
CITY COUNCIL   
SPECIAL MEETING 
FRIDAY, JUNE 11, 2010 

 
 
A  special  meeting  of  City  Council  was  held  on  the  above  date  for  purpose  of 
considering the adoption of an ordinance to approve or reject the Act 47 Recovery Plan, 
introduce an ordinance to create the Quality of Life Ticketing program and a resolution 
to intervene in a zoning appeal.     
 
Vaughn D. Spencer, President of Council, called the special meeting to order. 
 
ATTENDANCE 
 
Council President Spencer   
Councilor Acosta, District 1 
Councilor Goodman‐Hinnershitz, District 2 
Councilor Marmarou, District 4 
Councilor Reed, District 5 
Councilor Waltman, District 6 
City Auditor D. Cituk 
City Solicitor C. Younger 
City Clerk L. Kelleher 
Mayor McMahon 
Interim Managing Director Geffken 
Deputy City Clerk M. Katzenmoyer 
 
PUBLIC COMMENT 
Council President Spencer announced that two (2) citizens were registered to address 
Council.   He reminded the registered speakers about the speaking rules listed on the 
agenda. 
 
Ernie Schlegel, of Pear Street, encouraged Council to approve the Act 47 Recovery Plan 
presented by the Coordinator, as he believes the plan will move Reading forward.   He 
also encouraged the Administration to implement the adopted Recovery Plan initiatives 
while following the Home Rule Charter and the Code of Ethics. 
 
Tom Tosti, of Langhorne and representing AFSCME, expressed the belief that the 
Recovery Plan contains a few glitches and expressed concern that these glitches could 



create problems.   He stated that the wide overuse of outsourcing does not save money. 
He encouraged the Coordinator and City to obtain comparisons between outsourcing 
and the cost of employee provided service.   He also asked Council and the 
Administration to consider all the give‐backs provided by the AFSCME unions during 
negotiations over the past years compared to the lack of givebacks by the IAFF and 
FOP.   He also suggested that management positions be reduced before additional rank 
and file positions are eliminated as this will yield larger cost savings.   He stated that 
AFSCME employees are committed to fixing the Cityʹs problems.   He encouraged 
Council to reject the Coordinatorʹs Recovery Plan. 
 
APPROVAL OF AGENDA  
 
Council President Spencer asked Council to consider the agenda for this special 
meeting.     
 
Councilor Waltman moved, seconded by Councilor Marmarou, to approve the agenda 
for this special meeting. The motion was approved unanimously. 
 
ORDINANCES FOR FINAL PASSAGE 
 
Bill No. 26-2010 – to approve/reject the Act 47 Coordinator’s Recovery Plan (PFM) 
Introduced at the May 24 regular meeting 
 
Councilor Reed moved, seconded by Councilor Waltman, to approve the Act 47 
Coordinatorʹs Recovery Plan. 
 
Councilor Reed expressed her belief in the Plan presented by the Act 47 Coordinator. 
 
Councilor Waltman expressed the belief that the Act 47 Recovery Plan contains a lot of 
moving parts.   He stated that his primary goal since coming on City Council was 
reducing costs and holding taxes. He stated that the Act 47 process is nothing but a 
parking lot for failed State policies. He commended PFM for their work to evaluate City 
functions and programs.   He stated that the City has many obstacles to overcome.     
He noted the need for the City to work to find the best and most equitable path when 
implementing the Recovery Plan initiatives.   He stated that the initiatives also contain 
many positives that can create hope and improved efficiency. 
 
Councilor Goodman‐Hinnershitz expressed the belief that many people saw Reading 
coming to this point for many years. She noted the larger issue is the fact that many 
other cities Readingʹs size are in the same condition.    She expressed the belief that the 



Plan will move Reading in the right direction.    She noted the Cityʹs ability to modify 
the Plan initiatives moving forward if certain conditions occur. She also noted that the 
final Recovery Plan reflects input from elected officials and people in various 
communities. She noted the need for all involved to be accountable. 
 
Councilor Acosta expressed the belief that the Plan can work to move Reading forward 
if the Administration handles the initiatives with accountability.   He expressed hope 
that the improved communication patterns recently initiated by the Administration will 
continue and be productive.   He stated that without accountability recovery cannot 
occur. 
 
Council President read the letter submitted by Councilor Sterner as follows: 
 
"To Council, Administration and the public, 
 
First, I want to apologize to everybody for not being here for this very historic 
and important vote on the Act 47 plan for the city of Reading but some 
important family business has come up recently. 
 
