(Cost)/Savings (Cost)/Savings (Cost)/Savings (Cost)/Savings (Cost)/Savings

No. | Priority = Month Status Note Task Name Task Owner 2010 2011 2012 2013 2014 (Cost)/Savings Total
PI04 2011.0 Create a loaned executive program Mayor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
PI05 2011.0 On-going Publish a performance measurement report Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Establish a labor/management committee for all
WF02 2011.0 On-going employee groups Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF03 2010.6 On-going Limit new contract enhancements Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF04 = 2012.0 negotiations  Eliminate FOP expenditure reduction bonus provision  Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF05 = 2010.3 In Progress negotiations  Eliminate free employee parking Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Ensure future collective bargaining agreements remain
WF06 = 2010.6 on-going negotiations compliant with Recovery Plan Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF07 = 2010.8 In Progress negotiations Three year wage and step freeze Managing Director $0.00 $339,000.00 $1,383,000.00 $2,465,000.00 $3,371,000.00 $7,558,000.00

WF10 @ 2012.0 negotiations New pay scale for new police officers Managing Director $0.00 $0.00 $129,000.00 $208,000.00 $241,000.00 $578,000.00
WF11 20106 Complete negotiations New pay scale for new firefighters ~ ManagingDirector ~ $0.00  $136,000.00  $159,00000  $164,000.00  $172,000.00  $631,000.00
WF12 | 2010.6 In Progress negotiations Freeze longevity pay and eligibility Managing Director $0.00 $7,000.00 $29,000.00 $52,000.00 $77,000.00 $165,000.00
WF13 = 2010.2 In Progress negotiations Reduce holidays from 14 to 10 Managing Director $0.00 $128,000.00 $299,000.00 $299,000.00 $302,000.00 $1,028,000.00
WF14 = 2010.3 In Progress negotiations Retain the right to use furlough days Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Adjust overtime eligibility thresholds to reflect hours
WF15 @ 2010.6 In Progress negotiations actually worked Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF16 & 2010.6 In Progress negotiations Reduce vacation leave Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF17 @ 2010.6 In Progress negotiations Reduce sick leave allotments Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF18 = 2010.6 In Progress negotiations Amend sick leave incentive program Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF19 = 2010.6 In Progress negotiations Improve sick leave monitoring Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

WF20 = 2011.0 negotiations Court-related overtime reduction strategy Managing Director $0.00 $0.00 $137,000.00 $137,000.00 $137,000.00 $411,000.00



WF25 = 2010.2 In Progress negotiations Contain post-retirement healthcare costs Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
WF26  2011.0 On-going Other health care cost containment measures Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

WF28  2010.6 negotiations  Retain flexibility to fill vacant positions after six months Managing Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Do not provide benefits which exceed those allowed by
On-going the Third Class City Code Managing Director

In Progress ' negotiations Eliminate the DROP program Managing Director (5222,000.00) ($336,000.00) (5414,000.00) ($489,500.00) (5573,500.00).  ($2,034,000.00)

Explore a defined contribution plan for retiree medical

In Progress | negotiations costs Admin Services Director
Eliminate City contribution to retiree life insurance for

In Progress ' negotiations new hires Managing Director

Hold annual town hall meeting on City’s progress City Council




FI02 20108 InProgress  Developannualbudgetdocument ~ AdminServicesDirector  $0.00  $000 $000 $000 $000  $0.00

Fl04 2010.4 On-going Quarterly financial reporting Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $20,000.00

FIOS 20104 Complete  Strengthenprocurementcontrols  AdminServicesDirector  $000 $000 $000 $000 %000  $0.00

FI07 20110 InProgress  Fundbalancepolies ~ ManagingDirector  $000 $000 $000 $000 $000 000

FI08 20102 Complete  Transfertax collection duties to other entities  Admin Services Director  $0.00  $294,000.00  $354,000.00  $364,000.00  $376,000.00  $1,388,000.00

Fi11 50 InProgress  Reducemanualprocesses  ManagingDirector  $000 $000 $000 $000 $000  $0.00
Citywide 7.5 percent reduction in non-personnel

F112 2012.8 expenses Admin Services Director $0.00 $600,000.00 $755,000.00 $774,000.00 $794,000.00 $2,923,000.00
FI13 5.0 On-going Monitor and manage utility services Admin Services Director $0.00 $47,000.00 $64,000.00 $82,000.00 $100,000.00 $293,000.00

CBO1  2012.0 Create an annual CIP document Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Increased involvement in CIP process from City

CB02  2012.0 departments Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

CB0O3  2012.0 Info Enhance communication between City and utilities Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

CB04  2012.0 Info Capital budget financing Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

HRO1  2010.4 On-going Establish a first source employment referral system Admin Services Director $0.00 ($70,000.00) ($55,000.00) ($35,000.00) ($35,000.00) ($195,000.00)

HRO3 | 2011.0 Green-Belt Establish performance review process Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




LW02

2011.0

Review all statutes, ordinances & resolutions to

ascertain which boards need to retain their own counsel Solicitor

Other intergovernmental cooperation
Discontinue leasing patrol vehicles

Police Chief
Police Chief

$0.00
$37,000.00

$0.00
$73,000.00

$0.00
$75,000.00

$0.00
$77,000.00

$0.00
$262,000.00




Develop a multi-jurisdictional vehicle and equipment
organization

Public Works Director

$1,000.00

$5,000.00

$10,000.00

$15,000.00

$20,000.00

$51,000.00

PWO09

PW10

2012.0

2011.0

Explore a public works apprenticeship program

Evaluate possible contract maintenance of all parks

Public Works Director

Public Works Director

$0.00

$10,000.00

$0.00

.00

$0.00

$20,000.00

$0.00

.00

$0.00

$20,000.00

PW12

2011.0

Combine the Parks and Property Maintenance divisions

Public Works Director

$0.00

$30,000.00

$85,000.00

$143,000.00

$143,000.00

$401,000.00




CEO5 2012.0 Cross-train Fire Safety and Trades Inspectors CD Director
Assemble and systematically deploy code enforcement
CEO6 2011.0 teams CD Director

5.0 Index fees to inflation City Council $138,000.00 $279,000.00 $380,000.00 $484,000.00 $1,281,000.00

Generate additional revenue through Market Based
Revenue Opportunities Admin Services Director $100,000.00 $250,000.00 $500,000.00 $656,000.00 $1,506,000.00

REO5

REO6  2011.0

REO9 2013.0 Property tax increase in 2014 Admin Services Director $0.00 $0.00 $0.00 $0.00 $1,600,000.00 $1,600,000.00
RE1I0  2012.0 Failsafe revenue package Admin Services Director $0.00 $0.00 $0.00 $0.00 $0.00 $1,100,000.00




In/Awaiting Negotiations = 19

Updated as of 2/8/12
On-Going =7

More info required = 5
Not Started =8
2012/2013 Task=9



