Capital Improvement Program Public Hearing
Tuesday, October 20, 2009
Council Chambers

Vaughn D. Spencer, President of Council, called the hearing to order at 5:00 p.m.

Purpose

The purpose of this hearing is to obtain public comment on the proposed 2010
Capital Improvement Program (CIP). City Council expects to consider the
adoption of the 2009 CIP at a regular business meeting on either Monday,
November 9t or Monday November 23, 2009.

Attendance

Council President V. Spencer
Councilor S. Fuhs

Councilor S. Marmarou
Councilor M. Goodman-Hinnershitz
Councilor D. Sterner

City Clerk Linda Kelleher

City Solicitor C. Younger

City Auditor D. Cituk

Finance Director C. Geffken

Tax Manager C. Weidel
Managing Director R. Hottenstein

Presentation by City Administration

Managing Director Hottenstein began by noting a citizen’s question concerning
the City Park Bandshell project. He stated that only two (2) companies
responded to the City’s RFP, which is unacceptable in this economy; therefore,
the project will be re-bid. This project is expected to be complete before the start
of the 2010 summer concert series.

The proposed 2010 Capital program contains the following projects:

» African American Museum at $500,000 site preparation — project will
move forward only if other funding sources come together



> Repair of Southeast Branch Library at $70,000

» Renovation of Keffer Park Field House at $40,000

> IT Hansen Dynamic Portal at $286,000 — will provide means for online
payment and submission of applications such as zoning, housing permit,
etc.

> River Road Extension study at $400,000

> Police Radio Room Improvements at $500,000

» Customer Service Center at $100,000

Public Comment
No citizens were registered to address Council. Council President Spencer

inquired if anyone present wished to comment. No one stepped forward.

Council Comment

Councilor Marmarou questioned the allocation for the Customer Service Center.
Managing Director Hottenstein stated that the expansion of the Call Center,
creating a new Customer Services Center, will expand the service currently

provided and will cross-train existing staff from various offices. The Center is
expected to go live in July 2010.

Councilor Goodman-Hinnershitz inquired about the improvements planned for
the Southeast Branch Library. Managing Director Hottenstein stated that roof
and foundation repairs are planned.

Councilor Marmarou inquired about the improvements planned for the Police
Radio Room. Managing Director Hottenstein stated that the project will make
equipment improvements and adjustments to the physical features in the area.
Mr. Marmarou inquired if these improvements will allow the consolidation of
personnel. Managing Director Hottenstein said that the improvements will not
provide for the consolidation of staff in this area.

Councilor Waltman stressed the need to weigh the effectiveness of the Call
Center against the cost of the service.

Councilor Waltman inquired about the purpose of spending $400,000 on a River
Road expansion study.

Councilor Waltman also questioned making additions to the Hansen platform
before the existing problems are identified, corrected and then fully utilized.



Managing Director Hottenstein agreed with the need to make the necessary
corrections before adding additional features.

Councilor Waltman stated that a more productive use of these tax dollars would
occur if the City purchased the Hillside Pool. He stated that the City already has
a current model as Public Works successfully operates the Schlegel Park Pool.

He stated that the City now only has 2 private pools operating. He stressed the
need to continue this recreation service in this neighborhood. Managing Director
Hottenstein stated that the Hillside Board originally wanted $400,000 for this
property. Councilor Waltman noted that if the City can spend $400,000 for
another study, we can surely find the means to purchase a recreation facility for
City residents.

Mayor McMahon arrived.

Councilor Goodman-Hinnershitz inquired if City Council can apply conditions
on the Hansen project. City Solicitor Younger stated that he is unsure. Councilor
Goodman-Hinnershitz expressed her belief in the need to set conditions and
action steps that must be taken prior to the purchase of the new Hansen
platform. Councilor Fuhs expressed the belief that Council can apply conditions
when the contract is awarded. Managing Director Hottenstein promised to
provide Council with an IT action plan and regular updates.

Council President Spencer also inquired about the specifics of the River Road
Extension Study. Mayor McMahon explained the plan to extend River Road
behind Dana North which will eliminate the need to have truck traffic on West
Green Street.

Council President Spencer inquired if any of the Radio Room improvements can
be covered by grants. Managing Director Hottenstein said he would check with
Chief Heim.

Councilor Waltman again questioned the need to spend significant money on
these projects when much less could be spent to purchase the Hillside Pool and
retain a viable recreation facility. Councilor Goodman-Hinnershitz agreed in
part.

Council President Spencer again opened the floor for public comment. No one
came forward to speak.



Councilor Fuhs moved, seconded by Councilor Goodman-Hinnershitz, to
adjourn the public hearing.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk



