CITY COUNCIL

Public Safety Committee

Monday, October 4, 2010
Agenda
5:30 p.m.

Committee Members: D. Sterner, Chair; J. Waltman; M. Goodman-Hinnershitz

Although Council committee meetings are open to the public, public comment is not permitted. However,
citizens are encouraged to attend and observe the committee meetings. Comment from citizens or
professionals during the meeting may be solicited on agenda topics via invitation from the Committee Chair.

l. Increase in Crime (Deputy Chief Talbot)
Il.  Vending Machine Fee — Discuss amendment of fee and program

I11. PS Goal 10: Support Public Safety at City Schools (J. Washington)
1. Update — formation of Steering Committee

IV. Implement Emergency Response Fee (FDO7)

V.  Housing and Zoning Permits & Approval (CEO1 & CDO01)
a. Zoning permit backlog
b. Review Ordinance re Expedited Zoning Approval

VIl. Comprehensive Housing Policy (HS02)
1. False advertising resolution & Enforcement (amended ord attached)

VIIIl. Review Ordinance re Property Insurance Requirement) — referred to HPO
(To included all residential and non-residential properties)

IX. Problems Associated with Vacant Outlet Buildings

X.  Committee of the Whole
1. Review CDBG Action Plan



It is possible that members of and possibly a quorum of members of other governmental bodies of the
municipality may be in attendance at the above-stated meeting to gather information. No action will be taken by
any governmental body at the above stated meeting other than the governmental body specifically referred to
above in this notice.

Public Safety Goals
Goal 1: Coordination of Police, Codes and Zoning Services
Goal 2: Support Problem Oriented Policing
Goal 3: Surveillance Camera Project - underway
Goal 4: Support Consolidation of Fire Departments - underway

Goal 5: Support Update of Emergency & Pandemic Plan (including NIMS
Training for all required personnel) - underway

Goal 6: Support Health and Safety Review Ordinances
Goal 7: Support Cops and Codes Sweeps

Goal 8: Support Implementation of Sidewalk Café and Sales Ordinances -
complete

Goal 9: Support Implementation of Sidewalk Vendor Ordinance -complete

Goal 10: Support Public Safety at City Schools



CITY COUNCIL

Public Safety Committee

Tuesday, September 7, 2010
Council Office
7 p.m.

Committee Members Attending: D. Sterner, Chair, M. Goodman-Hinnershitz, J. Waltman

Others Attending: D. Reed, V. Spencer, S. Marmarou, F. Acosta, T. McMahon, L. Kelleher, C.
Jones, R. Johnson, C. Geffken, W. Heim, C. Younger, F. Denbowski, D. Kersley

Mr. Sterner called the Public Safety Committee meeting toat order approximately 7:00 p.m.
Care and Maintenance of Shade Trees

Ms. Kelleher stated that this issue was brought forward by Ms. Reed and that this topic has also
been discussed by the Shade Tree Commission.

Mr. Ruyak, the City Arborist, stated that the care and maintenance of trees is the responsibility of
the property owner as per the Shade Tree Ordinance. He stated that he conducted an assessment
of the condition of the City’s shade trees earlier this year and found 71 trees to be defective.
When he rechecked the trees at the end of August, he found that 31 of the trees had been
removed or had their issues resolved. He explained the process used to inform property owners
about tree issues. If the issues are not corrected the City completes a work order and the cost to
remove or repair is then billed to the property owner. He also noted that street trees (trees that
hang over the public cartway) must be replaced if they are removed either through the City’s
adopt a tree program or private purchase. Guidance on choosing an appropriate tree type is
available when requested.

Mr. Acosta noted the heed to amend the ordinance to improve the enforcement and procedure.
Mr. Ruyak stated that he is currently working on a draft amendment. The Committee asked Mr.
Ruyak to forward the amendment to the Public Works Committee when it is complete.



Vending Machine Fee

Ms. Reed stated that a meeting was held last week with vending machine businesses to discuss
the increase in the annual fee. The representatives stated that this 375% increase would require a
significant increase in the prices of items dispensed in vending machines. The meeting minutes
with the handouts from the meeting will be distributed.

Ms. Reed highlighted the discussion at the meeting. She noted the difficulty of identifying the
underground vending machines as machines can be purchased at places like Sam’s Club for
individual use. She thanked the Administration for agreeing to move the fee due date of
September 9" to November 30* which will provide time to develop a program around the fee.
Those at the meeting discussed various alternatives. The most popular was a program that
would charge a smaller annual “per machine” registration fee and a larger fee applied only to the
machines the City inspects. This type of approach would lessen the burden on the vending
machine businesses and the City.

Housing & Zoning Permits

Mr. Kersley distributed the audit results on the pending applications for multi-unit rental
properties. He stated that 1,419 pending applications exist and 788 are incomplete. The majority
of the applications were submitted in 2007 and 2008. Of the total amount, 539 would require a
Conditional Use Hearing before City Council. He stated that he is working to confirm the
information available on the incomplete applications. He noted the need for Council to deny the
incomplete applications via resolution. He also suggested that new criteria and a new expedited
process be developed that would avoid the need to hold individual hearings for each application.
He also suggested amending the Housing Ordinance to apply stiffer fines for those who fail to
comply with the City’s regulations.

