
Monday, June 16, 2014 
City Council Office  

5:30 pm 
 

1. COW re Penn Street Properties at 4:30 pm Council Office 
2. Nominations Committee at 5 pm Council Office 

 
The Budget and Finance Committee's responsibilities include Annual Budget Review, Capital 
Improvement Programs, Financial Reports, Taxes (Rates, exonerations and exemption appeals), Fee 
Assessments, Review of Budget & Financial Reports, oversight of the City's external auditing, 
internal controls and any other financial or business practices, and reviewing the work of the City 
Auditor. 

 
Committee Members: Ms. Reed, Ms. Goodman-Hinnershitz (Co-Chairs) and Mr. Waltman 
 
Although Council committee meetings are open to the public, public comment is not permitted at Council 
Committee meetings. However, citizens are encouraged to attend and observe the meetings. Comment from 
citizens or professionals during the meeting may be solicited on agenda topics via invitation by the 
Committee Chair. All electronic recording devices must be at the entry door in all meeting rooms and offices, as per Bill 
No. 27-2012 
 
I.  Legislative Review 

• Establishment of Fund 55 Retail Sewer Fund and a Budget Amendment to transfer 
money from Fund 54 Sewer Fund 

• Act 47 Amendment – 1 year/5 year (G. Mann)  
• Review Act 111 and Proposed Amendment (attached) 

 
II. RAWA External Audits 

• Overview of the Audits – D. Cituk 
• Review Audit Management Letters (attached) 
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II. Review Finance Reports  
• Review Expenditures 
• Addition of 4th Medic Unit – financial impact 
• Review Bank Statement Activity 
• Review Transfers  

 
IV. Update from City Auditor re Internal Audits  

• Compliance-transfers  
• Update on the status of all capital projects currently underway 
• Select audits for 2014 
 
 

FOLLOW UP ISSUES 
 

2014 Finance Committee Topics 
 
 
March 

• Fire SAFER Grant vs. Fire Overtime 
 
April 

• Winter Storm Related Expenses – snow removal, salt, pothole repair 
• Update on Lease Agreements for City owned properties used by outside 

organizations 
• Update Defined Contribution Plan for new hires 
• Update Collection Report for Delinquent Taxes and Misc Fines & Fees (RE01) 

July 

• Recovery Plan Amendment – waiting for actuarial report from Pension Boards 
 
 
 
 
 
 
 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 

 
   
 
 

 



 
 
 
 
 
 
 
 
 

Police & Firefighter Collective Bargaining Law 
 
   
 
 

 



(Act No. 111) 

An Act specifically authorizing collective bargaining between policemen and firemen and their 
public employers; providing for arbitration in order to settle disputes, and requiring compliance 

with collective bargaining agreements and findings of arbitrators.  
  

The General Assembly of the Commonwealth of Pennsylvania hereby enacts as follows:  

Section 1. 

Policemen or firemen employed by a political subdivision of the Commonwealth or by the 
Commonwealth shall, through labor organizations or other representatives designated by fifty 
percent or more of such policemen or firemen, have the right to bargain collectively with their 

public employers concerning the terms and conditions of their employment, including 
compensation, hours, working conditions, retirement, pensions and other benefits, and shall 

have the right to an adjustment or settlement of their grievances or disputes in accordance with 
the terms of this act.  

Section 2. 

It shall be the duty of public employers and their policemen and firemen employes to exert 
every reasonable effort to settle all disputes by engaging in collective bargaining in good faith 

and by entering into settlements by way of written agreements and maintaining the same.  

Section 3. 

Collective bargaining shall begin at least six months before the start of the fiscal year of the 
political subdivision or of the Commonwealth, as the case may be and any request for 

arbitration, as hereinafter provided, shall be made at least one hundred ten days before the 
start of said fiscal year.  

Section 4. 

(a) If in any case of a dispute between a public employer and its policemen or firemen employes 
the collective bargaining process reaches an impasse and stalemate, or if the appropriate 

lawmaking body does not approve the agreement reached by collective bargaining, with the 
result that said employers and employes are unable to effect a settlement, then either party to 

the dispute, after written notice to the other party containing specifications of the issue or issues 
in dispute, may request the appointment of a board of arbitration.  

  
For purposes of this section, an impasse or stalemate shall be deemed to occur in the collective 
bargaining process if the parties do not reach a settlement of the issue or issues in dispute by 

way of a written agreement within thirty days after collective bargaining proceedings have been 
initiated.  

