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Reading, PA Main Street Program 
 

 
Mission 

Ensure vibrancy and economic vitality in Downtown Reading through design, promotion and revitalization to attract 
and retain businesses, residents and visitors to the City of Reading. 

 
Preamble 

The City of Reading, located in southeastern Pennsylvania, has a population of 88,082 and is the principal 
municipality of the Greater Reading Area and the seat of Berks County. With access to major highways, downtown 
Reading is Greater Reading’s hub for arts, dining, and entertainment with an international flair.  Connect with your 
urban core and discover downtown Reading, a dynamic and attractive community that is the most desired location in 
the region for starting or relocating a business, staging and attending events, shopping, eating, strolling, and meeting.     
 

Tagline 
Reading…All Aboard! 

 
Vision 

All Aboard… for Charm and Beauty: Downtown Reading’s intact collection of attractive and historically significant 
buildings paired with its array of businesses reflective of the City’s current cultural diversity, creates a distinct 
neighborhood identity. With attention to design and historic preservation, downtown Reading is known for its 
charming architecture, decorative signs and banners, picturesque landscaping, and seasonal décor. This is achieved 
through design guidelines that encourage a uniform aesthetic of the downtown streetscape and recognize the history 
of downtown Reading while celebrating the diversity of current residents and businesses. Attention to design also 
promotes the development and use of green spaces, increases the reality and perception of safety, and encourages 
pedestrian activity.  
 
All Aboard… for Excitement:  Downtown is Greater Reading’s hub for social gatherings, entertainment, shopping, 
and dining. Residents and visitors are attracted to downtown because of the energy exuding from venues that offer a 
variety of music, theater, dance, and other arts and cultural experiences. Visitors come early and stay late to dine on 
authentic multi-national cuisine ranging from mouth-watering Latin and Indian dishes to delectable regional 
favorites. Whether you’re looking for a chance to attend the performance of a legendary jazz artist, take in the thrill 
of a hockey game, experience classical music through one of the nation’s longest-performing symphony orchestras, 
attend an art gallery exhibit, shop for vintage items, or take the kids to a movie, downtown has something exciting to 
offer everyone!   In addition to activities at major venues, recurring outdoor events such as street fairs and markets 
ensure that coming to downtown Reading is always an enlivening experience.     
 
All Aboard… for Opportunity:  Doing business downtown means success! With a central location and easy access 
from major highways and thoroughfares, downtown Reading is the ideal business location.  Revitalization of the 
City’s commercial core has created an environment that encourages economic development and a variety of 
attractive incentives make it easy for businesses to start and grow or relocate to downtown Reading. Business 
owners can also count on one another for cross-promotion between restaurants, entertainment venues and other 
establishments. As a result, downtown Reading is a center of economic activity for Greater Reading, all of the 
storefronts and commercial/office spaces are filled, and businesses thrive with the support of residents, visitors, 
workers, and students.  
 

Organization 
This vision will be achieved through the cooperative efforts of City government, non-profit organizations, businesses, 
private developers, and volunteers to implement design; promotion; economic restructuring; and safe, clean & green 
initiatives. These efforts will be led by the Main Street program as administered by the Reading Downtown 
Improvement District (DID).  
 



Reading, PA Main Street Program 

Five-Year Strategy 
 

Year 
1 

Lead Committee Goals  for 2013 

Organization 

Committee 

1. Secure $2M in funding through applying for grants and soliciting aid from four local 
foundations.   By June 1 develop a quarterly plan for continued fundraising. 

2. Prioritize projects, activities, and tasks by April 30 to develop measurable committee 
work plans. 

3. Develop and launch a Main Street membership incentive program with the goal of 
obtaining 200 new memberships by December 31. 

Economic 
Restructuring  

 

4. Develop a framework to empower 325 existing businesses in target area. 
5. Take inventory of 250 buildings in the Main Street target area and develop a business 

database. 

Design Committee 

 

6. Purchase and place public furniture (30 benches) and fixtures (including, but not 
limited to, 25 new trash cans) for Main Street area by June 1. 

7. Install way-finding (pedestrian) and directional (vehicular) signs between Penn and 2nd 
Streets and Penn and 11th Streets by June 1. 

Promotion 

Committee 

8. Gather information by April 1, 2013 on all current downtown events and activities 
planned for 2013. 

9. Develop online and hard copy materials by May 1 to aid in cross-promotion of 
businesses and encourage event attendees to stay downtown beyond their planned 
event. 

10. Coordinate a June street fair in the Main Street target area to celebrate placement of 
the new directional signs, public furniture, and fixtures. 

