City of Reading City Council
Regular Business Meeting
Monday, January 10, 2011

Vaughn D. Spencer, President of Council, called the meeting to order.
The invocation was given by Reverend Danny Moore of the Holy Trinity Church of God.

Council President Spencer asked all to continue standing for a moment of silence for those
involved in the tragic event in Arizona, over the past weekend.

All present pledged to the flag.

ATTENDANCE

Council President Spencer

Councilor Acosta, District 1

Councilor Goodman-Hinnershitz, District 2
Councilor Sterner, District 3
Councilor Marmarou, District 4
Councilor Reed, District 5

Councilor Waltman, District 6

Interim Managing Director C. Geffken
City Auditor D. Cituk

City Clerk L. Kelleher

City Solicitor C. Younger

Mayor T. McMahon

Business Analyst D. Kersley

Sergeant at Arms Captain R. Schaeffer

PROCLAMATIONS AND PRESENTATIONS

There were no proclamations or presentations issued at this evenings meeting.

PUBLIC COMMENT

Council President Spencer announced that two (2) citizens are registered to address Council
on non-agenda matters. He inquired if any Councilor objected to suspending the rule
requiring non-agenda comment at the conclusion of the legislation on the agenda. Asno one
objected the rule requiring non-agenda comment at the end of the meeting was suspended.
Council President Spencer reminded those registered to speak of the remaining public
speaking rules.
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Angel Figueroa, of Penn Street, was not present.

Ernie Schlegel, of Pear Street, expressed his belief in the skill and experience of the Interim
Managing Director. He accused Council members of playing politics with the appointment of
the Managing Director.

APPROVAL OF THE AGENDA & MINUTES

Council President Spencer called Council's attention to the agenda for this meeting, including
the legislation listed under the Consent Agenda and the minutes from the December 27th
Regular meeting of Council. He announced the need to amend the agenda by adding the
following legislation:

e Introduction of ordinance setting the salary of the Managing Director

e Consent Agenda Award of Contract to Big Star Construction.

Councilor Sterner moved, seconded by Councilor Waltman, to approve the minutes from
the December 27" Regular meeting of Council and the agenda, as amended, including the
legislation listed under the Consent Agenda heading. The motion was approved
unanimously.

Consent Agenda Legislation

A. Resolution 1-2011 adopting and submitting to the Department of Environmental
Protection for its approval as a revision to the “Official Sewage Facilities Plan” of the municipality the
above referenced Sewage Facilities Planning Module for the development and construction of the
Sylvania Homes Il — Accessible Housing (Public Works)

B. Resolution 2-2011 adopting and submitting to the Department of Environmental
Protection for its approval as a revision to the “Official Sewage Facilities Plan” of the municipality the
above referenced Sewage Facilities Planning Module for the development and construction of the
Amanda Stout Elementary School Renovations (Public Works)

C. Resolution 3-2011 authorizing the disposition of the 2003 Financial Interest Statements
(Council Staff)

D. Resolution 4-2011 Big Star Construction for roofing for the Fire and EMS buildings at a
totaled bid price of $86,470.

E. Award of Contract - to Big Star Construction for the replacement of roofing at fire
stations.
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ADMINISTRATIVE REPORT

Mayor McMahon read the report distributed to Council at the meeting covering the
following;:

e (itizen’s Services Center is operational in Room 1-27, City Hall

e The start of the quality of life ticketing

BUSINESS ANALYST REPORT

Business Analyst Kersley read the report distributed to Council at the meeting covering the
following;:

e Overview of the role of Business Analyst

e Overview of Six Sigma and Quality Improvement initiative

e Opverview of Six Sigma training for employees

Councilor Waltman commended the Administration for undertaking this process
improvement. He noted the need to improve many of the processes used at City Hall.

Councilor Goodman-Hinnershitz also commended the Administration for undertaking this
effort. She also requested that the Business Analyst prepare an action plan to accompany all
proposed legislation to aide in its implementation.

Councilor Goodman-Hinnershitz encouraged the Administration begin Codes ticketing with
enforcement of snow removal on Wednesday. Mayor McMahon replied that the
Administration is currently field testing the quality of life ticketing and is using January as
the warning period.

Councilor Waltman agreed with the need for the Administration to develop work plans to
drive the implementation of legislation.

AUDITOR'S REPORT

City Auditor Cituk read the report distributed to Council at the meeting, covering the
following;:
e Report on the Police, Fire, and Officer’s and Employees Pension Board meetings
e Update on the 2010 TRAN

ORDINANCES FOR FINAL PASSAGE

There were no ordinances eligible for final passage at this meeting.

