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BILL NO._ 20 -2011

AN ORDINANCE

AUTHORIZING THE MAYOR TO EXECUTE THE MEMORANDUM OF
UNDERSTANDING BETWEEN THE READING BERKS ASSOCIATION OF
REALTORS AND THE CITY OF READING FOR THE CREATION OF THE
CORE PROGRAM WITHIN READING

WHEREAS, the Reading Berks Association of Realtors proposed the
Community Reinvestment (CORE) Program to City Council, the Administration
and the Reading Redevelopment Authority in early 2011; and

WHEREAS, the CORE Program is modeled after the Selling City Owned
Properties Efficiently (SCOPE) Program used successfully in Baltimore, and the
Reading Berks Association of Realtors recognized that that same success could be
achieved in Reading; and

WHEREAS, after several work group meetings with the Reading Berks
Association of Realtors, the City recognizes that the CORE Program could assist
the City in improving its housing stock and could help to reduce the number of
vacant and blighted properties within the City; and .

WHEREAS, the CORE Program is designed to create a simplified and cost
effective process for putting vacant and underutilized properties back into
productive use. The program engages local real estate agents to list and sell the
properties via the multiple listing service (MLS) to responsible buyers, who will
rehabilitate the properties within 18 or fewer months of the settlement.

NOW, THEREFORE THE COUNCIL OF THE CITY OF READING
HEREBY ORDAINS AS FOLLOWS:

SECTION 1. The Mayor is authorized to execute the attached Memorandum of
Understanding as attached in Exhibit A that sets the program criteria and
guidance on the implementation of the CORE Program.
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SECTION 2. This ordinance shall be effective ten (10) days after its adoption
and approval by the Mayor, in accordance with Section 219 of the City of

Reading Home Rule Charter.
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LPG-CORE

LOCAL PROJECT GUIDELINES
This form recommended, approved AND RESTRICTED for use
in the CORE Project of the Pennsylvania Association of REALTORS= (PAR).

Selling Municipality/Entity: City of Reading

By signing below, the individual(s) preparing these local project guidelines on behalf of
the municipality or entity acknowledge having received and read the Local Project
Guidelines Information and Instructions

Document (Form LPG/I-CORE) provided by the members of the local CORE Project
committee, and further acknowledge that any REALTORSsinvolved in discussions
regarding these guidelines and criteria did not engage in any anti-competitive behavior or
collaboration during this process.

Signature Signature
Name Name
Title Title
Date Date

1. Types of Properties to be Sold

£ Existing single-family residential suitable for occupation ( %)

o Existing single-family residential in need of substantial renovations ( %)
O Existing multi-family ( %)

g Vacant lots (single) ( %)

2 Vacant lots suitable for large-scale development ( %)

0 Existing or potential commercial/industrial sites ( %)

2. Selecting Eligible Listing Agents
A) Number of Potential Listing Agents
£} Multiple agents will be eligible to list properties (e.g., a pool of eligible agents will
be selected)
[ A single agent will be selected to handle all listings
B) When to Select Agents

O The eligible agent(s) will be selected prior to the selection of properties
O A listing agent will be selected each time a property is going to be sold

C) Membership & Educational Criteria




EFAIl listing agents must be REALTOR® U Listing agents do not have to be
~ Members REALTOR® members
o All listing agents must earn the CORE [ Listing agents do not have to earn

the
designation CORE designation
D Listing agents must meet the following additional criteria:
Full time
Three years experience
Member of Reading-Berks Association
A considerable amount of transactions within the City of Reading
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3. Selecting Properties to List
A) Describe your local goals for the CORE Project:

Through the use of a CORE Task Force, the City aims to
Restore properties to productive use;
Encourage purchase by owner-occupants;
Encourage planned development; and
Enhance the tax base

B) Describe the process for selecting the propertics to be listed through the CORE
Project:
The City will provide a list of selected properties for determination. The CORE
Task Force will meet at least quarterly to discuss this list.
4. Pricing Properties

[ We will request a comparative market analysis (*CMA”) from multiple prospective
listing agents

We will obtain one CMA from the selected listing agent

0 We will nof use CMAs, but will obtain full appraisals for each property from
certified appraisers

0 We will not use CMAs or appraisals, and will establish listing prices internally

Describe the process for selecting providers of CMAs/appraisals, and for establishing
the listing price: (NOTE: state law says real estate licensees may not provide CMAs
if they do not have a realistic opportunity to obtain the listing.)

CMA will be given by listing agent. The listing price will take into account the
CMA as well as the rehab cost. The rehab costs will be held by the lender and paid to
the buyer as various portions of the rehab is completed.




5. How to Distribute Listings to Listing Agents
Describe the process for distributing listings among prospective listing agents:
Selection will be completed on a rotating basis based on an initial interview.
6. Fees and Listing Broker Terms/Conditions
A) Standard Contract/terms
H-We will establish standard listing terms for all listings
O We will negotiate terms individually for each listing
£ We will use the PAR listing contract modified for CORE (Form XLS-
CORE)

[0 We will use whatever contract is presented by the listing agent
7 We will use local counsel to draft our own proprietary listing contract
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B) Listing Period
(NOTE: Listing period can never be longer than 1 year, and cannot have an
automatic  extension)

E—Listing Period will be the same for all listings: I year

M Listing Period will be negotiated for each listing

[ Listing Period will differ based on type of listing (e.g., land, single-family,
commercial, etc.)
Describe the listing period for each type of property:

C) Broker’s Fee (total fee, including cooperating broker compensation

0 Listing Broker’s Fee will be the same for all listings:

£ Listing Broker’s Fee will be negotiated for each listing
£ Listing Broker’s Fee will differ based on type of listing (e.g., land, single-
family, commercial, etc.)

