COMMITTEE of the WHOLE
CITY COUNCIL

MINUTES
July 8, 2013
5:00 P.M.

COUNCIL MEMBERS PRESENT:
M. Goodman-Hinnershitz, D. Sterner, S. Marmarou, D. Reed, R. Corcoran, F. Acosta, J.
Waltman

OTHERS PRESENT:
L. Kelleher, C. Younger, C. Jones, R. Johnson, J. Miravitch, J. Conrad, D. Swope, D. Cituk,

The Committee of the Whole meeting was called to order at 5:10 pm by Councilor Reed at 5
pm.

I. Update to Hazardous Mitigation Plan

Deputy Chief Conrad, Emergency Management Coordinator, introduced Mr. Swope who
works for the County Emergency Management Center. He stated that he has worked with the
County for approximately four months to update the City’s Hazard Vulnerability Plan. He
explained that FEMA requires municipalities to update their plans every five years. To refuse
to do so could jeopardize a municipality’s ability to be reimbursed if an emergency occurs
such as a flood. He stated that there are 12 municipalities in Berks County that have failed to
adopt plans and/or update them as required and one of those was deemed ineligible for
reimbursement following an emergency situation.

Deputy Chief Conrad explained that each municipality must adopt their own plan and those
plans are then codified into the County’s plan. He stated that during an emergency situation
in Reading, Reading handles the situation; however, if the emergency crosses municipal
boundaries, then the County handles the situation. He also gave examples of when the state or
tederal agencies would take control.

Deputy Chief Conrad stated that the City’s plan is approximately 1300 pages and it is
uploaded on the City’s website, under Fire/EMA. He stated that by adopting the resolution
distributed by Ms. Kelleher, the City will be in compliance with FEMA regulations.



Deputy Chief Conrad noted the importance of having elected officials educated in NIMS
(National Incident Management System) training, which was created after Hurricane Katrina.
This training provides basic knowledge about the handling of emergencies, the command
structure for emergencies, etc. which enables elected officials to address citizen concerns and
questions. He stated that the training takes about one hour and that he and Ms. Kelleher
discussed holding a session on the 5% Monday in July at 5 pm in the Penn Room.

II.Consent Decree Update

Mr. Spencer arrived

Mr. Johnson stated that the City submitted a proposed amendment to the Consent Decree in
2010, which scaled back the project to a more reasonable solution and pushed the completion
forward to 2019.

Mr. Miravitch explained that under the original Consent Decree, the new plant was required to
be completed by October 2012. He stated that the Department of Justice (DOJ) agreed to the
proposed amendment with some adjustment, such as requiring completion by 2018. He stated
that the City’s consultants believe the City can meet this deadline.

Mr. Johnson noted that the date requested, 2019, provided wiggle room; however, the 2018
completion date does not provide any room for emergencies or contingencies.

Mr. Miravitch stated that the DOJ made it very clear that there would be no further
negotiation.

Mr. Younger and Mr. Jones stated that the DOJ approved the Consent Decree in 2004;
however, it took the Federal Judge until 2005 to execute the order.

Mr. Lloyd arrived.

Mr. Waltman stressed that since the inception of this issue, the City has spent millions of
dollars on a variety of things not necessarily related to the upgrade of the plant such as having
the DOJ evaluate the various sets of engineering plans. He questioned the DQOJ’s ability to
understand engineering plans. Mr. Miravitch explained that they consult with the EPA.

Council entered executive session about litigation related to the Consent Decree at 5:28 pm and
the executive session ended at 6:34 pm.

1. Agenda Review
Mr. Acosta noted the Mayor’s request to add a proclamation for King’s Boxing.

Consent Agenda Leqgislation




A. Award of Contract - for the renovation of the Pump Tender Room Roof to Purcell Construction,
560 North 5™ Street, P.O. Box 188, Denver, PA 17517 who is the low bidder with total bid price of
$35,600.00 (Purchasing) — PAGE 11

Mr. Johnson explained the need for the replacement of this roof, which is a component of the
Consent Decree.

