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CITY COUNCIL MEETING 
MONDAY, SEPTEMBER 14, 2009 

 
A regular meeting of City Council was held on the above date for the transaction 
of general business. 
 
Vaughn D. Spencer, President of Council, called the meeting to order. 

 
The invocation was given by Pastor Lee Ritz, Destiny Christian Ministry. 
 
All present pledged to the flag. 
 

ATTENDANCE 
Council President Vaughn Spencer 
Councilor Steve Fuhs, District 1 
Councilor Marcia Goodman-Hinnershitz, District 2 
Councilor Dennis Sterner, District 3 
Councilor Stratton Marmarou, District 4 
Councilor Maria Baez, District 5 
Councilor Jeffrey Waltman, District 6 
City Clerk, L. Kelleher 
City Auditor, D. Cituk 
City Solicitor, C. Younger 
Mayor, T. McMahon 
Managing Director, R. Hottenstein 
Sergeant at Arms, Captain R. Schaffer 
 

PROCLAMATIONS AND PRESENTATIONS 
City Council issued the following commendations: 

o Recognizing the United Labor Council and their work to organize the 
annual Labor Day Parade. 

o Honoring Louis Fains and his contribution to gospel music during his 40 
year ministry in the Reading area. 

 

PUBLIC COMMENT 
Councilor President Spencer announced that fourteen (14) citizens were 
registered to address Council on non-agenda issues.  He inquired if Council 
objected to suspending the rule requiring comment on non-agenda matters at the 
conclusion of the meeting. No one objected, therefore, the rule requiring non-
agenda comment at the conclusion of the meeting was suspended.  Council 
President Spencer reminded the citizens registered to speak about the remaining 
public speaking rules. 
 



Barry Rambo, Douglas Street, stated he is a Reading resident and the recent 
past FOP President.  He described the concessions the FOP agreed to during 
the last collective bargaining negotiations.  He stated that the Administration is 
now seeking additional concessions.  However, the FOP was told that even with 
concessions to the contract, approximately forty (40) police officers will be laid 
off. 
 
Mr. Rambo’s request for one (1) additional minute of comment time was 
approved. 
 
Mr. Rambo described the man power issues that will be created by laying off 
forty (40) additional police officers.  He expressed the belief that the City’s failure 
to properly collect taxes and other fees should be addressed before layoffs are 
considered. 
 
Eric Byrne, South Miller Street, relinquished his three (3) minutes of comment 
time to Mr. Rambo.   
 
Mr. Rambo described the Administration’s various inconsistencies in personnel 
transfers, personnel hires, and salary increases.  He expressed the belief that 
Act 47 will not correct Reading’s problems.   
 
Amocetia Beckford, South 6th Street, expressed the belief that police and fire 
personnel should not be reduced through layoffs.  She described the merits of 
police and fire service.   
 
Stefan Kosikowski, South 17th Street, noted his hope that the Reading Eagle 
will take a more objective approach to reporting on City issues.  He expressed 
the belief that one-on-one meetings between the Mayor and City Council on 
budget issues allow decisions to be made behind closed doors.  He expressed 
the belief that as Reading is a charter city, they have opportunity to take actions 
not prohibited by the charter or by state statue which could allow creativity such 
as the production of bottled water.   
 
Lt. Lionel Carter, Police Department, stated that he speaks as a citizen and an 
employee of the Police Department. He expressed the belief that the proposed 
reductions in police personnel will limit the City’s ability to provide police services 
to the Borough of Kenhorst.  He stated the belief that manning and resources are 
already stretched.  He expressed the belief that the cost of actual police service 
to the Borough of Kenhorst will cost approximately $470K; however the City bid 
the service at $330K.  He also expressed the belief that Police Command Staff 
should not manage the Codes Department. 
 
Luz Agranonte, South 4th Street, was not present. 
 
Ronald Lyons, Moss Street, and President of AFSCME #2763 described the 
willingness of AFSCME personnel to grant the City numerous concessions during 
negotiation of all contracts.  He noted the frequent reductions in AFSCME 



manpower over the past years while management salaries and hiring continues 
to creep higher.  He inquired why the Administration would seek the layoff of 
rank-and-file staff while not considering the layoffs for the first level unit.  He 
noted the pride AFSCME employees have in providing public services to the 
citizens of Reading.   
 
