
  
Public Hearing 
DID Renewal 

Wednesday, October 21, 2015 
5:00 p.m. 

 

I. Call to Order 

II. Testimony from DID 

During the hearing process, applicants are cautioned not to address the Administrative staff 
present but to make their presentation directly to City Council. The applicant may ask the 
President of Council or the Hearing Master to relay a question to Administrative staff.  

• Council’s Cross Examination 

III. Public Comment (No More than 3 minutes per speaker) 

V. Rebuttal by Applicant (No more than 5 minutes) 

VI. Announcement of expected date of decision 

This ordinance is scheduled for final enactment at the regular business meeting 
scheduled on Monday, October 26, 2015 

VII. Adjourn 

 

 

 

 

 

CITY COUNCIL 
 
 

Public Hearing 



 

CITY OF READING, PENNSYLVANIA 
CITY COUNCIL, ROOM 2-24 
815 WASHINGTON STREET 

READING, PA 19601-3690 
610-655-6204 

FAX: 610-655-6427 
TDD: 610-655-6442 

 
 

NOTICE 
 
October 7, 2015 
 
The City Council of the City of Reading will hold a public hearing to obtain public input on the 
Final Plan for the Re-Authorization of the Reading Downtown Improvement District Authority 
for a period of five (5) years from January 1, 2016 to December 31, 2020, and an ordinance to 
reinstate the Reading Downtown Improvement District (RDID) on Wednesday, October 21 at 5:00 
p.m. at Reading City Hall, City Council Chambers, 815 Washington Street, 2nd Floor, Reading, 
Berks County, Pennsylvania.  The following ordinance was introduced at the July 27, 2015 
Regular Meeting of Council. 
 

Ordinance – authorizing the extension of the Downtown Improvement District (DID) 
for a five year period and authorizing the execution of the agreement between DID 
and the City. 

 
Copies of the Full text of the proposed ordinance may be examined in the Office of the City Clerk, 
City Hall, 815 Washington Street, Reading, Berks County, Pennsylvania, at the Berks County Law 
Library, Berks County Courthouse, Sixth and Court Street, Reading PA 19601, and at the Reading 
Eagle, 345 Penn Street, Reading, PA 19601 or by reviewing the City Council regular meeting 
agendas, beginning July 27, 2015.  Copies of the Final Plan have been mailed to property owners 
and lessees of property owners in the proposed DID area.   
 
All interested persons should attend this public hearing. 
 
 

Linda Kelleher, City Clerk 
City of Reading 

 

 



 

 

 

 
 
 

CITY COUNCIL OF THE CITY OF READING 
BERKS COUNTY, PENNSYLVANIA 

 
ORDINANCE NO. ______2015 

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF READING, BERKS 
COUNTY, PENNSYLVANIA, AMENDING BILL NO. 41-2005, TO AUTHORIZE THE 
RE-ESTABLISHMENT OF THE “CITY OF READING DOWNTOWN 
IMPROVEMENT DISTRICT AUTHORITY,” PURSUANT TO THE 
NEIGHBORHOOD IMPROVEMENT DISTRICT ACT, 73 P.S. SECTION 831, ET 
SEQ.; RE-ESTABLISHING THE DOWNTOWN IMPROVEMENT DISTRICT AND 
ITS BOUNDARIES, APPOINTING THE READING DOWNTOWN IMPROVEMENT 
DISTRICT AUTHORITY AS THE NEIGHBORHOOD IMPROVEMENT DISTRICT 
MANAGEMENT ASSOCIATION AND AS PROVIDER OF MANAGERIAL AND 
ADMINISTRATIVE SERVICES FOR THE CITY MAIN STREET PROGRAM, 
ESTABLISHING A LIMITATION FOR ITS EXISTENCE, AUTHORIZING 
ASSESSMENTS, AND ESTABLISHING A COLLECTION PROCEDURE FOR 
LIENS, AND PROVIDING FOR A REPEALER 

 
WHEREAS, the City Council of the City of Reading, Berks County, Pennsylvania, finds that 

the owners of properties including business, professional, commercial and residential properties 

in the core business district of the City of Reading desire a downtown that is attractive, clean, 

safe and friendly to residents, visitors and business invitees;  

WHEREAS, the Commonwealth of Pennsylvania has adopted enabling legislation, 

specifically the Neighborhood Improvement District Act, 73 P.S. § 831, Act No. 2000-130, 

authorizing the creation of Neighborhood Improvement Districts to enable property owners in 

neighborhoods to provide services to their neighborhoods that supplement municipal services 

otherwise provided.  