  
In the case of disputes involving political subdivisions of the Commonwealth, the agreement 
shall be deemed not approved within the meaning of this section if it is not approved by the 

appropriate lawmaking body within one month after the agreement is reached by way of 
collective bargaining.  

  

 
   
 
 

 



In the case of disputes involving the Commonwealth, the agreement shall be deemed not 
approved within the meaning of this section if it is not approved by the Legislature within six 

months after the agreement is reached by way of collective bargaining.  
  

(b) The Board of arbitration shall be composed of three persons, one appointed by the public 
employer, one appointed by the body of policemen or firemen involved, and a third member to 
be agreed upon by the public employer and such policemen or firemen. The members of the 

board representing the public employer and the policemen or firemen shall be named within five 
days from the date of the request for the appointment of such board. If, after a period of ten 

days from the date of the appointment of the two arbitrators appointed by the public employer 
and by the policemen or firemen, the third arbitrator has not been selected by them, then either 

arbitrator may request the American Arbitration Association, or its successor in function, to 
furnish a list of three members of said association who are residents of Pennsylvania from which 

the third arbitrator shall be selected. The arbitrator appointed by the public employer shall 
eliminate one name from the list within five days after publication of the list, following which the 
arbitrator appointed by the policemen or firemen shall eliminate one name from the list within 
five days thereafter. The individual whose name remains on the list shall be the third arbitrator 
and shall act as chairman of the board of arbitration. The board of arbitration thus established 
shall commence the arbitration proceedings within ten days after the third arbitrator is selected 
and shall make its determination within thirty days after the appointment of the third arbitrator.  

Section 5. 

Notice by the policemen or firemen involved under Section 4 shall, in the case of disputes 
involving the Commonwealth, be served upon the Secretary of the Commonwealth and, in the 
case of disputes involving political subdivisions of the Commonwealth, shall be served upon the 

head of the governing body of the local governmental unit involved.  

Section 6. 

Each of the arbitrators selected in accordance with Section 4 hereof shall have the power to 
administer oaths and compel the attendance of witnesses and physical evidence by subpoena.  

Section 7. 

(a) The determination of the majority of the board of arbitration thus established shall be final 
on the issue or issues in dispute and shall be binding upon the public employer and policemen or 
firemen involved. Such determination shall be in writing and a copy thereof shall be forwarded 

to both parties to the dispute. No appeal therefrom shall be allowed to any court. Such 
determination shall constitute a mandate to the head of the political subdivision which is the 

employer, to the appropriate office of the Commonwealth if the Commonwealth is the employer, 
with respect to matters which can be remedied by administrative action, and to the lawmaking 

body of such political subdivision or of the Commonwealth with respect to matters which require 
legislative action, to take the action necessary to carry out the determination of the Board of 

arbitration.  
  

(b) With respect to matters which require legislative action for implementation, such legislation 
shall be enacted, in the case of the Commonwealth, within six months following publication of 
the findings, and, in the case of a political subdivision of the Commonwealth, within one month 
following publication of the findings. The effective date of any such legislation shall be the first 

day of the fiscal year following the fiscal year during which the legislation is thus enacted.  
 
   
 
 

 



Section 8. 

The compensation, if any, of the arbitrator appointed by the policemen and firemen shall be paid 
by them. The compensation of the other two arbitrators, as well as all stenographic and other 
expenses incurred by the arbitration panel in connection with the arbitration proceedings, shall 

be paid by the political subdivision or by the Commonwealth, as the case may be.  

Section 9. 

The provisions of this act shall be applicable to every political subdivision of this Commonwealth 
notwithstanding the fact that any such political subdivision, either before or after the passage of 

this act, has adopted or adopts a home rule charter.  

Section 10. 

If any provision of this act or the application thereof to any person or circumstances is held 
invalid, the remainder of this act, and the application of such provision to other persons or 
circumstances, shall not be affected thereby, and to this end the provisions of this act are 

declared to be severable.  

Section 11. 

All acts or parts of acts inconsistent herewith are hereby repealed.  

Section 12. 

This act shall take effect immediately. 
 
 

Act 111 Reform – Policemen and Firemen Collective Bargaining Act 
 

Sample Resolution in Support of Senate Bill 1111 and Act 111 Reform 
(please modify to fit your municipality’s needs) 

 
 
 
A Resolution of the    (name of municipality)   , Commonwealth of Pennsylvania, supporting amendments to Act 
111 of 1968, the Policemen and Firemen Collective Bargaining Act, to provide for a more transparent, fair and 
balanced arbitration process for municipal police and fire. 