Describe Listing Broker’s Fee for each type of property:

The Broker’s Fee will based on a hybrid percentage rate/flat fee

1) Cooperating Broker Compensation (a portion of total Broker’s Fee, above)



0 Cooperating Broker Compensation will be the same for all listings:

E}Cooperating Broker Compensation will be negotiated for each listing
Cooperating Broker Compensation will differ based on the type of listing
(e.g., land, single family, commercial, etc.)
Describe Cooperating Broker Compensation for each type of property:

D) Protection Period

2 Protection Period will be the same for all listings: 60 days
0 Protection Period will be negotiated for each listing
O Protection Period will be different based on the type of listing (e.g., land,
single-family,
commercial, etc.)
Describe Protection Period for each type of property:

E) Additional Terms and Conditions
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7. MLS Exposure

! CORE properties will be included in the Multiple Listing Service (MLS). Listings
will include
one or more photographs and the street address of the property.

1 CORE properties will not be included in the MLS. Failure to include the property
in the MLS may

reduce the number of potential buyers who are made aware of the property.
8. Buyer Criteria

A) Criteria for Buyer Representatives

We will not restrict which agents may work as buyer agents/sellingagents.
HBuyer representatives should review CORE educational materials available to
buyers




[] Buyer representatives should review the following information provided by
sellers:

[ We will instruct listing agents to ONLY present us with offers from buyer agents
who meet the
following criteria (and from no others):

B) Buyer Preferences

We will offer preferences to owner-occupants
O Exclusive listing period for owner-occupants: Days
O Other preferences, benefits or incentives available only to owner-occupants
(list):
Neighborhood Housing Programs
Reduce Transfer Tax from 3.5% to 1%
Retap

0 Other preferences, benefits, incentives or limitations based on type of buyer
(identify types of
buyers and the limitations/benefits):

C) Buyer Eligibility Guidelines

1. 3 Buyers should complete CORE educational materials for buyers
£ Buyers must submit a completed PAR Buyer’s Financial Information form
(Form BFI-CORE)
O We will may attach a locally prepared addendum with additional questions
to be answered
0 Buyers must submit a qualification form developed by local counsel

2. O Buyers must submit the following information in addition to, or instead of, a pre-
drafted form:

Describe the overall criteria that will be used to screen potential buyers. Include items
that will

automatically disqualify buyers, and as much as possible, describe how other criteria will
be

evaluated:

All sales are intended for residential purposes only. Buyers will be limited to
individuals looking to buy homes who intend to rehab the properties and use
them as owner occupied. The City will not consider buyers who are tax
delinquent, have had properties determined or
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certified as blighted or who are or have been otherwise repeatedly in violation
of any City ordinances.

9, Governmental or Private Incentives

The following incentives may be available to purchasers (please identify the program,
benefit, restrictions (if any) and where to find additional information):

NHS: Home Ownership Program — Available for first time home buyers. T his
programs provides assistance with down payment/closing costs as well as up to
20% purchase price (2" mortgage)

NHS: Keystone Renovate and Repair Program - Must own the home. This
program will help finance rehab up to $35,000. Does not have to be low
income.

State programs —Subject to availability

DCED — Subject to availability

KOZ — Subject to availability

10. Rehabilitation, occupancy and resale restrictions

H There will be rules/restrictions on rehabilitation (timelines, criteria, efc.)
Describe the review process and any criteria to be applied (e.g., what plans
should include, where should plans be submitted, what criteria will be used to
review them, and whether pre-approval will be necessary for a fully executed
purchase agreement):

The City will incorporate into each individual sales agreement the rehab work
that needs to be performed including the timelines and criteria for the work.
Zoning plans must be submitted directly to the Zoning Hearing Board.

The City of Reading One Stop program is available where appropriate.

B Occupancy restrictions/requirements will be imposed (e.g., limits on rental use)
Describe restrictions/requirements, including any sanctions for non-
compliance:

Restriction — owner occupied only

If the rehab work is not completed in a timely fashion, there will be a
one-time only 90 day extension granted upon request. Otherwise, the
property will revert back to the City within 1 year. A financial damages
clause for non-compliance will be included in the sales agreement.

[ Resale restrictions/requirements will be imposed (e.g., resale purchasers must
comply with the same restrictions as the original purchaser)



Describe restrictions/requirements, including any sanctions for non-
compliance:

11. Standard Forms

g Seller Property Disclosure (Form SPD)
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Elr Hold Harmless Agreement (Form HHA-CORE)
O Buyer’s Financial Information (Form BFI-CORE)

£ Agreement of Sale (Form ASR-CORE) and related addenda
0

0 We will use the following forms drafted by local counsel:
g

O

12. Seller Negotiation Procedures

Please include both names and titles to help identify specific individuals
Written offers will be presented to: Solicitor

Initial offers will be responded to within: 5 days

Counteroffers may be made by: Selicitor



Criteria for counteroffers:

Final approval/rejection by: City Council/Redevelopment Authovity within 30 days

Process for approval/rejections (eg., vote of board or committee, approval by single
individual, etc.):

Approvals or rejections will be by majority vote of City Council and the
Redevelopment Authority.

Estimated time period for final approval/rejection (e.g., X days from submission, voting
body meets only

once a month, etc.): Approximately 35 days

ADDITIONAL INFORMATION