WHEREAS, the Neighborhood Improvement District Act provides for the assessment of 

property owners within the Neighborhood Improvement District to pay for those additional 

services; 

Drafted by   DID Solicitor 
 
Sponsored by/Referred by Council President 
 
Introduced on  October 12, 2015 
  
Advertised on  October 10, 2015 
 



WHEREAS, the current Downtown Improvement District Authority for the City of Reading, 

established pursuant to the Municipality Authorities Act of 1945, P.L. 382, No. 164, as amended, 

and Ordinance No. 41-2005, was re-authorized on July 1, 2005; 

WHEREAS, the current Downtown Improvement District Authority for the City of Reading 

will terminate on December 31, 2015, pursuant to the sunset provision in its enabling Ordinance, 

unless it is re-authorized by the City Council;  

WHEREAS, during the current period of the existence of the Downtown Improvement 

District Authority, the City Council established the Reading Main Street Program with support 

from the Pennsylvania Department of Community and Economic Development and the 

Pennsylvania Downtown Center under Ordinance No. 95-2010 for the purpose of elimination of 

blight and economic revitalization of Downtown Reading; 

WHEREAS, by Ordinance No. 5-2013, City Council authorized the Reading Downtown 

Improvement District Authority Board to exercise fiduciary and administrative oversight over the 

Reading Main Street Program and authorized the Executive Director of the Reading Downtown 

Improvement District to act as the Program Manager for the Reading Main Street Program; and, 

WHEREAS, the City Council of the City of Reading believes that the re-authorization and 

re-establishment of the Reading Downtown Improvement District Authority, with the Reading 

Downtown Improvement District Authority serving as the Neighborhood Improvement District 

Management Association for the Downtown Improvement District and as the provider of fiduciary 

and administrative oversight and as Program Manager for the Reading Main Street Program, is 

necessary and desirable to strengthen the downtown and improve the probability of success of 

businesses and the preservation of the amenities of life for residents and commercial occupants 

within the Downtown Improvement District. 

NOW THEREFORE BE IT ENACTED AND ORDAINED by the City Council of the City of 

Reading, Berks County, Pennsylvania, and it is hereby enacted and ordained by the authority of 

the same as follows: 

 SECTION 1. Re-Establishment of the Reading Downtown Improvement District Authority.

 The Reading Downtown Improvement District Authority (“Authority”), originally established 

by Ordinance No. 41-2005, titled “An Ordinance Authorizing the City of Reading to Organize an 

Authority to be Known as the “Reading Downtown Improvement District Authority,” and as 

amended (which amendments are incorporated by reference) is hereby re-established pursuant 

to the Municipality Authorities Act and the Neighborhood Improvement District Act, pursuant to 

the terms set forth herein. 



 SECTION 2.  Re-Establishment of Neighborhood Improvement District.  As authorized by 

Act 2000-130, 73 P.S. § 831 et seq. known as the Neighborhood Improvement District Act of 

2000 (hereinafter the “Act”), Authority, as re-established, shall be organized and exist for the 

purposes of providing cleaning, maintenance, and security, as well as other services as 

authorized, in the area described hereinbelow, which shall be known as the “Reading Downtown 

Improvement District” (“District”):  

 
BEGINNING at the intersection of Washington Street and North Second Street; 

along North Second Street to Walnut Street to North Third Street to Washington Street to 
Madison Avenue; to Elm Street excluding 430, 432 and 438 Elm Street; along Elm Street 
to Church Street to Walnut Street  to Poplar Street to Washington Street to Moss Street to 
Court Street, excluding 906, 908, 910, 912, 914, 916, 918 and 920 Washington Street and 
40 Moss Street; along Court Street to North Eleventh Street, excluding 11, 15, 17, 19, 21 
and 23 North Tenth Street and 24, 22, 20, 18, 16, 14, 12, 10 and 6 North Eleventh Street; 
along North Eleventh Street crossing Penn Street to South Eleventh  Street; along South 
Eleventh Street to Cherry Street to South Ninth Street, excluding 1013 Cherry Street, 25, 
23, 21, 19, 17, 15, 13, 11 and 9 South Tenth Street, 915, 913, 911, 909, 907 Cherry Street, 
914 rear Penn Street, and 25, 23, 21,19, 17 and 13 South Ninth Street; along South Ninth 
Street to Franklin Street to South Seventh Street to Chestnut Street to Plum Street to 
Franklin Street, including 112 and 108 Plum and 614, 618 and 622 Franklin Street; along 
Franklin Street to Pearl Street excluding 514, 516, 518, 520, and 522 Franklin Street; 
along Pearl Street to Chestnut Street to Wood Street, excluding 521, 519, 517, 433, 431, 
429, 427, 425 and 421 Chestnut Street; along Wood Street to Franklin Street to South 
Fourth Street to Cherry Street to Carpenter Street to South Third Street, excluding 341, 
339, 337, 335, 333, 331, 329 and 327 Franklin Street and including 30 South Fourth 
Street; continuing along Cherry Street to South Second Street to Franklin Street, excluding 
27, 25, 23, 21, 19, 17, 15, 13 and 11 South Second Street; along Franklin Street to South 
Front Street to North Front Street to Washington Street to North Second Street, place of 
BEGINNING.   

 
A map showing the general boundaries, site, and situation of the proposed District is attached 

hereto, incorporated herein, and marked as Exhibit “A”. 

 The Authority may recommend to City Council more specific boundaries of the designated 

District.  The Authority shall have the authority to develop and make business improvements and 

provide administrative services, including additional security, cleaning and maintenance, 

marketing, and other management services.  The Authority shall have the authority to impose an 

assessment on each benefited property in the designated district described in this Section. 

 SECTION 3.  Responsibilities of the Reading Downtown Improvement District Authority.  

The responsibilities of the Reading Downtown Improvement District Authority shall be to facilitate 

a “Clean and Safe” Downtown, as set forth in the Final Plan for the Downtown Improvement 

District, which will be attached hereto, incorporated herein, and marked as Exhibit “B” and the 



Municipal Services Agreement between the City and the Reading Downtown Improvement 

District Authority, which will be attached hereto, incorporated herein, and marked as Exhibit “C.”  

The Board of Directors of the Reading Downtown Improvement District Authority shall continue to 

provide fiduciary and administrative oversight to the Reading Main Street Program, and the 

Executive Director of the Reading Downtown Improvement District shall continue to serve as 

Program Manager for the Reading Main Street Program, all for compensation as set forth in the 

attached Municipal Services Agreement, and any amendments thereto.  

 SECTION 4. Authorization of City Solicitor.  The City Solicitor is authorized and 

directed to cause notice of this Ordinance to be published to the extent required by and in 

accordance with the Neighborhood Improvement District Act and the Municipality Authorities Act.  

The Authority and its Solicitor are further authorized and directed to take all steps necessary for 

the filing, in accordance with the Neighborhood Improvement District Act and the Municipality 

Authorities Act, of amendments to the Articles of Incorporation of the Authority and By-Laws of 

the Authority as required by the Neighborhood Improvement District Act, the Municipality 

Authorities Act, or other applicable law. 

 SECTION 5.  Management.  The Authority, an existing municipal authority established 

pursuant to the Act of May 2, 1945 (P.L. 382, No. 164, known as the Municipality Authorities Act 

of 1945), shall be re-authorized, and shall be appointed as Neighborhood Improvement District 

Management Association of the City of Reading Downtown Improvement District and authorized 

to exercise all powers provided for in Section 7 of the Act, 73 P.S. § 837, provided that the Final 

Plan for the District is approved by City Council after notice to the public and public hearings. 

SECTION 6.  Levy of Special Assessment.  In accordance with the provisions of Sections 

(4)  (5) and (10) of the Act, 73 P.S. § 834 (5) and (10), an assessment fee shall be imposed on all 

non-excluded properties located within the boundaries of the District provided that the Final Plan 

for the District is approved by City Council after notice to the public and public hearings. 

(a) Amount and Method of Assessment.  The assessment shall be 

made as of January 1, 2016, and is based on the cost estimates provided in 

the Final Plan of the Reading Downtown Improvement District and shall be 

as follows: 

(1) Commercial properties, industrial properties, and 

commercial apartment buildings within the District shall be assessed 

at the rate of four and seven hundred fifty four one thousandth (4.754) 



mills for each one thousand dollars of assessed value as set by the 

Berks County Assessment Office.  

(2) Owner-occupied residential properties shall be excluded 

from the payment of the special property assessment provided such 

properties are carried as “Residential” in the assessment records for 

the County of Berks, Commonwealth of Pennsylvania. 

(3) Tax-exempt property owners within the District shall be 

allowed and encouraged to provide in-kind services or a financial 

contribution to the Authority in lieu of assessment. 

   (b) Payment of Assessment.  Payment of the entirety of the assessment, 

 beginning with sums due on January 1, 2016 and each January 1 of each 

year thereafter, shall be due no later than sixty (60) days following the date of 

mailing of the notice of assessment.  

(c) Liens. Assessments shall constitute liens and encumbrances 

upon the assessed property and shall be collectable in accordance with the 

provisions of Section 7(d) of the Act, 73 P.S. § 837 (d) and in general may be 

collected in the same manner as municipal tax claims notwithstanding the 

provision of this section as to installment payments.   

(d) Delinquent Payment of Assessments.  In the event of 

delinquency or failure to remit assessments, the property shall be subject to 

lien and the property owner shall be additionally assessed for costs of 

collection, interest at a rate of ten percent (10%) per annum, as authorized 

by the Municipal Claims and Tax Liens Law, and counsel fees. 

SECTION 7. Collection of Assessments.  The Authority is designated as the 

collector for assessments provided for herein.  

 

SECTION 8.  Sunset Provision.  

 (a) The Authority shall automatically terminate on December   

31, 2020, unless continued or extended by subsequent action of the City   

Council of the City of Reading in accordance with the provisions of the   

Act, 73 P.S. § 830, et seq. 

 (b) In the event of termination, all property of the Authority   

shall pass to the City of Reading and the District shall cease to  exist. 



SECTION 9. Municipal Services Agreement.  An agreement shall be prepared and 

approved by between the City Council of the City of Reading and the Board of the Authority which 

will govern respective specific powers, duties and responsibilities of the City of Reading and the 

Authority.  This Services Agreement shall be attached to this Ordinance as Exhibit “C” and shall 

be hereby incorporated by reference as though the same were set forth herein at length. 

SECTION 10.  No Reduction in Services.  The City of Reading shall in no way reduce or 

suspend the current level of services currently being provided to the geographic area of the 

District as a result of the re-establishment of the Authority.  Services provided by the Authority 

shall be in addition to services provided by the City of Reading.   The Authority shall periodically 

monitor the quantity and quality of City services outlined in the agreement.  

SECTION 11.  Severability.  If any sentence, clause, section or part of this Part is for any 

reason found to be illegal, invalid or unconstitutional, such illegality, invalidity or 

unconstitutionality shall not affect or impair any of the remaining provisions, sentences, clauses, 

sections of this Part.  It is hereby declared to be the intent of the City Council of the City of 

Reading that this Part would have been adopted had such illegal, invalid or unconstitutional 

sentence, clause, section or part thereof not been included therein. 

 SECTION 12. Contingency of Final Plan Approval.  This Ordinance shall take effect 

immediately, however, the existence of the Authority shall cease in the event the plan for the 

District, as put forth by the Authority is not approved after public review, as required by the Act.  

This Ordinance shall be null and void, and of no legal force or effect unless the Final Plan for the 

District is approved by the City Council and property owners within the above-described area 

encompassing the District, in accordance with applicable law, including but not limited to the 

Neighborhood Improvement District Act. 

SECTION 13.  Repealer.  All ordinances or parts of ordinances conflicting with the 

provisions of this Ordinance are hereby repealed insofar as they are inconsistent with this 

Ordinance. 

SECTION 14.  Effective Date.  The within ordinance shall take effect immediately upon 

adoption and approval by the Mayor. 

DULY ENACTED AND ORDAINED by the City Council of the City of Reading, Berks 

County, Pennsylvania, in lawful session duly assembled, this _____ day of ______________, 

2015.  

      CITY OF READING, BERKS COUNTY, PA 
 

___________________________________ 



Jeffrey S. Waltman, Sr., Council President 
Attest: 
 
_________________________(SEAL) 
Linda A. Kelleher, City Clerk 
 
 
Submitted to Mayor: ___________________________ 
Date: ____________________________ 
Received by the Mayor’s Office: ___________________________ 
Date: ____________________________ 
Approved by Mayor: ____________________________________ 
Date: ____________________________ 
Vetoed by Mayor: ____________________________________ 
Date: ____________________________ 
 

 
 
 
 
 

AGREEMENT BY AND BETWEEN  
THE CITY OF READING AND 

THE READING DOWNTOWN IMPROVEMENT DISTRICT AUTHORITY 
 

 THIS AGREEMENT, entered into this ____ day of _____________, 2015, by and between 
THE CITY OF READING, a Pennsylvania Municipal Corporation, organized as a City of the Third 
Class pursuant to the Pennsylvania Third Class City Code, having its principal offices located at 
815 Washington Street, Reading, Berks County, Pennsylvania (hereinafter referred to as the 
“City”);  
 

AND 
 
 THE READING DOWNTOWN IMPROVEMENT DISTRICT AUTHORITY, a Pennsylvania 
Municipal Authority, organized pursuant to the Pennsylvania Municipality Authorities Act and the 
Pennsylvania Neighborhood Improvement District Act, having its principal offices located at 645 
Penn Street, Fifth Floor, Reading, Berks County, Pennsylvania (hereinafter referred to as the 
“DID Authority” or  the “DID”). 
 

BACKGROUND 
 
 WHEREAS, the DID Authority was organized by the City pursuant to Bill No. 134-94, 
adopted on January 11, 1995 which authorized the City to organize an Authority for the purpose 
of making business improvements and providing administrative services to the central business 
district of the City, to be known as the “Reading Downtown Improvement District” (hereinafter 
referred to as the “DID”), as authorized by the Business Improvement District Act (“BID Act”) then 
in effect; 
 



 WHEREAS, the DID Authority was renewed and reauthorized in 2000 under the BID Act, 
and renewed and reauthorized again in 2005, under the Neighborhood Improvement District Act 
(“NID Act”), which superseded the BID Act, and now has a sunset date of December 31, 2015; 
 
 WHEREAS, pursuant to the NID Act and the terms of its 2005 renewal, the DID Authority 
was authorized to act at the Neighborhood Improvement District Management Association 
(“NIDMA”) for the DID; 
 
 WHEREAS, the City, by the adoption of Ordinance No. 95-2010 on November 22, 2010, 
established the “Reading Main Street Program” with support from the Commonwealth of 
Pennsylvania, Department of Community and Economic Development and the Pennsylvania 
Downtown Center, for purposes of elimination of blight, and economic revitalization in the 
Downtown area of the City; 
 
 WHEREAS, in 2013, by Ordinance No. 5-2013, City Council authorized the Board of 
Directors of the DID Authority to exercise fiduciary and administrative oversight over the Reading 
Main Street Program, and authorized the Executive Director of the DID to serve as the Program 
Manager for the Reading Main Street Program;  
 
 WHEREAS, the DID Authority now requests a) the re-establishment and re-authorization 
of the DID Authority for another five (5) year period, until December 31, 2020; b) the authorization 
of the DID Authority to continue to act as the NIDMA for the DID, and c) the authorization of the 
DID Authority to continue to exercise fiduciary and administrative oversight of the Reading Main 
Street Program, and for the DID Executive Director to continue to serve as Program Manager for 
the Reading Main Street Program; 
  
 WHEREAS, the City and the DID Authority are taking the steps required by the 
Municipality Authorities Act and the NID Act to re-establish the DID Authority; expand the DID, 
and authorize the DID Authority to act as the NIDMA and continue to exercise fiduciary, 
administrative oversight, and program management, for the Reading Main Street Program; and,  
 
 WHEREAS, the NID Act requires that an agreement be entered into between the 
governing body and the NIDMA setting forth the respective duties and responsibilities of the 
respective parties. 
 
 NOW THEREFORE, in consideration of the mutual promises contained herein, and 
intending to be legally bound hereby, the parties mutually agree as follows: 
 
I.  CITY RESPONSIBILITIES 
 
 1. Maintenance of Base Level of Services.  The City shall maintain the present base 
level of services within the DID boundary area.  The City will not reduce the base level of services 
contained in this Agreement from its current level of services. 
 
 2.  Billing and Collection Services.   
 
  a) While the DID Authority has its own billing and collection program for the 
billing and collection of property owner assessments, the Administrative Services Department will 
assist the DID Authority with all matters relating to property ownership and tax information 
regarding properties within the DID Authority boundary area. 



 
  b) In the event that it is requested in writing by the DID  Authority, the City 
shall be responsible for the collection of all property  assessment fees levied upon property 
owners in the DID. In the absence of such a request, the DID Authority shall be responsible for 
billing and collection of property owner assessments.  
 
 3. Police Services 
 
  a) The Police Department will cooperate and work with the DID Authority in 
coordinating, implementing, and monitoring the DID  Security Program, to efficiently utilize and 
maximize the resources of both the Police and the DID Authority. This shall include, but not be 
limited to: 
 

i. identification and utilization of supervisory personnel in the Police 
Department to serve as liaison(s) with and communicate with DID supervisors and safety 
personnel; 

   
   ii. meeting with DID supervisors and safety personnel   
 periodically and as needed to share information regarding crime    reports 
and to suggest deployment strategies; and, 
 
   iii. allowing  talk-group(s) on the existing City radio    
 system to be used for DID Authority personnel. 
 
 4. Other Services. The following are additional services or activities carried out by 
one or more departments of the City of Reading that will be continued: 
 
  a) Traffic Control – The City will provide traffic control  services (e.g., police, 
barricades, etc.) at the request of the DID Authority,  and as deemed necessary by the Police. 
 
  b) Hanging of Banners – The DID Authority may purchase street banners to fit 
the existing hardware installed by the City throughout the DID boundary area.  The City will hang 
and remove banners within the boundaries at no cost to the DID Authority. 
 
  c) Holiday Tree – The City currently purchases, installs, and decorates a tree 
for the holidays at the corner of Fifth and Penn Streets. 
 
  d) Holiday Lights – The City currently installs, but does not purchase, white 
holiday lighting in the 100 block of North Fifth Street and in the 00 and 100 blocks of North Ninth 
Street. 
 
II. DID AUTHORITY RESPONSIBILITIES   
 
 1. Replacement of Services Previously Provided by the City.  The DID Authority 
will, as set forth in the Agreement of August 30, 1995, provide the following cleaning services in 
replacement of services previously provided by the City in the area known as “Penn Square” 
(Penn Street between Fourth and Sixth Streets), the area known as “Courtyard One” (located 
between 601 and 645 Penn Street), the area known as “Courtyard Two” (located between the 
Wachovia Building at Sixth and Penn Streets and the State Office Building located at Sixth and 



Cherry Streets) and the area known as “Market Square Plaza” (located at 824 to 840 Penn 
Street).  All of these areas shall be referred to collectively as the (“Project Area”):  
 
  a) Manual Sweeping/Vacuuming, and Maintenance - Trained  daytime 
employees, wearing uniforms, name tags, radios, and carrying  information packets shall 
walk through the Project Area and, on a daily basis: 
 
   i) broom clean and vacuum with hand operated    
 vacuum equipment sidewalks and gutter areas; 
 
   ii) remove litter from planters, tree pits, and building   
 stairwells; 
 
   iii) clean up in and around bus shelters; and, 
 
   iv) empty trash receptacles two to three times per day, or   as 
needed.   
 

b) Snow and Ice Removal - After periods of snowfall, DID personnel shall apply 
an anti-skid or ice melter (to be supplied by the City) as set forth in Section 2(b)(viii) of 
this Agreement. 

 
 2. DID Services Over and Above City Services.  The DID Authority will, as set forth 
in the Agreement of August 30, 1995, provide the following services over and above City services 
in the DID Area and in the Project Area: 
 

a) Ambassador Services - Personnel wearing uniforms, name tags, radios, and 
carrying information packets shall circulate on foot and on bicycles through the DID area 
from 7:00 a.m. to 10:30 p.m. weekdays, 8:30 a.m. to 5:00 p.m. on Saturday, on special 
occasions as directed by the DID Authority, and, on a daily basis: 

 
i) serve as additional visible security enhancements and as “eyes and 

ears” for the Police, including foot, bicycle, and Segway™ patrols of streets and 
parking facilities in the DID area; 

 
   ii) serve as goodwill representatives of Downtown   
 Reading, politely and courteously meeting and greeting visitors    and 
supplying information and directions; and,    
 
   iii) conducting business security checks; 
 
   iv) providing security for special events; 
 
   v) crime prevention education; 
 

vi) respond to requests for assistance by property and   business 
owners, residents, visitors, the Reading Police, and other City Departments, 
including encouraging loiterers to move on to another location, and referrals to 
police and social service agencies as needed. 

 



b)  Cleaning and Maintenance – Personnel wearing uniforms, name tags, radios, 
and carrying information packets shall: 

 
i) broom clean and vacuum with hand operated and mechanized 

vacuum equipment sidewalks and gutter areas; 
 
   ii) remove litter from planters, tree pits, and building   
 stairwells; 
 
   iii) clean up in and around bus shelters;  
 

iv) empty trash receptacles two to three times per day, or as needed; 
 

v) perform mechanized sweeping and vacuuming throughout the DID area at 
a minimum three days per week (weather permitting); 

 
vi) steam clean/pressure wash the area between Fifth and Sixth Streets 

along Penn Street a minimum of two times per year;  
 

vii) remove graffiti and handbills from public and private properties within 
the DID, as needed;  

 
viii) after periods of snowfall, shovel sidewalks at intersections, handicap 

ramps, and at pedestrian crosswalk areas, and apply an anti-skid agent or rock salt 
(to be supplied by the City); and, 

 
ix) leaf removal. 

   
 c) Marketing and Promotional Services – Personnel shall provide marketing and 
promotional services to property owners, merchants, employees and visitors in the 
downtown, including but not limited to: 
 

i) presenting Mid-Day Café events annually each summer, and other 
seasonal special events as may be determined appropriate; and 

 
ii) sponsoring and organizing the annual Holiday Parade and Tree 

Lighting ceremony. 
 

d) Event Coordination.  The City, the DID Executive Director, and the 
organizer of any public event in the DID Area shall hold a coordination meeting to 
avoid conflicts in scheduling and resource utilization prior to the issuance of 
permits for such event(s) by the City. 

 
e) Self-Service Vending Boxes.  The DID shall regulate the location and 

condition of all self-service vending boxes for newspapers, circulars, and pamphlets 
located in the DID Area, with regulations to be adopted by the DID by resolution.  
The City shall assist as needed with enforcement and the initiation of or cooperation 
in prosecution with respect to such boxes in the DID Area. 

 
 3. Scope of Work by DID    



 
a) Refuse Disposal – Refuse generated by cleaning services of DID personnel, 

including refuse from trash receptacles, refuse materials collected by manual sweeping 
vacuuming, and refuse from mechanical sweeping/vacuuming will be accepted by the City 
for disposal through the Department of Public Works.  The City of Reading shall collect 
refuse from one designated collection location in the following manner: 

 
i) Litter can bag liners – The DID will discard in containers located at 

Thirteenth and Walnut Streets. The City shall empty this container Mondays, 
Wednesdays and Fridays. No refuse shall remain on the street or sidewalk in the 
DID once it has been removed. The City shall empty these containers Mondays, 
Wednesdays and Fridays. 

 
ii. Mechanical sweeping refuse – DID will discard in containers located at 

Thirteenth and Walnut Streets. The City shall empty these containers Mondays, 
Wednesdays and Fridays. 

 
  b) Application of Herbicide 
 
   i) DID shall be responsible to keep cracks weed free at    all 
times in the area between the curb line and the building line or    between the 
curb line and the inside edge of the sidewalk,     including tree pits.  All cracks 
within this area shall be weed free. 
 
   ii) DID shall remove, either mechanically or by hand, all   
 existing weeds from within the above-designated areas. DID shall    bag and 
dispose of all weeds and debris. 
 

iii) After removal of weeds, DID shall treat designated areas with weed 
killer as necessary. DID is responsible for the control of weeds on a regular basis 
throughout the year. Frequency of treatment shall be determined by DID as needed 
to control the growth and appearance of new weeds. Regular maintenance shall be 
performed to deter the growth of new weeds and treat or remove any new weeds as 
they appear. DID shall maintain area in weed-free condition at all times. 

 
   iv) Application of all weed killers shall be made by the   
 State Certified Applicator.  Applications shall be made in    
 accordance with manufacturers’ recommended rates and    
 conditions. 
 
   v) DID shall take necessary precautions not to damage   
 any plants, trees, or planter areas. Treated areas shall be limited to    weeds 
growing in cracks only. 
 
   vi) DID shall make chemical/herbicide applications at a   
 time to prevent exposure of pedestrians to products used in the   
 treatment of weeds. 

  
 c)    Escort Service - DID Authority Ambassadors shall provide escort service to and 
from area parking garages from 7:00 a.m. to 10:30 p.m. weekdays, 8:30 a.m. to 5:00 p.m. 



on Saturday, and by special arrangement. Ambassadors make daily checks to businesses 
in the DID area. 

 
d)  Marketing Service - DID will maintain an inventory of businesses and available 

real estate within the downtown area. No less than four newsletters will be published 
annually promoting downtown shops, restaurants and events. The Downtown Reading 
website will be kept updated as necessary.  

 
e) Management and Administration of the Reading Main Street Program - The 

City has received a Keystone Communities/Main Street designation from the 
Commonwealth of Pennsylvania, Department of Community and Economic Development, 
geared towards the revitalization of Downtown Reading. The vision of the Reading Main 
Street Program is to be achieved through the cooperative efforts of City government, non-
profit organizations, businesses, private developers, and volunteers to implement design; 
promotion; economic restructuring; and safe, clean and green initiatives. These efforts will 
be led by the Reading Main Street program as administered by the DID Authority. The DID 
Authority Board, as described in Ordinance No. 5-2013, shall provide fiduciary and 
administrative oversight of the Reading Main Street Program.  The DID Executive Director 
shall manage and administer the Main Street Program, including attendance at Main Street 
Board meetings, preparation of reports, budgeting, and approval of program expenditures 
and other tasks as shall be determined by the DID Authority and Main Street Boards. The 
DID Authority shall be compensated by the City for these services to the Reading Main 
Street Program as set forth in Paragraph 4(b) of this Section II.  

 
 4. Payment to DID Authority:  
 

a) Replacement Services/Services Over and Above City Services.  The City 
agrees to pay the DID Authority the following sums of Eighty Eight Thousand Dollars and 
00/100 ($88,000.00) per year for “Replacement Services” and “Services Over and Above 
City Services.” Disbursement of these funds will be one time per month, of one twelfth 
(1/12) of the total amount, which is Seven Thousand Three Hundred Thirty Three Dollars 
and Thirty Three Cents ($7,333.33) per month.   
 

b) Reading Main Street Program.  The payment described in Paragraph 4(a) 
of this Section II, above, shall be independent of payment for services rendered by the DID 
Authority in its capacity as providing fiduciary and administrative oversight and Program 
Management Services for the Reading Main Street Program. For the services to the 
Reading Main Street Program, the DID Authority shall receive the sum of Twelve 
Thousand Dollars and 00/100 ($12,000.00) per year, with disbursement of these funds one 
time per month of one twelfth (1/12) of the total amount, which is One Thousand Dollars 
and 00/100 ($1,000.00) per month. 

 
III. CONTRACT TIME FRAME 
 
 The contract between the City and the DID Authority will commence January 1, 2016 and 
terminate December 31, 2020. The contract shall remain in force for the full term of the Reading 
DID Authority unless either party serves sixty (60) days’ notice of termination. 
 
 
 



IV. INDEMNIFICATION      
 
 The DID will hold the City harmless and indemnify against all claims and losses directly 
related to the performance of the DID of duties under this Agreement, except matters involving 
negligent or intentional acts and/or omissions by the City, its officials, agents, contractors, and 
employees.  
 

The City will hold the DID harmless and indemnify against all claims and losses directly 
related to the performance of the City of duties under this Agreement, except matters involving 
negligent or intentional acts and/or omissions by the DID, its officials, agents, contractors, and 
employees.  
 
V. CITY LIASION 
 
 The DID Authority will communicate with and update the Chief of Police, the Director of 
Public Works, The Executive Director of the Recreation Commission, or such other person as the 
City shall designate in writing of issues of safety and cleaning as appropriate. 
 
VI. FAILURE TO PERFORM REQUIRED SERVICES       
 
 In the event that either party fails to perform the services contained in this Agreement, 
either party may terminate this agreement upon ten (10) days prior written notice. 
 
VII. CONSTRUCTION 
 
 This Agreement shall be construed and interpreted under the laws of the Commonwealth 
of Pennsylvania. 
 
VIII. JURISDICTION AND VENUE 
 
 Any action brought arising from disputes over this agreement shall be brought in the Court 
of Common Pleas of Berks County, Pennsylvania. 
 
IX. NO ORAL MODIFICATIONS PERMITTED 
 
 It is understood that this Agreement contains the entire Services Agreement of the parties 
and that no modification shall be valid unless in writing and signed by both of the parties to this 
Agreement. 
 
 
 
X. SUCCESSORS AND ASSIGNS 
 
 It is understood that this Agreement is a contract for personal services and neither party 
may assign the rights and obligations under this Agreement without the prior written consent of 
the other party.  This Agreement shall be binding upon the successors and assigns of the parties 
hereto. 
 
XI. CONTINGENCY UPON APPROVAL OF DID PROPERTY OWNERS  AND CITY 
COUNCIL OF FINAL DID PLAN AND RE-ESTABLISHMENT OF THE DID AUTHORITY  



 
 This Agreement shall not go into effect unless the Final Plan for the DID is approved by the 
City Council and DID property owners, in accordance with the NID Act, and unless the DID 
Authority is re-established by City Council. 
 
 IN WITNESS WHEREOF, the parties hereto have set their hands and respective seals the 
date and year first above written. 
 
     READING DOWNTOWN IMPROVEMENT  
     DISTRICT AUTHORITY 
 
    By: _____________________________________ 
     Michael Zielinski, Chairman 
 
    Attest: _________________________________(SEAL) 
        , Secretary 
 
     CITY OF READING 
 
    By: _______________________________________ 
     Vaughn D. Spencer, Mayor 
 
    Attest: _________________________________(SEAL)  
     Linda A. Kelleher, City Clerk 
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