Ruth Sassaman, AFSCME #2763, expressed the belief that the Administration’s 
mismanagement caused the need for Act 47.  She noted that the AFSCME unit 
has lost over eighty (80) positions and held back salary increases to between 
1%-3%. She again expressed the belief that the Administration’s 
mismanagement has created the City’s problems.  She also questioned the 
Administration’s focus on building middle management positions.  She noted 
various instances where one (1) middle manager supervises three to five (3-5) 
staff level employees.  She expressed the belief that this middle management 
focus needs modification and suggested that the Administration instead correct 
their mismanagement practices. 
 
William Frymoyer, AFSCME #2763, noted that the last time that AFSCME 
personnel spoke at a Council meeting one (1) employee was disciplined in 
retaliation.  He expressed the belief that public services cannot afford additional 
layoffs.  He also noted the number of ideas brought forth by AFSCME #2763 to 
improve services that have been repeatedly ignored by the Administration.  He 
noted that additional rank-and-file layoffs will deeply disrupt public service.  He 
also described the climate of mistrust existing in the Codes offices and described 
issues with the use of middle management in the Codes office.   
 
Colleen Lyons, AFSCME #2763, read a letter on behalf of a fellow employee. 
She stated that the Administration’s repeat threat of layoffs harms morale.  She 
expressed the belief that further layoffs will disrupt Public Works ability to provide 
critical public services that are expected by the tax payers.  She noted that at one 
time the Streets division had 100 employees; however, Streets now has only 18 
employees.  She expressed the belief that the Administration filing for Act 47 is 
irresponsible. 
 
Karen Intelisano, AFSCME #2763, noted the preexisting belief that City 
employment meant stable employment.  She noted that this belief no longer 
exists.  She stated that she’s worked for the Streets department for twenty (20) 
years and noted that staffing was reduced to 17 from 100 employees.  She 
expressed the belief that executive management has no value for the work 
provided by rank-and-file employees and she asked the Administration to 
remember how citizens value these front line services. She stated that further 
reductions in the Streets division will deeply affect Streets ability to aid police and 
fire personnel.  
  
William Kasprzewski, AFSCME #2763, stated that he has been employed by 
the City for 17 years and described the many AFSCME concessions over those 
years.  He stated that the huge increase in management salaries has not 



increased public service or citizen satisfaction.   
 
Ernie Schlegel, Pear Street, noted his concern with the lack of specificity by 
Mayor McMahon at the September 4th press conference.  He also noted that last 
years wrangling over the Mayor’s proposed 20% property tax increase was 
ridiculous as the increase was not permitted by the City charter.  He also 
expressed the belief that the Reading Eagle supports and assists in the cover up 
of the current Administration’s failure and mismanagement.  He questioned if the 
citizen’s can afford to keep the current Administration.   
 
Joe Forbes, Cotton Street, was not present. 
 

AGENDA & MINUTES 
Council President Spencer called Council’s attention to the minutes from the 
August 24th regular meetings, along with the agenda for this meeting.  He noted 
the need to add a resolution regarding the Reading Phillies capital project.  He 
also noted Council’s request to remove the Award of Contract for GPS services 
for separate consideration.    
 
Councilor Waltman moved, seconded by Councilor Marmarou, to approve 
the agenda as amended, and the minutes from the August 24th regular 
meetings of Council.  
 
Award of Contract - for improvements at Kerper’s Landing canoe/kayak launch 
for the Department of Public Works (Purchasing) To be distributed Monday 
   
Award of Contract - new southwest fire station for the Department of Fire & 
Rescue Services (Purchasing) To be distributed Monday 
 
Award of Contract - perform precise Global Positioning System (GPS) data 
collection work within the sanitary and storm sewer collection systems for use 
within the Department of Public Works (Purchasing) To be distributed Monday 
 
Councilor Goodman-Hinnershitz moved, seconded by Councilor Fuhs, to 
table the Award of Contract for GPS services. 
 
