Blighted Property Review Committee
Thursday, August 20, 2009

Meeting Report

Committee Members Attending: L. Olsen, Chair; A. Grant; M. Wolfe; M.
Candelario; D. Luckey; W. Bealer

Others Attending: L. Kelleher, C. Cooper, T. Butler

Mr. Olsen called the meeting to order at 6:05 p.m. He announced that a quorum was
present.

Public Comment
No one offered public comment.

Agenda and Minutes
Mr. Olsen asked the Committee to review the agenda for this meeting and the

minutes from the May meeting and the June Determination Hearing.

Mr. Bealer moved, seconded by Mr. Candelario, to approve the agenda for this
meeting and the minutes from the May meeting and June Determination Hearing.

Blighted Property Review Committee Amendment

Mr. Olsen asked Ms. Kelleher to explain the amendment to the BPRC Ordinance.
Ms. Kelleher explained that when she was correcting the hearing procedures, she
sent the procedures along with the ordinance to Ms. Beck-Pooley, Executive Director
of the Allentown BPRC, who had her Solicitor review them. The Solicitor noted the
need to remove the appeal opportunity at the Determination level, as an appeal can
be accomplished during the eminent domain proceedings. Ms. Kelleher stated that
when re-doing the hearing procedures, Mr. Bealer noticed that the procedures were

too similar to zoning procedures. This amendment, prepared by Ms. Mayfield
attempts to correct the appeal process in the ordinance. Ms. Kelleher noted that
when working on the amendment Ms. Mayfield located case law eliminating appeal
opportunity during the Blighted Property process. As the Committee read through
the amendment, Mr. Bealer noticed that in Section 1 - 3 Hearing (A) Hearing, the
tirst paragraph needs to be eliminated. Ms. Kelleher stated that she would see that
the ordinance is corrected through another amendment.



POM Update

Mr. Cooper explained the problems obtaining permission to place ballot boxes in
local businesses. Ms. Kelleher expressed her disappointment with the entire
program, as when Ms. Bennett described the program she stated to the BPRC and
City Council that the program runs itself and that is not at all what has happened.
Ms. Kelleher questioned if POM's lack of support has something to do with the lack
of City funding. She expressed the belief that if the City does indeed decide to fund
this program, money should be allocated for property owners to obtain funds, by
either grant or loan, to improve their properties. Ms. Wolfe expressed her
disappointment after learning that the program is not running as promised.

Ms. Kelleher stated that Don Spatz from the Reading Eagle agreed to do a story
about the need to vote for the nominated properties; however, some detail such as
the ballots and the types of prizes has not yet been provided by Ms. Tran. Mr. Olsen
inquired if the group wishes to continue or drop the program now. Ms. Kelleher
suggested continuing in hope that this is only first year problems. Mr. Bealer
suggested speaking with Mr. Weiss as he is a POM Board member.

Update on Target Properties

Ms. Kelleher reported that no change in property conditions has been reported. She
also noted that none of the property owners have submitted the required
rehabilitation plans. Ms. Wolfe inquired about the rehabilitation plan submitted at
the hearing. Ms. Kelleher reported that the plan was given back to the property
owner as it was not complete. She added that she does not believe any of the

property owners appealed, as the ordinance allowed prior to the amendment.

Mr. Luckey inquired if funding was allocated for the BPRC. Mr. Bealer stated that
$200,000 was allocated in 2009 and $500,000 was promised for 2010. Mr. Luckey
stated that the Redevelopment Authority cannot take properties if funding is not
provided to assist.

Ms. Butler read from the Third Class City Code Urban Redevelopment section,
which states that the Redevelopment Authority receives properties that have been
certified as blighted. She stated that turning the properties over to the
Redevelopment Authority is not optional. Mr. Bealer noted that the use (rehab,
demolition, etc) is determined by the Planning Commission before the property is
transferred to the Redevelopment Authority. She stated that in Harrisburg, the
properties are transferred to the Redevelopment Authority, and then leased to the
City for $1. The City then maintains the properties. Mr. Lucky stated that if funding
is available, the Redevelopment Authority would like to rehab and sell properties.