B. Resolution 55-2013 - authorizing the disposition of contracts in the City Clerk’s office as
listed. (Council Staff) PAGE 13

C. Resolution - authorizing the Administration to take certain actions in compliance with the recent
Civil Service Board decision (Managing Director) To be distributed Monday

Ms. Snyder stated that the Administration is not ready to move forward with this issue and
she asked that the Resolution be withdrawn.

Ms. Kelleher explained the need to add a resolution to the Consent Agenda regarding the
adoption of the update to the Hazard Mitigation Plan.

ORDINANCES FOR FINAL PASSAGE

A. Bill No. 30-2013 - authorizing the amendment of the Park and Recreation Fees as recommended by
the Rec Commission (Bus Analyst) (PAGE 79) Introduced at the 6-24 regular meeting — Advertised
July 1, 2013 PAGE 14

Mr. Acosta explained that this issue was reviewed with Ms. Klahr at the July 1¢t Standards of
Living committee meeting

B. Bill No. 31-2013 - authorizing the transfer of $20,000 from the General Fund Contingency account
to a Charter Review Commission line item for support of the Charter Review Commission (Auditor)
(PAGE 83) Introduced at the 6-24 regular meeting PAGE 18

Ms. Reed stated that she is not comfortable with the requested amount and she suggested
amending the amount to $15,000.

Mr. Cituk stated that the previous Charter Review Board only spent $8,800. He stated that this
budget request was engineered by Mr. Geffken.

Mr. Acosta, Mr. Waltman, Mr. Sterner and Ms. Goodman-Hinnershitz stated that they support
the amount requested. They expressed the belief that the majority of those appointed will be
responsible with using this allocation.

Mr. Corcoran stated that the Commission has only met twice because the Commission is not
yet properly constituted with majority representation by citizen representatives.



C. Bill No. 32-2013 - amending Chapter 1, Part 7 Fire Escrow Proceeds, of the Codified Ordinances by
adding requirements regarding the rehabilitation or demolition of fire damaged properties and
renumbering as required (Fire Escrow Work Group/Council Staff) (PAGE 86) Introduced at the 6-24
regular meeting; Advertized July 1, 2013 PAGE 21

Ms. Snyder stated that this ordinance was drafted by a work group and the amendment sets
out requirements to rehab fire damaged properties within two years and demolish fire
damaged properties within six months. She stated that properties with fire insurance are paid
upfront for the cost of the required rehabilitation cost and a portion of that cost is remitted to
the City, who holds the money in an interest bearing escrow account until the rehab is
completed.

Mr. Cituk noted that there are properties that have had fire damage but who have not placed a
request for the release of these funds. Ms. Goodman-Hinnershitz requested a report on the
properties with funds in the escrow account.

Ms. Kelleher stated that a penalty section is included. She noted that not all fire damaged
properties have fire insurance and she asked Mr. Cituk to prepare a report showing the
number of properties that have been involved in fires that do not have fire insurance. She also
noted that while studying the issue the work group discovered that the State legislation allows
the City to pay off delinquencies with the escrow balance.

10. INTRODUCTION OF NEW ORDINANCES

PENDING

Bill No. -2013 - vacating a portion of Moss Street, as described in Exhibit A and removing this portion
of Moss St from the City’s topographical map (Law) (PAGE 84) Introduced at the 6-24 regular
meeting

11. RESOLUTIONS
A. Resolution — appointing Thomas Anewalt to the Charter Board (Nom & Appts) PAGE 26

B. Resolution — appointing Thomas Anewalt to the Charter Review Commission (Council Pres)
PAGE 27

IV. Executive Session

Council went into executive session at approximately 6:50 pm to discuss a personnel matter
and a real estate matter and the executive session ended and the Committee of the Whole
meeting adjourned at approximately 7:00 pm.

Respectfully Submitted by
Linda A. Kelleher, CMC, City Clerk