The Award of Contract was tabled by the following vote: 
 

Yea: Baez, Fuhs, Goodman-Hinnershitz, Marmarou, Sterner, 
Waltman, Spencer, President - 7 

 Nay:  None – 0 
 
ADMINISTRATIVE REPORT 
Mayor McMahon read the report distributed to Council at the meeting covering 
the following: 

o DCED’s receipt of the City’s Act 47 request on September 10th   
o Reduction of 95 employees to aid in balancing the 2010 budget 



o Administration’s September 8th response to the Blue Ribbon Panel  report 
o Update on State Budget 

 
Mr. Waltman asked the Mayor if at anytime the Administration has collectively 
discussed Act 47 with the body of Council.  Mayor McMahon replied that 
discussions on Act 47 occurred with Fred Reddig from the DCED and with 
Scranton Mayor Dougherty.   
 
Councilor Waltman asked the Mayor if he was aware that the 2008 budget 
contained a $5M line item for a transaction that was not discussed with or even 
considered by the body of Council.  Mayor McMahon expressed the belief that 
the 20% percent property tax increase proposed last year would have eased this 
year’s problem. He added that the tax payers would have tolerated this tax 
increase due to the tax relief they received on the school district side.  
 
Councilor Waltman expressed the belief that Council members have always been 
willing to discuss and compromise with the Administration.  He noted that Council 
is ancillary to the Administration’s Act 47 decision. 
 
Councilor Fuhs asked the Mayor if groups such as bond holders, creditors, 
members of the public or employees can file the Act 47 request.  Mayor 
McMahon responded affirmatively. 
 
Councilor Waltman took issue with the Mayor’s statements regarding his 
cooperation with the body of Council when the Mayor is not actively seeking 
Council’s input or cooperation.   
 

AUDITOR’S REPORT 
City Auditor Dave Cituk expressed his condolences to the family of Edward “Boo-
Boo” Leonardziak, former Council member and former member of the Reading 
Area Water Authority.  
 
City Auditor Cituk read the report distributed to Council at the meeting covering 
the following: 

o Municipal sewage rate calculation for 2010-2011 
o Review of three (3) pension funds currently serving 604 retirees 
o Update on City Tax Exempt Properties sitting on 961 parcels in the City of 

Reading 
 
Councilor Goodman-Hinnershitz noted the leadership of Boo-Boo in government 
and the community.   
 
Councilor Goodman-Hinnershitz inquired about the amount of property taxes 
exempt properties will pay if they were not exempt.  City Auditor Cituk stated that 
if all tax exempt (government, school district, church, etc.) paid property taxes the 
City would see $6.5M of additional tax revenue.  
 
Councilor Goodman-Hinnershitz expressed her appreciation for the 



accomplishment of the Schlegel Park Pool in covering their cost of operations.   
 
Councilor Marmarou inquired how many tax exempt properties currently pay a 
PILOT (Payments In Lein Of Taxes).  City Auditor Cituk expressed the belief that 
only three (3) or four (4) of the 961 tax exempt entities pay PILOTs.  He 
expressed the belief that the Administration should send letters seeking PILOT 
payments.  He noted past litigation between the City and tax exempt 
organizations to strike an agreement requiring PILOTs.  Councilor Goodman-
Hinnershitz agreed and described similar litigation between the School District 
and tax exempt organizations.  She asked that the Administration take a 
proactive approach. 
 
Councilor Marmarou noted the cost for providing Public Works, Fire, and Police 
services to tax exempt properties.   
 
Mayor McMahon reminded everyone that the City collects the local government 
service tax ($52 per employee) from tax exempt organizations.   
 
Council President Spencer noted that county seat communities usually have a 
disproportionate amount of tax exempt organizations.   
 

ORDINANCES FOR FINAL PASSAGE 
Bill No. 46-2009 – authorizing the transfer of the ownership of premises 
known as 501 S. 5th Street, Reading, Berks County, Pennsylvania, from the 
Liberty Steam Fire Company, to the City of Reading for the purchase price of 
$1.00 (Fire Dept) Introduced at the July 27th regular meeting; Tabled at the 
August 10th meeting for further information 
 
Councilor Fuhs moved, seconded by Councilor Marmarou, to enact Bill No. 
46-2009.  
 
Managing Director Hottenstein noted the importance of insuring the contents of 
this historic landmark.  Councilor Fuhs noted that the facade has been improved 
and the heating system upgraded.  He stated that the museum is also seeking a 
grant to replace the roof and purchase an elevator system which will provide for 
handicap accessibility.   
 
