Reading Public Library
Board of Trustees
Monday, February 20, 2012
4™ Street Foundation Building
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Public Comment

. Call to Order

¢ Introduction of new member Heather Hanna
e Approval of Minutes

Report of Treasurer
e Approval of Treasurer’s Report

. Report of Library Director

Report of Library Services Committee
Report of Facilities Committee

. Report of Finance Committee
. Report of Personnel Committee

Report of Development/ Marketing Committee
Unfinished Business

. New Business

e Strategic Planning
e Inter-Library Loan
Adjournment



