
  

Meeting Report 

Monday, September 17, 2012 
 

Committee Members Attending: D. Reed, Chair, R. Corcoran, Vice Chair, D. Sterner  

 

Others Attending:  F. Acosta, D. Cituk, C. Younger, H. Tangredi, C. Zale, L. Kelleher, M. 

Kantner, M. Bembenick 

 

Ms. Reed called the Finance Committee meeting to order at approximately 5:00 pm. 

 

IT Report and CSC Report 

Mr. Tangredi highlighted the IT report distributed electronically before the meeting.  He 

noted that departments will begin to be charged back for IT services, so departments can 

begin to see the IT services they use. 

 

The CSC Report was distributed.  Mr. Tangredi stated that the report shows the complaints 

broked out by district.  He asked how council would like to change the report regarding how 

complaints and their outcomes were being monitored. 

 

Ms. Kantner stated that she has been working with the supervisors in Codes to expedite 

process of getting issues resolved.  She also stated that it has been challenging due to staff 

vacations but she had assistance from all clerks as they had to revise forms.  However, there 

have been minimal issues and everything seems to be positively moving forward. 

 

Ms. Reed inquired about how many people work in the CSC.  Ms. Kantner responded that 13 

people work the department; however, they are all cross-trained. 

 

Mayor Spencer entered meeting  

 

Mr. Sterner inquired if the process of communicating complaints to appropriate departments 

to resolve issues has improved. 
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Mr. Tangredi explained that each department can close a work order (complaint). 

 

Mr. Sterner inquired if the complaint then gets resolved when the department closes it. 

 

Mr. Bembenick explained that CSC doesn’t verify the resolution of a complaint once a 

particular department closes a complaint. 

 

Mr. Corcoran provided an example: someone may have high weeds and trash in yard and 

gets a citation for high weeds but the trash continues to be an issue and remains unresolved, 

although the SR is closed out when the citation is issued.   

 

Mr. Bembenick stated that an Aging Report is being developed that will ensure that 

complaints do not go on without resolution for a lengthy period of time.  He will keep council 

posted. 

 

Ms. Reed asked if there were any more questions and there were none. 

 

City on Vehicles 

Mr. Bembenick reported that the inventory of the City’s Vehicle Fleet consists of 388 vehicles; 

21 of which are take home vehicles. 

 

Ms. Reed questioned why the Redevelopment Authority has a take home vehicle and whether 

they pay for insurance and gas for the vehicle.  She questioned why this is done for the 

Redevelopment Authority when the same is not provided to the Parking Authority. 

 

Mayor Spencer explained that this vehicle is not “new” and its value is low. 

 

Mr. Acosta inquired if it is cost neutral.  Mr. Bembenick responded that it is cost neutral. 

 

Ms. Reed commended Fleet Management for their performance as they keep many older 

vehicles with high mileage running. 

 

Mr. Bembenick clarified that the number of take home vehicles doesn’t necessarily mean that 

they are all being taken out at the same time.  He stated that in Fire, only on-duty Deputy 

Chiefs and the Fire Chief have take home vehicles. 

 

Mr. Acosta asked if only managers are taking home vehicles.  Mr. Bembenick responded that, 

essentially, only managers take home vehicles. 

 

Mr. Sterner asked if this included undercover cars. 



 

Ms. Kelleher responded that rentals are utilized for undercover cars and they are not 

included.  Rental cars are used so they can be changed out regularly. 

 

Ms. Reed moved on to next item at this point. 

 

Legal Contracts   

Mr. Bembenick distributed a report and highlighted the report as follows: 

 Jack Linton – pension fund - $5,000/year in 2009 

 Markowitz & Richman – Firemen’s pension - $3,000/year in 2009 

 Phil Rizutto – Police Pension - $5,500/year 

 Stephen Price – Zoning and two civil service boards - $2,100/month per contract 

 Ballard Spahr – general labor - approximately $375/hour 

 John Miravich – RAWA and WWTP - $295/hour 

 

Mr. Bembenick stated that Attorneys are $275/hour and Assistants range from $105 - 

$225/hour.  Mr Bembenick explained that this is an incomplete list and will provide a full list 

in the future. 

 

Mr. Sterner inquired if a contract is in place for labor matters. 

 

Mr. Younger believes they had an agreement but is unaware if it has been updated.  He will 

find that information. 

