CITY COUNCIL

Public Works Committee

Monday, July 19, 2010
Agenda
5:00 p.m.

Committee Members: M. Goodman-Hinnershitz Chair, D. Sterner, S. Marmarou

Although Council committee meetings are open to the public, public comment is
not permitted. However, citizens are encouraged to attend and observe the
committee meetings. Comment from citizens or professionals during the meeting
may be solicited on agenda topics via invitation by the Committee Chair.

Committee of the Whole Meeting - 5 - 6 p.m.
Update - External Audit (Herbein & Co.)
Executive Session - Contract Negotiation Update

II.

III.

IV.

Egelman’s Park Baseball Field Agreement - C. Jones (agreement
attached)

11th & Pike Rec Center Agreement
Former Police Academy Building

Changes to Traffic Flow



o Installation of stop sign at N. 13th & Richmond Sts
o Installation of stop sign at N. 13th & Greenwich Sts
e Making S. 14th St one way from two way

e Making Klein Ave one way from two way

Follow-up Issues:
» Stormwater Utility
» Recreation Commission



GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

GOAL 5:

GOAL 6:

GOAL 7:

> Public Works Committee
FY 2009
GOALS AND OBJECTIVES

REPAVE/RECONSTRUCT CITY STREETS/MAINTAIN CURBING AND
SIDEWALKS

Determine the most effective method of developing and implementing a citywide
street reconstruction and repaving program.

Develop priorities for street repaving and reconstruction.

Identify, based on Council Districts, in need of infrastructure improvements.

COMPLETE ENGINEERING PLAN REVIEWS FOR PROPOSED
DEVELOPMENT SITES.

Ensure the Public Works Committee receives regular updates regarding
development projects.

ADDRESS THE CLEANLINESS OF CITY STREETS

Evaluate current sweeping program procedures in an attempt to improve operations.
BEAUTIFICATION/MAINTENANCE/EXPANSION OF THE PARKS SYSTEM

Identify necessary, amongst the existing park system, aesthetic improvements and
prioritize improvements.

Receive regular updates on the implementation of the City Park Master Plan and
improvements to the Pagoda.

RENOVATIONS TO CITY FACILITIES.
Ensure improvements to City facilities are completed in a timely manner.

ENSURE TIMELY IMPLEMENTATION OF CAPITAL IMPROVEMENTS PLAN
PROJECTS

Monitor CIP projects and receive regular status report from Public Works Director
and Managing Director.

STRENGTHEN RECREATION ACTIVITIES AND PROGRAMS AS A WHOLE.

Improve, through amendment, the existing Park and Recreation Advisory Council
ordinance.



GOAL 8:

GOAL 9:

Discuss opportunities of expanding recreation opportunities through partnering with
other organizations and the community.

Work with other external recreation providers to coordinate programs and activities
Identify more effective methods of providing recreation opportunities to a larger
segment of the community.

Consider expanding the Park Security Program.

RECEIVE REGULAR UPDATES ON COMPLIANCE WITH ALL WASTE
WATER PERMIT REQUIREMENTS (NPDES AND Air Quality) AND WASTE
WATER TREATMENT PLANT OPERATIONS.

REVIEW CONSENT ORDER AND OPERATION AND MAINTENANCE PLAN
SCHEDULE

Begin and continue reviewing the implementation of the wastewater treatment plant
design and schedule including periodic updating of financial estimates.

Approve Consent Decree timeline.

Receive regular and complete financial updates

GOAL 10: CREATE STORMWATER UTILITY

Review financial impact analysis.
Develop legislation for review and adoption by City Council.

GOAL 11: MONITOR SOLID WASTE AND RECYCLING OPERATIONS

Determine if improvements to the existing ordinance are necessary.

Assist with the development of an education and enforcement campaign for all city
residents on proper set out requirements for all municipal solid waste and
recyclables.



CITY COUNCIL

Public Works Committee

Monday, June 21, 2010
Meeting Report

Committee Members Attending: D. Sterner, S. Marmarou, M. Goodman-Hinnershitz, Chair
Others Attending: S. Katzenmoyer, F. Denbowski, K. Zeiber, M. Lubas, J. Guillama

The Public Works Committee meeting was called to order at 5:13 pm by Ms. Goodman-
Hinnershitz, chair.

Egelman’s Park Baseball Field Agreement
Mr. Marmarou noted that many baseball clubs are interested in using this field. He noted his
discomfort with having a private organization control the usage.

