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Tuesday, January 3, 2017 

5:00 pm  
Penn Room 

 
Strategic planning determines where an organization is going, how it's going to get there and 
measures success over time. It ensures the most effective use of the organization's limited 
resources by focusing resources on key priorities. The Council Strategic Planning committee 
will prioritize, in collaboration with the City's administration, the City’s goals, objectives and 
strategies and determine which initiatives take precedence for implementation, under three 
main objectives: Finance, Standards of Living and Economic Development 

 
Committee Members: J. Waltman, C. Daubert, J. Slifko, M. Goodman-Hinnershitz, B. Twyman, 
S. Marmarou, D. Reed  
 
Although Council committee meetings are open to the public, public comment is not 
permitted at Council Committee meetings. However, citizens are encouraged to attend and 
observe the meetings. Comment from citizens or professionals during the meeting may be 
solicited on agenda topics via invitation by the Committee Chair. All electronic recording 
devices must be at the entry door in all meeting rooms and offices, as per Bill No. 27-2012 
 
1.  Grant funding for Municipal Projects – Keller McIntyre (conference call) see 
pages 4-11 

• Define Action Items 
• Next Steps 

 
2. Ordinance addressing Vandalism to Memorials located on public grounds (M. 
Goodman-Hinnershitz) see page 12 

• Define Action Items 
• Next Steps 

 
3.   Strategic Planning  
 a. Review Attached Schedule 
 b. Committee Structure and Schedule for 2017 
 c. Set Agenda for Strategic Planning on 1-28-17 8:30 am-1 pm 

 

CITY COUNCIL 
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____________________________________________________________________________ 
 

2017 Strategic Planning Topics 
• January 
1. Revise Parking Authority Lease Agreement or Consider new model re Easton 
2. City Staffing Plan – efficiency, need, etc. 
3. Reformulate Main Street program 
• February 
4. Housing Strategy/Plan 
5. Maintenance of City Owned Facilities 
6. Codes/Property Maintenance Programs – those currently in place and 

effectiveness 
7. Clean City Initiative 
8. Fee to or PILOT from private haulers for contribution to the cost of cleanup 

projects currently funded solely by City trash customers 
• March 
9. Fund Balance Policy re Assignment of Surplus 
10. Aggregation of Pension Funding 
11. Branding 
• April 
12. City/County Relationship & Partnership 
13. Technology – Overall review and needs 
• May 
14. Lease with RRA 
15. BCTV – funding, programing, technology, relationship/control 
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Drafted by   City Clerk 
Sponsored by/Referred by Councilor Goodman-Hinnershitz 
Introduced on  January 9, 2016 
Advertised on    

BILL  NO. _________ 2017 
AN ORDINANCE 

 
AMENDING THE CITY OF READING CODE OF ORDINANCES CHAPTER 396 
PARKS AND RECREATION, PART 5 MEMORIAL STRUCTURES ON PUBLIC 
PROPERTY BY PROHIBITING ALL ACTIVITIES THAT COULD CAUSE 
PHYSICAL DAMAGE TO ANY MEMORIAL. 

 
THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS FOLLOWS: 
SECTION 1.  The City of Reading Code of Ordinances Chapter 396 Parks and 
Recreation, Part 5 Memorial Structures on Public Property prohibiting all activities that 
could cause physical damage to any memorial, as attached. 
SECTION 2. All relevant ordinances, regulations and policies of the City of Reading, 
Pennsylvania not amended per the attached shall remain in full force and effect. 
SECTION 3. If any section, subsection, sentence or clause of this ordinance is held for 
any reason to be invalid such decision shall not affect the validity of the remaining 
portions of the Ordinance. 
SECTION 4. This Ordinance shall be effective ten (10) days after adoption pursuant 
to City of Reading Home Rule Charter Article II Section 219. 