 

Mr. Bembenick gave clarification regarding legal fees vs. other fees.  He went on to continue 

listing contracts: 

 Osmer Demming – Solicitor for Zoning Orange Stones matter - $150/hour 

 Edward Stock – Board of Ethics – approximately $150/hour 

 Keith Mooney – Orange Stones - $155/hour 

 Steven G. Welz – Zoning and Housing matters - $190/hour 

 

Mr. Corcoran asked what Orange Stones is.  Ms. Kelleher explained that Orange Stones is 

affiliated with Fire Tree, an organization that provides drug and alcohol re-entry programs. 

 

Mr. Younger interceded that Hart & Shurr may be taken off the list. 

 

Mr. Bembenick went on to include Stevens & Lee; however, he did not have rates on them as 

of yet. 

 

Mr. Younger explained that their rates are incorporated in the bond work that they do. 

 



Mr. Bembenick went on to list William Ferren who handles “Slip and Fall” cases. 

 

Mr. Younger explained that we are trying to do more slip & fall cases in house due to 

deductibles. 

 

Mr. Acosta inquired if these slip and falls are through the entire city and was given an 

affirmative by Mr. Younger. 

 

At this point Mr. Younger mentioned the Police Diversity Board and the City’s desire to 

disband this board. 

 

Ms. Kelleher stated that Attorney MacMain wanted to wait until two rounds of bilingual 

testing were completed before filing to set aside the settlement agreement with the PSLC. 

 

Mr. Acosta commented on the need to change legislation to get more bilingual firemen and 

police officers in place.  He suggested offering points to bilingual candidates. 

 

Ms. Kelleher explained that extra points are awarded if the bilingual testing is passed. 

 

Mayor Spencer stated that they are looking to start firefighters on a voluntary basis but this 

continues to be an on-going issue to be resolved. 

 

Mr. Acosta commented on the importance of having bilingual servicemen and how it could 

mean the difference between life and death in given circumstances. 

 

Mr. Bembenick continued with the list of contracts. 

 

Mr. Younger stated that this list is a work in progress and will have a more accurate report. 

 

Legislative Review  

Ms. Kelleher stated that Mr. Geffken committed $100,000 to CORE and the Redevelopment 

Authority will be reimbursing the $30,000 spent by the City for 737 North 4th St., leaving 

$70,000 for the acquisition of additional CORE properties and $5,000 will go to Reading 

Beautification out of the contingency fund.  She noted the success of the RBI SILOT program. 

 

Mayor Spencer commented that businesses are contributing to the SILOT program and 

verified that letters are being sent out as requested by Mr. Acosta. 

 

Budget Review 

Mr. Zale reported that expenses are coming in at 67% through August.  He stated that he will 

keep a close eye on expenditures to ensure balance at end of year. 



 

Ms. Reed asked about the biggest expenses. 

 

Mr. Zale explained that Fire and Police are the biggest expenditures; Mr. Zale reported there 

has been an increase in the number of units from PA State Funding which will increase our 

MMO payment by approximately $80,000.  He went on to explain that our structural deficit is 

$7million and that the Tax Amnesty is not included in this figure.  He noted that the $7M 

deficit is made up of the unbudgeted debt payment, made possible through the settlement of 

the Due Tos/Due Froms and the mis-booking of $2.3M in 2011, rather than in 2012, where it 

was budgeted. 

 

Mr. Acosta asked when the Tax Amnesty Report can be reviewed. 

 

Mr. Bembenick stated that he should have that report by the end of the month. 

 

Mr. Zale stated that the Transfers are on track and that they are continuing to work with 

RAWA. 

 

Mr. Acosta recommended that some research be done regarding SB 375 regarding City use of 

Water Authority money. 

 

Auditor’s Report  

Mr. Cituk indicated that there was nothing new to report and asked if there were any 

questions for him. 

 

No questions were asked and Ms. Reed adjourned the meeting at approximately 6:45 pm. 

 

      Respectfully submitted by Bea Rivera, Legislative Aide 

 

 

 

 

FOLLOW UP ITEMS 

1. Review of CDBG Budget 

2. Report on Unprogrammed Funds 

3. Amendment of 2012 CDBG Action Plan 

4. Quarterly report contracts under $25K (Dec) 

5. Quarterly report legal contracts (Jan) 

6. End to end SR process (Jan) 

7. SR Aging Report (Jan) 

8. Review repeat Ext. Audit Findings (Dec) 



9. Review Tax Amnesty Report (Oct) 

10. Select 2013 Internal Audits (Dec) 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 
 