SAFE, CLEAN AND 

GREEN 

 

11. Conduct tree trimming and tree replacement assessment in May and October. 
12. Promote availability of DID Ambassadors to the public.  Ambassadors will commit to 

visit each downtown business with a flyer outlining their services by June 1. 
Additionally, a DID representative will schedule a press release by March 31 with a 
renewed commitment statement to the public. 

13. Provide uniform trash receptacles (with Design Committee help) by June 1. 

 

Year 
2 

Lead Committee Goals  for 2014 

Organization 

Committee   

1. Secure an additional $500K in funding, partnerships, and volunteers for second year 
priority projects – Specifically, apply for Public Improvement Grant and Anchor 
Building Grants to assist owners in achieving required design standards and façade 
improvements. 

2. Cultivate partnerships with 40 new businesses and recruit 50 committed volunteers 
through outreach and education in local schools and businesses. 

Economic 

Restructuring 
Committee 

3. Design two new programs aimed at strengthening the local economic base and 
retaining existing businesses (through 2015). Work with the Berks Chamber of 
Commerce and Community First to advertise and implement programs. 
 

Design 

Committee 

4. Draft Downtown Design Handbook that will publicize design standards for the Main 
Street area. Publish and release to public through DID by April 1. 
 

Promotion 

Committee 

5. Schedule quarterly opportunities for community groups and local business and 
property owners to host activities that attract people to downtown or to participate in 

       activities already happening in downtown businesses and venues. 
6. Update existing online and hard-copy materials to aid in cross-promotion of 

businesses, distribute new materials with maps and calendar of events by March 31. 



7. Hold annual historic downtown walking tour in May. 

SAFE, CLEAN AND 

GREEN 

 

8. Continue coordination of planning on light poles. Identify which lights are operating 
with LED bulbs.  Present budget to steering committee for cost of making all lights LED. 
Make all lights energy efficient by September 30. 

9. Conduct assessment of street lighting in target area by July 31 and make 
recommendation to DID of necessary additions and or repairs. 

10. Complete bench restoration project by June 1. 

 

Year 
3 

Lead Committee Goals for 2015 

Organization 

Committee   
11. Secure $500K in funding, partnerships, and volunteers for third year priority projects. 

Economic 

Restructuring 
Committee 

 

12. Design programs for business recruitment and actively recruit at least 10 new 
businesses for downtown, preferably with the option to use the 2nd and 3rd floors for 
residential rentals (through 2015). 

Design 

Committee 

 

13. Take inventory and evaluate all public spaces (court yards and historic landmarks) by 
mobilizing a volunteer committee. Purchase and install markers for historic landmarks 
by September 30. 

Promotion 

Committee 

14. Continue to establish and promote ongoing events.  
15. Review existing parking patterns and availability.  Meet with Reading Parking Authority 

by April 30 to resolve any parking issues that result from the assessment. 
16. Hold annual historic walking tour in May. 

SAFE, CLEAN AND 

GREEN 

 

17. Beautify entrance to the City from Penn Street Bridge (with Design Committee help). 
Decided on project scope and cost by March 1 and implement by June 1. 

18. Centralize placement of handbills and 12 advertising kiosks by April 30. 

 

Year 
4 

Lead Committee Goals  for 2016 

Organization 

Committee 

1. Secure $200K in funding, partnerships, and volunteers for fourth year priority 
projects. 

Economic 

Restructuring  

 

2. Increase technical assistance for new business owners about local funding and 
provide appropriate financing education.  Hold at least two workshops, one in March 
and one in September aimed at business recruitment. 

Design Committee 

 

3. Establish a (design) vision for Penn Square (400 & 500 blocks of Penn St) using the 
prior studies completed of this area. 

4. Begin implementing façade improvements. 

Promotion 

Committee 

5. Develop a coupon program for all downtown businesses, with the goal of obtaining 
membership from 50 businesses. 

6. Hold annual historic walking tour in May. 
7. Continue to establish and promote ongoing events.  

SAFE, CLEAN AND 

GREEN 

 

8. Work with BARTA to have bus stops renovated. 
9. Work with the Reading Parking Authority to upgrade the appearance of City garages. 

 

 

 



Year 
5 

Lead Committee Goals  for 2017 

Organization 

Committee 

10. Secure $200K in funding, partnerships, and volunteers for fourth year priority 
projects. 

11. Create Main Street Sustainability Plan for years 6-10. 

Economic 
Restructuring  

12. Create a strategy to effectively monitor the economic performance of the 50 most 
prominent businesses in the Commercial Core district. 