                                                                   Enacted__________________, 2017 
                                                                    ______________________________  

                                                                                                                           Council President 
 Attest: 
____________________________________  
City Clerk     
Submitted to Mayor: ___________ 
Date: ____________ 
Received by the Mayor’s Office: ___________ 
Date: ____________ 
Approved by Mayor: ___________ 
Date: ____________ 
Vetoed by Mayor: ___________ 
Date: ____________  
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CHAPTER 396 - Part 5 
Memorial Structures on Public Property 

 
[Adopted 11-12-2013 by Ord. No. 55-20113] 

§ 396-501.  Evaluation of proposed monuments, statuary, markers and plaques. 
   A.   Any organization or entity wishing to place upon public property any artwork, 
artwork installation, monument, statue, marker or plaque (the memorial structure) for 
the purpose of memorializing an individual, group, or event, shall submit such 
proposal to the Director of Public Works. 
   B.   A Memorial Review Committee (the MRC) shall have the responsibility of 
reviewing each such proposal. The Committee shall be composed of the Historic 
Preservation Specialist, a City Planner, the Public Works Operations Division Manager, 
the City Clerk and the Director of the Berks County Office of Veterans Affairs. The 
Director of Public Works shall appoint a MRC Chairperson from the membership. 
   C.   The MRC shall provide a written evaluation of each proposal based on the 
following factors: the suitability of the proposed location of the memorial structure; the 
appropriateness of the design thereof; the appropriateness and anticipated longevity of 
the proposed material comprising the memorial; the proposers' plan and ability for 
long-term maintenance and upkeep of the memorial; and provisions for insuring the 
memorial against damage, vandalism and disrepair. In addition, if the proposed 
location of a memorial structure has been subject to a master- or comprehensive-
planning initiative, the proposed memorial should be in comport with any such valid 
plan. The MRC shall provide this written evaluation to City Council with a 
recommendation. 
   D.   At its discretion, the MRC may request the approval for or advice of a proposed 
memorial structure from the Planning Commission. 
   E.   Any proposed memorial structure located within or immediately adjacent to a 
designated historic or conservation district shall be subject to the advance approval of 
the Historic Architectural Review Board. 
   F.   Approval of the placement or relocation of any memorial structure shall require 
the approval of City Council. 

§ 396-502.  Maintenance of existing memorial structures. 
   A.   It shall be the policy of the City of Reading that the maintenance and upkeep of 
any memorial structure shall be the responsibility of the entity placing such approved 
structure on public property. A plan for the perpetual care thereof shall be specified in a 
memorandum of understanding to which the Director of Public Works shall be a party. 
   B.   In the event a memorial structure falls into disrepair and is not promptly repaired, 
at the sole discretion of the Director of Public Works, the City may remove such 
structure and dispose of it. 
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   C.   The MRC shall have purview over existing memorial structures and may 
promulgate policies and programs that encourage their perpetual care, upkeep and 
repair with little or no public expense. 
 
D.  Vandalism to any memorial structure or the grounds that the structure sits on shall 
be enforced by the PA Crimes Code 18 Pa. C.S. §3304 Criminal Mischief, §3307 
Institutional Vandalism and §5509 Desecration, Theft or Sale of Venerated Objects.  
 
The following shall be prohibited: 

• Skating, skate boarding, bicycling or using any object that could cause damage 
to any memorial structure or the grounds that the structure sits on located on 
public property. §3304 Criminal Mischief prohibits the application of 
skateboard wax or other foreign substances to any memorial structure of the 
grounds that the structure sits on.  

 
An offense under this section is a felony of the 3rd degree if the act is defined as desecration 
under §5509 of is the actor causes pecuniary loss in excess of $5,000.  Pecuniary loss 
shall include the cost of repair or replacement of the property affected.  Otherwise 
institutional vandalism is a misdemeanor of the 2nd degree. 
 

§ 396-503.  Moratorium. 
The Council of the City of Reading places a moratorium on the placement of any additional 
memorial structure on public lands. The moratorium shall commence on December 1, 2013, and 
shall continue until such date when the Council may choose to rescind this section. 
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