CITY of READING
GENERAL FUND FINANCIAL REVIEW SUMMARY
November 2013

The attached files are the General Fund results, year to date through November 2013. The documents include the
statement of activities (income statement), full year projection, year-end cash flow/balance position, revenue by line
item and contingency usage. For comparison purposes, prior year income statement results are also included.

OVERVIEW:

Eleven months, 92% of the full year, are completed. On a cash basis, the month’s year to date surplus/deficit generated
a slight surplus of $84,367. This result does include the City’s full year pension MMO (minimum municipal obligation) of
$9,928,999 (General Fund only) and the State Pension contribution of $3,068,643. If only 92% of these activities are
recognized this month, the reported surplus would increase to $656,063. The entire MMO expense and revenue
contribution has occurred in September, opposed to December as in previous years.

Revenues:

Continued excellent returns on EIT through November...$14,906,177 compared to plan of $13,426,270. Because of these
positive returns and known December’s returns, the full year forecast includes $2,322,378 higher than anticipated EIT
filings.

Source of EIT through November: (2% collection fee not deducted)

2012 & Prior 2013 Total
Actual $4,988,008.18 $9,918,168.81 $14,906,176.99
Budget 4,697,938.74 8,728,331.06 13,426,269.80
Excess/(Deficit) S 290,069.44 $1,189,837.75 $1,479,907.19
Percent of Budget 6.2% 13.6% 11.0%

Now for the full year revenue outlook: (Change from prior month’s outlook)

Property Tax ($690,000) reduced assessment

Earned Income Tax $2,322,378 increase in returns

Act 511 Taxes $600,000 various fluctuations; increase in real estate transfer of Penn St. property
Licenses, Permits (5600,000) reduced new construction permits related to hotel

Fire SAFER Grant $850,000 salary & benefit reimbursement for 20 added fire personnel

Act 129 Rebate (552,000) lower estimate

Housing Inspections  ($475,000) lower activity
OT Reimbursement $20,000 police reimbursed for assisting DA with drug investigations

Stadium Lease $292,000 loan refinanced with Phillies; offset with equal debt expense
Derivative Settlement $45,000 class action award from Wachovia

Berks EIT Refund $40,000 lower collection expense incurred in 2012

CD Indirect (592,000) reduced indirect cost reimbursement

Water Indirect $250,000 Change per Maximus study update

Total $2,510,378 added revenue



Expenditures: (Change from prior month’s outlook)

Through this month, Police and Fire year to date overtime exceeds budget by $358,516 and $410,861 respectively;

$769,377 cumulative. At this pace, the full year overtime public safety spending will surpass plan by $866,000.

Now for the full year expenditure outlook:

Mayor

Police

Police

Police

Fire

Fire

Fire

Fire

Law

Law

Actuarial Fees
EIT Fees
Charter Board
Charter Board
Debt Service
Debt Service

Total

$5,000 various added expenses

$400,000 increased overtime

$(100,000) reimburse pay adjustment per arbitration award

$100,000 move reimburse pay adjustment per arbitration award to 2014
$200,000 increased overtime

$200,000 additional overtime

$69,000 unfunded fireman

$900,000 20 added fire personnel (SAFER grant reimburses $850,000)
$200,000 added legal fees

$100,000 additional legal fees

$30,000 unbudgeted mandatory retiree medical actuarial study (GASB 45)
$15,000 2% fees on increased collections

$95,000 added legal fees

$155,000 additional fees

$292,000 loan refinanced with Phillies; offset with equal revenue
$335,000 bank loan activity fees

$2,996,000 added expenditures

2013 Full Year Projection:

Anticipating $2,510,378 additional revenue, $2,996,000 excess spending, and $41,168 refinancing loan proceeds, the
projected 2013 deficit is $444,454; a $841,378 deficit decrease from prior month.

Cash Flow:

This month’s ending cash position is $11,998,358 compared to last year’s $8,602,861. With a projected deficit of
$528,821 for the balance of the year (December), the anticipated year-end cash balance is $11,469,537. The Reading
Redevelopment Authority owes the City loan payments of $95,334 paid to them by Our City of Reading; increasing the
cash position to $11,564,871. The amount of this loan is $750,000.

2013 Contingency Usage:

The budget is $980,615. The use of this budget is strictly prohibited, requiring council’s approval. As of this month,
$20,000 for Charter Board review purposes and $300,000 for administration legal fees has been approved. Excess
Charter Board legal fees and overtime will require future usage. See Contingency schedule for other potential usages.

City’s Bond Rating by Moody’s:

Baa2 (low medium grade) compared to a target of Aaa (prime). The lower the rating, the more interest expense the City
incurs.



Headcount by Fund:

The general fund full time headcount is 4 above plan, with the added 20 fire SAFER grant the primary reason. The
reduced part time employees are associated with the seasonality of crossing guards. The mix of headcount between
public safety and non uniform is near plan, with public safety 2 percentage points higher than plan.

Full Time Part Time vs. Plan FT vs. Plan PT
General 468 120 4 more than plan 28 less than plan
Shade 1 0 1 less than plan ok to plan
Sewer 73 1 ok to plan 4 |ess than plan
Solid Waste 26 2 ok to plan ok to plan
HUD 5 2 less than plan ok to plan
TOTAL 573 123 1 more than plan 32 less than plan
General: Actual FT % of Total GF Plan FT % of Total of GF
Police 189 40.4 % 194 41.8%
Fire 146 312 % 131 28.2%
Public Safety 335 71.6% 325 70.0%
Non Safety 133 28.4% 139 30.0%
Total 468 100.0% 464 100.0%

FIVE YEAR PROJECTION: Started process



