City of Reading
City Council
Work Session
Monday, October 19, 2009

Councilors Attending: V. Spencer, M. Baez, S. Fuhs, M. Goodman-Hinnershitz,
S. Marmarou, D. Sterner, J]. Waltman

Others Attending: R. Hottenstein, L. Kelleher, C. Younger, F. Denbowski

Managing Director's Report
Mr. Hottenstein reviewed the report distributed to Council at the meeting

covering the following:

e Update on 2010 Budget Process

e EMS Billing Re-cap

e Announcing Trick or Treat Night on Saturday, October 31, from 5pm-
9pm

e Update on Delinquent Property Tax Collections

Summer Youth Employment Program

Mr. Denbowski stated that 72 youths between the ages of 16-24 were employed
over the summer months to perform various Public Works, library and
administrative tasks. He stated that these youth worked side by side with City
employees and received additional training through visits to CareerLink who
assisted with resume building.

Mr. Denbowski stated that this one time funding provided a program similar to
the old SEDA program, which employed City youth over the summer months.
He stated that the cost for this summer program was covered by federal stimulus
money. The only expense to the City was approximately $10K; however the
majority of the cost for supplies was either covered by grant funding or received
through donation. He stated that the program was overseen by Wayne Cockrell,
who was hired temporarily to run the summer program. He noted his hope that
funding will be in place next the for continuation of the Summer Employment
Program.

Mr. Waltman congratulated the Administration for running a successful



program. He expressed the belief that the City should work to find funding,
either through grant or donation, to continue the Summer Employment Program.
He noted the important impact and benefit to the youth involved. Ms.
Goodman-Hinnershitz agreed that the program was well run without lag time.
She noted the great opportunity for youth and the great outcome for the City.

Zoning Fee Increase

Mayor McMahon arrived at the meeting.

Ms. Oehler explained that the Maximus recommendations for zoning fees were
intended to cover the cost of service only. She noted that some adjustments in
the fees were necessary to balance service to residents and two commercial
entities. She suggested increasing the zoning permit for commercial entities to
$100; she also suggested no increase in the yard sale permit. Four (4) yard sales
are permitted per year under the existing zoning ordinance. She also suggested
that conditional use, special exception and variance permits be increased to
$1,000.

Ms. Oehler explained that the fee increases were compared to those used by
surrounding municipalities. City Council congratulated Ms. Oehler for her work
to complete this project. Ms. Oehler stated that the ordinance will be ready for
introduction at the October 26 regular meeting of Council.

Housing Permit Update

Mr. Reinhart stated that Codes has issued housing permits to approximately 180
rental properties last month. He stated that 56 remain in the process. A total of
11,502 housing permits have been issued to date. 644 properties have been
placarded and cited, while 1019 properties were placarded and received a notice
of violation.

Ms. Oehler stated that 134 rental properties were reviewed by Zoning in
September. Thirty-nine (39) zoning permits for rental use were issued; however
5 rental properties did not meet the necessary criteria. She stated that 12
properties were put through for AHO approval.

Mr. Reinhart stated that the Codes office is no longer accepting incomplete
applications.

Mr. Waltman noted the need to discuss the continuation of the AHO process. He
stated that the AHO process was intended to provide a catch up during the



initial year following the change in the housing permit process. He noted his
concern that the AHO process has been continued over a two (2) year period.

Mr. Sterner expressed the belief that the AHO process should be discontinued.
Ms. Oehler agreed and suggested discontinuing the AHO process after the
conclusion of 2009.

Mr. Waltman requested a stratification of fees that go along with the rental
business, such as business license, business privilege tax, housing permit, etc. He
noted the need to have a firm understanding of the revenue generated through
rental properties on an annual basis. He stated that the City should not be
issuing rental permits unless the property owner has a business privilege license.

Ms. Goodman-Hinnershitz noted her agreement as those in business need to
comply with the City’s regulations. She noted the cost of City services to rental
properties.

Mr. Waltman stressed the need to create a tight policy with a strong and painful
monetary penalty.

There was next a discussion on the discontinuation of the AHO process at the
end of 2010. It was suggested that only allowing those with complete packets to
continue through the AHO process through the end of 2009. Landlords who
have submitted incomplete packets will be required to go through the regular
zoning process.

Collection of Delinqguent Taxes and Fees

Attorneys Sharon Humble and George Baker, employed by Linebarger, Goggen,
Blair & Sampson LLP, explained that their firm responded to the RFP put out in
response to a resolution passed by City Council at the end of 2008 authorizing
collection of delinquent taxes, fees, etc. They described the collection activities
their firm undertakes in other cities across the country. They explained that the
collections process usually begins with phone calls and letters and proceeds to
filing lawsuits when individuals are not responsive. He noted that the collection
approach is driven by the client. They added that collection fees are added to the
delinquent amount. Litigation costs are also added on top of the delinquent fine,
fee or taxes.

Mr. Hottenstein stated that the IT division of the City and the law firm are
working to develop an interface that will allow the exchange of delinquent data.



Mr. Baker stated that the statue of limitations for collections of these fines and
fees is set at three (3) years. He stated that the firm will provide location service
for those who have moved without additional cost. He explained the difference
between secured and unsecured debt. He noted that at this time the firm cannot
predict the success rate as the information has not yet been transmitted by the
City’s IT division. He noted that a prediction can occur after the data is collected.

Business Privilege License Revocation Ordinance
Mr. Younger stated that the draft ordinance will be prepared by Wednesday,
October 21¢ for introduction at the October 26" regular meeting of Council.

Mr. Waltman and Mr. Marmarou noted the need for this ordinance to be painful
enforcement tool for those who do not comply with the City’s regulations.

The Work Session adjourned.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk

FOLLOW-UP ISSUES
e Amendment To Property Maintenance Code — Ticketing System
e Business Privilege Tax Ordinance Adding Revocation
e Zoning Fee Increase Ordinance
e Copy DEP Report WWTP Inspection
e Zoning and Codes — Housing Update



