CITY COUNCIL

Public Works Committee

Monday, August 16, 2010
Agenda
5:00 p.m.

Committee Members: M. Goodman-Hinnershitz Chair, D. Sterner, S. Marmarou

Although Council committee meetings are open to the public, public comment is not permitted. However, citizens
are encouraged to attend and observe the committee meetings. Comment from citizens or professionals during the
meeting may be solicited on agenda topics via invitation by the Committee Chair.

L. Egelman’s Park Baseball Field Agreement - C. Jones (agreement
attached)

II. Lease Agreements for & Utilization of other City facilities (Rec Centers,
Greenhouse, etc)

III. PA Storm Water Coalition
IV. Fire Training Center

V. Ordinance adding a $65 Electrical Re-Introduction of Power Inspection
Fee

Follow-up Issues:
> Stormwater Utility
> Recreation Commission
> Former Police Academy Building



GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

> Public Works Committee
FY 2009
GOALS AND OBJECTIVES

REPAVE/RECONSTRUCT CITY STREETS/MAINTAIN CURBING AND
SIDEWALKS

Determine the most effective method of developing and implementing a citywide
street reconstruction and repaving program.

Develop priorities for street repaving and reconstruction.

Identify, based on Council Districts, in need of infrastructure improvements.

COMPLETE ENGINEERING PLAN REVIEWS FOR PROPOSED
DEVELOPMENT SITES.

Ensure the Public Works Committee receives regular updates regarding
development projects.

ADDRESS THE CLEANLINESS OF CITY STREETS

Evaluate current sweeping program procedures in an attempt to improve operations.
BEAUTIFICATION/MAINTENANCE/EXPANSION OF THE PARKS SYSTEM

Identify necessary, amongst the existing park system, aesthetic improvements and
prioritize improvements.

Receive regular updates on the implementation of the City Park Master Plan and
improvements to the Pagoda.

RENOVATIONS TO CITY FACILITIES.
Ensure improvements to City facilities are completed in a timely manner.

ENSURE TIMELY IMPLEMENTATION OF CAPITAL IMPROVEMENTS PLAN
PROJECTS

Monitor CIP projects and receive regular status report from Public Works Director
and Managing Director.

STRENGTHEN RECREATION ACTIVITIES AND PROGRAMS AS A WHOLE.

Improve, through amendment, the existing Park and Recreation Advisory Council
ordinance.



GOAL 8:

GOAL 9:

Discuss opportunities of expanding recreation opportunities through partnering with
other organizations and the community.

Work with other external recreation providers to coordinate programs and activities
Identify more effective methods of providing recreation opportunities to a larger
segment of the community.

Consider expanding the Park Security Program.

RECEIVE REGULAR UPDATES ON COMPLIANCE WITH ALL WASTE
WATER PERMIT REQUIREMENTS (NPDES AND Air Quality) AND WASTE
WATER TREATMENT PLANT OPERATIONS.

REVIEW CONSENT ORDER AND OPERATION AND MAINTENANCE PLAN
SCHEDULE

Begin and continue reviewing the implementation of the wastewater treatment plant
design and schedule including periodic updating of financial estimates.

Approve Consent Decree timeline.

Receive regular and complete financial updates

GOAL 10: CREATE STORMWATER UTILITY

Review financial impact analysis.
Develop legislation for review and adoption by City Council.

GOAL 11: MONITOR SOLID WASTE AND RECYCLING OPERATIONS

Determine if improvements to the existing ordinance are necessary.

Assist with the development of an education and enforcement campaign for all city
residents on proper set out requirements for all municipal solid waste and
recyclables.



CITY COUNCIL

Public Works Committee

Monday, July 19, 2010
Meeting Report

Committee Members Attending: D. Sterner, S. Marmarou

Others Attending: S. Katzenmoyer, F. Denbowski, K. Zeiber, C. Jones
The Public Works Committee meeting was called to order at 6:10.
Egelman’s Park Baseball Field Agreement

Mr. Marmarou noted that he reviewed the current agreement. Mr. Jones stated that there are
problems throughout the agreement. Mr. Zeiber noted the need for the Law Department to

review the agreement and determine the timeline for termination.

Mr. Marmarou noted that he was contacted by Mr. Gaston. He questioned if an audit was
performed on this association. Mr. Denbowski stated that it was not. Mr. Jones noted that the
City has never received any financial information from this association.

Mr. Denbowski suggested that Mr. Gaston be contacted to meet about the agreement. He
stated that the current agreement is vague and outdated.

Mr. Marmarou noted that the Public Works Department performs the maintenance but that
this association retains the rental fees and concessions profits.

