Blighted Property Review Committee
Thursday, October 15, 2009

Meeting Report

Committee Members Attending: L. Olsen, A. Grant, M. Wolfe, M. Candelario, W.
Bealer

Others Attending: L. Kelleher, D. Wright
Mr. Olsen called the meeting to order at 6:05 p.m. He announced that a quorum was
not yet present and suggested delaying the approval of the agenda and minutes

until Ms. Wolfe or Mr. Bealer arrives.

Public Comment
Ron Heckman and Harry Stouffer stated that they are attending the BPRC meeting

as they want to learn more about the business of the committee.

POM Update

Ms. Kelleher stated that over the past few weeks POM has been in contact. She
explained that sometime between May and the end of July Ms. Tran left POM and
reported that the Reading program was not moving forward. Mr. Weiss, who is
assisting with the assessment of the Codes Division and who has assisted the BPRC,
learned about the breakdown from the August meeting report. He immediately had
the new interim executive director contact the Council Office, which started a series
of phone conversations.

Ms. Kelleher reported that Sam Bennett also contacted her and apologized for the
breakdown. Ms. Bennett scheduled a conference call with Ms. Kelleher and Mr.
Mayes during which Ms. Bennett stated that Home Depot had set aside $10,000 in
gift cards for Reading POM Awards and Service Corps projects. She stated that
while she was no longer the POM Executive Director, she was still on the POM
Board. She promised whatever manpower would be needed to get the Awards
Program back on track. The group decided that due to the late date, all property
owners would receive $100 in gift cards at the November 5th reception, with the
remaining money reserved for Service Corps projects.

Ms. Wolfe arrived at the meeting. A quorum was now present.



About a week later the Interim Executive Director Ron Rucker made contact and Ms.
Kelleher arranged a meeting. Mr. Mayes and Pete Delinko, Chair of the Property
Nominating Committee attended the meeting. At the meeting they learned that
everything Ms. Bennett promised when she pitched the program to the BPRC and
City Council and everything promised during the conference call at the beginning of
September was false. The Reading Home Depot has not committed to the Reading
project, there are no gift cards available for prizes or Service Corps projects, and that
it is unnecessary to do the Awards program as a starter program. Mr. Rucker stated
that POM will supply gift buckets that will contain approximately $75-$100 worth of
home improvement items. Home Depot will donate a drill valued at approximately
$250. Mr. Rucker suggested raffling the drill off to the property owners nominated.
He also stated that POM will contact the nominees to see if they can attend the
reception. He stated that the local group will be responsible to coordinate and pay
for invitations. After Ms. Kelleher objected due to the tight timeline, Mr. Rucker
stated that POM staff will undertake the mailing. Ms. Kelleher offered to secure a
location and coordinate light snacks.

Mr. Rucker apologized for the misconceptions and false impressions but noted the
desire of POM to have a program in Reading. He noted the success of the program
in Allentown and stated that the program can work to improve Reading properties.
He explained that POM is currently in transition but expressed confidence that POM
will emerge stronger than ever.

Agenda and Minutes

Mr. Olsen asked the Committee to review the agenda for this meeting and the
minutes from the August regular business meeting and the September Certification
hearing.

Mr. Grant moved, seconded by Ms. Wolfe, to approve the agenda for this meeting
and the minutes from the August meeting and September Certification Hearing.

Ms. Wolfe inquired if the Certification notices were mailed to the property owners.
Ms. Kelleher responded affirmatively.

Update on Properties Certified in September

Ms. Kelleher highlighted the memo provided by Chief Building Inspector Steve
Franco. No new rehabilitation plans were received by Ms. Kelleher or Mr. Franco.
Only a handful of the properties certified (and not having demo agreements) show
signs of improvement. Ms. Kelleher was also asked to obtain updates on the
properties dropped from the 2009 process but will be added to the process if no




improvement is identified.

