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2010 Information Technology Project Outline

Project

APS (E-Ticketing)

Inspection System (formerly
Ticketing System)

Rental Housing (2010 Billing)
Rental Inspections
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Health & Safety Insp.

Fleet Maintenance
SSN Removal
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Case Tracking System
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Geolynx

VSS Pro
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CMMS

Sewer Inventory (GPS)
Storm Water Assessment
High Speed Link (WWTP)
Vista Upgrade (Payroll)
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Data Integrity Program

Track It! (formerly Support Web
Interface)
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Microwave Link Upgrade
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Project Predecessor Responsible Parties

Hansen — Historic Preservation Business Processes IT Staff

Hansen — Trades Business Processes IT Staff
Office 2007 Access IT Staff
Office 2007 Excel IT Staff
Office 2007 Outlook IT Staff
Office 2007 Word IT Staff
Office 2007 PowerPoint IT Staff
Office 2007 Publisher IT Staff
RAWA Meter Interface RAWA
Patrol Monitor (Omega) Talbot
CTAC Installation Schafer
Web Site Translation IT Staff
Placard Report Codes
Firewall/VPN Upgrade IT Staff
Squad Room PC’s Heim
Long Distance Services IT Staff
Trades MDT'’s Codes
USL Training Geffken\ IT Staff
MDT-Supervisory Internet Access IT Staff

*Projected Time — Estimated IT staff time for project completion in business

days

IT Status Legend

WPO = Waiting on Project Owner

Hold/ (Dept.) = Project on Hold

Hold/PR = Project on hold due to unmet prerequisite
Progress = Project progressing as planned

UNDRREV = Under Review by IT
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Information Technology Departmental Support Requests

Department 2009 % 2009 2010 % 2010 Current Month
of Total | Resolved | of Total | Resolved Resolved
Calls Support Calls Support Support
Requests Requests Requests
Administration 5.33 % 215 | 4.93% 119 21
City Council 12.63 % 510 | 8.70% 210 42
Auditor 0.42 % 17 .66% 16 4
Admin Services 21.36 % 862 | 22.95% 554 125
Law 0.92 % 37 .53% 13 3
Fire 4.63 % 187 | 4.14% 100 22
Public Works 7.83 % 316 | 7.95% 192 40
Police 35.94 % 1450 | 37.16% 897 153
Community 5.16 % 208 | 6.75% 163 46
Development
RAWA/RRA 5.77 % 233 | 6.21% 150 35
FY2009 | FY2009 | FY2010 FY2010 491
Total Requests 99.99 % 4035 | 99.98% 2414
Average Daily Support
Call Resolution 17.7 19.62
June Training Opportunities
Course Class Offerings | # Registered | # Attending | Course Score
USL - 2 2 2 5/5
Purchasing

July 2010 Upcoming Training

Track It!

USL6

Page | 4