Mr. Zeiber suggested that the agreement be terminated. He stated his belief that City facilities
should be open to all. He stated that several groups using the concession stand may become
confusing. Mr. Marmarou noted that this method works at Rotary Park.
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Mr. Denbowski will contact the Law Department for review of the agreement and to begin the
termination process.

11 & Pike Rec Center

Mr. Denbowski stated that the Berks Against Violence group does not have an agreement. He
stated that these events will terminate when recreation opens its evening programs in the fall.
He noted the need to support the recreation staff.

Mr. Zeiber questioned who approved their use of the facility. Mr. Denbowski stated that there
is no current policy but that consistency is needed.

Mr. Marmarou expressed his belief that a Recreation Commission would stabilize these types
of situations. He questioned where the Commission was in the process. Mr. Denbowski
stated that a committee will be formed in the fall. The committee will consist of three
representatives from the school district, three representatives from the City, and one
representative of a recreation partner.

Mr. Sterner noted the need to create a policy for the use of City facilities. He questioned where
to begin. Mr. Jones stated that there is a policy for renting facilities but not for long-term lease

agreements.

Ms. Katzenmoyer suggested having consistent language that can be adapted as needed for
specific sites or situations.

Mr. Denbowski will also discuss this with the Law Department.

Former Police Academy in City Park

Mr. Jones stated that a bid is being sought to repaint the exterior of the building. He stated
that if demolition is possible, the painting will not occur.

Mr. Sterner suggested that the Reading Muhlenberg Career and Technology Center be
contacted to perform the necessary work. Mr. Jones agreed but noted that the future use of the
building would need to be known before work could be performed.

Mr. Sterner questioned the use described in the City Park Master Plan. Mr. Jones stated that
the master plan calls for this building to become a café. He noted the major expenses to adapt
this building for handicap accessibility and the many interior improvements that would need
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to occur.
Mr. Marmarou and Mr. Sterner suggested that bids be received to repaint the exterior of the
building and to demolish and build an electrical enclosure and/or café. Mr. Jones noted his

willingness to get both bids and compare costs.

Mr. Sterner expressed his hope that a local contractor would donate time/materials for the
project and suggested the use of CDBG funding be explored.

Mr. Denbowski reminded all that this project must be reviewed by the Historical Architectural
Review Board before work commences.

Mr. Sterner noted his hope that the plan would include concrete checker/chess tables and
café/picnic tables.

Changes to Traffic Flow

e Making Klein Ave one way from two way

Klein Ave was changed to one way several months ago. Complaints have been received about
this change. Council did not enact an ordinance to make the change.

Mr. Jones explained that a neighborhood meeting was held in June. The residents requested
traffic and parking studies. The draft study is complete and another neighborhood meeting
will be held in the near future.

Mr. Sterner questioned what the study suggests. Mr. Jones stated that it recommends keeping
Klein Ave one way.

Ms. Katzenmoyer questioned the results of the parking study. Mr. Jones stated that it suggests
installing additional (unenforceable) signage designating baseball field parking areas and
residential parking areas.

e Making S 14t St one way from two way
Ms. Katzenmoyer explained the difficulty of two way traffic in the block between Perkiomen

Ave and Muhlenberg St. This one block has changed from two ways to one way but no
ordinance was passed by Council.



The Committee agreed with this change.
e Installation of stop sign at N. 13" & Greenwich Sts

Mr. Sterner voiced his support of this stop sign. He noted that it was badly needed to help
children cross the street. Mr. Jones explained that this portion of N. 13% St is a State Road. He
noted that a request was received by PennDOT, a study was performed, and the stop sign
installed.

Mr. Sterner questioned who made the request. Mr. Denbowski stated that the school principle
contacted the Mayor and Senator O'Pake.

e Installation of stop sign at N. 13" & Richmond Sts

Mr. Spencer joined the meeting at this time. He stated that he reviewed the study and all
pedestrian counts are zero. Mr. Jones noted that the intersection is near buildings that
generate pedestrians.

Mr. Spencer stated that studies cannot assume that buildings will produce a certain number of
pedestrians.

Mr. Marmarou noted that he would support the stop sign if the Rockland buildings were still
used for academics, but does not support it as it stands.

Mr. Spencer stated that he does not support the installation without the pedestrian
information.

Mr. Marmarou noted that students cross everywhere between Bern and Richmond and do not
use the crosswalks. He questioned when the removal of the improper crosswalks would be
made to Bern St and College Ave. Mr. Jones stated that he and Chief Heim will be meeting
with Albright to discuss Bern St and College Ave.

Mr. Marmarou stated that the college took six parking spaces on College Ave that they do not
need. He also explained that the deed to Kelchner Field states that no fence can be erected.

There was discussion of the recommendation to leave the sign up until another study can be
performed in September. Mr. Zeiber noted the need to include the pedestrian count in this

7



study.

Mr. Marmarou stated that this ordinance is on the table for a vote on July 26.

The Public Works Committee adjourned at 7:00 pm.

Respectfully submitted by
Shelly Katzenmoyer, Deputy City Clerk



BILL NO. -2010
AN ORDINANCE

AUTHORIZING THE MAYOR TO EXECUTE ANY AND ALL DOCUMENTS
REQUIRED TO EFFECTUATE THE TRANSFER OF OWNERSHIP OF PREMISES KNOWN
AS “THE FIRE TRAINING CENTER”, READING, BERKS COUNTY, PA FROM THE CITY
OF READING TO THE COUNTY OF BERKS.

WHEREAS, the City of Reading is interested in transferring ownership of property
known as “the Fire Training Center”, Reading, Berks County, Pennsylvania; and

WHEREAS, the County of Berks is willing to obtain ownership of said premises under
certain conditions; and

WHEREAS, the City of Reading finds that said conditions are acceptable.

NOW, THEREFORE THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS
AS FOLLOWS:

SECTION 1. The Mayor is authorized to execute any and all documents required to
effectuate the transfer of the ownership of premises known as “the Fire Training Center”
Reading, Berks County, Pennsylvania, (pursuant to the attached agreement’s conditions)
from the City of Reading to the County of Berks.

SECTION 2. This Ordinance shall be effective ten (10) days after passage and
approval by the Mayor.

Enacted , 2010

President of Council

Attest:

City Clerk



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding made this day of ,
2010, between the County of Berks, with its principal place of business at 633 Court Street,
13" Floor, Reading, Pennsylvania 19601 (hereinafter the “County”) and the City of Reading
(hereinafter the “City”), with its principal place of business at 815 Washington Street, Reading,
Pennsylvania 19601.
WHEREAS, the City of Reading is the current fee simple owner of the land on which the
County of Berks maintains the Berks County Fire Training Center,
NOW, THEREFORE, in consideration of the mutual covenants and promises contained
herein and intending to be legally bound, the parties agree as follows:
1. The City shall transfer within three (3) months of subdivision approval, for the
consideration of one dollar ($1.00) and without restriction, fee simple title to the Fire
Training Center land. The land transfer shall include all land currently enclosed within
the chain link fence of the Fire Training Center and the parking lot area adjacent to the
Fire Training Center Administration Building. In addition, the County shall be given a six
(6) foot right-of-way along the property line to be maintained by the County and access
to the property’s storm water and oil/water separator outfalls into the Angelica Creek for
clearing and testing purposes.
2. This Agreement is contingent on the subdivision plan being approved by the City
Planning Commission. The City shall prepare and submit to the Planning Commission
all necessary paperwork. The City shall have its contractor bill the County directly for all

costs associated with the preparation of the subdivision.
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3. The County of Berks shall be permitted, at its expense, to immediately conduct a
survey of the property to prepare an appropriate legal description of the property to be
transferred.

4. The Lease Agreement between the County and City dated December 11, 2000
respecting this property shall be terminated. The City shall have the right to continue to
use the Fire Training Center and property for a period of at least twenty (20) years
consistent with the current uses of the City of Reading Fire Department, Police
Department and other City departments. The specific details of the terms of this usage
are identified in attachment A to this Lease Agreement. The City shall be governed by
the same rules and regulations as any municipal fire department in Berks County, with
the County having the right to approve and/or modify proposed training depending on
costs or operational issues.

5. In the event the County decides to sell the Fire Training Center buildings and/or land,
the City shall be given the right of first refusal to purchase the buildings and/or land for
fair market value.

6. The County shall grant to the City of Reading and Cumru Township utility easements
for all sewer and water lines crossing the land. The County shall grant additional
easements as necessary for future construction projects at the waste water treatment
plant.

7. The County shall be responsible for the utility costs of electric, gas, phone and trash
removal for such time as it continues to own the Fire Training Center.

8. The City shall provide, at no cost to the County, water and sewer service to the

Fire Training Center.
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9. The City shall be permitted, at its cost, to install communication equipment on the
existing water tower in connection with the operation of the Waste Water Treatment
Plant provided said equipment is in compliance with the lease agreement currently in
place between the County of Berks and Sprint-Nextel. The City shall be responsible for
the cost of all improvements or modifications necessary to accommodate the installation
of said communications equipment. Additionally, all utility costs associated with the
equipment shall be the responsibility of the City. The City shall permit periodic
interruptions in the operation of the communication equipment as may be necessary for
the County or its contractors to maintain the water tower, and as may be necessary for
Sprint-Nextel, or their successor, to maintain their existing equipment. The City shall be
provided reasonable notice of any planned interruptions to ensure impact to the
operations of the wastewater treatment plant is minimized. In the event the water tower
ceases to exist or is no longer maintained at the option of the County, the City shall
have the right, at its expense, to erect a new communications tower on the land
provided the tower does not interfere with the operation of the facility for its intended
purpose. The County shall have the right, at its expense, to erect and maintain
communications equipment on any such City constructed communications tower for

County communications purposes.

IN WITNESS WHEREOF, the parties hereto, intending to be legally bound hereby, have

hereunto set their hands and seals the day and year first above written.

CITY OF READING COUNTY OF BERKS

Mayor Mark C. Scott, Esquire
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Chair Board of Commissioners

City Council President

ATTEST: ATTEST:

Terry L. Styer, Chief Clerk

ATTACHMENT A
For a period of at least twenty (20) years the County shall provide, at no cost, to the City:
1. Access to and use of the Fire Training Center and land on a reservation basis. The cost of
consumables shall be billed to the City. The County will make its best effort to accommodate
the current and future training needs for the City of Reading departments in scheduling without
cancelling previously scheduled events.
2. An office in the Fire Training Center Administration Building for use by the Reading Fire
Department Training Lieutenant.
3. A gear locker, a personal use locker, and classroom storage space.
4. Classroom space in the Administration Building for use by the City and City Departments,
including the Reading Police Department Bomb Squad, provided these City Departments
follow the procedures outlined in the Fire Training Center Standard Operating Procedure
Manual for reservation of the classroom space. If possible, priority will be given to the City for
use of Classroom “B.” However, reservations will be accepted on a first come first served
basis.
5. Controllers for City Apparatus and Chiefs to open the gate to the property.
6. The Reading Police Department Bomb Squad shall have use of the Berks
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County Department of Emergency Services Special Operations Group workshop and storage
space in the mezzanine section of the garage area. The Reading Police Department Bomb
Squad shall have access to their equipment, the garage and workshop for repair or
maintenance of their equipment. Use of the air room to refill self-contained breathing apparatus
under County staff supervision as available.

7. Telephone, fax machine and copier usage for office and administrative use. The copier shall
not be used for mass production of student or training materials.

The City agrees that:

1. All usage and training activities at the Fire Training Center shall be conducted in accordance
with the procedures outlined in the Fire Training Center Standard Operating Procedures.

2. It shall defend, indemnify and hold harmless the County, its elected officials, employees and
agents, from and against any and all liability, damages, claims, suits liens and judgments
(including reasonable attorney’s fees) of whatever nature, for injuries to or death of any person
or persons or damage to the property, to the extent attributable to the negligence of the City or

the City’s failure to perform in accordance with the provisions of this Agreement.
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BILL NO. -2010
AN ORDINANCE

AMENDING THE FEE SCHEDULE OF
THE CITY OF READING CODIFIED ORDINANCES
BY ADDING A FEE OF $65.00 UNDER CODES DEPARTMENT CODES ENFORCEMENT
ELECTRICAL RE-INTRODUCTION OF POWER INSPECTION PROGRAM

THE CITY OF READING HEREBY ORDAINS AS FOLLOWS:

SECTION 1: The Fee Schedule of the City Of Reading Codified Ordinances is amended to
add a Fee under Codes Department Codes Enforcement Electrical for Re-Introduction Of
Power Inspection Program.

SECTION 2. The fee for a re-introduction of power inspection performed by the City of
Rea(g(i)ng Electrical Inspector pursuant to the City of Reading Codified Ordinances shall be
$65.7.

SECTION 3: All ordinances, regulations and policies of the City of Reading in direct contrast
to this Ordinance, are hereby repealed.

SECTION 4: All relevant ordinances, regulations and policies of the City of Reading,
Pennsylvania not amended per the attached shall remain in full force and effect.

SECTION 5: If any section, subsection, sentence or clause of this ordinance is held, for any
reason, to be invalid, such decision shall not affect the validity of the remaining portions of the
Ordinance.

SECTION 6: This Ordinance shall become effective in ten (10) days, in accordance with
Charter Section 219.

Enacted , 2010

Council President
Attest:

City Clerk
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