COMMITTEE of the WHOLE
CITY COUNCIL

MINUTES
October 18, 2010
4:30P.M.

COUNCIL MEMBERS PRESENT:
F. Acosta, J. Waltman, D. Reed, S. Marmarou, M. Goodman-Hinnershitz, V. Spencer, D. Sterner
OTHERS PRESENT:

L. Kelleher, S. Katzenmoyer, D. Cituk, H. Tangredi, C. Younger, D. Kersley, F. Denbowski, C.
Weidel, C. Geffken

Mr. Acosta called the meeting to order at 4:39 p.m.

I. Budget Review

Mr. Acosta stated that the budget questions would be reviewed as the departments were
discussed.

Mayor’s Office Expenses

There was a question regarding the decrease in the salaries line item. Ms. Weidel explained
that Mr. Denbowski is paid through the Recycling Fund and that there are no benefits paid to
the Gun Coordinator.

Mr. Geffken further explained that a reduction was seen as the salary of the Mayor’s Chief of
Staff salary was not included.

Mr. Waltman questioned how Mr. Denbowski could continue to be paid through the Recycling
Fund. Mr. Geffken stated that Mr. Denbowski still has responsibilities in the Solid Waste
office.



Ms. Goodman-Hinnershitz expressed her belief that the offices of Mayor, Council and
Administrative Services should be restructured for staff sharing and other synergies. She
noted the need for better teamwork. She stated that citizens often wander the building and
that services should be more organized. She asked Council to consider this staff sharing as a
possible way to reduce expenses.

Mr. Spencer stated that this issue can be discussed. However, he reminded all in attendance
that some staff is specified in the Home Rule Charter.

Ms. Goodman-Hinnershitz suggested that this issue be revisited.

Mr. Marmarou questioned how long it would take to change the Charter. Mr. Spencer stated
that a referendum would need to be placed on the ballot at the spring election.

Mr. Spencer questioned why Mr. Denbowski’s salary could not be divided between the
Recycling Fund and General Fund. Mr. Geffken stated that salaries cannot be divided and
should be paid completely by one fund.

Council Office Expenses

Ms. Kelleher questioned where the Granicus maintenance agreement was included. Mr.
Geffken explained that the upgrade to Council chambers was completed through capital
improvements funding. He stated that this would need to be added as a 2011 expense in the
Council budget. Mr. Tangredi suggested adding a new line item in the Council budget.

Mr. Acosta questioned how this funding would be allocated. Mr. Geffken stated that the
$7,800 will be allocated or new revenue found.

Mr. Waltman questioned if the decision to reduce Council staff was discussed with the City
Clerk. Mr. Geffken stated that it was not. He stated that the decision was based on an analysis
of other City departments.

Mr. Acosta stated that the Charter indicates that each elected official is entitled to staff. He
stated that he understands the financial condition of the City but expressed his belief that this
comparison may be inaccurate. He stated that the Administrative Assistant is bilingual and
she assists many residents in this capacity. He stated that her loss will cause many problems
until the language barrier is eliminated.

Ms. Goodman-Hinnershitz stated that this was one reason why she suggested that several
departments share administrative staff.



Mr. Spencer stated that Council staff produces a report monthly which describes their work.
He noted his concern that a decreased staff will cause much work to go undone. He suggested
that Councilors review the monthly staff reports.

Ms. Reed stated that other departments are being asked to sacrifice and Council should not be
immune. She agreed that administrative staff should be restructured to allow for bilingual
coverage.

Mr. Waltman stated that even with the Call Center, many citizens seek the assistance of
Council (through Council staff). He noted that sharing staff may work for other departments
but not with Council staff as they are currently not allowed to speak with other staff members
in Administration offices.

Mr. Geffken suggested keeping a running total of potential changes to compare to revenues
and prioritize.

Ms. Reed questioned what was paid through the Community Promotions line item. Mr.
Geffken deferred to Ms. Kelleher. Ms. Kelleher stated that it had been used in the past to
sponsor the holiday parade and other community events. She stated that she has reduced her
spending in this line due to the City’s financial condition. She suggested that this line item be
reduced to $3,000.

The majority of Council agreed to reinstate the Administrative Assistant in the Council office
Mr. Geffken stated that an allocation of approximately $50,000 for salary and benefits will be
needed.

Auditor’s Office Expenses

Mr. Geffken explained that the salary line item contained a typo and should be $100,812. This
has been corrected.

Mr. Cituk reminded all that his salary increases in 2011 per Ordinance 29-2007.

Mr. Waltman requested a list of aggregate expenses. He noted the need to discuss healthcare,
fringe benefitsand pension costs. Mr. Geffken stated that he would provide this list. He
stated that healthcare costs will be difficult to track due to some employees’ contribution to
healthcare in 2011.

Managing Director’s Office Expenses

Mr. Acosta stated that there is a salary line item but no Managing Director. Mr. Geffken stated
his hope that a Managing Director would be hired in February or March. He stated that the
contracted services line item of $10,000 is to pay the consultant to perform the search.
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Mr. Spencer questioned the elimination of the ICMA Pension line item. Mr. Geffken stated
that this would be negotiated by the Mayor during the hiring process. He stated his belief that
this is a luxury since the Managing Director would be in the City pension.

Mr. Sterner stated that the salaries line item is stagnant but that fringe benefits are increasing
by differing amounts in respective departments. Mr. Geffken stated that healthcare costs are
rising 23.6% in 2011. Mr. Sterner then questioned why some are increasing over 50%.

Ms. Goodman-Hinnershitz noted the need for Council to have an explanation of employee
benefits.

Mr. Sterner questioned why the percentage increase varied by department. Mr. Geffken stated
that it was based on a percentage of salary.

Director of Administrative Services’ Office Expenses

Mr. Geffken stated that part of the Controller’s salary will not be covered by State grants. He
stated that the salary will be $75,000.

Mr. Spencer questioned if the City planned to retain this position after recovery. Mr. Geffken
stated his hope that the City would have a long-term plan in place at that time and that would
determine if the position is retained.

Citizen’s Services Center Expenses

Mr. Geffken stated that the Administration wishes to move this project forward. He stated
that this approach would better handle citizen’s needs, would allow citizens to receive
assistance until 5 pm, and would achieve several Recovery Plan goals. He stated that this
would expand the Call Center and would be cost neutral. Services offered would be bill
payments, permits, applications, etc.

Mr. Geffken stated that this one department would be able to provide all citizen services
without the citizen having to travel from department to department throughout City Hall. The
Center would be located in the Penn Room and parking would be made available on 8" St. He
stated that the Codes office would move to the Treasury officeand that this would make the
City more responsive to citizens and would save the City money.

Mr. Waltman asked for an explanation of the funding. Mr. Geffken stated that the Call Center
was funded at $160,000 in 2010. He stated that the Recovery Plan states that this same amount
must be found in the City budget to retain it. He stated that the elimination of the Tax office,
Treasury office, and Call Center, there is a total savings of $559,000. Mr. Geffken noted the
need for the City to move services in this direction. Mr. Waltman reminded Mr. Geffken that
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the City will also be losing $500,000 in collections from the Reading School District, so the
move isn’t cost neutral as presented.

Ms. Goodman-Hinnershitz stated that City employee culture resists change. She noted the
need to justify the changes to sell it to employees and residents. She suggested that the City
analyze the number of people who visit City offices, the number of people working in those
offices and the bilingual needs of citizens. Mr. Geffken stated that the union is in favor of the
job descriptions for Municipal Aide and that discussions are continuing.

Mr. Spencer questioned how the City would handle the bidding and bumping of union
employees. He stated that this would affect both AFSCME locals. Mr. Geffken stated that they
are working with the unions.

Ms. Reed stated that the cost savings, including construction costs, needs to be communicated
to citizens.

Mr. Geffken stated that this change would also increase security in City Hall.

Mr. Sterner expressed his agreement with the concept of the Center but noted that the Call
Center is currently ineffective. He questioned how this would provide better customer
service. Mr. Geffken stated that all seven Aids will be cross trained.

Mr. Spencer stated that a security study was performed on City Hall. He stated that there was
a cost associated with the increased security. Mr. Geffken stated that these costs are not
included in the 2011 budget but would be a next step.