The Committee discussed developing a “fresh start” program after denying the incomplete
applications. They also noted the need for stronger focus to be placed on illegal rentals.

Safety at City Schools
The Public Works Committee requested an update on the formation of a Steering Committee at
the October meeting.

The Committee discussed the installation of a stop sign at 12" and Walnut Streets, noting the
dangers that will be created during the winter months. They also noted that the sign was
installed without the approval of the required ordinance. Mr. Jones explained that the sign was
part of the traffic plan that was part of the School Districts Citadel plan. The School District
believed that the sign was needed because 12th Street was changed from one-way to two-way
traffic. Penn DOT performed the traffic study and agreed on the installation of the sign. Mr.
Jones stated that he personally disagrees that a stop sign is needed at this location. Mr.
McMahon stated that he requested a copy of the traffic study.

Emergency Response Fee
Ms. Kelleher explained that this initiative was taken from the Recovery Plan and is associated




with charging a fee for Fire Department services when fire personnel are called to the scene of an
automobile accident.

The Committee requested that Chief Rehr attend the October meeting to discuss this issue.

Recovery of Extra Duty Police Expenses

Chief Heim stated that extra duty coverage is associated to police coverage at Sovereign Center
events, Reading Phillies games, etc. Chief Heim explained that the Police Department reviewed
the extra duty services and fee after reviewing the Maximus Cost Study. Adjustments to
personnel assigned to extra duty and increases to the associated fees are in now place. He also
noted that the new fee for extra duty police coverage is also included in the City’s new Special
Events Permit Ordinance. In 2009 the Police Department collected $127,000 for extra duty
coverage and $94,000 has been collected year to date.

Other Business
Ms. Goodman-Hinnershitz requested that the Public Safety Committee discuss concerns with the
vacant outlet buildings at the October meeting.

The Public Safety Committee adjourned at 7:50 pm.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk

Issues for Follow-Up:
e Review - Ord requiring Property Insurance for Residential and Commercial properties -
Solicitor
e Fire Department Emergency Response Fee
e Review — Ordinance creating new expedited zoning approval process — D. Kersley
e Review —recommendation on expansion of Codes service hours
e Safety at Schools Steering Committee
e Safety concerns at vacant outlet buildings
e Review of Shade Tree Ordinance referred to Public Works Committee



Meeting Report
Vending Machine Fee Meeting
Tuesday, August 31, 2010
Council Office

Attending: D. Reed, S. Marmarou, L. Kelleher, B. Reinhart, representatives from Clover Farms,
Pepsi, West Dairy, One Source Refreshment, Goodman-Vending

Ms. Reed welcomed everyone to the meeting. She explained that the City adopted legislation to
increase the annual vending machine fee in September 2009 (Bill No. 51-2009). The fee of $12
(indoor machine) and $20 (machine in the public right of way) was increased to $45 (indoor
machine) and $40 (machine in the public right of way). She explained that in 2008 Maximus
performed a fee study for the City, which reviewed the City’s current fees and costs. Maximus
then issued a report that made recommendations for fee increases that would capture the City’s
true costs to administer the various programs (attached).

Bill Buckholz, of Goodman Vending, summarized the reaction of his industry colleagues regarding the September
2009 ordinance that increased the inspection fees for vending machines from $12 to $45 annually. He stated that
Goodman has 162 machines of different varieties in the city and he doesn’t recall a prior health inspection of any of
them. He noted that the Pennsylvania Constitution states that monetary fees should be used for the designated
programs. Collecting fees without providing the requisite service borders on the illegal and also lacks uniformity. He
also stressed that it is morally wrong.

Mr. Buckholz noted the many internal safeguards his business and others practice to make sure food in vending
machines is safely stored and is expiration-date sensitive. He stated that the PA Department of Health also inspects
vending machines. He noted the impact of the recession on vending machines — both in terms of a decrease in
numbers due to lost industry in the area as well as decreasing sales. He said sales are down 20 percent from last year
and still down 16 percent from the best quarter of 2008.

Mr. Buckholz, from Goodman Vending, stated that this increase of 375% would be difficult for
the various vending machine businesses to cover without a dramatic increase in the cost of
merchandise. He provided a sheet showing the effect the program fee increase would have on
products sold from vending machines (attached). As an example, bottled soda is currently priced
at $1.25; the fee increase would cause that price to rise to $4.70.

Mr. Buckholz stated that the fee originated at $5 back around 1960, then increased over time to
$12in 2002. He noted that not all vending machines require inspections. He questioned the
legality and constitutionality of the fee increase. He also noted that the fee and program may be
discriminatory due to uniformity issues.

Mr. West, from West Dairy, and Mr. Nally, from One Source Refreshment, described how



vending machine companies monitor and manage their machines. They noted that damages are
quickly repaired and products are regularly rotated. They stated that ignoring these two areas
would decrease customer satisfaction and negatively affect their business.

Mr. Reider, from Clover Farms, stated that Clover Farms does not have a significant number of machines in Reading
and the fee would also force their company to rethink the vending machine operation and reduce the number of
machines available to the public, which would decrease the demand for products and decrease the number of jobs
provided by companies that use and support the vending machine operations. He also described the outreach
performed by Clover Farms to benefit the community. He added that the Clover Farms machines in the elderly high
rises in the city sell products at cost in deference to the seniors living there on fixed incomes which eliminates profit
margins at these locations.

