COMMITTEE of the WHOLE
CITY COUNCIL

BUDGET MEETING REPORT
October 10, 2009
5:00 P.M.

COUNCIL MEMBERS PRESENT:

D. Sterner, S. Marmarou, S. Fuhs, V. Spencer, J. Waltman, M. Goodman-Hinnershitz
OTHERS IN ATTENDANCE:

L. Kelleher, C. Younger, R. Hottenstein, T. McMahon, C. Geftken, C. Weidel, D. Cituk

Mr. Spencer called the Committee of the Whole meeting to order.

I. Budget Discussions

Mr. Waltman asked Mr. Geffken to review the revenue spreadsheet distributed at the meeting.
Mr. Geffken explained that the revenue projections are based on actual collections from 2009
and 2008.

Mr. Waltman inquired if the Finance Department has created work outs to provide improved
collection of the various taxes and fees. Ms. Weidel described the Tax Division’s programs to
provide payment plans and forgiveness of penalties in hardship cases.

Mr. Waltman inquired about the reduction in BPT collection. Ms. Weidel stated that this
reduction is related to the depressed economy and the reduced rate of businesses and business
activity in the City. She described the effort undertaken by one employee to search for
businesses that are not in compliance with the City’s tax regulations. Mr. Waltman inquired
about the process used. Ms. Weidel stated that business tax records are compared to EIT
records to find breaks.

Mr. Waltman and Mr. Sterner noted the large amount of revenue lost by illegal rentals.



Mr. Spencer inquired if the work of this employee covers the cost of his salary. Ms. Weidel
stated that work performed by this employee more than covers the cost of the salary. Mr.
Spencer inquired if Ms. Weidel considered increasing staff to increase the efforts to discover
businesses that are not in compliance with the City’s regulations. Ms. Weidel stated that this
has been considered but no action has been taken.

Mr. Waltman suggested increasing the penalty for non-compliance. Ms. Goodman-
Hinnershitz suggested obtaining assistance from either the Greater Reading Chamber of
Commerce or the Hispanic Chamber. She also described the volunteer program used by the
Council on Chemical Abuse to find the stores in Berks County that sell cigarettes.

Ms. Kelleher stated that the ordinance adding revocation language to the Business Privilege
License Ordinance requested by Council will provide language to shut down businesses who
do not comply with the City laws.

Mr. Geffken stated that the collection of Transfer Tax revenue is trending down to $1-$2M per
year. Ms. Kelleher noted that as Council increased this tax, they hoped to slow the real estate
transactions. She stated that at its peak Reading properties were transferring ownership
around 3-4 times per year. Mr. Waltman agreed and added that in addition to slowing real
estate sales, Council also wanted to capitalize on the turmoil in the real estate market.

Mr. Geffken stated that the proposed 0.5% EIT increase will generate $3.3M.

Mr. Waltman and Mr. Sterner noted the existence of a large number of people who are
currently underground and not paying this tax. Mr. Waltman added that it is unfair to
continue to continue to increase taxes on those already paying without a strategy to go after
those not paying. He also noted the problem with the centralization of the poor and low
income in Reading.

There was a discussion of the number of business activities that are “cash” businesses that can
easily hide their incoming revenues. Also discussed was the poor state legislation regarding
welfare and Pennsylvania’s poor performance on the Welfare to Work national program.

Mr. Geffken stated that the LST revenue has decreased due to the high unemployment rate.
Mr. Geffken noted the need to increase the Trades revenue line item to $135,000.

The group next discussed the Traffic Fines revenue line item. The need to understand the
Police Chief’s patrol strategy was noted. Mr. Geffken stated that this line item was reduced

due to the projected decrease in police personnel. Mr. Cituk expressed the belief that this
figure could be increased to an amount close to its current level.



Mr. Geffken noted the reduction in Land Use revenue. Ms. Kelleher questioned if this
projection considers the dramatic increases approved in August/September of this year. Mr.
Geffken stated that he would check and report back.

Mr. Geffken stated that the reduction in Recreation revenue is caused by the reduction in
Recreation part-time staff. Ms. Kelleher added that this decrease was also caused by the
elimination of the equipment rental program.

Ms. Weidel explained that the reduction in Reading School District Tax Services revenue line
item is based on actuals. Mr. Geffken added that the reduction is also based on reduced IT
services.

Mr. Geffken stated that he is unsure about the meaning/purpose of the Redevelopment
Authority revenue line item. He noted that due to the expected reduction in Public Works
staff, the City will no longer maintain properties owned by the Redevelopment Authority. Ms.
Kelleher was asked to provide a copy of the RRA Agreement. Ms. Kelleher also suggested that
Mr. Geffken discuss this change with CD Director Marty Mayes.

Mr. Geffken stated that the decrease in Admissions Tax revenue is caused by the depressed
economy. Mr. Cituk questioned this reduction as attendance at core events has not decreased.

Mr. Geffken stated that the Police Application revenue decreased. Mr. Waltman and Mr.
Spencer questioned this reduction due to the expiration of the current Civil Service list in
March 2010. Ms. Kelleher added that the pre-testing is currently occurring.

There was a discussion on the reduction in refunds and transfers.

Mr. Cituk stated that the Pension Reimbursement for the Pension Administrator’s salary
should be corrected as the salary is covered by the three pension boards. The City only covers
the benefit package for this position.

There was a discussion on the Meter Surcharge revenue, as it was not increased until March
and then billed in June 2009.

Mr. Geffken stated that the City will be without the Parking Authority’s $4M contribution as
this was a one time event. He stated that the City will be seeking another contribution from
the Parking Authority. Mr. Cituk suggested checking the agreement with the Parking
Authority as the original agreement included an annual payment of $400,000 (minimum) for
the parking meters. He suggested that this amount could increase due to the increase in
parking fines.

During the discussion on the decrease in Interest revenue, Mr. Fuhs requested the amount of
the City’s total investment funds.



Mr. Waltman asked Mr. Cituk to review the expenditures and revenue line items and make
recommendations for change where applicable.

The next budget meeting was scheduled for Tuesday, October 13t in the Planning Conference
Room from 6-8 p.m.

Respectfully Submitted
Linda A. Kelleher, CMC
City Clerk