Mr. Waltman reminded Council that the Recovery Plan calls for the elimination of the Call
Center unless the $160,000 is found in other areas of the budget not included in the Recovery
Plan. He stated that transferring the Call Center and Tax offices should not be included in the
costs savings are these are called for in the Plan. He stated that the Recovery Plan is breaking
down and that all decisions need to be made in consideration of the Plan. Mr. Geffken stated
that three positions are being eliminated and not transferred to the Center. He stated that the
costs savings from these three positions is $183,000. The responsibilities will be transferred to
the Center.

Mr. Spencer noted his concern with spending a million dollars to reconfigure the building with
no guarantee that the Center’s goals are achievable. Mr. Kersley stated that the City is
currently evaluating the functions of the Center and developing standard operating
procedures. He noted that training will be needed and that there will be issues related to the
bidding and bumping. He noted his hope that training begin before the Center opens.

Mr. Acosta noted his concern that City employees who refuse to do the work will be assigned
to the Center. He questioned if there are specific qualifications to assist in the bidding and
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bumping process. Mr. Kersley stated that there were. Mr. Geffken added that the unions have
agreed with the job descriptions.

Mr. Acosta questioned how the Administration would assure that those who qualify will
perform the work assigned. Mr. Geffken stated that there would be a probationary period and
discipline if necessary.

Ms. Goodman-Hinnershitz questioned how many in the Center would be bilingual. Mr.
Kersley stated that four of the eight positions would be bilingual.

Mr. Waltman stated that the Recovery Plan is requiring more of many people. He noted the
need for the City to provide better services.

Mr. Sterner questioned when the Center would begin operation. Mr. Geffken stated that it
would begin on January 1. He stated that it will be located in the current Tax and Treasury
offices until construction is complete.

Mr. Spencer stated that Council would be taking a walk of faith if approval of the Center is
given. He reminded Council that there was a greeter/information desk available to visitors in
the past.

Ms. Goodman-Hinnershitz stated that this may be an issue where Councilors agree to
disagree. She noted the need to buy into centralizing services.

Ms. Kelleher questioned if the Center would be collecting the commuter tax. Mr. Geffken
stated that it would not.

Mr. Geffken stated that eliminating the Call Center, Treasury and Tax would save $1.3 million
and opening the Services Center would cost $778,000. Mr. Waltman again noted the loss of
$500,000 in revenue from the Reading School District that alters these figures.

Purchasing Office Expenses

Mr. Geffken explained that temporary wages were added to allow for coverage during illness
and vacation as this is a one person office. He stated that he has also increased the amount
paid to the person performing in-house duplication.

Ms. Kelleher stated that benefits in this department could be reduced as the purchasing office
manager is married to another City employee and health benefits would only need to be paid
one time.



The increase in general plant supplies was questioned. Ms. Katzenmoyer explained general
plant supplies and how the Purchasing department covered costs of certain items used by all
departments throughout the City.

Ms. Goodman-Hinnershitz questioned if an amount was calculated to take Council paperless.
Ms. Kelleher stated that this was done several years ago but Chambers was not upgraded for
technology. Mr. Geffken stated that Chambers now has wireless access. Mr. Tangredi stated
that he can grant access to sign onto the system if he is given the MAC number from the
laptop.

Accounting Expenses
Mr. Geffken explained that the increase in salaries is for union positions.
The meeting recessed at 6:15 pm and will reconvene as the Finance Committee.

Respectfully Submitted
Linda A. Kelleher, CMC City Clerk

FOLLOW UPITEMS
Aggregate summary of each expense area by category — last 2 years w/ % gain/loss
CORRECTION - Auditor’s Salary line item should be $100,812
Breakout of Fringe Benefit area — items included and cost or each benefit item

Eliminate Healthcare cost in Purchasing as employee already covered through Codes
due to marriage

CORRECTION - Council Office Community Promotions reduce to $3,000

CORRECTION - Council Office — add Maintenance Agreements line item and add
$7,800 to cover Granicus monthly maintenance fee

CORRECTION - Council Office salary line item — add funding for Administrative
Assistant position

CORRECTION - FT Position Ordinance restore Administrative Assistant position

Services Center — savings required in the Act 47 Recovery Plan not realized to make
Center cost neutral



