FINANCE COMMITTEE
CITY COUNCIL

MONDAY, JUNE 21, 2010
CITY COUNCIL OFFICE
5:00 p.m.

Committee Members: F. Acosta, Chair; D. Reed; J. Waltman

I.  Monthly Review of Financial Statements
II. Report - Unprogrammed CDBG Funds

III. Monthly IT Update (attached)
A. Update on Data Cleansing Initiative

III. Update
A. Collection Report for Delinquent Misc Fines & Fees — Linebarger
1. Per Capita
2. EIT
3. LST
4. Permits & Miscellaneous

IV. Reduce Contract Threshold Level for Council Approval - Adm
Code, Section 1-186 Fiscal Provisions #14 A (attached)

VIII. Progress Report - Committee reviewing Snow Management Plan



IX. Review draft of Residential Tax Abatement Program

X. LERTA - D. Robinson



CITY COUNCIL

Finance Committee

Meeting Report
Monday, May 17, 2010

Committee Members Attending: F. Acosta, Chair; D. Reed, J. Waltman

Others Attending: C. Geffken, D. Kersley, C. Weidel, H. Tangredi, L. Kelleher, C.
Younger, V. Spencer, D. Cituk

Monthly IT Update
The report was distributed electronically on Friday, May 14, 2010 and distributed
hardcopy at today’s meeting as it was not attached to the agenda.

Mr. Tangredi reviewed the report providing highlights of accomplishments over the
past month, most notably IT completed the high speed connection at the Waste Water
Treatment Plant.

Mr. Tangredi reported that the IT portion of the Codes ticketing project has been
completed by IT. Before the project can move forward the Codes administrator must
approve certain components. Chief Heim has been updated as of today.

Ms. Kelleher inquired about the cancellation of the fleet maintenance project. Mr.
Tangredi reported that the project is marked as cancelled because IT is waiting for
information from Public Works who is the parent organization.

Mr. Geffken and Mr. Tangredi reported that the USL program is being upgraded from
the 5.2 software package to the 6.0 software package, which will enable cash flow
reporting. He stated that project accounting training, which will also accompany the
upgrade, will begin tomorrow.



Snow Management Plan

Mr. Geffken reported that the Committee is currently inactive and is composed of City
staff. He noted the snow removal program has not been updated for approximately
fourteen (14) years; however the administrative staff will be encouraged to upgrade the
plan.

Mr. Acosta noted a request from various residents to participate on the committee to
review the snow management plan.

Ms. Reed stated that she learned about the Snow Removal Committee from some
constituents who stated that they were to assist the Administration in the reformulation
of the plan. Ms. Reed noted the value of providing citizen input from all Council
Districts as those citizens have intimate knowledge of the terrain in those area. She also
noted the importance of including residents in these discussions and involving them in
assisting in snow removal in neighborhoods.

Ms. Reed and Mr. Acosta began a discussion on the use of the snow emergency during
the February event and noted the need for enhanced communication with City
residents.

Mr. Geffken and Mr. Tangredi reported on the Administration’s preparation to roll out
a communications package, which will provide information to residents electronically
and by telephone if they register. Mr. Acosta and Ms. Reed noted the need for broader
communications that will inform all residents about various emergencies that can occur
within communities. Mr. Tangredi stated that the City, at one time, purchased a
communications package called Teleminder that had the ability to call residents on the
telephone, either by area or citywide. However, this equipment is currently inoperable
and has been given a low priority.

Ms. Kelleher stated that the Teleminder package was purchased during Mr. Broad's
tenure as Police Chief. Various employees were trained to use the system; however
after some technology issue was identified and left uncorrected the packaged was never
used. Subsequently instruction books were misplaced and employees either left their
City positions or forgot how to use the program due to its inactivity. Approximately,
three (3) years ago Teleminder was contacted and asked to come to retrain employees;
however as their service contract expired, the City would have had to reimburse
Teleminder for retraining, therefore the project was cancelled. She added that RAWA
has a package similar to Teleminder and offered the use of the program.



Tax Abatement

Dan Robinson, Community Development Director, arrived at the meeting. He
distributed a resolution that would reinstate the LERTA program for deteriorated
residential properties. He stated that the program would be offered to owner occupied
and non-owner occupied residential properties.

Ms. Reed inquired if the LERTA program could be offered to only owner occupied
properties. Mr. Robinson stated that he was unsure and would need assistance from
the solicitor to research the issue.

Mr. Robinson noted the ability of Council to adopt the program for either a five (5) or
ten (10) year period. During the first year there would be no tax payments due to the
City, County, and School District and the tax payments would then increase by 10% per
year for the ten (10) year program or 20% a year for the five (5) year program.

As an example, Mr. Robinson used the warehouse in the 500 block of North 12t Street
that has been vacant for approximately thirty (30) years. The developer who owns the
warehouse would like to convert the property to a twenty-six (26) unit apartment
building. He explained that the LERTA program that had been in place was abandoned
around 2004 due to the KOZ.

Ms. Kelleher inquired if a ten (10) year program could be offered to owner occupied
properties and a five (5) year program for non-owner occupied properties. Mr. Younger
and Mr. Robinson stated that they would research this issue further.

Mr. Acosta requested follow up at the June Finance Committee meeting.
April Finance Reports

The April finance reports were distributed electronically on Friday and hardcopy at the
meeting as they were not included with the agenda package.

Mr. Geffken reported that 37% of the budgeted revenues have been collected at the end
of April and expenditures are calculated that 25% of budget at the end of April.

Mr. Geffken reported that the transfers in represent the RAWA lease payment and the
transfers out represent the payment to Self Insurance.

Mr. Waltman inquired if the EIT trending is on track for 2010.

Mr. Cituk and Ms. Weidel explained that the majority of the EIT income is collected



directly through employers for City residents and 1/12% of that total is transferred from
the EIT agency fund to the General Fund monthly. The accounts are reconciled at year
end.

Mr. Waltman thanked Mr. Geftken for providing the EIT spreadsheet this afternoon.
He questioned the Finance staffs ability to properly project the EIT income during the
budget process. He also inquired about the Finance staffs ability to provide a weighted
average on the amount of income from employer versus citizen. Ms. Weidel noted that
Finance staff is currently discussing its future in tax collection and billing.

There was next a discussion on the need for the City to dramatically improve its
collection efforts on non-filers before imposing a tax hike on those who are currently

paying.

Ms. Weidel stated that current staff levels prevent the identification and collection of
those who are non-filers. She expressed the belief that current staff levels can only
handle the processing of Earned Income Tax returns. She expressed the belief that the
collection of non-filers should be outsourced. She also expressed the belief that the
Berks Earned Income Tax organization will also not be able to handle collection issues.

In response to a question, Ms. Weidel stated that she is working with IT to turn the
Earned Income Tax data over to Linebarger, the City’s collection agent for Per Capita,
EIT, LST, and other miscellaneous fees and permits.

During the discussion on methods to identify non-filers, Mr. Waltman suggested
comparing records against motor vehicle records.

Ms. Reed suggested the creation of an amnesty program, which after notification
taxpayers could voluntarily file a return without penalty. Ms. Weidel stated that
Linebarger is a professional collection agency and has various means to identify those
who are not currently paying the proper taxes. Mr. Waltman noted the difficulty to
identify non-filers as they have probably never been in the City’s radar. He suggested
asking Linebarger for a few methods for staff to use to identify City residents.

County Redevelopment Authority Resolution
Mr. Setley and Mr. Pick arrived at the meeting at this time.

After introductions Mr. Setley stated that the County has tax exempt bonds available for
certain recovery zones for redevelopment efforts. The areas that have applied for funds
are Lyons, Sinking Spring, and Reading. He explained that there are two (2)



redevelopment authorities; a City authority and County authority. He explained that
the County authority can undertake projects everywhere but in the City and the City
takes care of its own redevelopment projects. He stated that the County can do projects
within the City limits and the City can perform projects outside the City if proper
authorization occurs.

Mr. Setley stated that the County Redevelopment Authority is seeking permission for
funding the project underway at Kutztown Road and Heisters Lane, also known as the
Burlington Outlet Site. He stated that the project is being undertaken by Alan Shuman
and a $3M allocation is being sought. He stated that providing funding would lower
the project’s repayment interest rate. He stated that the project is valued at $11M.
After consideration, the Finance Committee agreed to place the resolution on the May
24% agenda and asked Mr. Setley to attend the Committee of the Whole meeting to
address questions from Councilors who are currently involved in the Public Works
Committee meeting.

