CITY COUNCIL

Public Safety Committee

Tuesday, September 7, 2010
Council Office
7 p.m.

Committee Members Attending: D. Sterner, Chair, M. Goodman-Hinnershitz, J. Waltman

Others Attending: D. Reed, V. Spencer, S. Marmarou, F. Acosta, T. McMahon, L. Kelleher, C.
Jones, R. Johnson, C. Geffken, W. Heim, C. Younger, F. Denbowski, D. Kersley

Mr. Sterner called the Public Safety Committee meeting toat order approximately 7:00 p.m.
Care and Maintenance of Shade Trees

Ms. Kelleher stated that this issue was brought forward by Ms. Reed and that this topic has also
been discussed by the Shade Tree Commission.

Mr. Ruyak, the City Arborist, stated that the care and maintenance of trees is the responsibility of
the property owner as per the Shade Tree Ordinance. He stated that he conducted an assessment
of the condition of the City’s shade trees earlier this year and found 71 trees to be defective.
When he rechecked the trees at the end of August, he found that 31 of the trees had been
removed or had their issues resolved. He explained the process used to inform property owners
about tree issues. If the issues are not corrected the City completes a work order and the cost to
remove or repair is then billed to the property owner. He also noted that street trees (trees that
hang over the public cartway) must be replaced if they are removed either through the City’s
adopt a tree program or private purchase. Guidance on choosing an appropriate tree type is
available when requested.

Mr. Acosta noted the heed to amend the ordinance to improve the enforcement and procedure.
Mr. Ruyak stated that he is currently working on a draft amendment. The Committee asked Mr.
Ruyak to forward the amendment to the Public Works Committee when it is complete.



Vending Machine Fee
Ms. Reed stated that a meeting was held last week with vending machine businesses to discuss
the increase in the annual fee. The representatives stated that this 375% increase would require a

significant increase in the prices of items dispensed in vending machines. The meeting minutes
with the handouts from the meeting will be distributed.

Ms. Reed highlighted the discussion at the meeting. She noted the difficulty of identifying the
underground vending machines as machines can be purchased at places like Sam’s Club for
individual use. She thanked the Administration for agreeing to move the fee due date of
September 9 to November 30" which will provide time to develop a program around the fee.
Those at the meeting discussed various alternatives. The most popular was a program that
would charge a smaller annual “per machine” registration fee and a larger fee applied only to the
machines the City inspects. This type of approach would lessen the burden on the vending
machine businesses and the City.

Housing & Zoning Permits

Mr. Kersley distributed the audit results on the pending applications for multi-unit rental
properties. He stated that 1,419 pending applications exist and 788 are incomplete. The majority
of the applications were submitted in 2007 and 2008. Of the total amount, 539 would require a
Conditional Use Hearing before City Council. He stated that he is working to confirm the
information available on the incomplete applications. He noted the need for Council to deny the
incomplete applications via resolution. He also suggested that new criteria and a new expedited
process be developed that would avoid the need to hold individual hearings for each application.
He also suggested amending the Housing Ordinance to apply stiffer fines for those who fail to
comply with the City’s regulations.

The Committee discussed developing a “fresh start” program after denying the incomplete
applications. They also noted the need for stronger focus to be placed on illegal rentals.

Safety at City Schools
The Public Works Committee requested an update on the formation of a Steering Committee at
the October meeting.

The Committee discussed the installation of a stop sign at 12" and Walnut Streets, noting the
dangers that will be created during the winter months. They also noted that the sign was
installed without the approval of the required ordinance. Mr. Jones explained that the sign was
part of the traffic plan that was part of the School Districts Citadel plan. The School District
believed that the sign was needed because 12th Street was changed from one-way to two-way
traffic. Penn DOT performed the traffic study and agreed on the installation of the sign. Mr.
Jones stated that he personally disagrees that a stop sign is needed at this location. Mr.
McMahon stated that he requested a copy of the traffic study.
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Emergency Response Fee

Ms. Kelleher explained that this initiative was taken from the Recovery Plan and is associated
with charging a fee for Fire Department services when fire personnel are called to the scene of an
automobile accident.

The Committee requested that Chief Rehr attend the October meeting to discuss this issue.

Recovery of Extra Duty Police Expenses

Chief Heim stated that extra duty coverage is associated to police coverage at Sovereign Center
events, Reading Phillies games, etc. Chief Heim explained that the Police Department reviewed
the extra duty services and fee after reviewing the Maximus Cost Study. Adjustments to
personnel assigned to extra duty and increases to the associated fees are in now place. He also
noted that the new fee for extra duty police coverage is also included in the City’s new Special
Events Permit Ordinance. In 2009 the Police Department collected $127,000 for extra duty
coverage and $94,000 has been collected year to date.

Other Business
Ms. Goodman-Hinnershitz requested that the Public Safety Committee discuss concerns with the
vacant outlet buildings at the October meeting.

The Public Safety Committee adjourned at 7:50 pm.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk

Issues for Follow-Up:
e Review - Ord requiring Property Insurance for Residential and Commercial properties -
Solicitor
e Fire Department Emergency Response Fee
e Review — Ordinance creating new expedited zoning approval process — D. Kersley
e Review —recommendation on expansion of Codes service hours
e Safety at Schools Steering Committee
e Safety concerns at vacant outlet buildings
e Review of Shade Tree Ordinance referred to Public Works Committee



