CITY COUNCIL

Public Safety Committee

Tuesday, September 2, 2008
6:00 pm

Attendance: D. Sterner, Chair, M. Goodman-Hinnershitz, S. Marmarou

Others City Staff Attending: B. Reinhart, S. Katzenmoyer, M. Talbot, T. Butler, T. laeger, C.
Kanezo, R. Hottenstein

Dennis Sterner, Chair, called the meeting to order at 6:22 p.m.

I. School Time Curfew

Deputy Chief Talbot described problems encountered by police officers with youths during the
day. He noted that the time in the ordinance has been amended to 3:30 pm.

Ms. Goodman-Hinnershitz expressed her belief that this ordinance should be enacted and the
City should work with the School District to control these youths. Deputy Chief Talbot indicated
that the Police Department is now working closely with the School District on several security
issues.

Mr. Marmarou questioned how dismissal at Reading High School is addressed. Deputy Chief
Talbot again stated that the Police Department is working with the School District about the role
of the police and that of security officers, teachers, and administrators. He noted that meetings
have occurred and the goal is to remove the anonymity of youths to place responsibility and
accountability on the student.

Mr. Sterner questioned the high school’s ability to use lock down at dismissal time to avoid
adding more youths to a situation to avoid its escalation. Deputy Chief Talbot noted that this is
used in emergency situations only.

Mr. Sterner questioned if returning youths to school after they’ve been picked up by police is the
best strategy. Deputy Chief Talbot informed the Committee that the goal of picking up youths is
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to change their behaviors. It was suggested that repeat offenders be taken to the cell in City Hall
until a parent arrives. Deputy Chief Talbot indicated that this would be an option if it resulted in
changing behaviors.

Ms. Goodman-Hinnershitz suggested youths also be mandated to perform community service as
a consequence of leaving school.

Ms. Butler reviewed the amendments to the ordinance, including changing the definition of
grade school and adding that it is unlawful to loiter by any grade school during the hours of 8 am
and 3:30 pm.

Ms. Goodman-Hinnershitz questioned if reference to a daytime curfew center would be needed
in the amendment. Deputy Chief Talbot noted that it did not need to be referenced as the youths
would be in police custody.

Mr. Sterner suggested that the City review the overall curfew problems as well as the daytime
curfew. He noted that vandalism and graffiti are performed by youths breaking curfew on a
regular basis. This will be reviewed at the next Public Safety Committee meeting. Ms.
Goodman-Hinnershitz reported that funding could become an issue. This could assist in gang
prevention efforts.

The Committee requested that action be taken on this amendment at the September 8 Council
meeting.

II. Clymer Street Fire

Ms. Goodman-Hinnershitz thanked Fire Marshall Iaeger for the memo update. She noted that
the Reading Eagle accurately addressed the concerns of the Fire Department. Fire Marshall
laeger described the extraordinary circumstances of this fire.

Mr. Sterner questioned if staffing level was an issue. Fire Marshall laeger indicated that it was.
The Department consistently operates with minimum staffing levels. He noted the density issues
of the City but reported that staff levels are better than in other areas of the County.

Mr. Marmarou noted the confined space in the area of this fire. He questioned if more men
would have been able to access the building. Fire Marshall laeger described the aggressive attack
made on the fire but that the size of the building and the old architecture hindered the battle.

Mr. Marmarou noted that the public feels the Department did a great job on the fire with the
many obstacles that needed to be overcome.

Ms. Goodman-Hinnershitz questioned the security of the building as it now stands. Fire
Marshall Iaeger replied that the building was secure on the first floor when the Fire Department
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left the scene. He returned with the Building Inspector to check structural damage. After the
City releases the building it becomes a civil matter between the owner, tenants, and insurance
company.

Ms. Goodman-Hinnershitz expressed her thanks to the Fire Department.

II1. Mobile Food Vendor Amendment

Mr. Reinhart reported that he met with Dr. Hassel about the amendment. They had a brief
discussion about the Vending License Board. Dr. Hassel suggested using the Board of Health as
the Vending License Board. Ms. Katzenmoyer described the members mandated by the
ordinance and indicated that the Board of Health could not function in this capacity.

Mr. Reinhart described methods of choosing the fifteen vendors to be licensed. There was a
discussion of having vendors sell different types of foods and holding lotteries for those who
duplicate these types (example: if 10 hot dog vendors apply, a lottery will be held to choose one
hot dog vendor to receive a license).

Mr. Reinhart commended Jamie Sanocki for his hard work and diligence enforcing the mobile
food vendor ordinance.

Mr. Sterner questioned if this amendment would be enforceable. Mr. Reinhart noted that it
would be.

Mr. Sterner questioned the amount of the penalty. It was decided to change the $500 flat penalty
to a sliding scale of $75 - $1000 to be consistent with other codes citations.

The Committee requested that this amendment be introduced at the September 8 Council
meeting.

IV. CIP Amendment — City Hall Security

Mr. Kanezo reviewed the changes to the Capital Improvement Plan. He noted that the amount
designated for City Hall security has been reduced from $250,000 to $150,000. Mr. Kanezo noted
that the $250,000 would have secured a system similar to the Berks County Courthouse. The
$150,000 will enable City Hall to get a “passive” system including glass barriers and panic
buttons. Mr. Kanezo indicated that Chief Heim approves of this new plan as it does not require
additional staff and does not disrupt citizen access to the building.

Mr. Sterner requested a memo describing the plan in detail including which offices will receive
barriers and which will receive panic buttons.



The Committee requested that this money remain in the CIP and that this issue be discussed
again at the October Public Safety Committee meeting.

Mr. Kanezo also reported that the cost of building the Fire Station on Lancaster Ave. has
increased by $2 million due to the increase of construction materials including steel, concrete, and
asphalt.

V. Other Business

Ms. Goodman-Hinnershitz reported that the park benches at Neversink Playground need to be
replaced. Mr. Marmarou reported the recent vandalism at 11* & Pike Playground. Ms.
Katzenmoyer reported the Park and Recreation Advisory Committee’s intent of visiting and
inventorying needs at all City parks and playgrounds. This information will be shared with
Public Works.

Ms. Goodman-Hinnershitz reported that the PA Clean Indoor Air Act will begin to be enforced
on September 11. She indicated that she is meeting with the Board of Health to discuss this issue.

The Public Safety Committee meeting adjourned at 7:32 p.m.

Respectfully submitted by
Shelly Katzenmoyer, Deputy City Clerk

Follow Up Items
e Housing Permit Process — Jatinder Khokhar and Brad Reinhart
e City Hall Security
e Curfew Enforcement



