CITY COUNCIL

Committee of the Whole

Monday, March 22, 2010
Council Office
4:30 pm
Agenda

I Exec Session — Personnel & Litigation
II. Update Waste Water Treatment Plant Project

III. Discussion - Airport Authority Appointment and Fire Training
Center Land Lease

IV. Agenda Review



COMMITTEE of the WHOLE
CITY COUNCIL

MINUTES
March 8, 2010
5:00 P.M.

COUNCIL MEMBERS PRESENT:

D. Reed, S. Marmarou, F. Acosta, D. Sterner, V. Spencer, M. Goodman-Hinnershitz, J.
Waltman

OTHERS PRESENT:
L. Kelleher, S. Katzenmoyer, C. Geftken, R. Hottenstein, C. Younger

Mr. Spencer called the Committee of the Whole meeting to order at 5:05 p.m.

I. Executive Session

Council entered into executive session to discuss pending litigation at 5:06 pm and
exited at 5:46 pm.

II. Discussion of Airport Authority Appointment and Fire Training
Center Land Lease

Commissioner Barnhardt joined the meeting for this discussion.

Commissioner Barnhardt stated that he was in attendance to answer questions
regarding the updated Memo of Understanding (MOU) regarding the Fire Training
Center. Mr. Hottenstein stated that he just distributed the MOU and Council has not
had time to review it. He also stated that he will be receiving feedback from



department directors at their meeting on Friday.

Commissioner Barnhardt stated that number four (4) of the agreement should state
“...current uses of the City of Reading Fire Department, Bomb Squad and other City
departments, will be reviewed every 3-5 years.” He explained that the current
Commissioners are not inclined to do anything but keep managing the Center as is but
that future Commissioners may wish to make changes and this language would allow a
new review of the agreement and offer more flexibility.

Commissioner Barnhardt stated that the County currently budgets $300,000 annually
for the Center and is looking to maximize its usage. He stated that the agreement
would not curtail the City’s use of the building as it is the prime user.

Ms. Goodman-Hinnershitz voiced her support of each agreement being reviewed
separately. She stated that valuable training occurs at the Center and the facility should
be maximized. She stated her hope that agreement could be reached on this issue and
the other agreements between the City and County would begin to be reviewed.

Commissioner Barnhardt stated that a third party may be contracted to market the
center’s usage.

Mr. Waltman stated that the review of this agreement was sparked by the BARTA
funding issue. He stated that City residents have been paying twice to support BARTA
in error. He stated his belief that BARTA should always have been funded as a regional
resource. Commissioner Barnhardt agreed but stated that the County was given little
choice regarding funding for 2010.

Mr. Waltman stated his belief that the City should not be leveraged to turn over the
land based on its current financial status. He noted his appreciation that the current
Commissioners had no intent to make changes to the current arrangement and his
discomfort that future Commissioners may. He reiterated his belief that the City should
not continue to be leveraged due to its current financial status. Commissioner
Barnhardt stated that there has been conversation between the Commissioners and the
Administration since September 2009 regarding this issue. He stated that the
agreements are being reviewed to prevent future circumstances.

Ms. Reed noted her understanding of Mr. Waltman’s belief and noted that the City
assumed the lead for BARTA for many years. She stated that the City can no longer
carry the County as it had in the past but that the County must now carry the City. She
stated that she is grateful for the assistance. She stated her belief that this is a
reasonable alternative and removes liability for the City.



Mr. Acosta noted his concern with the 3 — 5 year time limit. He questioned if future
Commissioners change the agreement, where the City fire fighters would train.
Commissioner Barnhardt stated that fire companies cannot afford to manage their own
facilities and the Center would be used by all, including the City. He stated that
currently the City owns the land and the County manages the Center.

Mr. Acosta stated that the response did not address his question. He stated that 3 - 5
years is not long enough and that future Commissioners may not allow the current level
of City usage. Commissioner Barnhardt stated that if this agreement goes into place
that a third party managing the Center must still allow the City the same usage.

Mr. Hottenstein also noted his objection to the 3 - 5 year period.

Mr. Spencer noted his concern with the continual 3 - 5 year review period as possible
turnover of Commissioners could leave the City without a training facility. He
requested that Councilors voice their concerns.

Ms. Goodman-Hinnershitz stated that this was a good dialog and noted her hope that a
win-win agreement would be drafted. Commissioner Barnhardt noted his willingness
to continue discussions.

Mr. Spencer stated that the City’s ability to use the Center is his main concern. He
questioned if the WWTP Administration Building and Lab were also situated on this
land. Mr. Hottenstein stated that the current buildings would be demolished as part of
the WWTP upgrade and he would check the plans of the new buildings for their
locations.

Mr. Marmarou requested that the County review concerns from Council and the
department directors before moving forward.

Mr. Waltman questioned the amount of land that this would involve. He questioned if
an appraisal had been performed. Commissioner Barnhardt stated that he was unsure
and that a survey may be necessary. Ms. Kelleher suggested that the original purchase
documents would include the size of the parcel.