Councilor Goodman-Hinnershitz noted her belief that this transaction will protect 
this valuable building and the long history of Fire service in Reading.  She also 
expressed her belief in cooperative agreements between public and private 
organizations. 
 
Bill No. 46-2009 was enacted by the following vote: 
 

Yea: Baez, Fuhs, Goodman-Hinnershitz, Marmarou, Sterner, 
Waltman, Spencer, President - 7 

 Nay:  None – 0 
 



Bill No. 52-2009 – amending the Full-Time Employee Positions for the City of 
Reading for the fiscal year 2009 by adding the position of Business Analyst (Man 
Dir) Introduced at the August 24th regular meeting 
 
Councilor Waltman moved, seconded by Councilor Fuhs, to enact Bill No. 
52-2009.  
 
Managing Director Hottenstein stated that the Administration has considered the 
need for this position for the past year.  He stated that the Administration is 
seeking a DCED grant to cover the salary for a one (1) year period.  
 
Councilor Goodman-Hinnershitz inquired if the Business Analyst will consider the 
ideas of AFSCME and other groups.  She also inquired if the Business Analyst 
will consider the opinions and beliefs of employees involved in all departmental 
areas.   
 
Councilor Waltman stated that he would support this decision but noted the 
repeat statements of employees regarding the Administration’s ignorance at their 
suggestions.  He stated that efficiency must become a mind set for all 
employees; not a one man show.  He also noted the need for the Administration 
to provide a climate that allows ideas to rise up for consideration. 
 
Councilor Baez stated that she supports the concept of a business analyst but 
will not agree with the position at this time as the Administration is considering 
layoffs.   
 
Councilor Fuhs expressed the belief that this position will be a positive 
investment in the City’s efficiency and future.  He expressed the belief that the 
business analyst position should find savings to justify the continuation of the 
position.   
 
Councilor Goodman-Hinnershitz requested that the business analyst provide 
regular reports to the members of Council, so Council can make sure that the 
position is self supporting. 
 
Councilor Marmarou inquired about the length of the DCED grant.  Mr. 
Hottenstein replied that the DCED funding will exist for a one (1) year period.  He 
noted that the position should be self-sustaining; however the fiscal impact will 
not be identified until the end of 2010.  He stated that the Administration will 
discontinue the position if it is not self-sustaining.   
 
Council Sterner stated that he will support this new position as it is expected to 
be self-sustaining.  
 
Bill No. 52-2009 was enacted by the following vote: 
 

Yea: Fuhs, Goodman-Hinnershitz, Marmarou, Sterner, Waltman- 5 
 Nay:  Baez, Spencer, President – 2 



 
Bill No. 51-2009 - amending the Code of Ordinances of the City of Reading, 
Berks County, Pennsylvania, Fee Schedule, Administrative Fees, Police 
Department, Division of Codes Fees (Man Dir) Introduced at the August 24th 
regular meeting 
 
Councilor Fuhs moved, seconded by Councilor Sterner, to enact Bill No. 
51-2009.  
 
Managing Director Hottenstein stated that this fee amendment is a continuation 
of work to review the Maximus Study and make reasonable fee adjustments. 
 
Bill No. 51-2009 was enacted by the following vote: 
 

Yea: Baez, Fuhs, Goodman-Hinnershitz, Marmarou, Sterner, 
Waltman, Spencer, President- 7 

 Nay:  None – 0 
 
INTRODUCTION OF NEW ORDINANCES 
Council President Spencer read the following ordinances into the record:   
 
Ordinance - amending Chapter 11 Housing of the City of Reading Codified 
Ordinances (Law) Introduced at the August 10th regular meeting; amended 
version needed before final passage 
 
Ordinance – amending the City of Reading Codified Ordinances, Chapter 1 
Administration and Government Part 5 C Human Relations Commission by 
adding sexual orientation and gender identity and expression (Law) 
 
RESOLUTIONS 
Resolution 111-2009 – authorizing an agreement with Reading Baseball LP 
regarding payment for the capital improvements at the stadium. 
 
Councilor Marmarou moved, seconded by Councilor Baez, to adopt 
Resolution No. 111-2009.  
 
