CITY COUNCIL

Administrative Oversight and
Land Use Committee

Monday, May 3, 2010
Meeting Report

Attendance: S. Marmarou, D. Reed, F. Acosta
Others Attending: S. Katzenmoyer, C. Geffken
The meeting was called to order at 6:11 pm by Mr. Marmarou.

I. INTERVIEWS

Becky Acosta (appointment — Housing Authority)

Mr. Marmarou questioned why Ms. Acosta was interested in serving. Ms. Acosta stated that she
was employed by the Housing Authority in the past and dealt first hand with the issues being
faced. She stated that she knows the process for subsidized housing. She noted her hope to get
involved and give back to the community.

Mr. Acosta questioned if Ms. Acosta understood the Authority and how it relates to the City. Ms.
Acosta stated that she has experience in public housing. She stated that she knows the
regulations, policies, etc. She stated that she would be an asset with this knowledge.

Mr. Marmarou questioned issues that the Authority may be facing. Ms. Acosta stated that
continued funding cuts will mean that the same or more work must be done with less funding.
She stated her hope that residents not be affected by the funding cuts.

Ms. Reed questioned if Ms. Acosta could transition from employee to policy maker. Ms. Acosta
stated that she will not have a problem with the transition. She stated that she relates well to
residents.

The Administrative Oversight Committee agreed to recommend the appointment of Ms.
Acosta to the Housing Authority.



Thomas Anewalt (appointment — Legislative Aide Committee)

Mr. Marmarou stated that Mr. Anewalt is a member of the College Heights Community Council.
He questioned how Mr. Anewalt learned of this opening. Mr. Anewalt stated that he learned of
the opening through Ms. Kelleher.

Mr. Marmarou noted that Mr. Anewalt’s background will serve this Committee well. Mr.
Anewalt noted his willingness to serve the community and his understanding that it is difficult to
find volunteers.

Ms. Reed noted her appreciation of Mr. Anewalt’s willingness to serve.

The Administrative Oversight Committee agreed to recommend the appointment of Mr.
Anewalt to the Legislative Aide Committee.

Twila Ramirez (appointment — Legislative Aide Committee)

Mr. Marmarou questioned how Ms. Ramirez learned of this opening. Ms. Ramirez stated that a
member of the Committee spoke to her about serving.

Mr. Marmarou noted that Ms. Ramirez resides in Wyomissing. Ms. Ramirez stated that the
family has not moved into the City because their children attend Wyomissing schools and they
do not wish to transfer. She noted her involvement in the City through the Hope of the Nations
Christian Center.

Ms. Reed noted her appreciation of Ms. Ramirez’s willingness to serve. Ms. Ramirez stated that
she has attended several meetings. She noted her love of research and stated that this will be a
good fit.

Mr. Acosta noted that he is delighted that more people of faith are getting involved.

The Administrative Oversight Committee agreed to recommend the appointment of Ms.
Ramirez to the Legislative Aide Committee.

Lynn Smith (appointment — Animal Control Board alternate)
Mr. Marmarou questioned how Ms. Smith learned of this opening. Ms. Smith stated that another
member of the Board spoke with her about serving. She described her work with trap, neuter,

release programs for cats and stated that she has attended several Board meetings.

Mr. Acosta described a situation in his neighborhood with feral cats. Ms. Smith noted the need
for responsible owners and for these animals to be spayed or neutered.



Mr. Geffken stated that these animals are also often in poor health.

Ms. Smith noted her hope that the public could be better educated on the responsibilities of pet
ownership and to deter feral colonies.

The Administrative Oversight Committee agreed to recommend the appointment of Ms. Smith
as an alternate to the Animal Control Board.

Russell Manbeck (reappointment — Disruptive Conduct Review Board of Appeals)

Mr. Marmarou questioned how long Mr. Manbeck has been a member of this Board. Mr.
Manbeck stated that he has been a member since the Board’s inception in 2008.

Mr. Acosta questioned where Mr. Manbeck’s rental properties are located within the City. Mr.
Manbeck stated that they are mostly in the northeast area.

Mr. Acosta questioned if Mr. Manbeck regularly rented to Albright College students. Mr.
Manbeck replied that he did not as they are often bad tenants.

Mr. Acosta questioned if this Board is busy. Mr. Manbeck stated that they meet as needed;
sometimes regularly but other times not for many months.

Mr. Marmarou questioned if any of the appeals heard to date had been granted. Mr. Manbeck
stated that they have all been denied.

The Administrative Oversight Committee agreed to recommend the reappointment of Mr.
Manbeck to the Disruptive Conduct Review Board of Appeals.

II. REVIEW OF ORDINANCE 22-2010

Mr. Geffken called the Committee’s attention to the agreement, page 4, #12 which states that any
party may terminate the agreement with 30 days notice to the other parties.

Ms. Reed stated that the funding is addressed in the agreement, page 2, #4. She stated that this is

a very logical approach and that this is a part of the County anti-terrorism task force. She noted
the critical response times for these incidences.

The Administrative Oversight Committee supports this ordinance and recommends passage.

ITI. COMPUTER POLICY REGARDING EMAIL REVIEW

Mr. Geffken stated that all policies included for review contain clauses that the employee should
have no expectation of privacy. He stated that the City IT Manager sees emails during his regular
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duties. He stated that this is a trust/ethical issue. He stated that the Administration does not look
“willy nilly” at employee emails. He stated that the Managing Director is the only person who
can request email review (except for the Police Department and Law Department in regards to
cases as needed).

Mr. Acosta questioned when employees sign the Computer Use Policy. Mr. Geffken stated that
they sign the policy upon hire. He stated that the policy may not be strictly enforced given the
high amounts of time some employees spend at City Hall.

Mr. Acosta questioned how long emails are kept on the system. Ms. Katzenmoyer explained that
the State considers emails as records and they are subject to the same record retention policy as
other documents. Mr. Geffken explained that he recently requested staff to review their
adherence to the records retention policy to allow the purging of records, including emails.

Mr. Acosta questioned how many administrators have laptops and access to the City system from
remote locations. Mr. Geffken stated that it is approximately 5 and includes the Mayor,
Managing Director, IT manager, and several other IT employees. They have access to all City
tiles and emails.

Mr. Geffken stated that the City’s policy is a legally tested document and requested that it not be
changed.

Ms. Katzenmoyer directed the Committee’s attention to the policy from the City of Williamsport
which includes the statement “If the City discovers or has good reason to suspect activities that
do not comply with applicable laws or this policy, e-mail records may be retrieved and used to
document the activity in accordance with due process. All reasonable efforts will be made to
notify an employee if his or her e-mail records are to be reviewed.”

Mr. Acosta noted the need for the Administration to have good reason to review an employee’s
email.

Mr. Acosta questioned when an employee is notified of their email being reviewed. Mr. Geffken
stated that it would depend on the situation and the type of investigation. He noted that the
Administration is not on a witch hunt. He again stated that he would prefer not to change the
City’s policy.

The Administrative Oversight Committee adjourned at 7:40 p.m.

Respectfully Submitted by,
Shelly Katzenmoyer, Deputy City Clerk



