
CERTIFICATE OF ACKNOWLEDGEMENT OF RECEIPT OF ADDENDUM 

THE CITY OF READING 

ADDENDUM NO. 1 RFP:  RFP-2015-2 Program Management for 
Consent Decree Program 

      DUE DATE:  2:00 p.m. (local time)    
        May 5, 2015 

NOTICE 

This Addendum No. 1 clarifies and amends the RFP-2015-2 Program Management for Consent 
Decree Program (“RFP”).  All capitalized terms not defined herein shall be ascribed the meaning 
set forth in the RFP.  Please sign and attach a copy of this Addendum as an appendix to the 
Technical Proposal. 

This Addendum No. 1 shall not amend any of the terms or conditions set forth in the Proposed 
Contract incorporated in the RFP as Attachment 3.  As required by the RFP, each Proposer shall 
specifically identify any modifications or exceptions to the Proposed Contract that it deems 
appropriate as a result of the clarifications set forth in this Addendum No. 1. 

1. Clarifications 

a. Existing Program Management Relationship.  The City has utilized Hill 
International, Inc., Hazen and Sawyer, PC, and Weston Solutions, Inc., as 
consultants to assist with the City’s efforts to coordinate the implementation of 
the Program.  The City is soliciting Proposals at this time because the contract 
with those vendors is expiring, and the City has declined to extend that contract. 
The City has reached out to several engineering firms in an effort to encourage 
them to participate in this RFP; however, those efforts should not be construed as 
the City's endorsement of such firms.  The RFP is open to all qualified firms.  The 
City will be unbiased in its review of all Proposals and score the Qualifications 
and Cost Proposals in the manner described in the RFP.   
 

b. Duration of the Program Manager’s Services: 

i. Commencement of Services. As set forth in Section 3.01 of the Proposed 
Contract, the Program Manager’s Services will commence upon the 
Effective Date of the Agreement.  Although the Program Manager will not 
be performing construction management services during the Construction 
Phase, the Program Manager Services with respect to Specific Projects 
will not cease upon issuance of the Notice to Proceed.  Rather, the 
Program Manager will still be required to perform the Planning, 
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Coordination and all other Miscellaneous Services associated with the 
overall administration of the Program until the completion of the Program.   

ii. Completion of Services. Paragraph 3.02 of the Proposed Contract 
provides that the Program Manager is expected to perform Services with 
respect to Program through final payment having been made on all 
Specific Project.  It is expected that substantial completion for the Fritz 
Island Wastewater Treatment Plant Upgrades Liquids Facilities Upgrade 
Project will occur in March 2018 and be ready for final payment before 
August 2018. 

c. Scope of Program Manager Services: 

i. Web Based Project Management and Communications System.  The 
Program Manager will be responsible for all licenses, training and hosting 
requirements associated with the web based project management and 
communications system.  Although the City has used Share Point and 
Primavera P6 as document management systems for the Program, it does 
not have a strong preference on the type of software used by the 
Construction Manager.  Therefore, each Proposer shall identify and 
describe the type of document management system it proposes to use to 
ensure it is compatible with the City’s technology.  The Program Manager 
may coordinate the establishment of the document management system 
with the Construction Manager to improve efficiency; however, the 
Program Manager will be expected to utilize its own software. 

ii. Scope of General Program Management Services.  All Basic Services 
outlined in Paragraph A.1.01.A apply to all of the Specific Projects. 

iii. Communications with Regulatory and Funding Agencies.   Interaction 
varies between United States Environmental Protection Agency, the 
Pennsylvania Department of Protection and the United States Department 
of Justice in addition to other federal, state and local departments and 
agencies as necessary. 

 

I HEREBY CERTIFY THAT THE CLARIFICATIONS AND MODIFICATIONS 
ADDRESSED BY THIS ADDENDUM HAVE BEEN TAKEN INTO ACCOUNT IN THE 
PREPARATION OF MY FIRM’S TECHNICAL AND COST PROPOSAL. 

Firm Name:             

Authorized Signature:           
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Title:              

Name:              

Date:              
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