
BERKS COUNTY CONVENTION CENTER AUTHORITY 
MINUTES OF THE REGULAR MEETING OF 

THURSDAY, APRIL 17, 2014 
 
 The regular meeting of the Board of Directors (the “Board”) of the Berks County 
Convention Center Authority (the “Authority”) was called to order at 7:00 a.m. in the SMG 
Board Room, the Santander Arena, 700 Penn Street, Reading, Pennsylvania. 
 
 The following members were present: 
 
  Mr. P. Michael Ehlerman 

Mr. Michael Fiucci 
Mr. Brian D’Amico 
Mr. John Ernesto 

 
 The following members participated by telephone: 
 
  Mr. Carl Herbein 
  Mr. Burlee Adams 
 
 The meeting was chaired by Mr. P. Michael Ehlerman. 
 
 Also present: 
 
  Mr. Robert Cavalieri, Esquire, SMG 
  Mr. Matthew Mayer, Esquire, Leisawitz Heller Abramowitch Phillips, P.C. 

Ms. Hope Parkin, SMG 
Mr. Jesse Garwood, SMG 
Mr. Don Spatz, Reading Eagle 
Mr. Vaughn Spencer, Mayor, City of Reading 

 
Mr. Albert Boscov was absent. 

 
 The Chairman declared that a quorum was present and proceeded with the meeting. 
 
PUBLIC COMMENTS 
 

There were no comments from the public. 
 
 Upon a motion duly made and seconded, the minutes of the regular meeting of the Board 
of February 14, 2014 were unanimously approved. 
 
TREASURER’S REPORT 
 
 Mr. Herbein distributed and reviewed the two-month Treasurer’s Report containing the 
financials for the months of February and March 2014.  Mr. Herbein noted that in February the 
Authority received $300,000 from SMG for the extension of the Management Contract and 
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$507,316.82 as a transfer from the Authority’s revenue fund which represented the excess hotel 
tax monies.  As a result of the foregoing, the Authority had total cash at the end of February of 
$1,145,068.76.  Mr. Herbein noted that in March the Authority made a $300,000 payment to the 
Reading Royals in conjunction with the sale of the Royals, which was made to cover the Royals 
projected operating loss through June 30, 2014.  The Authority also received a payment of 
$130,000 back from the Royals as an adjustment to the Royals financials prior to closing on the 
sale of the team.  Mr. Herbein noted that $71,000 of the $130,000 was subsequently paid back to 
the Royals at closing, but advised that the $71,000 transaction will appear in the April financials 
since the closing occurred in April.  As a result of the aforementioned transactions, the Authority 
had total cash at the end of March of $976,790.92. 
 

Mr. Herbein noted that the hotel tax receipts for January 2014 were $103,712.51, which 
included approximately $2,000 in delinquent taxes and approximately $28,000 in new taxes from 
hotels in the expanded geographic area.  Mr. Herbein further noted that the hotel tax receipts for 
February 2014 were $117,615.16, which included approximately $7,000 in delinquent taxes and 
approximately $32,000 in new taxes from hotels in the expanded geographic area.  While these 
figures were an increase of $21,558.31 and $17,543.51 over the same months in 2013, much of 
the difference can be attributed to the additional tax receipts received from the hotels in the 
expanded geographic area.  Mr. Ehlerman noted that if the additional tax receipts from the 
expanded geographic area were removed, the figures would be slightly less than the figures from 
2013. 

 
Upon a motion duly made and seconded, it was unanimously moved to approve all the 

bills paid within the period and to pay all bills listed that had been unpaid during this period.  
Further, upon a motion duly made and seconded, the Treasurer’s Report was approved. 
 
SOLICITOR’S REPORT 
 
 Mr. Mayer stated that there was no significant legal activity to report. 
 
MANAGEMENT REPORT 
 

Ms. Parkin advised that the overall operating loss through March 2014 was 
approximately $346,000 as opposed to $388,000 which was budgeted and $526,000 which was 
the loss for the same period last fiscal year.  Ms. Parkin further noted that the combined loss for 
the Arena and SPAC through March was approximately $574,000 as opposed to $739,000 which 
was budgeted and $719,000 which was the loss for the same period last fiscal year. 

 
Ms. Parkin distributed the most recent event schedule for the Arena and SPAC.  She 

advised that Jazz Fest was very successful, but that other shows for March and April did not do 
as well as expected.  Ms. Parkin advised that the indoor football team was recently sold and as a 
result will not be playing in the Arena this year.  Ms. Parkin closed by saying that the events in 
the Arena and SPAC will slow down a little for the summer months and then ramp back up in the 
fall.  

 
Mr. Cavalieri discussed the future of the Arena and SPAC and how the increased 

competition from the new arena in Allentown may affect the Arena and SPAC.  He also 
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discussed some internal personnel changes in SMG which may affect the bookings for the Arena 
and SPAC.  Finally, Mr. Cavalieri stated that SMG’s Performing Arts Division is growing and 
they hope that this will result in increased bookings for SPAC. 

 
Ms. Parkin reviewed the two proposals received by SMG to fix the ceiling in SPAC.  

After sharing the proposals with the Board and some discussion thereon, Ms. Parkin noted that 
SMG’s recommendation was to accept the Stankiewicz proposal for $82,000 which included 
fixing both the plaster on the ceiling and repainting the ceiling.  Upon a motion duly made and 
seconded, it was unanimously moved to approve the Stankiewicz proposal and move forward 
with the repairs to the ceiling in SPAC. 

 
Ms. Parkin advised the Board that numerous applications were received for the 

Authority’s scholarship program and that the applications had to be reviewed and a decision 
made on the scholarship recipients.  Ms. Parkin distributed the applications to Mr. Ehlerman, Mr. 
Ernesto and Mr. D’Amico.  The Board agreed to authorize these three individuals to review and 
decide upon the scholarship recipients. 

 
Mr. Ehlerman advised the Board that the Greater Reading Visitors Bureau is seeking 

funds from local agencies to conduct a study regarding efforts to bring more visitors to the 
Greater Reading area.  Mr. Ehlerman expects to be asked for a donation to this cause and asked 
the Board for approval to engage in conversations on this topic with the Visitor’s Bureau.  The 
Board agreed to allow Mr. Ehlerman to enter such discussions and Mr. Ehlerman advised that he 
would report back to the Board with the amount of the donation requested and to be made to the 
Visitor’s Bureau. 

 
NEW BUSINESS 
 

Mr. Ehlerman noted that there was no new business to discuss and then announced that 
there would be an executive session following the public session for discussion of certain legal 
matters and that the Board would not reconvene after that meeting. 

 
There being no further business before the Board at the public session, the Chairman 

announced that the next regular meeting of the Board would be held at the Santander Arena at 
7:00 a.m., Thursday, June 19, 2014.  At 8:00 a.m., upon a motion duly made and seconded, the 
Board unanimously resolved to adjourn. 
 

{00648261  } 3 