INTRODUCTION OF NEW ORDINANCES

Council President Spencer read the following ordinance into the record:
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A. Ordinance - amending the City of Reading Codified Ordinances Chapter 1
Administration, Part 5 Boards Departments Commissions Committees and Councils, Section

E Citizens Advisory Board (CAB) to increase the number of members from 15 to 21 (Council
Staff/Law)

B. Ordinance - amending the Quality of Life Violation Ticket Process by amending Chapter
5 — Code Enforcement of the City of Reading Codified Ordinances by part 14 section 111
appeal (Law)

C. Ordinance - vacating Sheridan Street (Housing Authority)

D. Ordinance - establishing a four-way stop intersection at N. 13% St and Richmond St in
the City of Reading, Pennsylvania (Public Works)

E. Ordinance - ordering an investigation under the authority of the Home Rule Charter
Section 216, regarding the use of sewer funds (Council Members)

E. Ordinance - establishing a four-way stop intersection at North 13th Street and Elm Street
in the City of Reading, Pennsylvania (Law/Public Works)

G. Ordinance - amending the City of Reading Codified Ordinances Chapter 1
Administration and Government, Section 186 Fiscal Provisions by providing clarifying

language regarding Council approval of transfers to and from all City fund accounts
(Waltman/Council Staff)

H. Ordinance - setting the salary of the Managing Director at $95,500

RESOLUTIONS

A. Resolution 4-2011 - denying the Conditional Use application submitted by Fredi
Sarmiento requesting a zoning permit for a two (2) unit conversion at 245 South 4th Street
and orders that the property be de-converted to a one unit single family property within six
(6) months of the date this order (Council Staff/Law)

Councilor Reed moved, seconded by Councilor Marmarou, to approve Resolution No. 4-
2011.
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Council President expressed that the denial is based on the fact that the applicant failed to
show up for the hearing and did not make contact with any City office regarding his inability
to attend the hearing. He stated that the denial is also based on the historical lack of housing
or rental registration permits at this property.

Resolution No. 4-2011 was adopted by the following vote:

Yeas: Acosta, Goodman-Hinnershitz, Marmarou, Reed, Sterner, Waltman, Spencer,
President -7

Nays: None-0.

B. Resolution 5-2011- appointing Zane Collings to the Main Street Board (Admin
Oversight)

C. Resolution 6-2011 - appointing Brian Fichtorn to the Main Street Board (Admin
Oversight)

D. Resolution 7-2011 - appointing Rene Placido to the Main Street Board (Admin
Oversight)

E. Resolution 8-2011 — appointing Craig Weisman to the HVAC Board (Admin Oversight)

E. Resolution 9-2011 appointing William Harst to the Zoning Hearing Board (Admin
Oversight)

G. Resolution 10-2011 reappointing Kathryn Amaker to the Human Relations
Commission (Admin Oversight)

The Administrative Oversight Committee moved to adopt Resolutions 5-2011 — 10-2011
making appointments and reappointments to the Boards and Commissions.

Councilor Marmarou stated that the City is blessed and proud to have these skilled,
experienced applicants.

pg. 5



Resolution No. 5-2011 — 10-2011 was adopted by the following vote:

Yeas: Acosta, Goodman-Hinnershitz, Marmarou, Reed, Sterner, Waltman, Spencer,
President — 7

Nays: None-0.

COUNCIL COMMENT

Councilor Sterner thanked Mr. Schlegel for his remarks; however, he expressed the belief that
the appointment of the Managing Director was not, at all, political but an appointment that
requires careful consideration. He expressed his belief in the healthy process used to build a
consensus with Council members.

Council Sterner congratulated the Hillside Playground Association on another successful
holiday light display. He noted the drive of the Hillside members to serve the greater
Reading community.

Councilor Marmarou expressed his belief in the skill of Interim Managing Director Geffken.

Councilor Marmarou also reported on the College Heights meeting and noted their need to
seek donations to assist their fight against Orangestone.

Councilor Marmarou excused himself for a conflicting appointment.

Councilor Goodman-Hinnershitz thanked all for their work to produce a family fun and no
cost event on New Year’s Eve at the Pagoda. She noted the value of assistance provided by
Fire, Police, and Public Works personnel.

Councilor Goodman-Hinnershitz noted the need for timely removal of snow to provide
pedestrian safety.

Councilor Reed also noted the great success of the New Year’s Eve event at the Pagoda, which
was attended by approximately 400 people.

Councilor Reed also noted the skill of Interim Managing Director Geffken and the alternative
District 5 candidate for the Managing Director position. She expressed the belief that the
process used was not political and expressed her hope that the alternative candidate will step
forward and serve the City in another fashion.

Councilor Reed expressed sympathy to those involved in the Arizona incident over the past
weekend.
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Councilor Acosta recognized Oakbrook and the Council President for their assistance in
celebrating the Three Wise Men celebration on January 6%.

Councilor Acosta also expressed his belief in the skill of Interim Managing Director Geftken
and noted his hope for continued improvement.

Councilor Waltman stated that he and Council President Spencer are beginning their 12t year
on City Council. He noted the great amount of time involved in performing the various
duties and serving the community. He stated it is his privilege to serve his Council colleagues
and Reading citizens.

Councilor Acosta also noted the success of the Latino Chamber of Commerce in honoring the
owner of Su Casa, Mi Casa restaurant.

Council President Spencer took exemption to the statement made by Mr. Schlegel inferring
that Council was playing politics with the Managing Director appointment. He explained the
Charter issues involved in the appointment and Council’s to effort to seek advice from the
Charter Board. He stated that the decision that will be made by the consensus of Council.

Council President Spencer reviewed the upcoming meeting schedule.

Councilor Goodman-Hinnershitz moved, seconded by Councilor Acosta, to adjourn the
regular meeting of Council.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk
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