Ms. Goodman-Hinnershitz suggested a review of all agreements between the City and outside
organizations in regards to recreation facilities. She stated that the agreements should be
analyzed and should incorporate standard language. She also stated that improvements to
these facilities were completed with public funding.

Mr. Marmarou stated that the person overseeing the use of Egelman’s field is inconsistent and
uncooperative with groups inquiring about the use of the field.

Mr. Lubas stated that the City’s philosophy is that City youth should have priority for the use
of all City facilities. He suggested that a new agreement be signed in this case. He stated that
the City performs maintenance at this field and the other party receives the revenue from the
use of the field and the concessions.



Mr. Denbowski stated his belief that a 30 year agreement is too long for recreation groups. He
noted that no one should have exclusive use of a public facility.

Mr. Lubas expressed his belief that this field should be brought back under City control.

Mr. Zieber recommended that this agreement be terminated. Mr. Lubas agreed and stated that
the City needs access to this facility and that he could then schedule its use as he does with all
other City facilities.

Mr. Sterner questioned the procedure to terminate the agreement. Ms. Katzenmoyer reviewed
the termination clause included in the agreement. She noted that the June termination date
has passed but the agreement could be terminated in 2011 if the process begins now.

Ms. Goodman-Hinnershitz suggested that this group be notified of the City’s wish to
terminate the agreement. She noted that this facility is too valuable to be underutilized.

Ms. Goodman-Hinnershitz requested that other such agreements be brought to the Public
Works Committee for review. Mr. Denbowski suggested that the summer intern in the
Mayor’s office work on compiling the agreements and collect copies from the Law office.

Mr. Sterner stated that this should be done in any case as work continues on the formation of
the Recreation Commission.

Mr. Denbowski stated that he recently learned that this group has applied for grant funding.
He noted that this makes it appear that the City is competing with itself when applying for
grants. Mr. Lubas explained that the group had a feeling the agreement would be terminated
and this was a way to prevent or delay the termination.

Planned Utilization of Parks/Playgrounds

Ms. Goodman-Hinnershitz explained that she had heard from the Violence Prevention Center
of Berks that the City is closing recreation facilities. She noted her wish to have this as a
general discussion about utilization but the issue with the Violence Prevention Center has
taken on a life of its own.

Mr. Guillama introduced himself to the Committee. He stated that he works in the juvenile
probation system and has received a grant to form an Evening Reporting Center (ERC). The
Center is run through the Children’s Home of Reading by Juvenile Probation at the former
Cloister location. He noted that the center is very successful and that there are more youth
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interested in the program than there is space. He noted that he was told by a member of the
Violence Prevention Center that the 11t & Pike facility was closed. He noted his hope to open
a second ERC location at 11 & Pike to use his remaining grant funding.

Mr. Marmarou noted that constituents are complaining about gangs and drug use at 11" &
Pike.

Ms. Goodman-Hinnershitz noted that she spoke with Ms. Katzenmoyer about the closing of
the 11t & Pike facility. Ms. Katzenmoyer relayed that all City rec centers close annually in
April to transition to the outdoor summer program. Mr. Lubas explained that it has been done
this way for several years. However, the timing of the closing combined with the reports on
Act 47 people have misinterpreted the closings this season. He stated that 11" & Pike will not
have playground leaders this year.

Mr. Denbowski explained that the Violence Prevention Center approached the Mayor for a
location for a computer lab during the summer months. He stated that they were given access
to 11 & Pike as there will be no programming in the recreation center during the summer
months. He stated that the Reading School District supported the Violence Prevention Center
in the past. He noted that their programming has gone well beyond the original scope of a
computer lab.

Mr. Marmarou questioned when their use began at this facility. Mr. Denbowski stated that it
was approximately two months ago.

Mr. Marmarou noted that this is when the complaints began. He was upset that he should
have been notified that this group was using the facility as it is located within his Council
district.

Ms. Goodman-Hinnershitz stated that this remains a City facility and that an agreement with a
group does not give them complete ownership and exclusive use. She noted that the
Administration signs these agreements but it would be a courtesy to inform Council. She
noted that there should be criteria for groups using City facilities including the length of time
and the advertising they may do.

Mr. Denbowski stated that there are many groups using City facilities that do not have written
agreements including Olivet and the Boxing Club at Baer Park.

Mr. Lubas reiterated that the recreation center will reopen in September.
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Mr. Guillama questioned the Recreation Commission. Mr. Denbowski explained the concept
and stated that both the Reading School Board and City Council have authorized the study.

Mr. Lubas stated that it was his hope that the Violence Prevention Center programming be
complimentary to the City programming or would take place when the Rec Center is closed.
He stated that this was not the case and now third parties are being brought into the facility
without the proper clearances.

Mr. Denbowski stated that this agreement expires in August 2010. He stated that this was
done as a good faith effort at the request of the Reading School District.

Mr. Lubas stated that he requested the agreement be short-term. He stated his belief that
Violence Prevention violated the spirit of the agreement and has taken advantage of the City.
Mr. Zeiber agreed and stated that they should be brought in and reprimanded.

Mr. Marmarou suggested that the Administration investigate who has keys to this facility.

Ms. Goodman-Hinnershitz noted the special clearances needed for those who work with
youth. She stated that if the City does not have a policy in regards to this, it may also be held
liable and this is a very dangerous precedent.

Mr. Zeiber suggested that these types of policies be included in all agreements and that
consequences for breaking the agreement should also be included.

Mr. Sterner questioned the consequences. Ms. Katzenmoyer suggested that the agreement be
terminated and the group not have access to City facilities.

Mr. Guillama further explained the ERC and stated that the program is for youth who have
not committed serious offenses. The program runs after school until 9 pm. He stated that it is
intense mentoring and there are youth who wish to remain involved after their probationary
period is over. The use of a second facility would allow the program to expand.

Mr. Zeiber suggested Keffer fieldhouse or Schlegel fieldhouse. Mr. Lubas agreed with Keffer
but stated that logistics are bad for a program such as this at Schlegel. Mr. Zeiber offered to
give Mr. Guillama a tour of Keffer.

Mr. Marmarou questioned the age of the youths served by the ERC. Mr. Guillama stated that
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it is for 12 — 17 year old males.

Mr. Marmarou questioned who is running the Violence Prevention Center. Mr. Denbowski
stated that the program is operated by Chris Fegley and Wayne Bealer.

Mr. Sterner reiterated that these gentlemen should be brought into City Hall and for
discussion about their public statements and the violation of the spirit of the agreement.

Former Police Academy in City Park
Mr. Sterner stated that he received a call about this building. He stated that City property
owners must make repairs to their homes but the condition of this building is very bad.

Mr. Zeiber explained that the City Park Master Plan calls for this facility to be rehabilitated
into a café. He stated that the Master Plan does not give a timeline for projects or suggestions
for funding.

Ms. Goodman-Hinnershitz questioned the condition of the interior of the building. Mr. Zeiber
stated that it was structurally sound but the interior condition of the building is very poor. He
stated that it does not meet current codes. The electricity for the entire park is run through this

property.

Mr. Sterner questioned demolishing the building. Mr. Zeiber agreed with demolition of the
property leaving a structure for electrical purposes. He stated that it is a liability to the City as
it stands.

Mr. Denbowski stated that he would bring this issue to the Mayor’s attention.

Ms. Katzenmoyer reminded all that the Park is located within an historic district and any
plans, including demolition, would need the approval of HARB.

Ms. Goodman-Hinnershitz requested an update at next month’s meeting.

Installation of Stop Signs at N 13th & Richmond Sts

Mr. Marmarou stated that he has received many complaints since the installation of the signs.
He stated that the residents were not informed about the installation and that notification is
required by PennDOT regulations. He stated that the stop sign has the potential for causing
many accidents.




Mr. Marmarou stated that the 5 & Bingaman intersection is much more in need of attention.

Mr. Denbowski questioned how residents would be notified. Mr. Marmarou stated that it
would be general advertising requirements including an ad in the local newspaper.

Ms. Goodman-Hinnershitz requested a follow up on this issue at next month’s meeting.

Mr. Marmarou stated that this is another issue that Council should have been informed of by
the Administration.

Neversink Playground

Ms. Goodman-Hinnershitz stated that the banks have not been cut and the City is in violation
of its own code. Mr. Zeiber explained that the banks are cut less frequently (once per summer)
than the play areas. He noted his understanding about the appearance. He stated that the
banks are now being sprayed with a growth deterrent when cut. He stated that this is the
same policy that was used in years past but the perception is different this year. He stated that
the Summer Youth Employees have begun working and this will be one of their projects.

Ms. Goodman-Hinnershitz questioned when work will continue on the fence. Mr. Zeiber
stated that Rick Plank retired in the middle of the project. He stated that the concrete work
must be completed before the fencing can be installed.

Ms. Goodman-Hinnershitz reported that the new drains are working well.

The Public Works Committee adjourned at 6:22 pm.

Respectfully submitted by
Shelly Katzenmoyer, Deputy City Clerk
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