 

WHEREAS, Act  111 of  1968, referred to  the Po l icemen and Firemen Collective Bargaining Act, or simply as Act 111, 
provides binding interest arbitration to police and fire union personnel in exchange for not being allowed to strike; 
and 

WHEREAS, Act 111, when first enacted in 1968, provided an avenue for enhanced benefits to public safety union 
personnel to make up for a lower public pay scale; and 

WHEREAS, over the last 45 years, both pay and benefits for public safety personnel have increased to the 
point where they are at unsustainable levels; and 

 
   
 
 

 



WHEREAS, municipal taxpayers shoulder the burden of public safety expenses through payment of the real property 
and earned income taxes; and 

WHEREAS, in some municipalities there is not enough tax revenue to cover the cost of public safety expenses let 
alone all other service expenses; and 

WHEREAS, Act 111 has not been evaluated or amended by the Pennsylvania General Assembly since its inception in 
1968; and 

WHEREAS, Senate Bill 1111, introduced by Senator John Eichelberger (R – Blair) and House Bill 1845, introduced by 
Representative Rob Kauffman (R – Franklin) seek to amend Act 111 in a fair and meaningful manner without eliminating 
the rights of public safety personnel to collectively bargain; and 

WHEREAS, the passage of Senate Bill 1111 or House Bil l  1845 will make the current Act 111 collective bargaining 
process more transparent, fair, and balanced for municipalities, police and fire union personnel, and taxpayers; therefore be it 

RESOLVED, that the    (name of municipality)   supports meaningful and common sense reforms to Act 111 that will result 
in an affordable and stable public safety workforce; and be it further 

RESOLVED, that the   (name of municipality)  supports the passage of Senate Bill 1111 and House Bill 1845 during this 
legislative session. 

 

After local adoption, please transmit copies of this resolution to your House and Senate members, Governor Tom Corbett, and the 
Pennsylvania Municipal League 

 

PRINTER'S NO. 1539 
THE GENERAL ASSEMBLY OF PENNSYLVANIA 

SENATE BILL 
No. 1111 Session of 

2013 
INTRODUCED BY EICHELBERGER, WHITE, WAUGH, FOLMER AND BROWNE, 
NOVEMBER 8, 2013 
REFERRED TO LOCAL GOVERNMENT, NOVEMBER 8, 2013 
AN ACT 
Amending the act of June 24, 1968 (P.L.237, No.111), entitled 
"An act specifically authorizing collective bargaining 
between policemen and firemen and their public employers; 
providing for arbitration in order to settle disputes, and 
requiring compliance with collective bargaining agreements 
and findings of arbitrators," further providing for right to 
collectively bargain, for duty to exert reasonable efforts, 
for commencement of collective bargaining, for board of 
arbitration, for notice, for powers and procedures, for 
determination of board of arbitration, for costs and 
 
   
 
 

 



expenses, for applicability, for severability, for repeals 
and for effective date; and making editorial changes. 
The General Assembly of the Commonwealth of Pennsylvania 
hereby enacts as follows: 
Section 1. Sections 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11 and 12 
of the act of June 24, 1968 (P.L.237, No.111), referred to as 
the Policemen and Firemen Collective Bargaining Act, are amended 
to read: 
Section 1. Right to collectively bargain. 
Policemen or firemen employed by a political subdivision of 
the Commonwealth or by the Commonwealth shall, through labor 
organizations or other representatives designated by [fifty 
percent] 50% or more of such policemen or firemen, have the 
right to bargain collectively with their public employers 
concerning the terms and conditions of their employment, which 
are not otherwise established or prohibited under Federal or 
State law, including compensation, hours, working conditions, 
retirement, pensions and other benefits, and shall have the 
right to an adjustment or settlement of their grievances or 
disputes in accordance with the terms of this act. 
Section 2. Duty to exert reasonable efforts. 
It shall be the duty of public employers and their policemen 
and firemen [employes] employees to exert every reasonable 
effort to settle all disputes by engaging in collective 
bargaining in good faith and by entering into settlements by way 
of written agreements and maintaining the same. Any party may 
assert an unfair labor practice charge for a refusal to bargain 
in good faith or a failure to comply with the time periods 
provided under this ac t in accordance with the act of June 1 , 
1937 (P.L.1168, No.294), known as the Pennsylvania Labor 
Relations Act, for which the Pennsylvania Labor Relations Board 
shall have jurisdiction. 
Section 3. Commencement of collective bargaining. 
Collective bargaining shall begin at least [six] ten months 
before the start of the fiscal year of the political subdivision 
or of the Commonwealth, as the case may be, and any request for 
arbitration, as [hereinafter] provided in this act, shall be 
made at least [one hundred ten] 180 days before the start of 
[said] the fiscal year. 
Section 4. Board of arbitration. 
(a) Right to request.-- 
(1) If in any case of a dispute between a public 
employer and its policemen or firemen [employes] employees 
20130SB1111PN1539 - 2 - 
the collective bargaining process reaches an impasse and 

 
   
 
 

 



stalemate, or if the appropriate lawmaking body does not 
approve the agreement reached by collective bargaining, with 
the result that [said] the employers and [employes] employees 
are unable to effect a settlement, then either party to the 
dispute, after written notice to the other party containing 
specifications of the issue or issues in dispute, may request 
the appointment of a board of arbitration. 
(2) For purposes of this section, an impasse or 
stalemate shall be deemed to occur in the collective 
bargaining process if the parties do not reach a settlement 
of the issue or issues in dispute by way of a written 
agreement within [thirty] 60 days after collective bargaining 
proceedings have been initiated. 
(3) In the case of disputes involving political 
subdivisions of the Commonwealth, the agreement shall be 
deemed not approved within the meaning of this section if it 
is not approved by the appropriate lawmaking body within one 
month after the agreement is reached by way of collective 
bargaining. 
(4) In the case of disputes involving the Commonwealth, 
the agreement shall be deemed not approved within the meaning 
of this section if it is not approved by the Legislature 
within [six months] 180 days after the agreement is reached 
by way of collective bargaining. 
(b) Composition.-- 
(1) The board of arbitration shall be composed of three 
persons, one appointed by the public employer, one appointed 
by the body of policemen or firemen involved, and a neutral 
third [member] arbitrator to be agreed upon by the public 
20130SB1111PN1539 - 3 - 
employer and such policemen or firemen. The members of the 
board representing the public employer and the policemen or 
firemen shall be named within five days from the date of the 
request for the appointment of such board. 
(2) If, after a period of ten days from the date of the 
appointment of the two arbitrators appointed by the public 
employer and by the policemen or firemen, the neutral third 
arbitrator has not been selected by them, then, within five 
days, either arbitrator may request the American Arbitration 
Association, or its successor in function, to furnish a list 
of [three] seven members of [said] the association who are 
residents of Pennsylvania from which the neutral third 
arbitrator shall be selected. [The arbitrator appointed by 
the public employer shall eliminate one name from the list 
within five days after publication of the list, following 

 
   
 
 

 



which the arbitrator appointed by the policemen or firemen 
shall eliminate one name from the list within five days 
thereafter.] In the case of disputes involving political 
subdivisions of this Commonwealth, the American Arbitration 
Association, or its successor in function, shall provide a 
list that contains, if feasible and practical, at least one 
name of a resident of the political subdivision in which the 
public employer is located. 
(3) Beginning with the selection of arbitrators which 
occurs between a public employer and policemen or firemen 
employed on or after January 1, 2014, the toss of a coin 
shall determine which party shall be the first to eliminate a 
name from the list provided in paragraph (2). Each arbitrator 
shall then engage in alternate eliminations of names from the 
list until only one name remains on the list. The individual 
20130SB1111PN1539 - 4 - 
whose name remains on the list shall be the neutral third 
arbitrator and shall act as chairman of the board of 
arbitration. 
(4) The board of arbitration thus established shall 
commence the arbitration proceedings within ten days after 
the neutral third arbitrator is selected and shall make its 
determination within [thirty] 60 days after the appointment 
of the neutral third arbitrator. 
Section 5. Notice. 
Notice by the policemen or firemen involved under section 4 
shall, in the case of disputes involving the Commonwealth, be 
served upon the Secretary of the Commonwealth and, in the case 
of disputes involving political subdivisions of the 
Commonwealth, shall be served upon the head of the governing 
body of the local governmental unit involved. 
Section 6. Powers and procedures. 
(a) Witnesses and evidence.--Each of the arbitrators 
selected in accordance with section 4 [hereof] shall have the 
power to administer oaths and compel the attendance of witnesses 
and physical evidence by subpoena. 
(b) Meetings and records.-- 
(1) Except as otherwise provided under paragraph (2), 
any hearing at which evidence of record is presented by any 
party or witness under this ac t shall be open to the publi c 
and all documents and evidence of record submitted by any 
party at suc h public hearing shall be public records subjec t 
to the act of February 14, 2008 (P.L.6, No.3), known as the 
Right-to-Know Law. A stenographic recording shall be made of 
any suc h hearing . 

 
   
 
 

 



(2) Paragraph (1) shall not apply to a bargaining 
20130SB1111PN1539 - 5 - 
session between the parties conducted before the hearing or 
an executive session or other meeting between the arbitrators 
conducted after the hearing. 
Section 7. Determination of board of arbitration. 
(a) Finality and comprehensiveness.--The determination of 
the majority of the board of arbitration thus established shall 
be final on the issue or issues in dispute and shall be binding 
upon the public employer and the policemen or firemen involved. 
Such determination shall be in writing and contain specific 
findings of fact and conclusions of law with regard to each of 
the issues presented to the board by the parties. Suc h issue s 
shall include a complete, accurate and detailed analysis, based 
on the evidence presented at the hearing, as evaluated and 
studied in any subsequent executive sessions, of the cost of the 
award to the political subdivision and the impact it will have 
on the finances and services provided by the political 
subdivision; the relationship between projected revenues of the 
political subdivision and the ability of the political 
subdivision to pay all the costs of the award, including any 
cost increases which may result from pre-existing terms and 
conditions of employment which are allowed to continue under the 
award; and the impact of the award on the future financial 
stability of the political subdivision. The determination shall 
be a public record and a copy thereof shall be forwarded to both 
parties to the dispute. No appeal [therefrom] shall be allowed 
to any court[.] if the determination complies with this sectio n , 
unless the board of arbitration exceeded its powers or 
jurisdiction, the proceedings were irregular, the determination 
requires an unconstitutional act or the determination would 
result in the deprivation of a constitutional right. 
20130SB1111PN1539 - 6 - 
 (a.1) Mandate.--[Such] The determination under su b sectio n 
(a) shall constitute a mandate to the head of the political 
subdivision which is the employer, or to the appropriate officer 
of the Commonwealth if the Commonwealth is the employer, with 
respect to matters which can be remedied by administrative 
action, and to the lawmaking body of such political subdivision 
or of the Commonwealth with respect to matters which require 
legislative action, to take the action necessary to carry out 
the determination of the board of arbitration. 
(b) Effect.--With respect to matters which require 
legislative action for implementation, such legislation shall be 
enacted, in the case of the Commonwealth, within six months 

 
   
 
 

 



following publication of the findings, and, in the case of a 
political subdivision of the Commonwealth, within one month 
following publication of the findings. The effective date of any 
such legislation shall be the first day of the fiscal year 
following the fiscal year during which the legislation is thus 
enacted. 
(c) References to determination.--A determination of the 
board may alternatively be referred to as an award or 
settlement. Suc h reference shall not affect the applicability o f 
this ac t . 
(d) Issues excluded.--No determination may award or 
otherwise grant postretirement health or pension benefits which 
are not required or authorized under Federal or State law, nor 
any other term or condition of employment that is specifically 
exempted from collective bargaining under Federal or State law. 
No determination may award or grant any pension benefit or 
provision that has been found to be unauthorized, unlawful or 
excessive by the Department of the Auditor General or any court 
20130SB1111PN1539 - 7 - 
of law. 
Section 8. [The compensation, if any, of the arbitrator 
appointed by the policemen or firemen shall be paid by them. The 
compensation of the other two arbitrators, as well as all 
stenographic and other expenses incurred by the arbitration 
panel in connection with the arbitration proceedings, shall be 
paid by the political subdivision or by the Commonwealth, as the 
case may be.] Costs and expenses. 
(a) General rule.--Except as provided for in su b sectio n (b) , 
the public employer and the policemen or firemen who are engaged 
in the collective bargaining shall bear the costs of their 
respective appointed arbitrators, witnesses, including any 
actuary or expert witness, and attorneys in any arbitration 
proceeding. 
(b) Other expenses.--The reasonable fees and costs 
associated with the neutral third arbitrator and the 
stenographic and other expenses incurred by the board of 
arbitration as a result of the arbitration proceedings shall be 
divided. One-half of suc h fees and costs shall be paid by th e 
public employer and one-half shall be paid by the policemen and 
firemen who are engaged in the collective bargaining. 
Section 9. Applicability. 
The provisions of this act shall be applicable to every 
political subdivision of this Commonwealth notwithstanding the 
fact that any such political subdivision, either before or after 
the passage of this act, has adopted or adopts a home rule 