Sewer Transfer
Mr. Geffken distributed the information requested on the sewer “loan”. He stated that

the documentation explains the past practice of loaning money to the general fund
operations since 2005.

Mr. Spencer questioned the semantics of “borrowing” versus “transfer”, as the
movement of money cannot occur unless it’s transferred. He noted the difficulty
Council has in understanding these issues without proper explanation. He stated that
Council has been led to believe, over past years, that the budgets adopted were
balanced annually as they had no knowledge of inter-fund loans to cover budget gaps.

Mr. Geffken expressed the belief that this is a cash flow management issue unrelated to
the transfer policy as the money is slated to be refunded to the proper fund. He
expressed the belief that the 2010 budget was balanced; however, mid-year adjustments
will be needed to correct the unforeseen deficit. Ms. Goodman-Hinnershitz noted the
difficulty Council has in identifying issues such as these without delving deeply into
the detail of the annual audits.

Mr. Waltman stated that the recovery plan expects the City to borrow money to refund
the monies borrowed and he stated that he will not support this loan. He also noted the
need for the City to wholly securitize assets. He also stated that the City should not
have agreed to the reduction in sewer transfer imposed by the Consent Decree to $3M
back in 2004-2005.



Mr. Geffken stated that the 2009 budget had a $16M deficit that was corrected to $11M
with the use of one-time fixes.

Mr. Waltman expressed the belief that if the City was unable to repay the monies
“borrowed” the transfer should have not occurred.

Mr. Acosta expressed the belief that Council should have been informed of this practice
by the Mayor. He also agreed that if the City was unable to repay money borrowed
from the sewer fund, the transfer should not have occurred.

Mr. Waltman again stated that he will not vote to approve any borrowing to repay this
money that was “borrowed”.

The Finance Committee requested the Administration’s assurance that issues, such as
these, would be brought forward in a timely fashion, as Council must have all available
information to make educated decisions. Mr. Acosta expressed the belief that
information such as this should be delivered by the Mayor, not by the Finance Director.
Mr. Geffken promised to keep Council informed of future financial issues.

Mr. Waltman and Mr. Acosta stressed the need for the Mayor to take leadership of
Administrative activities and drive accountability.

There was next a discussion on the City’s history around lack of communication and
lack of accountability.

Mr. Cituk agreed with the need to seek relief from the consent decree mandate that
limits the City to a $3M annual transfer from the sewer fund.

Mr. Acosta noted the need for the Administration to inform Council about critical
tfinancial conditions that require inter-fund transfers. He stated that if proper
information had been provided to Council, budget corrections could have been made to
offset the need for the transfer. He noted that lack of good information has left Council,
employees, and citizens unaware of the City’s true financial issues.

Mr. Marmarou stated that Administration agreed to begin undertaking delinquent
collection activities to gain his positive vote on the 2009 budget. However one year and
five months has gone by and not one dime has been collected. He also noted the delay
between the time the contract was awarded and the time the contract was executed with
Linebarger. He added that the per capita data alone was only transferred to Linebarger
in March or April of 2010. He noted that the Administration committed to collecting



delinquent per capita, earned income, LST, business privilege tax, and miscellaneous
fines and fees in 2008.

Mr. Cituk expressed his belief in the Administration’s prerogative to loan money from
other funds to provide for operational needs. He also noted the need for careful review
of monthly financial reports to predict trends and make necessary adjustments.

Mr. Geffken stated that he will supply a report on mid-year projections in July. He
again noted that mid-year adjustments will be required.

Act 47

Ms. Kelleher distributed a hardcopy of the email received this evening from Mr. Reddig
in response to questions issued by Ms. Kelleher and Mr. Younger concerning the
timeframe for Council action on the recovery plan. She noted that Mr. Reddig’s email
agrees with the need for Council approval if a recovery plan needs to be drafted by the
Administration. She also noted that Mr. Reddig’s email states that the coordinator’s
work ends with the adoption of the recovery plan; however, the recovery plan drafted
by Mr. Kaplan includes the PFM as the Act 47 coordinator in the monitoring process.

There was a discussion on the need to introduce the recovery plan ordinance at the
March 24* regular meeting and then hold a special meeting the week of June 7, so that
all Councilors can be present. There was also discussion on the need to hold additional
meetings to provide for Council discussion and consideration about the plan prior to
the June 7 Special Meeting.

As no further business was brought forward the Finance Committee adjourned at
approximately 7:40pm

Respectfully submitted by Linda A. Kelleher CMC, City Clerk

FOLLOW-UP

e IT data cleansing

e Update transmission of other collections data to Linebarger (EIT, housing
permits, etc)

e Contract threshold for Council approval

e Finance reports, including cash management reports to be included in agenda
when distributed electronically

e Report from committee to review and update City Snow Management Plan

e Tax Abatement Plan — 10 year abatement for owner occupied and 5 year
abatement for non-owner occupied.



GOALS

Goal 1: Formalize processes for projects and work exceeding a Level of Effort threshold
to address requirements, design, construction, and implementation phases.

Status: Progressing

Comments: Two members of the IT staff attended Project Management Professional
training in King of Prussia. Implementation of formal Project Management
methodologies has begun. A request has been submitted to have mandatory written
departmental justifications for all IT projects. The justification will be included with the
scope of work documents.

Goal 2: Formalize methodology for prioritizing work which is communicated to all
departments.

Status: Completed

Comments: An email was sent out to all city email accounts on 1/5/10 denoting the
prioritization method used by the Information Technology division as well as a
mechanism for call escalation by the department directors.

Goal 3: Develop sustainable training programs.

Status: Progressing

Comments: Training program commenced on January 19t with Basic PC Skills. Future
classes will be conducted on General Problem Resolution and MS Outlook for Office
2007.

Hansen training will be scheduled after the completion of departmental SOP’s. Training
will be done via a “train the trainer” approach. Each functional area will be responsible
for the appointment of a “process expert” for that department. The process expert will
be responsible for dissemination of the training information to their fellow employees,
current as well as new. This approach empowers the departments to gain a deeper
understanding of Hansen to fine tune their SOP’s. Mandatory training for USL, which
includes Purchasing review, General Ledger Review and Project Accounting, continues
to be conducted for all Departments Directors, supervisors, and secretarial staff.
Training began in March.
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2010 Information Technology Project Plan Outline

Project Predecessor Responsible Parties Projected

Time *

Project

Owner

% Complete IT Status

APS (E-Ticketing) Heim 90 Police 5% WPO

Inspection System (formerly

Ticketing System)

Heim/Reinhart 45 Police/PMD 10% Progress

Rental Housing (2010 Billing) Heim/Reinhart 15 Police/PMD -- WPO
Rental Inspections Heim/Reinhart 15 Police/PMD -- See Inspection
System

Health Inspections Heim/Reinhart 15 Police/PMD -- WPO

Health Permit Heim/Reinhart 15 Police/PMD 100% Complete
Total Rehab Inspection Heim/Reinhart 15 Police/PMD -- Cancelled
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Complaint Inspections Heim/Reinhart 15 Police/PMD -- See Inspection
System

Health & Safety Insp. Heim/Reinhart 15 Police/PMD -- Hold/PD

Fleet Maintenance Jones -- Public Works -- Cancelled

SSN Removal Geffken 5 HR 100% Complete

Linebarger Geffken/Mayes/Heim 15 MD 100% Complete

Case Tracking System Younger -- Law -- Cancelled

Teleminder Heim -- Police -- Hold/PD

Geolynx Heim -- Police -- Hold/PD

VSS Pro Heim -- Police -- Hold/PD

Vacant Properties Heim/Reinhart -- Police/PMD -- Hold/PD

CMMS High Speed Link

(WWTP)

Hoag/ IT Staff -- Public Works -- WPO

Sewer Inventory (GPS) Hoag/ IT Staff -- Public Works -- Cancelled
Storm Water Assessment Jones -- Public Works -- Cancelled

High Speed Link (WWTP) IT Staff 30 Public Works 100% Complete
Vista Upgrade (Payroll) Geffken/Tangredi 90 HR 90% Progress

Zoning Robinson 15 CD -- WPO

Historic Preservation Robinson 15 CD -- WPO

Building Trades Robinson 15 CD -- WPO

Strategic Technology Plan City Strategic Plan Geffken/Tangredi 45 IT -- Hold/PR
Data Integrity Program Re-Evaluation Geffken/Tangredi -- IT -- Hold/PR
Track It! (formerly Support Web

Interface)

IT Staff 10 IT 100% Complete

JNET Facial Recognition Heim -- Police -- Hold/PD

Microwave Link Upgrade Berks County IT Staff 10 IT 100% Complete
Granicus Kelleher 10 Council 100% Complete

