CITY COUNCIL

Finance Committee

Meeting Report
Monday, February 4, 2008

Committee Members Attending: J. Waltman, Chair, S. Fuhs, M. Baez
Others Attending: C. Younger, R. Hottenstein, L. Kelleher
Mr. Waltman called the Finance Committee meeting to order at 5:30 pm.

Executive Session
e WWTP Consent Decree — the Committee meeting was closed to provide an
executive session for an update from Mr. Binder and Mr. Jones on the waste
water treatment plant consent decree. The meeting was reopened to the public
at approximately 6 pm.

Antietam Escrow Account Ordinance

The Finance Committee asked the Solicitor’s office to draft an Escrow Ordinance
listing specific projects and allocations from the Mayor. Mr. Younger was asked to
have this ordinance prepared before the next Finance Committee meeting.

Increase of Recreation Fees

Ms. Kelleher explained that Mike Zuber, Superintendent of Recreation, requested an
amendment to the recreation fee schedule as attached. Increases in recreation fees
have not been made for approximately 7 years. Mr. Zuber explained that before
making the recommended increases he obtained fee schedules from the surrounding

municipalities. He found that, overall, our recreation fees are below the norm used by
other municipalities.

Mr. Hottenstein suggested that Council delay action on the attached ordinance until
the Fines and Fees studies is completed and reviewed.



Medical Arts Building

Alan Shuman, broker for the Medical Arts Building located at 230 N. 5t Street, was
recently purchased from Bill McMahon by Versimark owned by Paul Galanti. Mr.
Shuman provided a fact sheet on the building. The Medical Arts Building, built in
1929 was one of Reading’s first high-rise buildings. In the 1990’s the building was
totally vacant and in a state of disrepair. In 2000, the owner requested a demolition
permit to turn the blighted property into surface parking. At this time, the building
was purchased by Mr. McMahon with intent to restore it as a downtown office
building. The City assisted Mr. McMahon with a $250,000 second mortgage and a
$100,000 forgiveness loan. As renovation costs exceeded the leasing rate, renovation
work stopped and the City’s second mortgage went into default with interest payment
only being made, instead of the interest and principal as agreed.

Mr. Shuman stated that Versimark is a computer company located in temporary space
in the Stichter building on Penn Street. Mr. Galanti wishes to purchase the Medical
Arts Building, finish renovations and expand its own operations on several floors
making the building owner-occupied. In order to make this investment success,
Versimark needs to assume both City loans. Versimark has promised to a principal
and interest payment on the second mortgage and to continue the terms of the
$100,000 forgiveness loan. Assessments of the building show that an additional $1 - $2
million in renovations is required.

Mr. Galanti stated that Versimark has been located downtown and originally occupied
the sixth floor of the Baer Building, then moved to the third floor of the Stichter
Building when additional space was required. Moving into the Medical Arts Building
will allow Versimark to occupy 11,000 square feet of office space. It is believed that
Versimark will continue to grow and will need to occupy three to four floors of the
Medical Arts Building. Mr. Galanti stated that he currently resides in Oley and wishes
to remain in the County. He noted that his long-term goal is to continue ownership
and not to flip the property. He explained that parking needs will be satisfied by the
nine spaces behind the building and the 36 available spaces along the side of the
building. He explained that currently Versimark employees are parking at the Lincoln
Garage and can continue with that arrangement.

Mr. Shuman explained that this loan has been callable by the City since 2005 and the
City is currently in first collection position.

Budget Issues
Mr. Waltman requested that the remaining agenda items be referred to the February
19 session.



As no further business was brought forward, the Finance Committee meeting
adjourned

Respectfully submitted by,

Linda Kelleher
City Clerk