 
   
 
 

 



charter. 
Section 10. Severability. 
If any provision of this act or the application thereof to 
any person or circumstances is held invalid, the remainder of 
20130SB1111PN1539 - 8 - 
this act and the application of such provision to other persons 
or circumstances, shall not be affected [thereby], and to this 
end the provisions of this act are declared to be severable. 
Section 11. Repeals. 
All acts or parts of acts inconsistent herewith are hereby 
repealed. 
Section 12. Effective dat e . 
This act shall take effect immediately. 
Section 2. This act shall take effect in 60 days. 
20130SB1111PN1539 - 9 – 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   
 
 

 



 
 

CITY of READING 
GENERAL FUND FINANCIAL REVIEW SUMMARY 

May 2014 
The attached files are the General Fund results year to date through May 2014. The 
documents include the statement of activities (income statement), full year projection, year-
end cash flow/balance position, revenue by line item and contingency usage.  For 
comparison purposes, prior year income statement results are also included.  
OVERVIEW: 
Five months, 41.7% of the full year, have been completed. On a cash basis, the month’s 
year to date surplus/deficit generates a surplus of $10,677,707. This result does not include 
the City’s full year pension MMO (minimum municipal obligation) of $9,957,027 (General 
Fund only) nor the State Pension contribution of $3,150,000. If 41.7% of this activity is 
recognized this month, the reported surplus would change to a $7,841,446 surplus.  
Revenues: 
Please review both the attached summary and detail revenue line items for differences 
between actual and budget. Full year revenue projection remains as planned. As occurred 
last month, May’s real estate tax filing amounting to $8,228,295 is the primary contributor of 
this month’s surplus. 81% of the budgeted real estate tax has been received through May. 
Expenditures:  
As with revenues, please review the attached summary expenditure line items for 
differences between actual and budget. Total full year spending projection remains as 
planned. 
Since Police and Fire 2014 spending budgets consume 68% of General Fund operating 
budget before debt and fees, these two lines items are significant to monitor.    
 2014 Full Year Projection: 
Maintain plan.    
Cash Flow:  
This month’s ending cash position is $25,914,900 compared to last year’s $19,919,269. The 
General Fund has provided the following loans: Trash $850,000; Recycle $550,000 and 
Agency $250,000, totaling $1,650,000. These must be reimbursed by December 31, 2014.      
2014 Contingency Usage: 
The budget is $1,015,038 unspecified and $1,118,362 specified recycling if moved to 
general fund, totaling $2,133,400.  The use of this budget is strictly prohibited, requiring 
council’s approval. See Contingency schedule of usage.    
 
City’s Bond Rating by Moody’s: 
Baa2 (low medium grade) compared to a target of Aaa (prime). The City will be referred to 
Moody’s rating committee for a potential upgrade. A change in Moody’s rating process is 
forthcoming. 
Headcount by Fund:  
The general fund full time headcount ended 11 below plan, varying among divisions. The 
reduced part time employees are associated with the seasonality of crossing guards. The 
mix of headcount between public safety and non uniform is near plan.     
  Full Time Part Time  vs. Plan FT  vs. Plan PT   
 
   
 
 

 



General  489  101    6  less than plan 41 less than plan                                    
Shade   1  0   1 less than plan   ok to plan                                                     
Sewer  72  5   1 less than plan            3 less than plan 
Solid Waste 17  1   2 less than plan  ok to plan                                                
HUD  6  0   1 less than plan  ok to plan                                      
TOTAL  585  107   11 less than plan  44 less than 
plan    
General: Actual FT % of Total GF    Plan FT  % of Total 
of GF                Police  194  39.7 %   
 194  39.2%         Fire  149  30.5 %
    152  30.7%        Public Safety
 343  70.2%    346  69.9% 
Non Safety 146      29.8%    149  30.1% 
Total  489  100.0%    495  100.0% 
         
FIVE YEAR PROJECTION:  
PFM provide various scenarios.  
The 2014 General Fund budget includes a financing fee component of $6,670,000 of the 
lease payment from the Water Fund.  Stability of this revenue source requires attention in 
light of the Act 73 restrictions.      
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