Selection of 2010 Target Lists

Mr. Olsen stated that the BPRC needs to consider selecting properties in an area and
a neighborhood along with individual properties. He stated that the BPRC could
select a new area and neighborhood or select additional properties within the
original boundaries of both. He also noted that the BPRC could also choose to
expand the original areas. Ms. Kelleher stated that the original area was North 3rd
to Schuylkill from Washington to Buttonwood.

There was a discussion on the number of properties to include. Mr. Olsen suggested
staying with 12-15 as done with the 2009 list. Mr. Grant expressed the belief that the
BPRC should select a larger number of properties to stimulate broader reaction.

Ms. Candelario inquired if Allentown uses multiple lists. Ms. Kelleher stated that
Allentown has two separate lists running each year. However, Reading does not
have staff to handle a double list.

Mr. Candelario suggested sending letters to 25-50 properties advising the property
owners that their properties are blighted and under consideration for the 2010 list.
Ms. Wolfe agreed that the warning letters could work as a pre-emptive strike and
spawn improvement. Mr. Olsen noted that this could become labor intensive.

Mr. Bealer arrived at the meeting.

Mr. Grant also agreed with sending 30-50 properties pre-emptive letters. Ms. Wolfe
suggested dividing the 30-50 properties into groups. Mr. Bealer noted that at one
time the Mayor suggested that the BPRC take on 200 properties. There was
discussion on the number of properties and the need for proper follow up. Ms.
Kelleher noted that sending letters is not difficult; however, providing follow-up
may be difficult. Ms. Wolfe suggested sending 30 pre-emptive letters.

Mr. Stouffer interrupted the BPRC discussion and began questioning the BPRC's
intent. He noted his objection to the inclusion of his Buttonwood Street property on
the target list. Several members attempted to quiet Mr. Stouffer, but Mr. Stouffer
continued to interrupt the Committee's discussion. Ms. Wolfe noted that Mr.
Stouffer's Buttonwood Street property is included in the Greater Valley Consultant's
report on vacant/blighted properties. Mr. Stouffer alleged that neighbors are
behaving in an inappropriate manner and are “out to get him" as are Codes
Inspectors. He noted his many codes violations and trips through the court system.
Mr. Olsen called Mr. Stouffer out of order. Mr. Olsen promised he would drive by



Mr. Stouffer's property to ascertain if it meets blighted criteria.

The BPRC returned to their discussion and decided to extend the original target
area. The new area is Madison Avenue to Schuylkill Avenue and Washington to
Buttonwood Streets. The committee recognized the work Mr. Heckman is
performing on the exterior of his property.

Mr. Stouffer and Mr. Heckman departed at this time.
Ms. Kelleher was asked to speak with Mr. Franco regarding follow up on the
properties removed from the 2009 target list to see if the improvement of the

properties continued or if they should be added to the 2010 list.

Committee Reports

Codes
Mr. Bealer stated that staff is meeting on Monday the 19th to discuss the CDBG-R
allocation and ironing out the agreement with the Redevelopment Authority.

Ms. Kelleher stated that a group is also meeting on Thursday the 22nd for a webinar
on the new state statute regarding blighted properties. Mr. Olsen suggested

continuing discussions on the selection of properties at the November meeting.

Mr. Candelario moved, seconded by Mr. Grant, to adjourn the BPRC meeting.

1. Mr. Franco to provide follow up on the condition of the
following properties

a. 301 Buttonwood Street - this property is located at the corner of North 3rd
and Buttonwood. Ms. Kelleher suggested that the BPRC members drive by
this property to assess its condition.

644 North Front - rehab is underway.

217 North 2nd Street - under contract with a realtor.

363 North 2nd Street - property has pulled rehab permits.

129 North 2nd Street

153 Walnut Street — owner claims rehab work underway; however, little
progress has been noted over the past 6 months.

g. 155 Walnut - has rehab been started

2. Preparation of agreement with RRA
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3. Affirmation of Certification of 2009 properties from Planning
Commission and City Council



