Fourth Quarter 2010

Performance Measures




Fourth Quarter 2010 Report Highlights

Fire Department
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Property Maintenance Improvement

Complaint Inspections
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Health & Safety Inspections
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Illegal Rental Inspections
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Health Inspections

Q1 2012
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Police Department
Reported part 1 Offenses
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Q4 2011 m Arson

i = Auto Theft
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Q2 2011 M Assault
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Reported Part 2 Offenses
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Q3 2011 M Vandalism
i W Drugs
Q2 2011 H Disorderly
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Human Resources

10/31/2010 | 11/30/2010 | 12/31/2010
HEADCOUNT BY DEPARTMENT AND DIVISION
ADMINISTRATION
MAYOR'S OFFICE 3 4 3
MANAGING DIRECTOR 1 2 2
HUMAN RELATIONS COMMISSION 4 4 4
CITY COUNCIL 10 10 10
CITY AUDITOR 2 2 2
LAW 5 5 5
ADMINISTRATIVE SERVICES
ADMINISTRATION 3 3 4
CALL CENTER 3 3 3
TREASURY 4 4 4
PURCHASING 1 1 1
ACCOUNTING 5 4 3
TAX ADMINISTRATION 13 12 12
IT 9 9 9
ERROR IN IT FOR 073110 REPORT - SHOULD HAVE BEEN 9
HR 6 6 6
SELF INSURANCE 1 1 1
PUBLIC WORKS
ADMINISTRATION 2 2 2
GARAGE 10 10 10
ENGINEERING 2 2 2
HIGHWAYS 18 18 18
PARKS 11 11 11
RECREATION 2 2 2
PUBLIC PROPERTY 5 5 5
SANITARY SEWERS 13 13 13
WWTP 47 46 46
RECYCLING 3 3 3
POLICE
ADMINISTRATION 5 5 5
CRIMINAL INVESTIGATIONS 32 31 33
SPECIAL SERVICES 27 28 28
PATROL 126 124 122
CODES 20 20 20
FIRE
ADMINISTRATION 7 7 7




ADMIN BARGAINING UNIT 4 4 4
SUPPRESSION 99 98 91
EMS 29 29 29
CD
ADMINISTRATION 3 3 2
PLANNING 1 1 1
ZONING 2 2 2
TRADES 5 5 5
HUD 7 7 7
LIBRARY
ADMINISTRATION 3 3 3
CIRCULATION 2 2 2
REFERENCE 5 5 5
CHILDRENS 0 0 0
RAWA
ADMINISTRATION 2 2 2
COLLECTION 11 11 11
PURIFICATION 14 14 14
DISTRIBUTION 29 30 29
FILLED POSITIONS V BUDGETED POSITIONS 603
BUDGETED 659 661 661
FILLED 615 614 601
VACANT POSITIONS BY DEPARTMENT & TYPE
MANAGEMENT 9 10 11
ADMINISTRATIVE ASSISTANT TO THE MAYOR 1
MANAGING DIRECTOR 1
EXECUTIVE SEC/ADMIN AIDE MAN DIRECTOR 1
ACCOUNTING/TREASURY MANAGER 1
CONTROLLER 1
POLICE INSPECTOR 1 1
DEPUTY CD DIRECTOR 1 1
CD PROGRAM MANAGER 1
BUILDING OFFICIAL 1
OCIP COORDINATOR SELF INS 1 1
ELECTRONIC INSTRUMENT TECH WWTP 1 1
UTILITY ENGINEER WWTP 1
RAWA DISTRIBUTION SUPT 1
DISTRIBUTION ENGINEER 1 1 1
POLICE 10 13 14
OFFICER 1 3 5
CRIMINAL INVESTIGATOR 1
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NUMBER OF CITYWIDE FULL-TIME EQUIVALENT
MINORITIES

68

68

66

NUMBER OF CITYWIDE FULL-TIME EQUIVALENT
FEMALES

116
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109

NUMBER OF CITYWIDE FULL-TIME EQUIVALENT
RESIDENTS
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NUMBER OF PAYROLL CHECKS PROCESSED
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NUMBER OF PAYROLL CHECK ERRORS

