
Criminal Investigation Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 27,419.00 16,827.00 21,452.00 27,896.00 27,775.00 29,114.00 30,774.00 25,024.00 33,458.00 19,782.00 24,685.00 24,794.00
2014 Actual 38,593.00 23,685.00 30,194.72 39,264.81 39,094.49 40,979.32 43,315.48 35,222.54 47,093.59 27,844.39 34,745.84 34,899.31
2015 Projection 27,419.00 16,827.00 21,452.00 27,896.00 27,775.00 29,114.00 30,774.00 25,024.00 33,458.00 19,782.00 24,685.00 24,794.00
2015 Actual/Projected 54,667.00 47,326.91 32,643.68 48,126.06 40,818.04 30,047.72 29,606.15 39,970.57 34,219.74 19,782.00 24,685.00 24,794.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection

Special Forces (U) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 0.00 440.00 97.00 1,650.00 5,896.00 210.00 524.00 0.00 1,094.00 0.00 89.00 0.00
2014 Actual 0.00 267.00 58.81 1,000.86 3,576.16 127.06 317.66 0.00 663.55 0.00 53.87 0.00
2015 Projection 0.00 440.00 97.00 1,650.00 5,896.00 210.00 524.00 0.00 1,094.00 0.00 89.00 0.00
2015  Actual/Projected 1,743.00 0.00 0.00 64.59 0.00 0.00 0.00 0.00 371.99 0.00 89.00 0.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection
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Special Forces (C) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 24,191.00 19,752.00 16,176.00 16,803.00 13,573.00 20,921.00 23,579.00 17,465.00 19,481.00 16,893.00 19,946.00 20,720.00
2014 Actual 25,238.00 20,607.00 16,876.65 17,530.74 14,161.13 21,826.98 24,599.53 18,221.28 20,324.45 17,624.70 20,809.76 21,616.32
2015 Projection 24,191.00 19,752.00 16,176.00 16,803.00 13,573.00 20,921.00 23,579.00 17,465.00 19,481.00 16,893.00 19,946.00 20,720.00
2015  Actual/Projected 22,634.00 13,994.61 12,209.03 11,297.49 14,644.95 20,485.23 21,025.03 17,347.91 20,913.18 16,893.00 19,946.00 20,720.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection

Patrol Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 94,828.00 74,893.00 67,874.00 85,878.00 112,858.00 99,825.00 95,214.00 93,616.00 107,682.00 87,618.00 96,302.00 124,193.00
2014 Actual 93,153.00 73,570.00 66,675.23 84,360.65 110,864.46 98,061.90 93,531.68 91,961.89 105,780.21 86,070.08 94,600.59 121,998.70
2015 Projection 94,828.00 74,893.00 67,874.00 85,878.00 112,858.00 99,825.00 95,214.00 93,616.00 107,682.00 87,618.00 96,302.00 124,193.00
2015  Actual/Projected 83,006.00 92,157.42 99,604.66 88,758.80 85,484.88 78,959.99 111,552.65 84,667.89 103,330.06 87,618.00 96,302.00 124,193.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection
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Administration (U) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 0.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 410.00
2014 Actual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2015 Projection 0.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 409.00 410.00
2015  Actual/Projected 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 409.00 409.00 410.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection
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Total Budget
309,000.00 100%
434,932.49 141%
309,000.00 100%
426,686.87 138%
Projection

Total Budget
10,000.00 100%
6,064.97 61%
10,000.00 100%
2,268.58 23%
Projection
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Total Budget
229,500.00 100%
239,436.54 104%
229,500.00 100%
212,110.43 92%
Projection

Total Budget
1,140,781.00 100%
1,120,628.39 98%
1,140,781.00 100%
1,135,635.35 100%
Projection



Total Budget
4500.00 100%
0.00 0%

4500.00 100%
1228.00 27%
Projection
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Administration Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 138.00 60.00 88.00 71.00 112.00 152.00 187.00 108.00 0.00 1,181.00 29.00 1,374.00
2014 Actual 419.00 182.00 268.68 216.06 342.34 462.03 567.69 329.35 0.00 3,596.26 88.26 4,181.86
2015 Projection 138.00 60.00 88.00 71.00 112.00 152.00 187.00 108.00 0.00 1,181.00 29.00 1,374.00
2015  Actual/Projected 171.00 332.86 0.00 0.00 0.00 58.74 205.59 1,350.09 29.37 1,181.00 29.00 1,374.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection

Prevention Education Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 3,484.00 1,978.00 1,007.00 1,273.00 3,337.00 2,743.00 2,958.00 2,310.00 474.00 1,591.00 5,239.00 3,606.00
2014 Actual 3,250.00 1,845.00 939.13 1,187.17 3,112.83 2,558.69 2,759.43 2,154.49 442.63 1,484.50 4,886.76 3,357.40
2015 Projection 3,484.00 1,978.00 1,007.00 1,273.00 3,337.00 2,743.00 2,958.00 2,310.00 474.00 1,591.00 5,239.00 3,606.00
2015  Actual/Projected3,534.00 42.21 2,268.24 1,179.19 1,952.44 2,548.56 1,802.13 1,989.05 4,521.25 1,591.00 5,239.00 3,606.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection
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Supression Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 18,248.00 31,641.00 32,622.00 14,208.00 19,644.00 32,258.00 30,314.00 25,452.00 18,027.00 18,565.00 32,687.00 95,924.00
2014 Actual 21,065.00 36,527.00 37,659.14 16,402.21 22,677.45 37,239.12 34,994.29 29,381.55 20,810.05 21,431.54 37,734.38 110,733.71
2015 Projection 18,248.00 31,641.00 32,622.00 14,208.00 19,644.00 32,258.00 30,314.00 25,452.00 18,027.00 18,565.00 32,687.00 95,924.00
2015  Actual/Projected28,389.00 13,039.83 21,833.56 24,005.04 36,540.47 38,886.90 36,816.62 38,100.93 45,800.06 18,565.00 32,687.00 95,924.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection

EMT Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 37,178.00 25,356.00 23,536.00 28,205.00 53,028.00 48,501.00 63,811.00 44,366.00 22,448.00 30,988.00 21,171.00 40,126.00
2014 Actual 43,824.00 29,889.00 27,743.09 33,247.05 62,507.84 57,171.07 75,218.06 52,297.23 26,461.35 36,527.28 24,955.61 47,301.82
2015 Projection 37,178.00 25,356.00 23,536.00 28,205.00 53,028.00 48,501.00 63,811.00 44,366.00 22,448.00 30,988.00 21,171.00 40,126.00
2015  Actual/Projected24,097.00 12,494.09 19,035.63 26,016.38 48,983.96 50,838.67 63,774.82 76,509.08 68,192.94 30,988.00 21,171.00 40,126.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection
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  -­‐	
  Monthly	
  



Training Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
2015 Budget 800.00 500.00 800.00 800.00 800.00 800.00 800.00 500.00 500.00 500.00 500.00 500.00
2014 Actual 587.00 443.00 526.94 2,506.35 518.51 1,635.62 927.42 729.29 421.55 368.86 84.31 960.37
2015 Projection 800.00 500.00 800.00 800.00 800.00 800.00 800.00 500.00 500.00 500.00 500.00 500.00
2015  Actual/Projected 559.00 391.21 210.66 1,300.45 576.07 859.80 369.69 43.01 275.14 500.00 500.00 500.00

Actual Actual Actual Actual Actual Actual Actual Actual Actual Projection Projection Projection
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Total Budget
3,500.00 100%
10,653.53 304%
3,500.00 100%
4,731.65 135%
Projection

Total Budget
30,000.00 100%
27,978.03 93%
30,000.00 100%
30,273.07 101%
Projection
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Total Budget
369,590.00 100%
426,655.44 115%
369,590.00 100%
430,588.41 117%
Projection

Total Budget
438,714.00 100%
517,143.40 118%
438,714.00 100%
482,227.57 110%
Projection
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Total Budget
7,800.00 100%
9,709.22 124%
7,800.00 100%
6,085.03 78%
Projection
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Monthly $'s
POLICE Jan Feb Mar Apr May 

28 Criminal Investigation 54,667 47,327 32,644 48,126 40,818
29 Special Forces (U) 1,743 0 0 65 0
29 Special Forces (C) 22,634 13,995 12,209 11,297 14,645
30 Patrol 83,006 92,157 99,605 88,759 85,485
31 Administration (U) 0 0 0 0 0
31 Administration (C) 0 0 0 0 0

TOTAL POLICE 162,050 153,479 144,457 148,247 140,948
Actual Actual Actual Actual Actual



Jun Jul Aug Sep Oct Nov Dec Total Budget
30,048 29,606 39,971 34,220 19,782 24,685 24,794 426,687 309,000

0 0 0 372 0 89 0 2,269 10,000
20,485 21,025 17,348 20,913 16,893 19,946 20,720 212,110 229,500
78,960 111,553 84,668 103,330 87,618 96,302 124,193 1,135,635 1,140,781

0 0 0 0 409 409 410 1,228 4,500
0 0 0 0 0 0 0 0 0

129,493 162,184 141,986 158,835 124,702 141,431 170,117 1,777,929 1,693,781
Actual Actual Actual Actual Projection Projection Projection



Over/(Under)
Budget

117,687
-7,731

-17,390
-5,146
-3,272

0
84,148



Monthly $'s
FIRE Jan Feb Mar Apr May 

32 Administration 171 333 0 0 0
33 Prevention Education 3,534 42 2,268 1,179 1,952
34 Suppression 28,389 13,040 21,834 24,005 36,540
35 EMT 24,097 12,494 19,036 26,016 48,984
40 Training 559 391 211 1,300 576

TOTAL FIRE 56,750 26,300 43,348 52,501 88,053
Actual Actual Actual Actual Actual



Jun Jul Aug Sep Oct Nov Dec Total Budget
59 206 1,350 29 1,181 29 1,374 4,732 3,500

2,549 1,802 1,989 4,521 1,591 5,239 3,606 30,273 30,000
38,887 36,817 38,101 45,800 18,565 32,687 95,924 430,588 369,590
50,839 63,775 76,509 68,193 30,988 21,171 40,126 482,228 438,714

860 370 43 275 500 500 500 6,085 7,800
93,193 102,969 117,992 118,819 52,825 59,626 141,530 953,906 849,604
Actual Actual Actual Actual Projection Projection Projection



Over/(Under)
Budget

1,232
273

60,998
43,514
-1,715

104,302
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