COMMITTEE of the WHOLE
CITY COUNCIL

BUDGET MEETING REPORT
October 15, 2009
5:00 P.M.

Attending: S. Fuhs, S. Marmarou, V. Spencer, M. Goodman-Hinnershitz, J. Waltman, D.
Sterner, M. Baez, S. Katzenmoyer, C. Geftken, R. Hottenstein, C. Kanezo

Housing Permit revenues were discussed in regards to billing the 2008, 2009 and 2010
permits. Mr. Geffken reported that the 2008 and 2009 permits would be billed within
the month. He stated that 2008 and 2009 would be billed at the lower rate. He stated
that he has budgeted a conservative figure in this line item because he feels there will
only be a 60% collection rate. It was suggested that the fine for non-payment should be
increased to encourage prompt payment and to work to reach an 80% collection rate.

Mr. Waltman noted that the water/sewer transfer has been at a flat rate. Mr.
Hottenstein explained that this is due to the lease agreement. He further noted that this
amount will decrease due to the consent decree and that breaking or amending the
consent decree would be almost impossible.

It was noted that Mr. Hottenstein and Mayor McMahon have met with the Parking
Authority regarding a payment in 2010. He stated that a payment will be made but
there is no firm figure at this time.

Mr. Cituk noted that if Reading is accepted into Act 47, there is potential for an
additional $5 million revenue through the wage tax on those working in Reading and
living outside City limits.

The Administration explained the restructuring of Finance and Human Resources due
to the specialties of Mr. Geffken. There was also discussion of the knowledge of Mr.



Geffken in the area of Information Technology. And that the Administration is moving
forward on utility billing issues and the expansion of the Call Center to a Services
Center. This expansion would relocate some employees from their current office into
the Service Center to allow a citizen to receive assistance with any issue in one location
rather than moving from office to office throughout City Hall. This should provide
greater accountability and responsibility to citizens. They also described better
cooperation between treasury, tax, and the call center.

Conversations continue with the County regarding regionalization of services where
there is overlap. No plans are concrete at this time. Mr. Spencer questioned if there
was outreach for cooperation and coordination with neighboring municipalities. Mr.
Hottenstein noted that there was not.

Mr. Fuhs questioned the impact of the required contractual wage increases on the 2010
budget. Mr. Geffken noted that it would increase expenditures by approximately $1
million.

Mr. Spencer questioned if an increase in unemployment payments were considered and
included in the 2010 budget. Mr. Geffken noted that this line item was increased
$750,000.

Mr. Spencer questioned if the lay-offs were bottom to top or top to bottom. Mr. Geffken
noted that the Solicitor will advise the Administration on this issue. Mr. Spencer
requested a copy of his opinion.

Mr. Fuhs questioned if the unions were informed that this $1 million increase could
mean even more jobs lost. Mr. Hottenstein stated that they were informed.

Mr. Geffken noted that a contingent of employees will be traveling to New Castle, DE to
better learn the Hansen system.

Ms. Goodman-Hinnershitz requested the Administration share their plans and
projections.

Respectfully submitted,
Shelly Katzenmoyer, Deputy City Clerk

Follow Up Issues:
e Detail on the $9 million shortfall at next meeting
e Solicitor opinion on lay-offs
e 5 year plan