Managing Director Hottenstein explained the terms of the program and the 
infrastructure improvements that are required by major league baseball.  
 
Councilor Fuhs expressed his belief that the City should not be making this type 
of Capital improvement without realistic return in investment.  He noted the need 
to reevaluate the agreement regarding the facility. 
 
Councilor Waltman agreed with the need to consider a broader regional 
approach; however, he questioned other City projects such as $400K for a road 
study which has no return on investment at all.  He expressed the belief in 
preserving this valuable asset while considering an alternative approach moving 



forward. 
 
Councilor Marmarou expressed the belief in the improvement to the facility as the 
stadium is a symbol of Reading similar to those such as the Pagoda.  He noted 
the jobs the Stadium and the Reading Phillies provide to the Greater Reading 
community and the service they provide to Greater Reading youth.   
 
Councilor Goodman-Hinnershitz agreed that the Pagoda and Stadium have deep 
meaning to the Greater Reading community.  She also agreed with the need to 
define a more progressive approach as we move forward.   
 
Council President Spencer reminded everyone that this agreement is dependent 
on the approval of a state RACP grant.   
 
Resolution 111-2009 was adopted by the following vote: 
 

Yea: Baez, Goodman-Hinnershitz, Marmarou, Sterner, Waltman, 
Spencer, President - 6 

 Nay: Fuhs – 1 
 
Resolution 110-2009 - appointing Carl E. Geffken as Acting Director of 
Human Resources for a period of at least 180 days as required by Section 1-183, 
Part A of the City of Reading Administrative Code (Man Dir) Tabled at the 
August 24th regular meeting 
 
Managing Director Hottenstein announced the Administration’s desire to 
withdraw this resolution from the agenda. 
 
Resolution 112-2009 - Appointing Deborah Hoag, City of Reading Utilities 
Division Manager, to represent the City on the Tulpehocken Creek Watershed 
Plan Advisory Committee (WPAC) in accordance with Pa DEP Act 167 (Public 
Works) 
 
Councilor Goodman-Hinnershitz moved, seconded by Councilor Marmarou, 
to adopt Resolution No. 112-2009.  
 
Resolution 112-2009 was adopted by the following vote: 
 

Yea: Baez, Fuhs, Goodman-Hinnershitz, Marmarou, Sterner, 
Waltman, Spencer, President - 7 

 Nay: None – 0 
 
Resolution 113–2009 Consenting to the borrowing of $8,200,000 by the 
Reading Area Parking Authority and providing for the issuance and sale of a 
general taxable obligation promissory note in the form of a Build America Bond in 
connection with same. (Keith Mooney) 
 
Councilor Fuhs moved, seconded by Councilor Baez, to adopt Resolution 



No. 113-2009.  
 
Council President Spencer described the transaction and the need for the City’s 
consent. 
 
Resolution 113-2009 was a by the following vote: 
 

Yea: Baez, Fuhs, Goodman-Hinnershitz, Marmarou, Sterner, 
Waltman, Spencer, President - 7 

 Nay: None – 0 
 
COUNCIL COMMENT 
Councilor Baez thanked all who attended this evening’s meeting and expressed 
their opinions and beliefs. 
 
Councilor Fuhs described the District 1 community meetings held over the past 
two (2) weeks addressing the issue at Corrstack and the lack of a traffic signal at 
5th and Bingaman Streets. 
 
Councilor Fuhs noted the difficulty in dealing with both sides of the City’s financial 
issues.  He expressed his belief in the corrective actions available under Act 47 
and the benefits of applying a wage tax on non-City residents. 
 
Councilor Fuhs suggested that the Administration and the unions consider a 12% 
wage cut, move to a four (4) day work week, apply a 20% salary reduction for the 
Mayor and Auditor and a give back of Council salaries. He noted the need to 
consider a variety of approaches to reduce or eliminate layoffs.  He also 
suggested that additional revenue could be realized through harvesting trees on 
City property and selling fleet and other public services to other communities. 
 
Councilor Sterner agreed that AFSCME has given up a lot through the 
negotiation of various contracts. He also agreed with the need to develop an 
approach that will not reduce public services through employee layoffs. 
 
Councilor Marmarou stated that he has not taken his $5K stipend since he was 
elected to represent City Council District 4.  He expressed his belief in the need 
for other elected officials to give back their salaries to save positions.  He also 
stressed the belief for the Administration to begin moving forward to collect 
previously uncollected taxes and fees.  He noted his push for the Administration 
to hire a law firm to collect the outstanding fees and taxes.  He stated that 
although the contract was awarded in May of 2009, the contract was not put 
forward for execution until last Tuesday. 
 
Managing Director Hottenstein described the Administration’s effort to collect 
over 100% of the real estate property taxes.  He described the work to collect 
what is currently outside the housing permit process and took issue with 
Councilor Marmarou’s assertion that the Administration has large sums of 
uncollected money.   



 
Mayor McMahon expressed the belief that Councilor Marmarou should stop 
grasping at straws and realize that not all outstanding fees and taxes are 
collectable.  He expressed the belief that the figures Councilor Marmarou has 
used are incorrect.  He also asked that these misrepresentations stop. 
 
Councilor Marmarou stated that he is not in favor of Act 47 and inquired if the 
Administration has considered unemployment costs and overtime cost to make 
up for the lack of proper manpower. 
 
Managing Director Hottenstein stated that the savings amounts announced by 
the Administration includes overtime and unemployment costs.   
 
Councilor Goodman-Hinnershitz stated that if the members of Council gave up 
their salaries the resulting revenue would only amount to $35.5K, which will not 
correct the problems long-term. 
 
Councilor Goodman-Hinnershitz noted her appreciation for the care and 
dedication of the employees who spoke at tonight’s meeting.  She noted the 
need for all to work together to define solutions. She stressed the need to work 
together, rather than to point fingers. 
 
Councilor Waltman stated that all one has to do is tour city neighborhoods to see 
that the City is failing.  He noted the 2008 budget process, where the 
Administration created a $5M revenue line item with no accompanying 
transaction.  He stated that this line item is the result of the Administration’s 
meetings with individual City Councilor’s on budget issues.  He expressed the 
belief that the Administration needs to improve their management practices and 
undertake the necessary changes.   
 
Mayor McMahon stated he respects Councilor Waltman’s years of service but 
does not remember any of Councilor Waltman’s valid suggestions for proposed 
solutions. He noted the Administration’s past actions to prevent Act 47 action and 
their willingness to consider all input and suggestions.  
 
Councilor Waltman expressed the belief that if the City were better managed the 
City would be in better financial shape. 
 
Councilor Goodman-Hinnershitz noted that all elected officials past and present 
could have made different decisions.  She asked that all look forward to the 
opportunity to work together to facilitate best practices.  She noted her 
appreciation for the work of the Public Works department to manage and 
maintain the City’s assets. 
 
Council President Spencer requested that the Administration discuss the plan to 
provide police services to Kenhorst with members of Council. 
 
Managing Director Hottenstein asked that this discussion occur at the September 



21st Work Session. 
 
Council President stated that there is no sense in commenting on the budget 
before October 1st.  He noted that the suggestions made by Councilor Fuhs 
would have been beneficial if they were brought forward sometime between 
January 2009 and August 2009; not two (2) weeks before the introduction of the 
budget.   
 
Council President Spencer noted the need for City Council to place controls 
around the middle management salaries that can be increased by the 
Administration without Council approval. 
 
Council President Spencer noted the Administration’s misrepresentation 
concerning Council’s refusal to annually increase the property tax rate.  He 
stated that even if City Council would have increased property taxes annually by 
the amount permitted by the Charter the situation would not be cured.  He noted 
the other increases in other taxes and fees City Council identified and approved 
to counter the Administration’s property tax increase proposals. 
 
Council President Spencer agreed with the need to maintain the stadium as it is 
a City asset.  He also expressed the belief that the Administration should 
reconsider management salaries before asking elected officials to return $35.5K.  
He agreed with the somewhat inappropriate growth of Administrative mid-
management jobs.  He also noted the Charter requirement for five (5) year 
financial plan to accompany the annual budget.  He stated that the use of a five 
(5) year plan wouldguide the corrective process. 
 
Councilor Marmarou moved, seconded by Councilor Goodman-Hinnershitz, 
to adjourn the regular meeting of Council. 

 
 
 

_______________________________ 
Linda Kelleher CMC, City Clerk 


