COMMITTEE of the WHOLE
CITY COUNCIL

MINUTES
December 13, 2010
5:00 P.M.

COUNCIL MEMBERS PRESENT:
D. Reed, S. Marmarou, M. Goodman-Hinnershitz, V. Spencer, J. Waltman, F. Acosta
OTHERS PRESENT:

L. Kelleher, S. Katzenmoyer, F. Denbowski, C. Geftken, C. Younger, M. Vind, T. McMahon, E.
Schlegel

Mr. Spencer called the Committee of the Whole meeting to order at 5:10 p.m.

I. Greater Berks Development Fund Resolution

Mr. Vind stated that the Greater Berks Development Fund has two loans with the City — for
the 6" & Penn Building and the Gateway Building. He stated that the 6% & Penn Building will
be refinanced and the loan repaid. He stated that the City is third in line for payback. He
noted that Greater Berks has requested a waiver of the letter of credit required in relation to
the refinancing of the Gateway Building. The City will continue to receive monthly payments
on the Gateway Building loan.

Mr. Vind informed Council that closing has occurred on the unfunded debt and that the funds
will be received on Wednesday. The other bond items are on hold until the market recovers.
Council will receive an update when these items move forward.

Mr. Waltman questioned the rate received on the unfunded debt. Mr. Vind stated that it is
5.65%.

Mr. Spencer suggested that the resolution to authorize this transaction be placed on the
consent agenda for this evening’s meeting.



II. Council Appointment of Managing Director

Mr. Spencer distributed copies of the Charter Board’s Advisory Opinion regarding the
appointment of Managing Director.

Mr. Spencer stated that there is a discrepancy in the date that the interim managing director
was named. He stated that this information was requested from the Administration in
October but was not received. He stated his belief that the interim was named in mid-April
and that he has been using that date to determine the timeline.

Mr. Spencer stated that although the Mayor does not have veto power over Council’s hiring of
a candidate, he can fire the new hire. He stated that he has been working with the Mayor to
bring a name forward.

Mr. McMahon described the 6-8 month process as very frustrating. He stated that a company
was contracted to recruit candidates. He stated that there are no viable candidates. He stated
that he has contacted the ICMA and has reached out to the business community. He stated
that there are three issues — City residency, the current term of the Administration, and
coverage of the Administrative Services offices. He stated that he understands that he must
take action and has set a goal of sending a candidate to Council tomorrow.

Mr. Spencer stated that it is possible to name the interim to the position but that this would
create issues with filling the Administrative Services Director position. He stated that
community members may be able to assist and that he will continue to work with the Mayor
to fill the position. He noted that the Charter does not address what happens if Council does
not fill the position within the 90 days.

Mr. Marmarou questioned if recruitment is being considered as a temporary position. Mr.
Spencer stated the interim period is over and that this position is not tied to the term of the
Mayor but that the reality is that the next Mayor may replace the person hired.

Ms. Reed stated that someone needs to be appointed to the position. He noted that there is a
public obligation in the Charter and that Council is accountable to the citizens.

Ms. Goodman-Hinnershitz stated her belief that roles need to be clarified. She stated that this
has become more difficult due to the political timing. She noted the need for stability during
the City’s time of crisis. She noted the need for the best solution.

Ms. Reed questioned the recruitment for Fire Chief. Mr. McMahon stated that the process is
moving forward.



Mr. McMahon stated that the candidate for managing director must meet the qualifications set
forth in the Charter. He noted the many issues which need to be resolved in 2011 and that Mr.
Geffken is willing to take on many different roles to move the Recovery Plan forward. He
stated that the person appointed will need to improve the City’s position entering into 2012.

Ms. Goodman-Hinnershitz questioned Council action on a candidate if the Mayor submits a
memo of recommendation tomorrow. Mr. Spencer stated that he was unsure and must consult
with Mr. Younger.

Mor. Jones arrived at this time.

Ms. Goodman-Hinnershitz questioned if residency must be established by the candidate. Mr.
Spencer stated that the candidate will have to establish residency within one year of hire.

Ms. Goodman-Hinnershitz expressed her belief that City residents will not believe that a
candidate could not be found.

Mr. Waltman noted his understanding that this is a difficult process and cautioned not to fill
the position just to fill it. He stated his belief that there are local people available to fill the
position and that he has brought a name forward.

Mr. Marmarou expressed his belief that establishing residency is a moot point if the person
will only be in the position for one year.

Mr. Acosta expressed his belief that a strong managing director with good experience will
make it difficult for the incoming Mayor to dismiss. He noted that the current Mayor must be
able to have a working relationship with the candidate.

Mr. Spencer stated that a candidate must be named by the end of 2010.

Mr. Marmarou questioned if there are any local candidates for the Fire Chief position. Mr.
Geffken stated that one person from within the department applied. There are also candidates
with prior experience working with a distressed City and several who have roots in Berks
County.

Mr. Waltman expressed his belief that the Department should be grooming candidates for this
type of position.

Council entered executive session at 5:54 pm to discuss personnel matters and exited executive
session at 6:03 pm.



III. Review Full Time Position Ordinance
Ms. Kelleher distributed the updated position listing.

Mr. Spencer questioned if an additional legal specialist was added. Mr. Geffken stated that it
had been added.

Mr. Younger stated that an additional legal specialist would decrease consulting costs. He
noted that it may be a challenge to find an attorney for the listed salary and that the
advertisement will ask for candidates with a background in labor relations.

