RESOLUTION NO. / ?2j 2007

ENDORSING THE CITY OF READING MISSION, VISION,
VALUES, LEADERSHIP PHILOSOPHY & BUSINESS PLAN

WHEREAS, those drafting the Home Rule Charter and promoting the change in

government form promised Reading voters that this change would bring professionalism
to government; and

WHEREAS, over the past 10 years City of Reading employees have made the transition
and have become the professional team envisioned by those who drafted the Charter; and

WHEREAS, over the last two years numerous City work teams have worked together to

develop meaningful statements that reflect our team’s goal to become a high performance
organization such as:

Mission Statement

Provide Kesponsible Dynamic govermnent in a way that will
enhance the quality of life for everyone in our community

Vision Statement
The City of Reading puts people first realizing we
are all part of the rebirth of our community

WHEREAS, our City work teams have continued their high performance goals and have
developed a business plan that successfully reflects the work teams’ intent to deliver
effective and efficient public services to all City residents.

NOW THEREFORE BE IT RESOLVED, the Reading City Council hereby endorses
the Mission Statement, Values Statement, Leadership Philosophy, and Business Plan
developed by the team of public professionals who strive each and every day to provide
effective and efficient service to the Regding\ Community; and encourages the
organization to make these statements a realit¥ on a daily basis.

1, LINDA A, KELLEHER, City Clerk of the City
of .Reading, Pa., do hereby certify, that the fore-
ing is a true and correct copy of the original

City €lerk