Hansen — Customer Service Ctr Business Processes IT Staff 20 IT -- Hold/PR
Hansen — Codes Business Processes IT Staff 60 IT -- Hold/PR

Hansen — Solid Waste Business Processes IT Staff 20 IT -- Hold/PR
Hansen — Zoning Business Processes IT Staff 15 IT -- Hold/PR
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*Projected Time — Estimated IT staff time for project completion in
business

days

IT Status Legend

WPO = Waiting on Project Owner

Hold/ (Dept.) = Project on Hold

Hold/PR = Project on hold due to unmet prerequisite

Progress = Project progressing as planned

UNDRREV = Under Review by IT

Project

Predecessor

Responsible Parties

Projected

Time *

Project

Owner
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% Complete

IT Status

Hansen — Historic Preservation Business Processes IT Staff 15 IT -- Hold/PR
Hansen — Trades Business Processes IT Staff 45 IT -- Hold/PR
Office 2007 Access IT Staff 30 IT -- Hold/IT

Office 2007 Excel IT Staff 45 IT -- Hold/IT

Office 2007 Outlook IT Staff 45 IT -- Planning

Office 2007 Word IT Staff 45 IT -- Hold/IT

Office 2007 PowerPoint IT Staff 15 IT -- Hold/IT

Office 2007 Publisher IT Staff 45 IT -- Hold/IT

RAWA Meter Interface RAWA 20 RAWA 100% Complete
Patrol Monitor (Omega) Talbot 2 Police 100% Complete
CTAC Installation Schafer 3 Police 100% Complete

Web Site Translation IT Staff 3 IT 100% Complete

Placard Report Codes 2 Codes 100% Complete
Firewall/VPN Upgrade IT Staff 10 IT 100% Complete

Squad Room PC’s Heim 4 Police 100% Complete

Long Distance Services IT Staff -- IT 80% Progress

Trades MDT’s Codes -- Codes 100% Complete

USL Training Geffken\ IT Staff 15 Finance 100% Complete
Nixle Community Notification IT Staff 3 IT 100% Complete
Page | 6
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A. Approval of Contracts.

(1) Section 915. Bidding Process.

1. Whenever the estimated cost of any construction, erection, installation,

completion, alteration, repair of, or addition to, any project subject to the

control of the City shall exceed $10,000.00, it shall be the duty of said City

to have such work performed pursuant to a contract awarded to the lowest
responsible bidder (subject to subsection (2)(d)), after advertisement for bids.

Every such contract shall contain a provision obligating the contractor to the

prompt payment of all material furnished, labor supplied or performed,

rental for equipment employed, and services rendered by public utilities in

or in connection with the prosecution of the work, whether or not the said

material, labor, equipment or service enter into and become component parts

of the work or improvement contemplated. Such provision shall be deemed

to be included for the benefit of every person, copartnership, association or
corporation who, as subcontractor or otherwise, has furnished material,

supplied or performed labor, rented equipment or service in or in connection

with the prosecution of the work as aforesaid, and the inclusion thereof in

any contract shall preclude the filing by any such person, copartnership,

association or corporation of any mechanics' lien claim for such material,

labor or rental of equipment.

(2) The City may make contracts for carrying into execution the provisions of

the Code, ordinance and the laws of the State of Pennsylvania. Council

approval shall be required of all contracts in excess of $50,000, and all

collective bargaining agreements. Any contracts for less than $50,000 shall

be entered into by the executive branch as it shall determine without

requirement of approval by Council. All contracts or purchase not in excess

of $10,000 shall be by note or memorandum signed by the managing

director.

15. Requiring that as of March 13, 2001, City Council must, by resolution, approve any salary
increase that has not been approved in or included in the budget for the fiscal year and
falls outside the labor contract for union employees. [Ord. 11-2001]

16. That during the course of each fiscal year, the transfer of all monies including, but not
limited to, transfers between departments and transfers in and out of any City fund,
account or line item either attached in part or unattached to a departmental budget,
causing a modification of $25,000, must be approved by Council resolution. The
resolution must be submitted to City Council with an agenda memorandum explaining
the justification for transfer and the proposed use for the funds transferred, within the
time framed defined in the Agenda Packet Policy. [Ord. 16-2001]

17. All expenditures not approved and listed in the operating or capital budgets for the fiscal
year that exceed $25,000. [Ord. 16-2001
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BILL NO.

AN ORDINANCE RE-ENACTING LOCAL REVITALIZATION TAX ASSISTANCE
(LERTA) PROGRAM FOR THE CITY OF READING AS CODIFIED IN PART 7
SUBPART B OF CHAPTER 24 OF THE CITY OF READING CODIFIED
ORDINANCES AND AMENDING THE SAME

WHEREAS, by Ordinance 107-1985 adopted on 12/31/1985 as re-enacted by Ordinance 1110-
1987 on 1/6/1988, as amended Council for the City of Reading adopted a Tax Abatement
Program known as the Reading Local Economic Revitalization Tax Assistance Ordinance or
Reading LERTA Ordinance and

WHEREAS, the City of Reading wishes to re-enact and amend the Reading LERTA Ordinance
THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS FOLLOWS:

SECTION 1 The Reading LERTA Ordinance codified in Chapter 24 Part 7 Subpart B is hereby
re-enacted as amended herein

SECTION 2 The Reading LERTA Ordinance is hereby amended as follows:
§24-725 Exemption Schedule, Termination for Tax Delinquency.
A portion of the assessment of a property attributable to new construction or

improvements to deteriorated property as determined by the Assessment Agency to be exempted
from taxation each year for ten years shall be in accordance with the schedule below:

YEAR PERCENTAGE EXEMPTED
First 100
Second 90
Third 80
Fourth 70
Fifth 60
Sixth 50
Seventh 40
Eighth 30
Ninth 20
Tenth 10

After the tenth year, the exemption shall terminate.
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824-726. Exemption Procedure; Applicable Schedule.

1. Requests for tax exemption as herein provided shall be made in writing on a form

mpmvemem—or |f no budqu permlt or other notlflcatlon of |mprovements IS requwed at the
time s/he commences construction.

§ 24-729 Termination

Unless otherwise repealed by Council, this Part shall terminate December 31, 2020.
Any property tax exemption created under the provision of this Part shall be permitted to
continue event if this Part expires or is repealed.

SECTION 3 All other provisions of Chapter 24 Part 7 Subpart B Reading LERTA Ordinance
are hereby re-enacted.

SECTION 4. If any section, subsection, sentence or clause of this ordinance is held, for any
reason, to be invalid, such decision shall not affect the validity of the remaining portions of the
Ordinance.

SECTION 5. This Ordinance shall become effective in ten (10) days, in accordance with Charter
Section 219.

Adopted , 2010

Council President
Attest:

City Clerk

Submitted to Mayor:
Date:

Received by the Mayor’s Office:
Date:

Approved by Mayor:

15



BILL NO.

AN ORDINANCE RE-ENACTING RESIDENTIAL TAX ABATEMENTS
FOR THE CITY OF READING AS CODIFIED IN PART 7 SUBPART A
OF CHAPTER 24 OF THE CITY OF READING CODIFIED ORDINANCES
AND AMENDING THE SAME

WHEREAS, by Ordinance 97-1985 adopted on 12/18/1985 as re-enacted by Ordinance 110-
1987 on 1/6/1988, as amended, Council for the City of Reading adopted a Tax Abatement for
Rehabilitation and New Construction of Residential Properties known as the Reading Residential
Tax Abatement Ordinance and

WHEREAS, the City of Reading wishes to re-enact and amends the Reading Residential Tax
Abatement Ordinance

THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS FOLLOWS:

SECTION 1 The Reading Residential Tax Abatement Ordinance codified in Chapter 24 Part 7
Subpart A is hereby re-enacted as amended herein

SECTION 2 The Reading Residential Tax Abatement Ordinance is hereby amended as follows:
§24-703 Definitions

IMPROVEMENT - repair, construction or reconstruction commencing after the
effective date of this Part, including alterations and additions, having the effect of
rehabilitating a structure so that it becomes habitable or attains higher standards of
housing safety, health or amenity, or is brought into compliance with laws, ordinances or
regulations governing housing standards. Ordinary upkeep and maintenance shall not be
deemed an improvement. Improvement shall include construction to convert a
multifamily structure to a single family building, if the multi family structure had
originally been designed and built to serve as a single family house.

OWNER - any person having a legal or equitable interest in the property as recorded
in the official records of the State, County or Municipality as holding title to the

property;

OWNER OCCUPIED - place of domicile for person(s) listed on the deed of record
and address for assessment purposes.

RENT - compensation for providing a shelter or lodging for occupation or habitation
by humans to reside, monetary or non-monetary. [Ord. 22-2009]

RENTING - the act of permitting a unit to be used to provide a living arrangement for
one or more persons not the owner thereof whether or not for compensation.
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RENTAL UNIT - a rooming unit or dwelling unit let for rent, a non-owner occupied
rooming or dwelling unit, or a dwelling unit occupied by an owner and additional or
unrelated individuals or advertised for rent or lease. A rental unit includes dwelling
units under lease-purchase agreements or long-term (greater than 6 months)
agreements of sale.

§24-705 Exemption Schedule Relating to Improvements to Deteriorated Property in
Deteriorated Neighborhoods.

1A.Exemption for Owner Occupied Properties. The portion of the assessment of a
property which is owner occupied as domicile residence attributable to improvements as
determined by the assessment agency to be exempted from taxation each year for five ten
years shall be in accordance with the schedule below:

YEAR PERCENTAGE EXEMPTED
First 100
Second 90
Third 80
Fourth 70
Fifth 60
Sixth 50
Seventh 40
Eighth 30
Ninth 20
Tenth 10

After the fifth- tenth year, the exemption shall terminate.

Proof of owner occupancy as place of domicile shall be provided annually to and to the
satisfaction of the City of Reading Department of Administrative Services Tax Division
for tax exemption status to continue. If property becomes non owner occupied or a
rental during ten years of tax exemption, then said exemption will be revoked. Proof
of owner occupancy includes but is not limited to:

a. Driver’s License or Non Driver’s License issued by the Commonwealth of

Pennsylvania identifying the subject property as an owner occupied or
b. Tax Records.
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1B. Exemption for Non Owner Occupied Properties or Rentals. The portion of

assessments of a property which is not owner occupied and is registered as a legal

rental in accordance with the City of Reading Codified Ordinances attributable to

improvements as determined by the assessment agency to be exempted from taxation

each year for five years shall be in accordance with the schedule below:

YEAR
First
Second
Third
Fourth
Fifth

PERCENTAGE EXEMPTED
100
80
60
40
20

After the fifth year, the exemption shall terminate

824-706. Exemption procedure and Applicable Schedule Relating to
Improvements to Deteriorated Property in Deteriorated Neighborhoods.

1. Requests for tax exemption as herein provided shall be made in writing on a
form prowded by the C|ty at the time a bundlng permlt § secured but—m—neevem-

+m|e|ﬂevemen{—or |f no building permlt or other notlflcatlon of |mprovements is

required, at the time s/he commences construction.

824-708 Exemption Schedule Relating to New Residential Construction in
Deteriorating Areas; Termination for Tax Delinquency.

The eligible assessed valuation of the property attributable to new residential construction
as determined by the assessment agency to be exempted from taxation each year for 3
years, shall be in accordance with the schedule below:

YEAR PERCENTAGE EXEMPTED
First 100

Second 100
Third 100

After the third year, the exemption shall terminate
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824-709. Exemption Procedure and Applicable Schedule Relating to New
Residential Construction in Deteriorating Areas.

1. Requests for tax exemption as herein provided shall be made in writing on a form
provided by the City, the form shall be submitted at the time the person desiring tax
exemption secures the building permit or at the time he commences construction, but-in

§ 24-712 Termination

Unless otherwise repealed by Council, this Part shall terminate December 31, 2020.
Any property tax exemption created under the provision of this Part shall be permitted to
continue event if this Part expires or is repealed.

SECTION 3 All other provisions of Chapter 24 Part 7 Subpart A Reading Residential
Tax Abatement Ordinance are hereby re-enacted.

SECTION 4. If any section, subsection, sentence or clause of this ordinance is held, for
any reason, to be invalid, such decision shall not affect the validity of the remaining portions of
the Ordinance.

SECTION 5. This Ordinance shall become effective in ten (10) days, in accordance with
Charter Section 219.

Adopted , 2010

Council President
Attest:

City Clerk

Submitted to Mayor:
Date:

Received by the Mayor’s Office:
Date:

Approved by Mayor:
Date:

Vetoed by Mayor:
Date:
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