SEPARATIONS FROM SERVICE BY DEPARTMENT
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HUMAN RESOURCES




MAYOR'S OFFICE

CD/TRADES 1
FIRE 1 10
POLICE 2 1
WWTP
PUBLIC WORKS 4
ADMINISTRATIVE SERVICES 6
SEPARATIONS FROM SERVICE BY TYPE
(RETIREMENTS, DISMISSAL, VOLUNTARY
RESIGNATION)
RETIREMENTS 3 13
VOLUNTARY RESIGNATION 1 8
TERMINATIONS 4
NEW EMPLOYEES HIRED BY DEPARTMENT AND
DIVISION
ADMINISTRATION 1
ADMINISTRATIVE SERVICES 1
MANAGING DIRECTOR 1
CD
TRADES
POLICE
POLICE
POLICE SPECIAL SERVICES
POLICE PATROL
PUBLIC WORKS*
should have been reported in September 2010
RAWA
DISTRIBUTION 2
INJURY INCIDENTS REPORT BY DEPARTMENT/UNIT 25 15
FIRE 11 2
POLICE 7 2
PUBLIC WORKS 2 5
RAWA 5
ADMINISTRATION 1
ADMINISTRATIVE SERVICES
CcD
LAW

LIBRARY




INJURY INCIDENTS REQUIRING MEDICAL
ATTENTION

INJURY INCIDENTS REQUIRING LOST TIME

10

TOTAL LOST TIME IN DAYS DUE TO INJURY
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TRAINING SESSIONS HELD AND ATTENDANCE BY
DEPARTMENTS

ATTENDANCE BY DEPARTMENT
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RISK MANAGEMENT

NUMBER OF INSURANCE CLAIMS BY COVERAGE
(PROPERTY, GENERAL LIABILITY, AUTO LIABILITY)

PROFESSIONAL

GENERAL LIABILITY

AUTO LIABILITY

PROPERTY

NUMBER OF CLAIMS RESOLVED

NUMBER OF CLAIMS UNRESOLVED
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COST OF CLAIMS RESOLVED

s
1,203.00

S
12,975.00




Information Technology

Work Orders Resolved per Business Unit
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Q2 2011 m HRC
s M Fire
Q12011 | City Council
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Work Order Resolution Time per Business Unit (Working Hours)
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Work Order Request Types

1 Others (0)
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usL
Training
Q4 2011 Server
1 Account Lock Out
Q3 2011 M Printer
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! : : : : H Software
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Projects Completed per Business Unit
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Projects In-Progress per Business Unit
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Training Summary (Students Attending)
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Public Works

Wastewater Treatment
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Q4 2011
B % of PM's completed as
i scheduled
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i Requirements met
Q2 2011 B % change in number of
avoidable sewer overflows
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Operations - Garage

Q12012
Q4 2011 m % of PM's completed as
scheduled
B % of vehicles exceeding
Q32011 replacement criteria
™ Hours Billed/vehicle(N/A)
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Operations - Highways
Q12012 1 % of streets cleared within 24
| hours (N/A)
Q4 2011 m S\Sign Fabricated (N/A)
| B % of PM's completed as
Q32011 scheduled (N/A)
. B Avg # Calendar days to
Q2 2011 complete work
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Parks
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Public Property
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Q32011 1 Repair requests\100k sf
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Q2 2011 M Avg Energy Cost\Facility (000)
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Recycling and Solid Waste
Q1 2012 Recycling materials collected

per capita - |bs (0)

1 Total recycling collected - tons
Q4 2011 (00)

J m Avg Waste\home - lbs (0)
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m Total Waste collected tons (000)
Q2 2011 H % of waste that is recycled
Q12011 B Solid Waste Residential Charge

m Solid Waste S\home
Q42010 m——

f f i T 1 B Recycling Residential Charge
0 10 20 30 40 50 60




Administration\Engineering

M % of projects completed as

Q12012 scheduled (0)

= Avg hours to complete first
Q4 2011 review
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Q22011 M Avg project completion time
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