Mr. Olsen stated that the Redevelopment Authority was originally supposed to take
only demolished properties, with OCR and NHS undertaking rehab activities.

Mr. Luckey stated that a Plan B is also needed in case OCR, NHS or the
Redevelopment Authority does not elect to rehabilitate the properties obtained. He
suggested considering a program where properties are deeded over to artists for
rehab. Mr. Bealer stated that a similar program is used in York. Ms. Kelleher stated
that properties could be deeded over to any party with the stipulation that the
property be owner occupied and defines a rehabilitation schedule.

Mr. Grant reminded everyone of the need to de-densify the City. Mr. Cooper noted
that overactive demolition could create too many vacant lots. He suggested
demolition in cases where redevelopment or park plans exist. Mr. Bealer stated that
the Planning Commission determines if a property will be rehabbed or demolished
and how the vacant lot will be reused.

Mr. Grant questioned why every house in a block is not placed on the Target List.
Mr. Olsen and Ms. Wolfe explained that the group selected an area to connect the
2nd and Washington area with the Buttonwood Gateway, a neighborhood that is
troubled, and select properties around the downtown area. They explained the
importance of this approach.

Ms. Kelleher stated that Determination Orders were mailed certified and first class
to the affected property owners. She stated that less certified letters were returned.

Mr. Olsen noted the threat of a libel lawsuit by Mr. Heckman. Mr. Bealer stated that
Mr. Olsen is shielded as he is appointed to a City Board.

Update on Follow-up List
The group discussed 530-532 Penn Street and the need to place this property on the
Target List for 2010.

The group also discussed the three (3) properties sold at June tax sale. Ms. Kelleher
stated that only one deed transferred to the new owner. All property owners were
provided with rehabilitation agreements; however, no one returned completed
agreements.

Partnership Agreements

Ms. Butler stated that the BRPC cannot enter into agreements. The Redevelopment
Authority is the party that can enter into agreements with rehabilitation partners.
Ms. Kelleher inquired if the CD Department or the BPRC can be a party to the



agreement. Ms. Butler stated that she will follow up on that issue.

Committee Reports

Education

Mr. Olsen reported that Mr. Kromer would like to shadow the BPRC and report on
their progress. He explained that Mr. Kromer works for FELS Institute, affiliated
with University of Penn, on urban issues. Ms. Kelleher added that Mr. Kromer has
been very impressed with the progress the BPRC has made over the past year. Mr.
Olsen agreed and stated that after a shaky start the group has made excellent
progress. He thanked the group for their commitment to eradicating blighted
properties in Reading.

Codes

Mr. Bealer stated that Ms. Knoblauch has questioned the ability of the BPRC to take
commercial properties. Ms. Butler stated that the BPRC can take commercial,
residential and other types of properties as long as they meet the blight criteria.

Other Business

Ms. Wolfe suggested that the group consider planning a retreat to select the next
target list. Mr. Olsen agreed and asked the group to consider meeting in October or
early November to select the 2010 list. Mr. Grant suggested enlarging the area to
North 4th Street.

Mr. Candelario moved, seconded by Ms. Wolfe, to adjourn the meeting at 7:20 p.m.

Respectfully submitted by Linda A. Kelleher CMC, City Clerk

FOLLOW UP ISSUES
0 Correction to BPRC Ordinance (L. Kelleher)
0 Update on Target & Follow-up Properties
- Letter of Determination to 530-532 Penn Street
- Progress report on rehab of 155 Walnut
0 Ability of the BPRC to be a partner to agreements established by the RRA (T.
Butler)

9-17 HEARING PREPARATION
0 Update info on property condition, delinquent taxes, utilities, liens etc. — By
September 7th



0 Correct “Determination Sheets” (sheet w/ photo of property & criteria) to
make them Certification Sheets — to Council Office by September 11t
o0 Staff Meeting re Hearing Prep — week of Sept 11,



