COMMITTEE of the WHOLE
CITY COUNCIL

MINUTES
April 7, 2008
5:00 P.M.
Council Office

COUNCIL MEMBERS PRESENT:

D. Sterner, S. Marmarou, J. Waltman, S. Fuhs, M. Goodman-Hinnershitz, M. Baez,
V. Spencer

OTHERS IN ATTENDANCE:

C. Younger, R. Hottenstein, L. Kelleher, T. McMahon, S. Katzenmoyer, D. Cituk, J.
Khokhar, W. Heim

Vaughn Spencer, President of Council, called the Committee of the Whole meeting to
order at 5:06 p.m.

I. Pagoda Anniversary Update

Ms. Goodman-Hinnershitz highlighted the activities planned for the kick-off on
Saturday, April 12. She invited all to attend and participate. It is hoped there will be
a large turnout.

Mr. Waltman questioned if Council should hold a meeting there in 2008 as part of
the anniversary. Mayor McMahon noted that would be excellent.

Mr. Waltman questioned if there would be a cornerstone event or time capsule. Ms.
Goodman-Hinnershitz noted that this could be part of the August 8 festivities.

Ms. Goodman-Hinnershitz noted the recent reconfiguration of the Pagoda and the
relocation of the gift shop to the main level. She noted that more of the Pagoda’s
history is on display.

Mr. Waltman questioned if school tours would be held to educate children on the
history of the Pagoda. Ms. Goodman-Hinnershitz noted the limited operating hours
of the Pagoda. Mayor McMahon felt County districts should be contacted and tours
arranged during operating hours.
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Mr. Marmarou questioned the progress of the anniversary coin. Ms. Kelleher noted
that the proof has been ordered. There will be 1000 issued. There was discussion on
how to limit purchases to allow many to buy rather than several large coin dealers.

Ms. Goodman-Hinnershitz noted that Pagoda Pennies has been revitalized and the
City is not funding any of the anniversary events.

Mr. Waltman questioned if the history of the Pagoda could be taught in City
elementary schools. Ms. Goodman-Hinnershitz noted the interest of local Boy Scout
and Girl Scout troops but not schools. She also noted that the fire code must be
followed during tours. No more than 50 people are allowed in the building at any one
time.

I1. Housing Permit

Mr. Hottenstein gave an update on the Housing Permit process.

Mr. Waltman noted the need for all to know the process. He questioned if those
currently purchasing properties are told that they cannot apply for permits.

Mr. Khokhar reviewed the report distributed to Council. He noted a staffing concern
in processing the permit applications. He is already over budget for overtime for
2008. He does not wish to speed up the process and sacrifice diligence. He
requested additional funding for temporary staff.

Mr. Waltman noted the importance of this process and that all necessary resources
should be supplied. He noted that after the process is complete for each property
subsequent years will be less difficult to process; the background work is already
done and in the file. He also questioned if the zoning process is working smoothly.
Mr. Khokhar noted that it was.

Mr. Waltman questioned if the Administration also feels additional resources are
necessary. He noted that once the permit process is complete, enforcement can
begin. Mr. Khokhar noted his belief that the process can be complete by the end of
June with two additional staff members. Mr. McMahon noted that this process is
important and additional resources should be allocated.

There was discussion on the number of property owners who have not yet applied for
a Housing Permit and the number of properties that were converted without the
City’s knowledge. It was noted that these properties can be pursued once the
Housing Permits have been processed.

It was noted that $320,000 has been processed in permit fees to date.

Ms. Goodman-Hinnershitz noted her concern with the perception of inefficiency
because of the amount of time this process is taking. She noted her belief that future
standards need to be in place for time of processing and for number of permits
processed. It was noted that this is a 10-15 year backlog.
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Mr. Sterner noted his concern with all those who have not yet applied. Mr. Khokhar
noted that they cannot be pursued until all those who have applied are processed.
Mayor McMahon noted they will be pursued.

Mr. Cituk noted the need to fine those who have not applied and to locate those yet
unknown to the City.

Ms. Spencer questioned when Council would have heard about the need for
additional staff if this update had not been requested by Council. Mr. Hottenstein
noted that he would have brought this concern to Council as soon as he had learned
of it.
The meeting was adjourned at 6:02 pm.

Respectfully Submitted

By:
Linda A. Kelleher, City Clerk