Second, I at least wanted to put my position on record so my constituents 
understand my position. I will make this as short as possible. 
 
On paper the plan does not look bad except  most everybody has to make 
sacrifices. Things can be made to look reasonable on paper, but I believe there 
are way too many “WHAT IFS” in the 170 plus item’s in this plan. The major 
one’s being ‘WHAT IF” the Water Authority does not commit to the 6.95 million 
dollar’s from 2010 to 2014. “WHAT IF” the Parking Authority does not commit 
to the2.5 million dollar’s from 2010 to 2014. The list goes on. 
 
Another big ticket item is the pension cost projection which goes from 3.7 
million dollars in 2010 to 10 million dollars by the year 2014. The city cannot 
maintain this level of commitment to the pension plans. This is a State mandate 
which needs to be changed. Taxpayers cannot afford to foot the bill for 
government and school district pension plans. I’m sure people have been 
reading about the looming crisis for the state on this issue. The state also 
needs to look at the very inefficient and fraudulent welfare system where 
people that really need the help get it and those who abuse the system pay the 
price. Maybe then large cities would not be as susceptible to being the centers 
of poverty. 
 
Another big item is job creation and hopefully the economy will improve and so 
will the job opportunities and businesses will look to come to Reading. We need 
to increase are tax revenues. 
About 25 cities in the state of Pa. have gotten them selves into this financial 



recovery act 47 and as far as I know none have gotten out of it. Why will 
Reading? The State needs to look at the way they run their business just like the 
city of Reading needs to look at how it runs its business. The city needs to look 
at how it collects all their revenues and make use of all the modern 
technologies that are available to do a better job, not checks kept in a box or 
not having checks cashed for 3 or 4 months. 
    
Third, my concern is how the plan will be implemented and how the revenues in 
this plan and the expenditures  in this plan will be held in check (without 
raising taxes to more than the plan calls for) to reach the ultimate goal of 
financial stability by 2014. Remember as time goes on and things change so 
will this plan. 
 
With all the concerns I have about this plan I have not seen a better alternative 
plan for the city at this time other than bankruptcy and that may be the next 
step which is not a good alternative. 
   
Bottom line if I was here to vote I would vote yes for the plan and I urge all my 
council members to vote the same. 
 
Sincerely, 
Dennis Sterner 
City Council  District 3" 
 
Council President Spencer reminded all of a famous quote by Teddy Roosevelt ʺWalk 
softly but carry a big stick.ʺ   He stated that this quote reminds him of the Act 47 
situation requested by the Administration in 2009, as the Recovery Plan is now the big 
stick in Reading.   He stated that the City began the Home Rule form of government in 
1996; however, the Administration still clings to practices used under the Commission 
form of government such as ʺborrowingʺ from Enterprise funds.   He expressed the 
belief that the Recovery Plan will change those errant practices.   He also noted that 
many of the initiatives in the Plan represent out of the box thinking and that type of 
thinking is needed to make Reading’s recovery successful. He stated that the plan can 
be modified moving forward if alternative revenues are realized and obtained.   He 
stated that he will support the adoption of the plan presented as it will finally bring 
efficiency to governmental operations. 
 
Bill No 26‐2010 was adopted by the following vote: 
 
Yeas:   Acosta, Goodman‐Hinnershitz, Marmarou, Reed, Waltman, Spencer, 
President ‐ 6. 
Nays: None ‐ 0. 
 



INTRODUCTION OF NEW ORDINANCES 
 
Council President Spencer read the following Ordinance into the record: 
 
Ordinance – establishing a quality of life violation ticket process for violation of 
specifically identified City Code provisions by amending Chapter 5 – Code Enforcement of the 
City of Reading Codified Ordinances by adding a Part 14 (Police) 
 
 
RESOLUTIONS 
 
Resolution  62- 2010– authorizing the intervention for the zoning appeal for 1500 N 
14th St (Law) 
 
Councilor Marmarou moved, seconded by Councilor Goodman‐Hinnershitz, to adopt 
Resolution 62‐2010. 
 
Resolution No. 62‐2010 was adopted by the following vote: 
 
Yeas:   Acosta, Goodman‐Hinnershitz, Marmarou, Reed, Waltman, Spencer, 
President ‐ 6. 
Nays: None ‐ 0. 
 
Councilor Marmarou moved, seconded by Councilor Goodman‐Hinnershitz to 
adjourn the Special Meeting. 

 
_______________________________ 

Linda Kelleher, CMC 
City Clerk 

 