Ms. Goodman-Hinnershitz stated that a paralegal could be doing much work for the City. She
noted the responsibilities assumed by the City Clerk. Mr. Younger expressed his belief that a
good paralegal will cost the same amount as an attorney.

Ms. Goodman-Hinnershitz requested that Council consider the increased responsibilities to
Council staff when passing legislation.

Mr. Spencer agreed with Ms. Kelleher’s additional responsibilities noting that she is a
paralegal and questioned if the Community Development Department would be assisting with
the Blighted Property Review Committee. Mr. Geftken responded affirmatively.

Mr. Spencer questioned the PMI Specialist position who will focus on Ricktown. Mr. Geffken
stated that this position was added to the Community Development Department. He stated
that this person will work closely with the Mayor and Community Development to target and
coordinate the Ricktown activities. Mr. McMahon stated that the position will issue citations
and ensure follow up.

Council entered executive session at 6:10 pm to discuss personnel matters and exited executive
session at 6:40 pm.

IV. Review Capital Improvement Project Budget

Ms. Kelleher distributed the updated CIP.

Mr. Spencer stated that new issues have come to light regarding the library. Mr. Geffken
stated that these issues can be addressed in the future with amendments to the CIP.

Mr. Schlegel, chair of the Library’s Facilities Committee, stated that the abatement costs for
lead in the paint at the library’s main branch will cost approximately $700,000. He stated that
the lead needs to be mitigated in addition to the other items slated for repair.



Ms. Goodman-Hinnershitz questioned why the Library Executive Director or President of the
Library Board were not in attendance to address this with Council. Mr. Schlegel stated that he
was given permission to address Council by the Library Board President.

Ms. Goodman-Hinnershitz requested that better protocol be used in the future.

Mr. Acosta expressed his belief that Mr. Schlegel should be allowed to address Council on this
issue.

Mr. Schlegel stated that many buildings within the City have lead paint. He noted that the
possibility of a new library was discussed but expressed his belief that removing the library
from this neighborhood would be a further detriment. He noted the need to work together to
move forward.

Mr. Spencer explained that the Carnegie covenant may prevent closing the library. Mr.
Geffken reminded Council that the CIP can be amended. He explained that one item may be
removed at the end of 2010 if timelines are not met.

Ms. Goodman-Hinnershitz stated that the City owns many aging buildings. She noted the
need for Council to receive regular status reports on the buildings” condition and maintenance
plan. She stated that this would greatly assist in the creation of the CIP.

V. Orange & Cherry Play Lot

Ms. Goodman-Hinnershitz stated that the initial proposal included Phase 2. She noted her
concern that there is only one small piece of play equipment which has been installed. She
noted the need for a minimum of the addition of swings. Mr. Jones stated that the plan did
include Phase 2 but that it is not a priority for 2011. He noted that it can be addressed in the
future.

Mr. Spencer questioned what was included in Phase 2. Mr. Jones stated that a water feature
requested is not feasible due to the size of the lot but that other items will be installed.

Mr. Denbowski explained that the installation of swings will cost approximately $20,000.
VI. Agenda Review

Mr. Spencer stated that two resolutions — one exonerating the taxes for the Reading School
District property at the former Jewish Community Center and one waiving the need for the
letter of credit for the Greater Berks Development Fund — and two ordinances for introduction
to remove the appeal language from the Blighted Property Review process and an amendment
to the Zoning Ordinance will be added to this evening’s agenda.



Council reviewed this evening’s agenda including the following:

¢ Resolution amending the CDBG budget for the renovation of the 34 & Court Sts fire
station roof

Mr. Geffken explained that a grievance has been filed by the IAFF and these repairs must be
made.

¢ Ordinance establishing a four way stop at N 13* & Richmond Sts

Mr. Marmarou questioned who paid for the second traffic study. Mr. Jones stated that funds
came from the Public Works Department to ensure there was no appearance of impropriety.

Mr. Spencer questioned the removal of the crosswalks which were installed without the City’s
permission. Mr. Jones stated that a meeting was held at which Albright stated that the
crosswalks identified by Chief Heim would be removed. No action has been taken. Mr.
McMahon noted that the meeting described by Mr. Jones occurred 18 months ago.

Mr. Spencer suggested that this ordinance be tabled until the crosswalks are removed.

e Ordinance ordering an investigation regarding the use of sewer funds

Mr. Spencer stated that Council was to receive a written explanation from the Administration.
It has not been received. Mr. Geffken apologized for not getting the information to Council.

¢ Ordinance decreasing the membership of the Planning Commission
Mr. Spencer stated that he has spoken with the Chair of the Planning Commission. He stated
that Mr. Rafaelli does not object to decreasing the membership but requested that future

appointments have a background in planning.

Ms. Reed noted that the Administrative Oversight Committee would be willing to pursue
appointments with Planning backgrounds.

¢ Ordinance establishing a four way stop at N 13 & Elm Sts
Mr. Jones stated that he is working with the School District on several issues regarding traffic
near the Citadel. He stated that these changes will include the removal of the stop sign at 12t

& Walnut.

Mr. Spencer stated that the District places barricades closing one lane of N 12t St and
requested that public works follow up on this issue as well.



Mr. Spencer noted that Council needs a better understanding of the overall traffic issues at the
Citadel. Mr. Jones stated that PennDOT also needs to approve the stop sign at 12t & Walnut
Sts and that approval has not been received.

The meeting adjourned at 7:07 pm.
Respectfully Submitted

Linda A. Kelleher, CMC
City Clerk