Mr. Reinhart explained that the fee will be used going forward for the inspections for which it was intended.
Inspections had not occurred in the past few years due to a lack of manpower. He said an inspector will be assigned
who will be contacting industry representatives for inspection. Some common issues/complaints include frayed
cords, expired food items and fluctuating temperatures.

Mr. Reider noted that six to seven years ago the Clover Farms had 80 machines in the city and an inspector named “
Mark” said it would have taken several inspectors to do inspections of all the machines as well as stores in the city.

Mr. Marmarou stressed the need for inspections, noting an incident of purchasing expired food from a vending
machine at the GoggleWorks. Several of the vendors noted there are 800 numbers on all machines indicating where
to call with complaints and to request refunds.

During a discussion on the overall impact this fee would have, Mr. Reinhart noted the need for
the City to cover its costs (labor and administration). It was noted that not all municipalities have
vending machine fees or inspection programs. Mr. Buckholz stated that a State fee and
regulations are also in place.

There was next a discussion on the shelf life of products sold in vending machines and how
failure to rotate outdated stock would affect customer satisfaction and negatively impact the
profitability of the businesses.

Mr. Reinhart noted that all fees across the board are rising. Mr. Marmarou noted the fee structure (including those
for vending machines) were part of the Maximus study. Mr. Reinhart said the fees listed on the approved ordinance
made sense from a budgeting and manpower perspective.

Some of the representatives present said annual vending machine fees in other metro areas they service run from $3
to $12. Pine Grove, Schuylkill County, and Reading have the highest fees.



The local Coca-Cola region covers five states and the Pepsi region covers some more. The representatives said
inspections occur in some states and not in others.

Mr. Buckholz said service representatives and supervisors inspect the machines to make sure expired food items are
removed. He estimates $175,000 in expired food is taken out of machines each year.

The representatives also inquired how the City would identify underground machines that are
not currently paying the City’s fee. They also noted that vending machines can be purchased at
stores like Sam’s Club for private use at “mom and pop” type corner stores. The group also
questioned the City’s ability to inspect all vending machines, in addition to the regular health
inspections at restaurants, bars, grocery stores, etc. that are required annually.

Mr. Reinhart stated that the City receives a minimal number of complaints about vending
machines. The majority of the complaints relate to the condition of the machine, graffiti, etc. He
added that the City would shift staff levels to provide coverage for vending machine inspections.

Ms. Kelleher asked how many vending machines the representatives have in the city. The various representatives
responded as follows: Goodman Vending — 162 (2,000 in total area); Clover Farms — 26; Pepsi — 60 (1,000 total in
area); OneSource — 15; and Coca-Cola — 64. (Both Coke and Pepsi have outside machines, some of which sustain
vandalism and graffiti attacks.) (Clover Farms subcontracts to Goodman for placement of machines.)

The group discussed alternatives that would be more manageable such as a program modeled
after the rental registration program. It was suggested that the City create an annual registration
fee and attach an inspection fee covering the machines actually inspected. It was noted that
vending machines that do not handle perishable products could be excluded.

Ms. Reed thanked the representatives for attending and providing insight on the vending
machine business. She stated that she will ask the Administration to delay the annual payment
due date, which is September 9*. Ms. Kelleher suggested moving the date to November to allow
ample time to review the issue and draft the legislation. Ms. Reed stated that the City would be
in contact as the issue progresses.

The meeting adjourned at approximately 5:30 p.m.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk



Vending

/Mechanical

Fees

City
Lebanon
Sunbury
Towanda

York
Bedford
Ridgeway
Stroudsburg
Meadeville
Clearfield
Pottsville
Hazelton
Allentown
Altoona
Belefont
Bethlehem
Bethel Park
Bloomsburg
Carlisle

Chester City
Clarion
Doylestown
Danville
Erie
Franklin
Gettysburg
Greenburg
Harrisburg
Holidaysburg
Indiana
Lancaster
Lock Haven
Mercer
Middleburg
Milford
New Castle
Phila
Pittsburgh
Scranton
Somerset

Annual Fee

None

$100 per unit

None

$100 Operator $200 Distributor per
unit

None

None

None

S50 per unit

None

S35 Food $70 Amusement per unit
10 per unit

$4 individual unit $200 vending bank

Up to 20 - $50 21-40- 5100 & 41+
$200

None

None

None

$10 per unit

None



State College
Warren

West Chester
West Mufflin
Williamsport

None



21 P.S. 8611

PENNSYLVANIA STATUTES, ANNOTATED BY LEXISNEXIS(R)

* THIS DOCUMENT IS CURRENT THROUGH ACT 17 OF THE 2010 LEGISLATIVE SESSION *
*** APRIL 30, 2010 ANNOTATION SERVICE ***

PENNSYLVANIA STATUTES
TITLE 21. DEEDS AND MORTGAGES
CHAPTER 1. DEEDS AND GENERAL PROVISIONS
USE REGISTRATION PERMITS

21 P.S. § 611 (2010)

8§ 611. Legislative findings

(a) The General Assembly finds that in municipalities throughout the Commonwealth many
owners of properties are using such properties in violation of the zoning ordinances and
regulations of such municipalities, and are maintaining such properties in violation of housing,
building, safety, and fire ordinances and regulations, and are offering such properties for sale
without revealing such illegal use or the receipt of notice of the existence of housing, building,
safety and fire violations. Many innocent purchasers of such properties are not aware of the
illegal use or the existence of the nature of violations until they have entered into agreements
of sale or have consummated the purchase.

(b) In order to prevent undue hardships and losses imposed on such innocent purchasers by
owners who have failed to reveal the illegal use of the property being conveyed or who have
made misrepresentations in that regard, the General Assembly finds and declares that in cities
of the first class, cities of the second class and in cities of the second class A, cities of the third
class, boroughs, towns, townships of the first class and townships of the second class adopting
the provisions of this act, all sellers of property shall be required to advise the purchaser of the
legal use of such property, and to deliver to the purchaser not later than at the settlement held
for such property a use registration permit showing the legal use and zoning classification for
such property.

(c) In order to prevent undue hardship and losses imposed on an innocent purchaser by an
owner who has failed to disclose to a prospective purchaser of property that a notice has been
received that such property is in violation of housing, building, safety or fire ordinances or
regulations, the General Assembly finds and declares that all sellers of property shall be
required to advise purchasers of any notice received by the owners of any violation of any
housing, building, safety or fire ordinance or regulation with respect to the property to be sold.

(d) The provisions of this act may apply to cities of the second class A, cities of the third

class, boroughs, towns, townships of the first class and townships of the second class only if the
governing bodies of such municipalities so elect.

21 P.S. 8612

PENNSYLVANIA STATUTES, ANNOTATED BY LEXISNEXIS(R)

* THIS DOCUMENT IS CURRENT THROUGH ACT 17 OF THE 2010 LEGISLATIVE SESSION *
*** APRIL 30, 2010 ANNOTATION SERVICE ***



PENNSYLVANIA STATUTES
TITLE 21. DEEDS AND MORTGAGES
CHAPTER 1. DEEDS AND GENERAL PROVISIONS
USE REGISTRATION PERMITS

21 P.S. § 612 (2010)

§ 612. Definitions

(a) "OWNER" means any person, co-partnership, association, corporation or fiduciary having
legal, or equitable title, or any interest in any real property. Whenever used in any clause,
prescribing or imposing a penalty, the term owner, as applied to co-partnerships and
associations, shall mean the partners, or members thereof, and as applied to corporations, the
officers thereof.

(b) "PROPERTY" means any building or structure situate in any city of the first class or situate
in any city of the second class, or situate in any other municipality eligible and electing to adopt
the provisions of this act, except buildings or structures used, designed or intended to be used,
exclusively, for single family or two-family occupancy, churches or other places of religious
worship, except that for the purpose of certification or statements regarding notices of housing,
building, safety or fire violations, the word "property" shall include all buildings or structures.

(c) "AGREEMENT OF SALE" means any agreement, or written instrument, which provides that
title to any property shall thereafter be transferred from one owner to another owner, and shall
include inter alia written leases which contain options to purchase the leased property, and
leases which provide that the lessee of the property shall acquire title thereto after the payment
of a stipulated number of regular rent payments or after a stipulated period of time.

21 P.S. 8613

PENNSYLVANIA STATUTES, ANNOTATED BY LEXISNEXIS(R)

* THIS DOCUMENT IS CURRENT THROUGH ACT 17 OF THE 2010 LEGISLATIVE SESSION *
*** APRIL 30, 2010 ANNOTATION SERVICE ***

PENNSYLVANIA STATUTES
TITLE 21. DEEDS AND MORTGAGES
CHAPTER 1. DEEDS AND GENERAL PROVISIONS
USE REGISTRATION PERMITS

21 P.S. § 613 (2010)

8 613. Certificates

(a) In any city of the first class, any city of the second class or in any city of the second class
A, city of the third class, borough, town, township of the first class or township of the second
class which has adopted the provisions of this act it shall be unlawful for any owner to sell his
property, or any interest therein, unless the owner shall first deliver to the purchaser at or prior
to the time for settlement a certification of the District classification, issued by the appropriate
municipal officer indicating the zoning classification and the legality of the existing use of the
property to be sold.

(b) It shall be unlawful for an owner to sell his property, or any interest therein, unless the



owner shall first deliver to the purchaser at or prior to the time for settlement a certificate
issued by the appropriate municipal official disclosing whether there exists any notice of an
uncorrected violation of the housing, building, safety or fire ordinances.

21 P.S. 8613.1

PENNSYLVANIA STATUTES, ANNOTATED BY LEXISNEXIS(R)

* THIS DOCUMENT IS CURRENT THROUGH ACT 17 OF THE 2010 LEGISLATIVE SESSION *
*** APRIL 30, 2010 ANNOTATION SERVICE ***

PENNSYLVANIA STATUTES
TITLE 21. DEEDS AND MORTGAGES
CHAPTER 1. DEEDS AND GENERAL PROVISIONS
USE REGISTRATION PERMITS

21 P.S. § 613.1 (2010)

8§ 613.1. Agreements of sale

(a) Every owner shall insert in every agreement for the sale of property a provision showing
the zoning classification of such property, and stating whether the present use of the property is
in compliance with or in violation of zoning laws and ordinances, and every owner shall insert in
every agreement for the sale of property a provision disclosing whether there exists any notice
of an uncorrected violation of the housing, building, safety or fire ordinances.

(b) If any owner fails to include any provision required by this act in an agreement for the
sale of property, then in any action, at law or in equity, instituted by a purchaser against an
owner, it shall be conclusively presumed that the owner at the time of the signing of such
agreement, represented and warranted to the purchaser that such property was being used in
compliance with the then existing zoning laws and ordinances, and that there was no
uncorrected violation of the housing, building, safety or fire ordinances.

21 P.S. 8614

PENNSYLVANIA STATUTES, ANNOTATED BY LEXISNEXIS(R)

* THIS DOCUMENT IS CURRENT THROUGH ACT 17 OF THE 2010 LEGISLATIVE SESSION *
*** APRIL 30, 2010 ANNOTATION SERVICE ***

PENNSYLVANIA STATUTES
TITLE 21. DEEDS AND MORTGAGES
CHAPTER 1. DEEDS AND GENERAL PROVISIONS
USE REGISTRATION PERMITS
21 P.S. 8§ 614 (2010)
8§ 614. Non-conforming uses
A certificate from the appropriate municipal officer certifying that the property has been

approved or designated as a non-conforming use shall be deemed compliance with this act.

21 P.S. 8615



PENNSYLVANIA STATUTES, ANNOTATED BY LEXISNEXIS(R)

* THIS DOCUMENT IS CURRENT THROUGH ACT 17 OF THE 2010 LEGISLATIVE SESSION *
*** APRIL 30, 2010 ANNOTATION SERVICE ***

PENNSYLVANIA STATUTES
TITLE 21. DEEDS AND MORTGAGES
CHAPTER 1. DEEDS AND GENERAL PROVISIONS
USE REGISTRATION PERMITS

21 P.S. 8§ 615 (2010)
8§ 615. Penalties
Any owner who violates the provisions of section 3 of this act shall be guilty of a

misdemeanor, and upon conviction thereof, shall be sentenced to pay a fine of not more than
one thousand dollars, or undergo imprisonment for not more than one year, or both.



From the Recovery Plan

FDO7. Implement an emergency response fee
Target outcome: Cost recovery

Five year financial impact: $22,000

Responsible party: Fire Chief; Finance Department

To help cover the Department’s costs for responding to car fires and vehicle
extrication calls, the City shall assess a $500 per incident emergency response fee
that will be charged to the vehicle operator’s insurance company. Most insurance
policies include a provision for reimbursing fire departments for emergency
response. Assuming the City successfully collects the revenue on 10 percent of
vehicle fire and extrication calls, this will generate approximately $5,500 per year.

Financial Impact
2010 2011 2012 2013 2014 Total
0 5,500 5,500 5,500 5,500 22,000



CDBG (not public services) Notes 2008 2009 2010 2011 req 2011 AP differ %
5| o s
S. 2nd St. tree removal/planting* 8,732.35 (8,732.35) -100.00%
] $ $
* -
S. 3rd St. tree removal/planting 34.929.40 $ (34,929.40) -100.00%
— $ $
S. 7th St. tree removal/planting 26,197.05 $ " | (26,197.05) -100.00%
. N $
3rd & Spring Sts. Playground 89,000.00 $ $ -1 %
$ $| $
*
3rd & Spruce Basketball Court 73,000.00 54,000.00 | (19,000.00) -26.03%
400 and 500 blocks of Penn St. $ $ $
Improvements* 65,000.00 65,000.00 0.00%
. " $ $
11th and Pike Playground 200,000.00 200,000.00 | ® 0.00%
Abe Lincoln Hotel 108 payment $ $ $ $ S S
216,000.00 235,186.00 232,000.00 220,000.00 240,000.00 | 20,000.00 9.09%
$ $ $ $| %
A *
Al TIEe 20,000.00 10,000.00 20,000.00 10,000.00 | (10,000.00) -50.00%
) $ $
* -
Baer Park Fieldhouse 100,00000 | ® (100,000.00) -100.00%
. $ $
Baer Park 230,000.00 55,000.00 $ | 8
$150,000 re-obligated from $ $ $| $
% )
EriEy MR 2011 50,000.00 265,468.00 245,468.00 | (20,000.00) -7.53%
. . . $ $| %
BCTV CDBG Administration From CDBG Admin 83,000.00 75,000.00 | (8,000.00) -9.64%
) ) . $
BPRC/RRA eminent domain Slum/blight cap 169,000.00 $ -1 $
: — $
Brookline Fencing 15,000.00 $ -1 8
L . $ $ $ $ $| $
e 600,000.00 600,000.00 620,000.00 686,117.00 611,117.00 | (75,000.00) -10.93%
. $
Centre Park HD Facade Slum/blight cap 25.500.00 $ $
. $
* -
Chestnut St. tree removal/planting $43,661.75 $ (43,661.75) -100.00%
) ] . ] $
Children's HOME BCCD is not funding $152,635.00 $ " | (152,635.00) -100.00%
: : N $
City Park Electrical Upgrades 50,000.00 $
. $ $ $
City Park” 100,000.00 354,500.00 60,000.00 $
Code Enforcement - PMI* $ $ $ $ $ $
350,000.00 350,000.00 180,000.00 325,000.00 325,000.00 0.00%
. $ $ $
ol dnilg ezl - 1kl 170,000.00 170,000.00 170,000.00 | ° 0.00%
) . $ $ $ $| %
Szl el Slum/blight cap 100,000.00 $ 100,000.00 100,000.00 70,000.00 | (30,000.00) -30.00%
DID $| 4 s
105,000.00 (105,000.00) -100.00%




$

E J Dives Fencing* 15,000.00 $ -1 8 -
Emergency Demos Slum/blight cap $ $ $ $ $ $ -

500,000.00 500,000.00 475,000.00 425,000.00 425,000.00 0.00%
Essick Playground* 4%,500.00 $ ) $ -1 % -
Fire Truck Purchase* 8%0,000.00 $ 3 $ -1 % -
9th and Marion Fire Station 47'000.03 $ -1 3 -
8th and Court Fire Station 36,350.0§ $ -1 8 -
Reed and Walnut Fire Station 301790.035 $ -1 8 -
Habitat public improvements 5;%‘000_00 $ ) $ -1 8 -
Hamden Park* &5'000.00 ) $ -1 8 -
Handicap Ramps* 4$7,ooo.oo 1$82,500.00 $ - $ ¢ ]
Hillside Playground* 2%51000.00 $ ) $ -1 $ -
Keffer Park” 30,ooo.o§ $ - (20,000.00) -100.00%
Lozt Pl Slelont 35,000.03 35,000.03 $ - 0.00%
Litter Baskets* 9%,960.00 $ ) $ -
NHS home ownership assistance HOME eligible as well $ $ $ $ $ $ -

100,000.00 50,000.00 75,000.00 100,000.00 100,000.00 0.00%
AL R e fé,ooo.oo ;;5,000.00 f;)o,ooo.oo 150,ooo.o§ 100,000.03 (ﬁo,ooo.OO) -33.33%
NHS Mortgage Refinancing Eligibility/Fundability issues 250’000.03 $ - (250’000.00) -100.00%
NHS Operation Facelift Eligibility/Fundability issues $ ) 10,000.03 $ - (?01000.00) -100.00%
Northmont Playground* 1%0’000'00 - $ -1 8 -
Olivet / PAL Bldg. Fagade Slum/blight cap 3%1590_00 $ ) $ -1 8 -
Orange & Cherry Sts. Playground 8$2,000.00 $ - 135,000.03 $ ] (?35,000.00) -100.00%
FETCIEI [T 15,000.03 15,000.03 $ - 0.00%
Rezeling e HE el zoo,ooo.oﬁ 125,ooo.og (?5,000.00) -37.50%
bl Slum/blight cap 4%,000.00 4%,000.00 50,ooo.o§ 50,000.03 $ ] 0.00%
Schlegel Park Fencing* 55’000_00 $ -1 8 -
Spruce St. tree removal/planting* 34’929.43 $ - (§4’929.40) -100.00%
Street Lights* $ $ -1 s -

208,000.00




$

Street Paving 2010* 800,000.00 $ -1 3
*relieves general fund CDBG total (not incl PS) $ $ $ $ $
4,018,460.00 | 2,512,276.00 | 3,553,140.00 4,113,669.95 |  2,915,585.00
CDBG Public Services Notes 2008 2009 2010 2011 req 2011 AP differ %
Cap = 15% of (CDBG + 2010 income)
Activity Delivery $1000 per activity $ $ $ $ $ $
6,000.00 6,000.00 5,000.00 11,000.00 |  11,000.00 0.00%
) $ $ $
AITEREE SIOLRHE R T 5,000.00 4,00000 | (1,000.00) -20.00%
— $ $ $
Baer Park Rec Boxing 5,000.00 | 4,000.00 (1,000.00) -20.00%
Community Policing* $ $ $ $ $ $
329,000.00 357,900.00 343,000.00 522,550.00 344,000.00 (178,550.00) -34.17%
) ) $ $
Co Churches Community Organizers 110,409.00 $ - | (110,409.00) -100.00%
. . . $ $ $ $ $
b LInEl REEIoTE B by Intake Person 23,800.00 20,900.00 25,374.96 19,000.00 (6,374.96) -25.12%
. $ $
Human Relations Tennant/Landlord 14,162.00 $ - | 14,162.00) -100.00%
$ $ $ $ $ $
*
ERR P 35,000.00 15,000.00 20,000.00 25,000.00 19,000.00 (6,000.00) -24.00%
. $ $
NHS Tennant Counseling $ 25,000.00 $ - | (25,000.00) -100.00%
) $ $ $
CEIRLDEI RisE T 5,000.00 4,000.00 (1,000.00) -20.00%
o . $ $
Olivet's A/C Unit 15,000.00 $ - | (15,000.00) -100.00%
- $ $
Olivet's RPL Northwest 11,824.28 $ - | (11,824.28) -100.00%
Olivet's Southeast (not including RPL) $ $ $ $ $ $
35,000.00 85,300.00 73,100.00 93,715.29 74,000.00 (19,715.29) -21.04%
o . $ $ $
Ol L [Pl 55,020.79 14,000.00 (41,020.79) -74.56%
_— $ $
Olivet's/RPL Northeast 11,824.28 $ - | (11,824.28) -100.00%
-~ $ $
Olivet's/RPL Southeast 23,486.75 $ - | (23,486.75) -100.00%
$ $ $ $ $ $
*
RATFT S Gl e 15,000.00 18,000.00 18,000.00 15,000.00 14,000.00 (1,000.00) -6.67%
) . $ $
RBI - Office of Neighborhood 30,000.00 15.650.00 $ $ } $
— ) $ $ $
*
ORISR REE ES 5,000.00 4,000.00 (1,000.00) -20.00%
. $ $ $
*
Southern Rec Tennis 5,000.00 4,000.00 (1,000.00) -20.00%
*relieves general fund $ $ $ $ $
PS Total | 450,000.00 521,650.00 480,000.00 984,367.35 515,000.00
$ $
108 pymts rec/sent to HUD (except Abe) 653,000.00 3,430,585.00
Ricktown/Artist To be determined CDBG




TOTAL

Goggle Works $40,000.00
Goggle Works Apartments To be determined
Hydrojet $69,000.00
KVP Habasit $80,000.00
New Hotel To be determined
Readings Future $350,000.00
Sun Rich Foods $114,000.00
$
2010 CDBG income est. 75,000.00
$
2011 CDBG entitlement est. 3,360,585.00
$
2011 CDBG income est. 70,000.00
$ $
2011 CDBG administration cap est. 686,117.00 686,117.00 RUN. TOTAL
$ $
2011 CDBG public services cap est. 515,337.75 515,000.00 RUN. TOTAL
$ $
2011 CDBG slum blight cap est. 751,340.00 545,000.00 RUN. TOTAL
$
2011 CDBG re-obligated min. (Barbey) 150,000.00
HOME 2008 2009 2010 2011 req 2011 AP differ %
. . $
Habitat for Humanity 90,000.00 | $ $ $ | $
q $ $ $ $ $
FIOLIIB AR, 95,000.00 95,000.00 100,000.00 | 106,811.40 106,811.40 | * 0.00%
. . L $
Neighborhood homeownership CDBG eligible as well 100,000.00 $ | %
NHS CHDO Set Aside Min. 15% HOME allocation $ $ $ $ $| 9
i 150,000.00 142,500.00 150,000.00 200,000.00 160,217.10 | (39,782.90) -19.89%
. . $ $
NHS CHDO Operating Admin $ 42,000.00 $ - | (42,000.00) -100.00%
$ $
NHS Rental Rehab 500,000.00 $ - | (500,000.00) -100.00%
OCR Inc. and Ricktown $ $ $ $ $| 9
) 580,000.00 572,500.00 572,000.00 800,000.00 801,085.50 | 1,085.50 0.14%
. o e $ $
Act delivery - "one" Rehab Specialist 125,000.00 50,000.00 $ $ $ B
. . T $
BPRC Residential Rehabilitation 78,000.00 $ $ | 8
$ $ $ $ $
HOME total 950,000.00 | 950,000.00 | 1,000,000.00 | 1,648,811.40 | 1,068,114.00
$
2011 HOME entitlement estimate 1,068,114.00
2011 HOME income estimate -
$
2011 HOME CHDO Set Aside minimum 160,217.10




ESG 2008 2009 2010 2011 req 2011 AP differ %
. . . $ $ $ $ $
EEE el (e 15 7S 01 EY) 5% of ESG s budgeted 6,750.00 6,750.00 6,750.00 13,588.00 13,588.00 $ 0.00%
$ $
BCAP 28,000.00 $ - | (28,000.00) -100.00%
$ $
BWIC 73,000.00 $ - | (73,000.00) -100.00%
. N $ $| %
Cainliy Srernies 22,556.00 12,500.00 | (10,056.00) -44.58%
$
Easy Does It 4.250.00 $ $ B
) ) $ $
Family Promise 25,000.00 $ - | (25,000.00) -100.00%
Mary's Shelter $ $ $| 3
14,000.00 100,000.00 24,000.00 | (76,000.00) -76.00%
. $ $
Mid-Penn Legal 20,000.00 $ - | (20,000.00) -100.00%
Opportunity House / RBES $ $ $ $ $| 3
128,250.00 128,250.00 110,000.00 250,000.00 221,690.00 | (28,310.00) -11.32%
$ $ $ $ $
ESG total 135,000.00 135,000.00 135,000.00 532,144.00 271,778.00




Council

Activity Name Summary CDBG Total District
3rd and Spruce Basketball Courts Improvements include (but are not limited to) re_sun_‘acmg anf:i line p_aln_tmg of the $54.000.00 $54.000.00 1
courts, new basketball poles and hoops, lighting and site furnishings.
Public right of way improvements. Improvements include (but are not limited to)
400 and 500 blocks of Penn Street Improvements landscaping, reconstruction, and related improvements to the median strips in the $65,000.00 $65,000.00 1
cart-way and the planters on the sidewalks.
Liberty Fire Station Exterior improvements (include butfr;c():;l(ljrglsted to) masonry work to the building $35,000.00 $35,000.00 1
The improvements include (but are not limited to) removal of existing playground
. apparatus, installation of new safety surface, playground apparatus, site
Reading Iron Playground Improvements furnishings, landscaping, ball field backstop, fencing, and meeting ADA $125,000.00 $125,000.00 1
accessibility requirements.
Oakbrook Tennis Program City Recreation Office Tennis Instruction Program $4,000.00 $5,125.00 1
Olivet's & Library Summer Program Youth services activity at the Library Main Branch $14,000.00 $14,000.00 1
RAFT - 3“ and Spruce City Recreation Office Youth Services Program $14,000.00 $20,755.00 1
KVP — Habasit (Morgantown Rd.) 108 loan payment loan payment received and forwarded to HUD $80,000.00 $80,000.00 1
Readings Future (51h and Penn Sts.) 108 loan payment loan payment received and forwarded to HUD $350,000.00 $350,000.00 1
Pendora Park The improvements include (but are not I|_m|ted to) removing and replacing the $15.000.00 $15,000.00 2
backstop and protective player fencing.
NEAR — Pendora City Recreation Office Youth Services Program $19,000.00 $21,000.00 2
Southern Tennis Program City Recreation Office Tennis Instruction Program — Southern $4,000.00 $5,125.00 2
Olivet's Southeast Program Olivet's youth services program at 13" and Perkiomen $74,000.00 $127,279.00 2
Improvements include (but are not limited to) removal of the existing playground
. apparatus and the installation of a new safety surface, playground apparatus,
11th and Pike Playground Improvements lighting, site furnishings, landscaping, and meeting ADA accessibility $200,000.00 $300,000.00 4
requirements at the playground
Northwest Tennis Program City Recreation Office Tennis InstEnlJecr:;cér:nZ:ggram — Baer Park and Northwest $4.000.00 $5.125.00 5
Baer Park Boxing Program City Recreation Office Boxing Instruction Program $4,000.00 volunteers 5
Riverside Tennis Program City Recreation Office Tennis Instruction Program — Riverside $4,000.00 $5,125.00 5
Opportunity House Homeless assistance, emergency housing, and supportive services $221,690.00 $569,843.00 5&6
Abraham Lincoln Hotel Section 108 Loan Payment Section 108 Loan Payment from CDBG entitlement funds $240,000.00 $240,000.00 6
Improvements to the playground (include but are not limited to) playground $245,468 $420,468 +
Barbey Playground apparatus, safety surface, site 2010 $50,000 volunteers 6
nd :
Goggleworks (2 an‘()ia\sllvn?:rrlltngton Sts.) 108 loan loan payment received and forwarded to HUD $40,000.00 $40,000.00 6
Hydro-jet (Buttonwood Gateway) 108 loan payment loan payment received and forwarded to HUD $69,000.00 $69,000.00 6
Sun Rich Foods (Buttonwood Gateway) 108 loan loan payment received and forwarded to HUD $114,000.00 $114,000.00 6

payment




Private

OCR and the Ricktown Area OCR's residential acquisition, rehab, resale activity and the Ricktown Area $801,085.00 mortgage 6
financing
AL Funding for the City's Adopt a Tree Program — The planting of trees in the public City
Adopt-A-Tree right of way areas. $10,000.00 $10,000.00 Wide
BCTV Public information dlssemlnat_lo_n. Manggement, oversight and coordination of $75,000.00 $512,000.00 C_|ty
public information. Program Wide
CDBG Program Administration CDBG Program Administration $611,117.00 $611,117.00 | CityWide
Inspection for code violations and enforcement of codes in deteriorating or
Code Enforcement - PMI _ deteriorated areas V\_/hen such enfor_cement togeth_er with public or private $325.000.00 | General Fund City
improvements, rehabilitation, or services to be provided may be expected to Wide
arrest the decline of the area
Inspection for code violations and enforcement of codes in deteriorating or
Code Enforcement - Trades _ deteriorated areas V\_/r_len_ such enfor_cement togeth_er with public or private $170,000.00 General Fund C_|ty
improvements, rehabilitation, or services to be provided may be expected to Wide
arrest the decline of the area
Facade Improvements — Commercial Restoration of building facades $70,000.00 $140,000.00 VS:(tjye
Emergency Demos Emergency demolitions ordered by City Building Inspector. $425,000.00 $425,000.00 V(\;:(tjye
NHS Home-ownership Assistance Down-payment and closing costs assistance $100,000.00 $100,000.00 WC:;);
NHS Major System Rehabilitation Funding for elderly persons who own and occupy homes in need of major $100,000.00 $100,000.00 C_|ty
systems repair or replacement. Wide
Facade Improvements — Residential Residential Facade Improvement Program $50,000.00 $100,000.00 V(\i:(tj):e
Public Services — Activity Delivery Expenses CD Staff salary - $1,000 per activity $11,000.00 $11,000.00 V(\i::j):e
. - . . . . City
Community Policin City's Community Policing Program — Three areas of the Cit General Fund h
Y 9 Y i grTes Y $344,000.00 Wide
Human Relations Fair Housing Fair Housing Education and Outreach $19,000.00 HUD FH C.'ty
Fund Wide
HOME Administration HOME Program administrative expenses $106,811.40 $106,811.40 WC:;);
. . , . ) . - Private City
NHS CHDO Set aside funding NHS's residential acquisition, rehab, resale activity $160,217.10 mortgage Wide
financing
Emergency Shelter Grant Admin Administration of the ESG $13,588.00 $13,588.00
Catholic Charities Rental assistance and case management $12,500.00 $49,225.00
Mary's Shelter Housing, education, and counseling services $24,000.00 $522,000.00




