CITY COUNCIL

Strategic Planning Committee

Monday, June 17, 2013
Meeting Report

Attending: J. Waltman, Chair; F. Acosta, M. Goodman-Hinnershitz, D. Sterner, D. Reed, R.
Corcoran, S. Marmarou

Others Attending: L. Kelleher, C. Snyder, C. Younger, E. Lloyd, V. Spencer
The meeting was called to order at 6:56 pm by Mr. Waltman.

Mr. Waltman stated the main focus topics for the July Finance Committee are:
e 2014 budget
e Act73
e Act47 Recovery Plan.

Mr. Corcoran and Ms. Goodman-Hinnershitz stated that the July Standards of Living
Committee topics are:

e Police Report

e Public Works Report

e Gateway Initiatives - Update

e Fleet Management

e Blight Update w/ Acquisition of blighted properties

¢ Quality of Life Program

Report showing benchmarks and comparison per month 2012-2013

Mr. Sterner stated that the July Economic Development Committee topics are:
e CDBG - Implementation of ED Strategies — Quarterly starting in July
e Presentation Reading Redevelopment Authority
e ED Priorities and Properties (ED Map)
e Main St Update
e LVT



Mr. Waltman asked the Committee Chairs to continue to meet with Ms. Snyder to define the
agendas and discuss potential topics.

The meeting adjourned at approximately 7:08 pm.
Respectfully Submitted by,

Linda A. Kelleher CMC
City Clerk