Design Committee 

 

13. Review traffic patterns by assessing 12 volunteers to document traffic flow and count 
over three days during rush hour times as well as mid-afternoon and early evening 
times.  Present recommendations to Planning Commission by September 1. 

Promotion 

Committee 

14. Hold annual historic walking tour in May. 
15. Continue to establish and promote ongoing events.  

SAFE, CLEAN AND 

GREEN 

 

16. Continue street lighting improvements throughout Main Street area including a focus 
on sign lighting for a minimum of thirty Main St. businesses. 

 

 

Main Street Initiatives in Relation to City of Reading and County of Berks Comprehensive Plans 

In 1998 the City of Reading held a public outreach phase that consisted of 29 neighborhood meetings and 

various public questionnaires. This resulted in developing the current City of Reading Comprehensive Plan, 

which, through the following policies, addresses solutions for the issues surrounding commercial uses of Main 

Street: 

ISSUE: Downtown Reading remains an activity center in the City, but has lost much of its former 

vibrancy and no longer functions as the center of the region. 

 

POLICIES: 

3.1 Develop concepts and strategies for the downtown based on recent development 

and previously endorsed plans, 

 

3.2 Evaluate the influence of the Sovereign Center to guide potential strategies 

for nearby underutilized or vacant properties. 

 

3.3 Create innovative programs for attracting new commercial and residential 

uses that are appropriate to the character of individual activity areas. 

 

3.4 Assist business and property owners in the co-ordination of special 

events, business hours, property lighting, signage and reinvestment. 

 

3.5 Develop a unified strategy for marketing the downtown. 

 

3.6 Promote first floor activities that are interactive with pedestrians in commercial 

areas of downtown. 

 

3.7 Encourage residential re-use of upper floors of buildings in the downtown 



to increase vitality of City and to augment property values1 

 

ISSUE: To enhance the general welfare and safety of pedestrians through physical improvements 

and new programs that preserve the character of neighborhoods. 

 

POLICIES: 

2.1 Assess pedestrian street lighting needs citywide that would improve the 

sense of security. 

 

2.2 Evaluate circulation patterns in areas of heavy pedestrian traffic to improve 

safety and convenience throughout the day. 

 

2.3 Explore options for improving pedestrian safety at the Lancaster Avenue/ 

Morgantown Road/West Shore Bypass intersection.2 

 

ISSUE: To improve traffic flow and safety through infrastructure enhancements that reduce 
congestion, improve air quality and will increase the City’s appeal as a place to live, work and 
visit. 
 
POLICIES: 

3.1 Standardize street, directional and attraction signage with assistance from 
Berks County and the State. 
 
3.2 Synchronize signals to improve traffic flow downtown and on major arterial 
streets.3 

 
 
The Main Street 5-year plan submitted in our application presents measured goals and outputs for 80% of 
these policy points.  Therefore, we hold that it successfully aligns with the City’s Comprehensive Plan. 
 
The Berks County Comprehensive Plan does not address many issues pertinent to the Main Street focus area, 
and therefore is largely irrelevant for the purpose of our goals in this application.  However, it does suggest 
plans for the following, which can be incorporated into the larger goals of Main Street: 
 

 US 422 / Penn Street Interchange – reconstruction of substandard interchange to eliminate congestion 
and provide safe, efficient access to the heart of the Reading urban area.4  

 

 Ongoing use of Geographic Implementation Systems (GIS) to provide data layers for transportation and 
land use as well as tax parcel ID numbers 5 

 
The County also offers all municipalities the opportunity to apply for the Existing Developed Areas Program 
(EDAP). Funding under this program is used for Long Term Financial Analysis and Forecasts and Site Specific 
Redevelopment Concept Plans.   
 

                                                           
1
 2000 City of Reading Comprehensive Plan, Chapter 1:  Land Use Issues and Policies, pg. 28 

2
 2000 City of Reading Comprehensive Plan, Chapter 3:  Transportation, pg. 39 

 

3
 2000 City of Reading Comprehensive Plan, Chapter 3:  Transportation, pg. 40 

 

4
 County of Berks Comprehensive Plan, Section 3, Highways, III-15 

5
 County of Berks Comprehensive Plan, Section 3, Programs, Future, III-25 

 



Wherein the Berks County Comprehensive Plan addresses problems relating to Main Street, City of Reading (as 

listed above), we find that the 5-year plan is adequate to address them and therefore aligns with the greater 

goals of Berks County. 

 

 

 




