
Minutes – Police Diversity Board Meeting September 21, 2010, 3:30 p.m. 
 
 Attendees: Valentin Rodriguez – Chair 

Yvonne Stroman – Secretary 
Yvette Santiago – Board Member 
John Kramer – Board Member 
Nicholas Noel, III – Solicitor for the PDB 

 
Absent: Sunilda Tejada – Board Member 

Rafael Nunez – Board Member  
       
 

1. Meeting was called to order at 3:35 p.m. with a quorum present.   
 
 
 2. The Minutes of April 21, 2010 were approved as previously circulated upon 
motion of Member Stroman and seconded by Member Santiago.   
 
 
 3. Item 3 on the Agenda – 3(a) resignation of Elizabeth Briseno.  The Board 
accepted the resignation of Ms. Briseno.  The Chair indicated that he had previously sent a 
letter to her thanking her for her service.  
 
  (b)  Vacancy – in light of the Briseno resignation discussion was held on 
potential replacements in that there is also a current vacancy in the alternate position.  
The Chair requested all Members to come up with suggestions for both a voting member as 
well as an alternate.  This will also be raised with the City in terms of any suggestions from 
their perspective.  The nominees must also be either residents of the City or have 
significant business interest within the City. [Added per J. Kramer] 
 
  (c) Status of the Affirmative Action Plan – inasmuch as no members of 
the City were present for the meeting, we were not able to discern the exact status of 
the Affirmative Action Plan.  Mr. Geffkin had previously informed the Board that when 
the AAP was in a position to be presented to City Council for a vote that we would get 
preliminary notice.  That has not happened.  The Solicitor will be following up with the 
various members of the City regarding information that was hoped to have been discussed 
at this meeting. 
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  (d) Clarification/Explanation regarding seniority of Officer 
Demko/Officer Cedeno – again due to no representation from the City this matter could 
not be discussed.  A letter will be sent to both Mr. Geffkin and Chief Heim seeking an 
explanation that can hopefully be finalized at the next meeting on October 20.  The key 
factor is that previously issued seniority lists of September 2009 reflected Mr. Cedeno 
being several places above Mr. Demko and, yet, a new seniority list was published in 
January 2010 showing Officer Demko and Officer Cedeno having the same anniversary 
date, but with Demko being placed one slot higher than Cedeno on the list.   
 
  (e) ALTA Bi-lingual Proficiency Test – Member Santiago briefly 
discussed her participation at the June 1, 2010, meeting that was a conference call with an 
ALTA representative named Danielle Reier.  Concern was expressed regarding the 
inappropriate translation that had been provided on the previous proforma test, but with 
assurances from ALTA that the test would be “customized” for Reading’s needs.  
According to Member Santiago, Sgt. Spotts has been assigned to be the liaison with ALTA 
for the purpose of defining the type of tasks the City of Reading frequently performs and 
the type of communication exchanges with the public that are typical so that a test can be 
tailored to address those needs.  The Solicitor will be following up with both Chief Heim 
and Attorney MacMain as to where this status stands.  In light of the current hiring 
freeze there may not be any test contemplated in the near future but this certainly 
affords the City the luxury of getting the test customized and “right” the first time 
without having to rush. 
 
  (f) Ramifications of Act 47 – again, without City representation at the 
meeting this could not be discussed from their perspective.  It is understood that the City 
cannot enter into any new agreements with the FOP due to the state having control over 
financial issues with the City.  It is anticipated that there will be numerous retirements 
coming at the end of this year, which the PDB would hope would open up a number of 
opportunities at least for those who have been laid off.  However, we do not know what the 
plan is for the City in terms of the rehiring.  
 
  (g) Federal Compliance – despite the City being under Act 47, this does 
not preclude or exempt the City from complying with federal laws and regulations relating 
to testing, selection and hiring practices.  The Board is, therefore, concerned that 
although the City is under Act 47 Classification that, that status not be used as an excuse 
for not proceeding with affirmative steps to correct the significant imbalance that now 
exists regarding the lack of Hispanics, other minorities and bi-lingual officers. 
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  (h) Status of Sgt. Mateo – it was discussed at the April 21, 2010, 
meeting with Lt. Carter that Sgt. Mateo was returning to the street due to the reduction 
in manpower in the department.  However, it was the Lt. Carter’s recollection that Sgt. 
Mateo would still be involved, as best he could, with all the job fairs, recruiting efforts 
etc. but that because of his new schedule he may not be able to attend future PDB 
meetings.  This matter needs to be clarified with the department. 
 
 
 4. Reports  
 
  (a) Chairman expressed his compliance concerns in light of the recent 
financial developments of the City.   
 
  (b) Solicitor – Solicitor advised that the next quarterly report needs to 
be prepared and submitted to the Judge Rufe and that he would like to have a draft 
prepared by the next meeting of the Board on October 20 for approval. 
 
  (c) Board Members – no other reports from Board Members although 
some discussion on returning the meeting time to 5:30 p.m. on October 20. 
 
  (d) – (f) Since neither Chief Heim, Mr. Geffkin or Ms. Hummel were 
present there were no reports. 
 
 
 5. Unfinished Business – the quarterly report will be prepared which will 
primarily focus on what has transpired since the hearing of June 2010 once we have 
further information from the City representatives. 
 
 
 6. Public Comment – no one from the public was present. 
 
 
 7. Next meeting will be October 20, 2010, at 5:30 p.m.  
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 Motion to adjourn by Member Kramer, seconded by Member Stroman at 4:30 p.m.  
 
  
     Respectfully submitted, 
 
     NOEL, KOVACS & McGUIRE, P.C. 

      s/ Nicholas Noel, III 
     By:  ___________________________ 
      Nicholas Noel, III 
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