Commissioner Barnhardt requested comment regarding the two seats on the Airport
Authority.

Ms. Reed noted her support of the County naming the appointments to these seats.

Ms. Goodman-Hinnershitz stated that there are many collaborations occurring between
the County and agencies besides the City. She noted that there are many opportunities



for cooperation.

Mr. Spencer requested that the Administration bring legislation forward regarding the
Airport Authority seats for Council action.

Mr. Sterner noted the need for the City to keep its many assets.

II1. Executive Session

Council re-entered executive session at 6:22 pm to discuss pending litigation and exited
at 6:32 pm.

IV. Legislation Tabled at the February 8 regular meeting

e Resolution amending the CDBG Action Plan regarding the RAFT program
e Ordinance amending the Capital Improvement Plan

Mr. Hottenstein stated that the Administration will be withdrawing both of these items
from the agenda.

V. Agenda Review

Council reviewed this evening’s agenda including the following:

e Contract Award for current ambulance billing
Ms. Reed questioned the amount which the City would pay by using the firm with a
higher rate percentage. Mr. Hottenstein stated that it would be approximately $30,000
more.
Ms. Reed questioned why this firm was chosen over those with lower rates. Mr.
Hottenstein stated that this is the current firm used by the City and was deemed the
best choice by the review committee.

e Contract Award for demolition of 118 W Elm St, 628 N Front St and 328 Pear St

Mr. Spencer stated that these properties are being demolished because of their public
hazard designation and that this is the lowest bidder.

e Contract Award for the removal of trash and weeds and securing properties



Mr. Spencer questioned how the Administration determines which properties are
addressed. Mr. Hottenstein stated that the Property Maintenance Division makes this
determination.

e Contract Award for the repaving of the 300 and 400 blocks of Court St

Mr. Spencer questioned why these blocks were chosen. Mr. Acosta agreed stating that
the 500 block of Court St is in much worse condition. Ms. Goodman-Hinnershitz noted
the condition of Cotton St.

Charlie Jones joined the meeting at this time.

Mr. Jones stated that a list of streets in need of repaving was compiled prior to the
Cotton St project. He stated that this list will utilize CDBG-R funding for repaving as it
becomes available.

Mr. Waltman also noted that the condition of many streets is worse then these two
blocks.

Mr. Spencer requested that this list be reassessed. Mr. Jones stated that the repaving
must occur in target areas eligible for CDBG funding and to complete projects that
allow the most streets to be repaved within the amount of funding available.

Ms. Goodman-Hinnershitz suggested that this issue be discussed in Committee. Mr.
Jones stated that the stimulus funding must be spent by October.

Mr. Spencer stated that Council was told in the past that repaving could note be funded
by CDBG. He questioned what had changed. Mr. Jones stated that it does fall within
the guidelines for CDBG-R funding. He added that CDBG can cover paving projects in
certain census tracts.

Mr. Spencer questioned why CDBG funding was not utilized more often for repaving
projects. Mr. Hottenstein stated that this funding will begin to be utilized more

frequently.

Ms. Goodman-Hinnershitz requested that the repaving issue be discussed at the next
Public Works Committee meeting.

Mr. Hottenstein suggested voting on this contract award separately from the consent
agenda.

¢ Ordinance amending the Diversity Board



Mr. Acosta questioned if this amendment would allow others to transfer from the Fire
Diversity Board and Police Diversity Board. Ms. Katzenmoyer explained that the
NAACP representative on the Fire Diversity Board was recently transferred to the
Diversity Board. She stated that this amendment would not allow another member to
transfer as the at large positions were already filled. Ms. Kelleher stated that if further
at large positions are added staff positions should be reduced to keep the total number
of members at thirteen.

e Ordinance adding voting to the Council Rules of Procedure

Mr. Spencer explained the need for this addition and stated that abstention should be
used only in special circumstances or for conflicts of interest.

Ms. Goodman-Hinnershitz voiced her support of the ordinance.

Ms. Reed stated that she will not support the ordinance. She stated that members
should be allowed to abstain without the permission of others.

Mr. Waltman asked Ms. Reed for a further explanation. Ms. Reed stated that in the past
issues were on the agenda which were not City related. She stated that she may

support the issue but not wish to vote on the matter since it’s not a City issue.

Mr. Spencer stated that this should result in a negative vote. Ms. Reed stated that the
venue may be incorrect but that she supports the issue.

Mr. Sterner suggested that Ms. Reed note her opinion during discussion and vote
negatively. Ms. Reed stated that the City has enough issues to deal with without
including non-City related issues on the agenda.

Mr. Spencer noted his belief that constituents expect Council votes.

Ms. Kelleher explained that this policy is modeled after that used in Allentown.

Ms. Kelleher noted that there was an additional ordinance for introduction regarding
amendments to the Plumbing Code, Electrical Code, and Mechanical Code reciprocity
and exam fees. She distributed a copy of the amendment.

The meeting adjourned at 7:03 pm.

Respectfully
Submitted



Linda A. Kelleher, CMC
City Clerk



