City of Reading
City Council
Work Session
Monday, April 19, 2010

Councilors Attending: V. Spencer, F. Acosta, M. Goodman-Hinnershitz, D.
Sterner, S. Marmarou, D. Reed

Others Attending: C. Geffken, C. Younger, L. Kelleher, T. McMahon, F.
Denbowski, C. Jones, H. Boyer

Mr. Spencer called the work session to order at approximately 7:15 pm.
Managing Directors Report

Interim Managing Director Carl Geffken read the report distributed to Council at
the Work Session covering the following;:

e Update on a neighborhood tour of the Second and Oley Area

e NID public meeting scheduled for April 21t at 6 pm at the
Historical Society, schedule by Centre Park Historic District

e 2010 crime reduction

e Expanded Codes Services on evenings and weekends

e Fulton Bank program that will provide loans to small businesses

Mr. Marmarou inquired if the expanded Codes schedule will reduce the strength
of the division. Mr. Geffken replied that Codes strengths will not be decreased
but increased as extended coverage will be provided. He stated that staff is
currently working out details to cover a variety of situations.

Ms. Goodman-Hinnershitz noted the need for careful management of both the
City’s expenditures and revenues. Mr. Geffken agreed.

Ms. Reed suggested implementing a plan that will advertise the change in Codes
schedule so citizens become aware of their ability to report issues after hours.

Angelica Environmental Center

Mr. Denbowski introduced Kim Murphy from the Berks County Conservancy,
and Alicia Sprow from Alvernia University. Ms Murphy provided a handout
showing some background information about the Conservancy’s work to create




trail connectivity. She also described the various environmental programs
offered by the conservancy and their work to move the Angelica project forward.
She stated that committees have been formed to provide community focus,
project development, and education on the various environmental facilities and
their development. Ms. Miller explained that the Conservancy Board is currently
toying with the concept of assisting efforts at the Environmental Center to
expand the Conservancy’s outreach ability. She noted that the County now has
17 active EAC’s and described the Conservancy’s networking to expand
conversations with the EAC’s. She stated that the Conservancy has developed
ten (10) urban gardens within the City. She stated that the Conservancy Board is
considering its ability to become the operating entity of the Environmental
Center.

Ms. Murphy announced that the groundbreaking ceremony for the
Environmental Center will be on Friday, April 23*¢ at 12 pm at Angelica Park.
She stated that the local IBEW has committed to providing an extensive amount
of labor to support the project.

Mr. McMahon thanked the Conservancy for their overall effort on this project.
He expressed the belief that the Environmental Center located at Angelica is
better located to serve City children. He noted the lack of proper proximity the
Nature Center at Antietam has for City children. He described the various
funding resources that have come together to make the project possible.

Mr. Denbowski expressed his belief that the change in the park, since its
inception, is incredible.

Ms. Goodman-Hinnershitz expressed the belief that the end result at Angelica is
satisfying. She noted that she looks forward to the continued improvements
provided by Mother Nature.

Ms. Reed noted her appreciation for all parties work and vision on the park and
the Environmental Center. She inquired about the plans for the Nature Center
located at Antietam. Mr. McMahon expressed the belief that the County is
considering refurbishing the Nature Center. Ms. Murphy stated that the County
is currently completing an assessment and master plan for Antietam Park.

RAFT Program
Mr. Jones and Ms. Boyer explained that RAFT is an acronym standing for




Recreation Activities For Teens. Ms. Boyer stated that the RAFT program was
previously held at Millmont Elementary School; however they are seeking an
alternative location due to the addition of the magnet school at Millmont and
other construction issues. She stated that the Public Works Department is
recommending that the RAFT program be relocated to the 3¢ and Spruce
recreation facility and that funding of $18K be provided through the CDBG
Budget.

Mr. Jones stated that Calgary Church is seeking CDBG funding to support the
program held at the church. However, as this program is currently running
CDBG funding cannot be used to support this existing program.

Mr. Acosta stated that children displaced from the Millmont program are now
being served at the Calgary program. He suggested using some of the funding
allocated in the CDBG budget for two (2) additional part-time Recreation
employees. He noted the need for Council and the Administration to develop a
joint vision for Recreation within the City. He expressed the belief that south
Reading is in need of additional Recreation programs and youth activities.

Councilor Goodman-Hinnershitz expressed her belief in the services provided by
3 and Spruce Recreation Center and the need for the City to develop
partnerships with all organizations to serve citizens of all age groups in all
locations.

Mr. Acosta noted that the programmatic needs for residents in the Lancaster
Avenue area differ greatly from those who reside in South Reading.

Honeywell Update

Mr. Jones explained that the Honeywell project was implemented to assist the
City in saving energy costs through the improvement of various features that
reduce the City’s use of resources like electricity, heat, air conditioning, etc. He
explained that Honeywell will be paid through energy savings yielded. He

stated that the Honeywell contract requires a report to be issued within three
months of the one (1) year anniversary. He committed to provide the report to
Council at the August Public Works Committee meeting.

Mr. Spencer inquired if Honeywell projected an estimated savings amount. Mr.
Jones stated that an estimate was provided; however he is unsure of what that
figure was.



Special Events Permit Ordinance

Ms. Kelleher inquired if members of Council have any additional questions or
issues with the ordinance as amended. Mr. Spencer noted the availability of the
ordinance to be enacted at the April 26', regular meeting of Council. No issues
or questions were stated.

The work session was adjourned at approximately 8:05 pm.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk



