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CONSULTING AGREEMENT 

 

This CONSULTING AGREEMENT (the “Agreement”) is entered into and effective as 

of this __________________, (the “Effective Date”) by and between the City of Reading, a 

Pennsylvania municipal corporation (the “City”), and DaBrian Marketing Group, (the 

“Consultant”). 

Background 

 

 The City desires to engage the Consultant for the delivery the website management services 

related to the Youth Violence Prevention Website (“Project”) in accordance with the Scope of 

Services attached hereto as Exhibit “A” (collectively, the “Services”). 

Agreement 

 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained 

herein, and intending to be legally bound hereby, the parties agree as follows: 

 

1. Engagement; Scope of Services.  Subject to the terms and conditions set forth in 

this Agreement, the City hereby engages the Consultant to perform the Services for the Project on 

behalf of the City consistent with the terms of this Agreement.  

2. Performance of Services. 

(a) The Consultant shall perform the Services in accordance with the terms of 

this Agreement and in coordination and/or conjunction with those services rendered by the City 

and its authorized representatives, agents or other consultants.  The Consultant shall fully 

cooperate with the City’s authorized representatives, employees and elected officials of the City, 

and the agents or other consultants of them in relation to the performance of their respective 

contractual obligations to the City.  The City’s retention of other consultants shall not relieve the 

Consultant of its responsibilities under this Agreement or entitle the Consultant to an adjustment in 

the schedule, the Services, or the Consultant’s compensation. 

(b) The Consultant shall submit the deliverables and reports required by this 

Agreement to the City and otherwise complete each Task in strict accordance with the Project 

Schedule attached hereto and incorporated herein as Exhibit “B” which shall be amended by 

mutual agreement of the parties to reflect dates that are consistent with the proposed scheduled in 

Consultant’s proposal set forth in Exhibit “A.”  Time is of the essence in connection with each and 

every performance obligation of the Consultant under this Agreement.   

(c) The Consultant shall perform its Services as expeditiously as is consistent 

with such professional skill and care and the orderly progress of the Services.   

(d) The Consultant shall utilize a secure and private electronic data, information 

and document storage database (e.g., Microsoft SharePoint) established by the City for all 

documents or data used or created in connection with the Services (“Electronic Database”).  The 

Consultant shall, consistent with the City’s directions, promptly upload all documents or data used 

or created in connection with the Services to such Electronic Database when such documents or 

data are gathered, generated or prepared.   
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(e) The Consultant acknowledges that the Services may be performed in 

connection with grant funds being received by the City.  In the event that the City receives grant 

funding for this project, Consultant shall adhere to all requirements set forth in any applicable 

grant agreement applicable to City vendors and contractors.  The Consultant shall provide the City 

with any information or execute any document required by the any applicable grant agreement for 

the City to be entitled to receive the grant funds. 

3. Compensation.   

(a) The City shall pay the Consultant for the Services performed by the 

Consultant or its Subconsultants in compliance with the terms hereof in accordance with the 

schedule set forth on Exhibit “C”, attached hereto and incorporated herein.   

(b) Any services to be performed that are outside the scope of this Agreement 

shall be memorialized in a change order executed by the City and Consultant with a detailed 

description of the scope of work and identification of the change to the Consultant’s compensation 

resulting therefrom. Consultant shall not be entitled to any compensation for preparing proposals, 

amendments or change orders associated with this Agreement. 

(c) “Reimbursable Expenses” are set forth in Exhibit C and are in addition to 

compensation for Services. Reimbursable Expenses incurred by the Consultant or its 

Subconsultants shall be submitted to the City without markup and shall be directly related to the 

performance of Services for the Project.   

4. Payments to the Consultant. 

(a) Payments of undisputed amounts are due and payable within sixty (60) days 

after the City’s receipt of an invoice from the Consultant.  Undisputed amounts unpaid after sixty 

(60) days from the City’s receipt of such invoice shall bear interest at the rate of three percent (3%) 

per annum. 

(b) By the 15th of each month, the Consultant shall submit a detailed invoice to 

City by electronic mail, which identifies the specific tasks of the Services performed by the 

Consultant and/or its Subconsultants in the preceding month.  Each invoice shall clearly set forth 

in single line items: a detailed description of each action performed by each person (with their 

corresponding billing rate) and the time required to perform such action to the nearest tenth of an 

hour.  The invoice shall also generally describe the relative percentage of completion for each Task 

(as identified in Exhibit A), the total cumulative amount invoiced for each Task, the total 

remaining compensation for completing each Task, any supporting documentation and the overall 

percentage of the Project’s Services completed as of the date of such invoice. Progress reports 

shall accompany each invoice in MS Word format. 

(c) If the City determines that the Consultant’s invoice lacks sufficient detail or 

inappropriately block bills, the City will notify the Consultant promptly.  Consultant shall revise 

the invoice in accordance with the requirements of this Agreement and resubmit to the City. 

(d) No payments made under this Agreement shall be evidence of the proper 

performance of this Agreement, either in whole or in part, and no payment, including the final 

payment, shall be construed to be an acceptance of defective or improper services or relieve the 
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Consultant of its responsibility to perform its services in a professional manner and in accordance 

with the terms of this Agreement. 

(e) In the event of any dispute between the City and the Consultant as to the 

percentage or quality of work completed or the absence of supporting documentation, the City 

shall not be obligated to pay the amount in dispute until a final resolution of the dispute.  Unless 

the parties expressly agree otherwise in writing, in the event a dispute arises under this Agreement 

in connection with payments to be made on any invoice, or otherwise, the Consultant, shall 

continue to perform its duties and responsibilities under this Agreement, including, without 

limitation, the Services, during the pendency of such dispute. 

5. Equipment and Supplies.  The Consultant shall supply any equipment and 

supplies required to render the Services, except as otherwise provided herein, at no additional cost 

to City. 

6. Permits and Licenses.  The Consultant shall pay all fees and procure all necessary 

licenses and permits needed to conduct the Services, without any markup.  The Consultant shall 

give any and all necessary formal notices required in conjunction with the lawful prosecution of 

the Services. 

7. Term.  This Agreement shall commence as of the Effective Date, and it shall 

continue in effect until (i) such time when the Services have been completed in their entirety, or 

(ii) this Agreement is terminated in accordance with the provisions of Sections 14 or 16(c) hereof, 

whichever is earlier (the “Term”).  

8. Independent Contractor.  The Consultant is an independent contractor and shall 

not be deemed an employee of the City.  Neither party shall be responsible for the acts or 

omissions of the other party hereto nor the acts or omissions of the employees or agents of the 

other party hereto.  Neither party shall have the authority to speak for, represent or obligate the 

other party hereto in any way without either the express prior written consent of or written 

ratification by the other party. 

9. Confidentiality and Non-Disclosure. 

(a) In connection with the provisions of the Services to the City, the Consultant 

will have access to certain “Confidential Information” (as defined herein).  For purposes of this 

Agreement, “Confidential Information” means all information of the City, the City or the Reading 

Area Water Authority (or information of another party which the City has in its possession) 

transmitted to the Consultant in connection with the performance of Services, regardless of 

whether such information was or is transmitted orally, in writing, electronically or other form, or 

whether such information was or is tangible or intangible or observed.   

(b) The Consultant may not release any Confidential Information, nor publish 

any report or documents relating to the City or the performance of the Services without prior 

written consent of the City.  The Consultant shall indemnify and hold harmless the City and the 

City, including their officers, elected officials, agents, and employees from all liability which may 

be incurred by reason of the Consultant’s unapproved dissemination, publication and distribution, 

or circulation, in any manner whatsoever, of any Confidential Information by the Consultant or its 

agents or employees. 
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(c) Notwithstanding Sections 9(a) and 9(b), the Consultant shall not have any 

obligations under this Agreement with respect to information which (i) is already known to the 

Consultant (as evidenced by the Consultant’s prior written records) or is publicly available at the 

time of disclosure; (ii) is disclosed to the Consultant by a third party, unless the Consultant is 

aware that the third party is subject to an obligation of confidentiality with respect to such 

information; (iii) becomes publicly available after disclosure through no act of the Consultant; or 

(iv) is independently developed by the Consultant without breach of this Agreement.  

Notwithstanding Sections 9(a) and 9(b), the Consultant may use and disclose any information (i) to 

the extent required by an order of any court or other governmental authority, or (ii) as necessary 

for the Consultant to protect its interest in this Agreement, but in each case only after the City has 

been so notified and had the opportunity to obtain reasonable protection for such information in 

connection with such disclosure. 

(d) The Consultant understands that it is being retained to provide professional 

services to the City in connection with a matter that may be subject to litigation.  The Consultant 

and its work product shall not be disclosed to any third parties without the City’s prior consent or 

by an order of a court or governmental authority with jurisdiction. 

10. Copyrights and Licenses. 

(a) Drawings, specifications, reports, data and other documents, including, 

without limitation, those in electronic form, prepared by the Consultant and/or its Subconsultants 

in connection with the Services are the property of the City who shall be vested with all common 

law, statutory and other reserved rights.  At the City’s request, the Consultant and/or its 

Subconsultants shall provide the City, the City and any third party designated by the City, a full 

and complete release, in a form and substance acceptable to the City, of any and all rights the 

Consultant and/or its Subconsultants may have to the drawings, specifications, reports, data and 

other documents prepared by the Consultant and/or its Subconsultants in connection with the 

Services.   

11. Insurance & Indemnity. 

See Request for Proposals in Exhibit “A.” 

12. Representations and Warranties. 

(a) The Consultant represents that the Consultant possesses the training, skills 

and expertise necessary to perform the Services with the highest standards of the profession. 

(b) The Consultant represents that it may lawfully conduct its business in the 

Commonwealth of Pennsylvania. 

(c) The Consultant represents and warrants that it possesses the necessary 

license or licenses to perform the Services in the Commonwealth of Pennsylvania, and if any part 

of such Services is to be subcontracted, the Subconsultants have the necessary license or licenses 

to perform such Services. 

(d) Each party represents to the other party that such party has the power and 

authority to enter into this Agreement and that such party is not a party to any restrictions, 
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agreements or understandings whatsoever which would prevent or make unlawful such party’s 

acceptance of the terms set forth in this Agreement or such party’s performance hereunder.  Each 

party further represents that such party’s acceptance of the terms of this Agreement and the 

performance of such party’s obligations hereunder do not and will not (with the passage of time) 

conflict with or constitute a breach or default of any contract, agreement or understanding, oral or 

written, to which such party is a party or by which such party is bound. 

13. Correction of Services.  The Consultant shall promptly correct any Services 

rejected by the City as failing to conform with the requirements of this Agreement, industry 

standards, or applicable laws, in the City’s sole discretion, whether discovered before or after the 

Term.  Costs of correcting such rejected or nonconforming Services, including, but not limited, 

any additional labor or materials of the Consultant, its Subconsultants, the City or the City’s 

agents, made necessary thereby, shall be at the Consultant’s cost and expense.  If the Consultant 

fails to correct such rejected or nonconforming Services within a reasonable time after receiving 

notice from the City, the City or its agents may correct such Services and the Consultant shall pay 

the City all costs, expenses, losses and damages incurred by the City to make such correction. 

14. Termination. 

(a) The City may immediately terminate this Agreement if the Consultant 

(i) refuses or fails to supply enough properly skilled workers to perform the Services, (ii) fails to 

make payment to its Subconsultants or suppliers for labor in accordance with the respective 

agreements between the Consultant and its Subconsultants or suppliers, (iii) violates any laws, 

ordinances, rules, regulations or orders of a public authority having jurisdiction, (v) becomes 

insolvent, suffers or permits the appointment of the receiver for its business or assets, or becomes 

subject to any proceeding under any bankruptcy or insolvency law, or (vi) otherwise materially 

breaches a provision of this Agreement. 

(b) In the event the City terminates this Agreement pursuant to Section 14(a), 

the City may assess any attorneys’ fees, professional fees, costs and expenses, including, but not 

limited to employee time attributable to said event, to the Consultant.  The Consultant shall 

immediately reimburse the City for the same.  In the event the Consultant fails to adhere to a 

contractual provision or other requirement of this Agreement, whether the subject provision is 

material or not, to the extent the City incurs attorneys’ fees, professional fees, costs or expenses of 

any kind in the City’s attempt to enforce such provision, the Consultant shall be liable to the City 

for the same.  In such event, the City may deduct such amounts from any fees required to be paid 

to the Consultant pursuant to this Agreement. 

(c) The City may terminate this Agreement upon not less than seven (7) days 

written notice to the Consultant for the City’s convenience and without cause.  In the event of 

termination not the fault of the Consultant, the Consultant shall be compensated only for Services 

performed prior to termination.  After the City has made such payment, the City shall have no 

further obligation or liability to the Consultant with respect to this Agreement. 

(d) If the City fails to make payments to the Consultant of any undisputed 

amounts due in accordance with this Agreement without just cause relating to the Consultant’s 

failure to perform in accordance with this Agreement, such failure shall be considered substantial 

nonperformance and cause for termination or, at the Consultant’s option, cause for suspension of 
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performance of services under this Agreement. In the event of a suspension of services, the 

Consultant shall have no liability to the City for delay or damage caused the City because of such 

suspension of services. Before resuming services, the Consultant shall be paid all sums due prior to 

suspension.  Prior to any suspension of services or termination of this Agreement, the Consultant 

shall give sixty (60) calendar days’ written notice to the City during which period City may cure its 

nonperformance by making payment of all sums due to Consultant and not in dispute. 

(e) Immediately upon expiration or termination of this Agreement, the 

Consultant shall return to the City, in both written and electronic format, all information and other 

property used or created in connection with the Services by the Consultant or its agents, along with 

such information and assistance as is reasonable and customary to enable the City to successfully 

transfer the Services to another service provider or other third-party.  The Consultant shall 

maintain a copy of such information in electronic format for at least twelve (12) months after 

termination of the Services for the purpose of carrying out the intent of this provision.  

15. Claims for Consequential Damages and/or Incidental Damages.  The Consultant 

waives claims against the Owner for lost profits, lost expected profits, consequential damages 

and/or incidental damages arising out of or relating to this Agreement.  This waiver is applicable, 

without limitation, to all consequential damages and/or incidental damages, due to either the 

Consultant and/or the Owner’s termination in accordance with Sections 14 or 16(c).  

Notwithstanding anything else to the contrary in this Agreement, the Owner shall have the right to 

recover consequential damages and/or incidental damages from the Consultant to the extent 

permitted by law. 

16. Equal Employment Opportunity.   

(a) During the performance of the Agreement, the Consultant shall not 

discriminate against any employee or applicant for employment because of race, color, religion, 

sex, national origin, pregnancy, age, genetic information, disability, or any other status protected 

under local, state, or federal law.  The Consultant will take affirmative action to ensure that 

applicants are employed, and that employees are treated during employment, without regard to 

race, color, religion, sex, national origin, pregnancy, age, genetic information, disability, or any 

other status protected under local, state, or federal law.  Such action shall include, but not be 

limited to, the following: employment, upgrading, demotion, or transfer, recruitment or 

recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and 

selection for training, including apprenticeship.   

(b) The Consultant agrees to post in conspicuous places, available to employees 

and applicants for employment, notices setting forth the provisions of this nondiscrimination 

clause.  The City may elect to provide the Selected Consultant with the required form notice.  The 

Consultant will, in all solicitations or advertisements for employees placed by or on behalf of the 

Consultant, state that all qualified applicants will receive consideration for employment without 

regard to race, color, religion, sex, national origin, pregnancy, age, genetic information, disability, 

or any other protected status under local, state, or federal law. 

(c) In the event of the Consultant’s noncompliance with Section 16(a), Section 

16(b) or with any applicable laws, the Agreement may be canceled, terminated, or suspended in 

whole, or in part, by the City.  In such event, the Consultant may be declared ineligible for further 
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City contracts.  The Consultant shall include the paragraphs set forth in this Section 15 in every 

subcontract or purchase order. 

17. Employment of Certain Persons Prohibited.  No person who, at the time, is 

serving sentence in a penal or correctional institution shall be employed on the work covered by 

the Agreement. 

18. Subcontracts.  The Consultant shall not subcontract work under the Agreement 

unless prior written approval is granted by the City.  Each person or entity which the Consultant 

subcontracts with to perform Services, as approved in writing by the City (each a 

“Subconsultant”), shall be bound by the conditions of the Agreement.   

19. Right to Audit Records.  The City shall be entitled to audit the books and records 

of the Consultant or any of its Subconsultants to the extent that such books and records relate to 

the Agreement or the performance of Services.  The Consultant and its Subconsultants shall retain 

such books and records for a period of three (3) years from the date of final payment under the 

Agreement unless the City otherwise authorizes in writing a shorter period. 

20. Compliance with Applicable Laws and Standards.  The Consultant shall strictly 

comply with all applicable federal, state, and local laws, ordinances, decrees, orders, published 

governmental guidance documents, and industrial statues, regulations, codes and standards in its 

performance of Services.   

21. Communicating with Governmental Agencies.  Notwithstanding anything to the 

contrary in this Agreement, the Consultant shall provide the City with notice before 

communicating with any governmental agencies about any information related to the Services.  

The City shall be provided with the opportunity to direct all communications with governmental 

agencies. 

22. Governing Law; Jurisdiction.  This Agreement shall be governed and construed 

by the laws of the Commonwealth of Pennsylvania without regard to its principles of conflicts of 

law.  EACH PARTY IRREVOCABLY CONSENTS TO THE EXCLUSIVE JURISDICTION 

AND VENUE OF THE STATE COURTS LOCATED IN THE COUNTY OF BERKS, 

COMMONWEALTH OF PENNSYLVANIA, AND IRREVOCABLY AGREES THAT ALL 

ACTIONS OR PROCEEDINGS BETWEEN THE PARTIES, INCLUDING, BUT NOT 

LIMITED TO, THOSE ACTIONS OR PROCEEDINGS RELATING TO THIS AGREEMENT, 

SHALL BE LITIGATED IN SUCH COURT. 

23. Entire Agreement.  This Agreement (including its exhibits) constitutes the entire 

agreement of the parties pertaining to the subject matter hereof and merges all prior negotiations 

and drafts of the parties with regard to the transactions contemplated herein.  Any and all other 

written or oral agreements existing between the parties hereto regarding such transactions are 

expressly canceled.  In the event of any conflict between this Agreement and any of the exhibits 

attached hereto, the more stringent terms shall govern. 

24. Alterations, Modifications or Additions of the Services.   

(a) The Services will be under the supervision of the City or its authorized 

representatives, agents or other consultants.  In the event the Consultant determines that any 

DocuSign Envelope ID: E7734784-37AB-4436-A2D4-FCDD164CBDB7



 8 

alteration, modification or addition to the Services is warranted (“Additional Services”), the 

Consultant shall submit a proposal to the City setting forth in reasonable detail the scope of such 

Additional Services, the estimated time and price of performing the Additional Services and any 

potential impact on the then-existing Services and any fees related thereto.  The Consultant shall 

obtain the prior written approval from the City before performing any Additional Services.  The 

Consultant shall not be entitled to additional compensation for any work or materials associated 

with Additional Services unless it received such approved.  If approved by the City, the Consultant 

shall perform or cause to be performed such Additional Services in accordance with the terms of 

this Agreement.   

(b) The City shall pay the Consultant all compensation earned in the 

performance of Additional Services in accordance with Paragraph 4. 

25. Waiver.  No provisions hereof may be waived except by an agreement in writing 

signed by the parties.  A waiver of any term or provision hereof shall not be construed as a waiver 

of any other term or provision hereof. 

26. Binding Effect.  This Agreement shall bind and inure to the benefit of the parties 

hereto and their respective successors, heirs and permitted assigns. 

27. Assignment.  This Agreement is a personal service contract and may not be 

assigned by the Consultant without the prior written consent of the City. 

28. Third Party Beneficiaries.  The parties acknowledge and agree that the City shall 

be named as a third party beneficiary of any and all agreements by and between the Consultant and 

any of its Subconsultants and the City shall have the rights of enforcement and remedies against 

the Consultant’s Subconsultants as are available to the City hereunder.  Furthermore, the parties 

acknowledge and agree that none of the City’s obligations and duties under this Agreement shall in 

any way or manner be deemed or construed to create any obligation of the City to any person or 

entity other than the Consultant.  The parties also acknowledge that the City shall be deemed a 

third party beneficiary of this Agreement and shall be entitled to rely on the quality of the Services 

rendered by the Consultant. 

29. Notice.  Any notice required or permitted to be given under this Agreement shall be 

in writing and shall be deemed to have been sufficiently given for all purposes when presented 

personally to such party or sent by certified or registered mail, return receipt requested, or by 

facsimile transmission with confirmation, to such party at its address set forth below: 

If to the City:   Kenya Edmonds  

    Kenya.Edmonds@readingpa.gov 

   

 

If to the Consultant:  Daniel B. Laws, Jr.  

   dlaws@dabrianmarketing.com 

 

30. Severability.  The invalidity or unenforceability of any provision of this Agreement 

shall not affect the validity or enforceability of the remaining provisions (including any remaining 

provisions within the same numbered paragraph), unless the absence of such invalid or 
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unenforceable provision materially and adversely affects the right or obligations of either party 

hereto. 

31. Survival.  In the event of any termination of this Agreement, Sections 9, 10, 11, 13, 

14, 31 hereof shall survive and continue in effect and shall inure to the benefit of and be binding 

upon the parties and their legal representatives, heirs, successors, and assigns. 

32. Background.  The Background Section of this Agreement is expressly incorporated 

into the substantive provisions of this Agreement and shall be binding upon the parties as if 

expressly contained in the body of the Agreement. 

33. Drafting of Agreement.  The parties hereto acknowledge that each has participated 

in the drafting of this Agreement and the parties hereto expressly waiver the defense of contra 

proferentum, i.e., that this Agreement or any portion of this Agreement may be construed against 

any party as the drafter thereof. 

34. Exhibits. Unless otherwise indicated, references to this Agreement shall be 

interpreted to include the main body of this Agreement and the Exhibits. In interpreting this 

Agreement and resolving any conflicts, inconsistencies, discrepancies or ambiguities between 

and/or within this Agreement and the Exhibits attached hereto, the main body of this Agreement 

takes precedence over the Exhibits. Any conflict, inconsistency, discrepancy or ambiguity of the 

scope of services shall be resolved in favor of the performance of the greater degree, quantity or 

quality of services (as determined by the City).   

 

 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by 

their duly authorized representatives as of the date first written above. 

 

       City of Reading: 

        

 

 

       By:      

       Name:       

       Title:         

 

 

 

 

       DaBrian Marketing Group 

       

 

       By:      

       Name:  Daniel B. Laws, Jr.   

       Title:    President    
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Scope of Services 
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REQUEST FOR PROPOSALS 

FOR 

YOUTH VIOLENCE PREVENTION WEBSITE DESIGN  

AND MANAGEMENT SERVICES 
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3 RFP – Youth Violence Prevention Website Design 

and Management Services    

City of Reading, PA 

 

 

I. REQUEST FOR PROPOSAL 

 

The City of Reading (“City”) is soliciting proposals (each, a “Proposal”) from qualified firms 

(each, a “Proposer”) for the delivery of website design, development and maintenance, hereinafter 

referred to as  the “Program,” as further described in the Scope of Services contained herein. The 

City reserves the right to award all, some or none of the Services set forth in this Request for 

Proposals (“RFP”) to any one Proposer based on the City’s review and assessment of the Proposals 

meeting the criteria set forth herein. The Proposals shall be submitted electronically via the Penn 

Bid Program (https://pennbid.procureware.com). Proposals shall be received until 3:00 p.m., 

prevailing time, on October 28, 2022. Proposals received via Penn Bid after the hour specified 

shall not be considered. 

 

 

II. INTRODUCTION 

 

PURPOSE 

 

The City of Reading is accepting currently accepting proposals to develop and design a website to house 

programming, events, and other related announcements from non-profits that service the City of 

Reading area. The idea is to create a centralized location of information for families to identify and 

access programs and opportunities for young children, teenagers, and families. In addition to designing 

and developing this platform, the successful bidder shall manage and maintain the website. This will 

include assurance of submission of 501(c)(3) documentation and liability waiver (a template of the 

waiver will be provided by the City) submission prior to allowing the addition of content (i.e., images, 

links, etc.) provided by the organization is added to the site. Content updates received from authorized 

organizations will need to be added/removed on the site throughout the life of the contract.    
 

 

SCOPE OF SERVICES 

 

Description 

 

The successful bidder shall create a flexible, informative, easy-to-navigate website with a clean and uniform 

template design that is easy to maintain and viewable by desktop and mobile devices. In addition to 

designing a user-friendly site with an intuitive interface, we seek a design partner that provides search 

engine optimization and social sharing tools. For pages and content that is not yet in existence, the 

preference is to have predefined templates that dictate the layout and color scheme. 

 

The City of Reading will consider other hosting options based on recommendations. To be effective, this 

website must be: 

 

• Easy and intuitive 

• Visually pleasing 

• Informative 
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4 
RFP – Youth Violence Prevention Website Design and 

Management Services               2022 

City of Reading, PA 

 

• Safe and secure 

• Quick to load and operate 

• Responsive mobile device and desktop 

• Improve Net Promoter Scores and Google Rankings 

• Search Engine Optimized with proper Keyword Research 

 

This project's scope is to design, develop and manage a new Youth Violence Prevention hub/website, and 

provide uniformed templates for non-profit organization content incorporation. Verified non-profits that 

provide signed waivers will supply the successful candidate firm with the photography and content 

necessary to populate the new site. City’s Communications Coordinator can also provide supplemental 

content for the new site. 

 

Discovery 
Confirm audiences, objectives, graphic look and feel, navigation, technology issues and assumptions, 

required functionality, phasing, and budgetary constraints, resulting in a creative brief. 

 

Design 
Disclosure of website information architecture, graphic look and feel, user navigation, the home page, and 

main navigation templates. 

 

Development Guidelines 

 
Vision 

To meet our goals, this new website must: 
 Serve as a hub for non-profit organizations as part of Mayor Moran's work toward Youth 

Violence Prevention 

 Provide a modern, clean and relevant design 
 Showcase the mission, organizations, programs, and events  
 Improve access to information and engage site visitors 
 Strengthen relationships with community partners and youth 
 Provide a scalable, maintainable solution 
 Document efforts towards youth engagement and violence prevention 

 
Strategies 
 

 Utilize responsive design with the latest technologies to provide a consistent user 

interface across all devices 

 Establish a clear path for visitors to access relevant information 
 Present clear and concise information to end users 
 Integrates easily for social media sharing 

 Seamlessly directs traffic from outside non-profit organizations to a new website: www. 

"Youth Violence Prevention Platform Name" .com 
 Function as the "hub" for organizations, information, events, and programming. 

 Maximize search engine optimization through strategic mark-up language and content 

 Provide an archival system for City of Reading Youth Violence Prevention-related press 

releases, photos, and videos and move historical data to a searchable database. 
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The website designed by the successful candidate must meet the following criteria: 

 

 Include templates incorporated into the content management system that will permit technical 

and non-technical staff to update website content on specific pages. 

 Once the site has been completed and accepted by the City, the site will be maintained centrally 

by the selected candidate. Training of a non-professional editor identified by the City may be 

needed. This should be kept in mind when selecting the tools that are included. 

 Convert and revamp substantial amounts of existing content from non-profits to new website 

design. 

 The chosen candidate is responsible for working with the City and verified non-profit 

organizations to build the site. The City will be available to assist with connections to non-profit 

organizations.   

 The site must be clean and attractive, with a mix of text and graphics. Visually, the site should 

be modern, clean, and engaging. It should fit as close to a single displayed page on a typical-size 

monitor as possible. 

 Each section of the site should have a standard look and feel. The City logo should be 

prominently displayed on every page as a common header and will be provided by the City’s 

Communication Coordinator. 

 The use of photography and fonts should be consistent throughout the site, with the layout of 

each page having a great deal of consistency. Pictures on the front page should be a larger size 

than other subpages. The sitemap should provide for these photos to be easily changed. 

 The site should be easy to navigate, where information is grouped and presented logically, with 

minimal levels needed for the user to find the desired information. The navigation design should 

complement the capabilities of touch-enabled, mobile devices. 

 Development of templates that adhere to the proposed navigation scheme enabling a variety of 

content to adapt to design. 

 Provide search capabilities using keywords or phrasing that will identify content throughout the 

site and optimize Google Rankings. 

 Build connections to externally hosted resources. 

 An assigned project manager will be made available to present information and coordinate with 

City, including a reasonable number of meetings (either in person or via videoconference) to 

present design and development solutions. 

 Once the website has been completed and accepted by the City, the website design and all of its 

contents, software and architecture become the property of the City of Reading. 

 

Site Specifications 

The City encourages creativity in the proposals submitted, but there are specific requirements for the 

website project. Your proposal must account for all of these requirements. 

 

 The site must be compatible with current and one (1) previous version of Internet Explorer, 

Firefox, Chrome, and Safari browsers. 

 The website must not require plug-ins as a default. 

 The site should be developed to meet all current federally-mandated ADA access requirements. 

 The site must be built per the latest Web Content Accessibility Guidelines and should also be 
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easily accessible to novice and experienced Internet users. 

 The website must be designed with a mix of text and graphics so that each page loads in a way 

acceptable to the typical user having an average home Internet connection speed. 

 

 

 

 

III. PROPOSAL CONTENT 

 

While there is not a specific page limitation, the Proposals shall provide a straightforward, concise 

description of the Proposer’s ability to fulfill the requirements of the Program, as set forth in this 

RFP. In order to ensure a uniform review process and to obtain the maximum degree of 

comparability, it is required that the Proposals include the information and be organized in the 

manner specified below. 

 

A. QUALIFICATIONS AND TECHNICAL PROPOSALS 

 

As a component of the Proposal, each Proposer shall submit a “Technical Proposal” which shall 

include, without limitation, the information outlined in this RFP. The response under this section 

shall include the following: 

 

1. Company Overview: Provide an overview of the prime firm and any subconsultants. 

 

2. Project Qualifications and Experience: 

 

a. The Proposer shall demonstrate its knowledge and understanding of the Project with 

specific examples of similar efforts. Include a summary of each such relevant project 

experience by the Proposer and any subconsultants. 

b. The Proposer shall submit at least three (3) of its clients (including names and phone 

numbers) as references and describe the relevant project (including dam size and 

type) for such clients. 

 

c. The Proposer shall indicate its local knowledge and understanding. 

 

3. Approach: The Proposer shall describe its understanding and the approach to completing the 

Program. The approach shall be written as a standalone section describing the scope of work 

in manner that can be used as part of the Consultant Agreement. 

 

4. Schedule: The Proposer shall provide preliminary Program and Project schedules showing 

the planned approach, key task activities and milestones necessary to meet the Program and 

Project schedules starting upon a Notice to Proceed. The Proposer shall identify significant 

potential risks that may impact the schedule with recommendations for the mitigation and/or 

elimination of such risks. 
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B. COST PROPOSAL 

 

Costs should be detailed as either or all costs associated with the delivery of the project should be 

presented in a flat rate, fee-for-service format or an hourly rate with a not-to-exceed total amount and 

a rate and estimated amount of time for each aspect of the Project. The price you quote should be 

inclusive. If your price excludes specific fees or charges that could apply to this work, you must 

provide a detailed list of those additional fees with and explain in detail what those fees cover and 

how they are assessed. 

 

If the execution of work to be performed by your company requires hiring subcontractors, you must 

clearly state this in your proposal. Subcontractors must be identified, and the work they will perform 

must be defined. In your proposal, please provide the name and address of the subcontractor. The 

City will not refuse a proposal based upon the use of subcontractors but does retain the right to refuse 

the subcontractors you have selected. 

 

The Selected Consultant will invoice the City in accordance with the process set forth in the Cost 

Proposal as it is incorporated in the Contract for its performance of the Project. 

 

The Proposer shall also provide a schedule of hourly billing rates in the event that the City requests, 

in writing, additional Services be performed outside of the scope of Services specified herein. 

 

C. ASSIGNMENT OF KEY STAFF 

The key member(s) of the proposed Consulting Team must be identified in the Proposal and assigned 

to the Project and must remain assigned and available to the Project for its duration unless such 

person leaves the employment of the Selected Consultant or the City agrees in writing to modify the 

proposed Consulting Team. If a key member leaves the employment of the Selected Consultant 

during the course of the Project, the City must be notified immediately, and the Selected Consultant 

must submit the name and credentials of the person replacing the key member for approval by the 

City prior to that person starting work on the Project. 

 

D. SUPPLEMENTARY DOCUMENTS 

 

The Proposer shall execute a Non-Collusion Affidavit, Non Discrimination Statement, Political 

Contribution Affidavit, Certification of Non-Indebtedness to the City as such documents are set forth 

below. Any Subconsultant identified in the Proposal shall also execute a Non Discrimination 

Statement and Political Contribution Affidavit, as such documents are set forth below. All such 

executed documents shall be included with the Proposal. 

 

Each Proposer and any Subconsultants identified in the Proposal shall provide a completed 

Proposer’s Statement for Public Disclosure, as such form is set forth below, with the Proposal. 

 

IV. PROPOSAL PROCESS 
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By submitting a Proposal, each Proposer certifies that it has read the complete RFP, understands the 

Proposal process, and has full knowledge of the scope, nature and quality of work to be performed 

associated with this RFP, and accepts and agrees to all provisions of this RFP. 

 

A. PROPOSER’S CLARIFICATION AND QUESTIONS 

 

To ensure fair consideration for all Proposers, the City prohibits communication to or with any City 

official, department director, division manager, employee, or the Project/Construction Manager 

related to this RFP prior to the submission of the Proposal with the exception of those questions 

relative to interpretation of specifications or the Proposal process. 

 

Interpretations of the meaning of the RFP documents made to any Proposer orally shall not be 

binding on the City or any other Proposer. 

 

The City is requesting that any questions or clarification requests be submitted in writing the Penn 

Bid Website until October 14, 2022. It is the City’s intent to review these questions, and provide 

a response to all of the Proposers. 

 

Any interpretation made to prospective proposers will be expressed in the form of an addendum 

which, if issued, will be conveyed in writing via the Penn Bid website no later than October 21, 

2022. 

 

After the Proposal has been submitted to the City, communications related to this RFP, the Proposal 

or the Services initiated by a Proposer to the City shall be prohibited until a Contract has been 

executed by the City. Any communication between a Proposer and the City shall only be initiated 

by the appropriate City employee or agent in order to obtain information or clarification needed to 

develop a proper, accurate evaluation of the Proposal. 

 

Any prohibited communications initiated by a Proposer may be grounds for disqualifying the 

offending Proposer from consideration for award of the Proposal and/or any future proposal. 

 

B. CONFIDENTIALITY OF THE PROPOSAL 

 

Under Pennsylvania’s “Right to Know” law, public records are required to be open for reasonable 

inspection. All Proposal information, including detailed price and cost information, will be held in 

confidence while the City is evaluating the Proposals. After the City and Selected Consultant have 

executed the Contract, all Proposals will become public records. Copies of said public records may 

be requested through the City’s Chief Clerk’s office. 

 

Trade secrets and other confidential proprietary data contained in the Proposal may be held 

confidential if the Proposer requests in writing that the City does so and the City agrees in writing 

to do so. Material considered trade secrets or confidential proprietary data by the Proposer must be 

clearly identified and the Proposer must include a brief statement that sets out the reasons for 

requesting the confidentiality of each such material. Blanket statements that entire Proposal is 
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confidential shall be unacceptable. 

 

The Proposal will become the exclusive property of the City and will not be returned. 

 

C. EVALUATION OF PROPOSALS 

 

The following criteria will form the basis upon which the City will evaluate proposals. The 

mandatory criteria must be met and include: 

 

 

Deliver proposals to the to the Penn Bid website (https://pennbid.procureware.com 

Proposals meeting mandatory requirements will be evaluated with the following criteria: 

 The proposed solution meets the needs and criteria outlined in the RFP. 
 Expertise in recommending and communicating appropriate technical and 

aesthetic solutions as evidenced by the proposal and references. 

 Prior work that demonstrates artistic, innovative and user friendly 

interfaces that engage viewers. 

 The candidate has successfully completed similar projects and has the 

qualifications necessary to undertake and be successful with this project. 
 The price is appropriate for the value being offered by the proposer. 
 The candidate firm has an appropriate number of staff and the necessary expertise to 

develop the site in a timely manner. 

 The proposal is presented clearly, logically, well organized, and has the appropriate 

information the RFP calls for. 

 

Any other experience and/or criteria the City deems relevant. 

 

PROPOSAL SUBMISSION 

 

All proposals, including the pricing, shall be uploaded to the Penn Bid website 

(https://pennbid.procureware.com) no later than 3:00 p.m., prevailing time, on, October 28, 

2022. Any proposals received after that time will not be considered. All costs associated with the 

delivery of the project should be presented in a flat rate, fee-for-service format. 

WITHDRAWAL OF PROPOSALS 

Proposals may not be modified after submittal. Proposals may be withdrawn after submittal, 

provided the Proposer makes its request to withdraw in writing and the request is received and 

acknowledged by the City in writing prior to the time specified for the Proposal Opening. 

 

Negligence by Proposer in preparing its Proposal confers no right of withdrawal or modification of 

its Proposal after such Proposal has been opened. No claims on account of mistakes or omissions in 

any Proposal will be considered. Proposals are deemed a firm offer and each Proposer agrees that its 

Proposal shall not be withdrawn within one hundred twenty (120) days from the Proposal Opening. 
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D. PROCEDURE FOR REVIEW OF PROPOSALS 

 

The City shall conduct a preliminary evaluation of all Proposals based on the information provided. 

The City will first review each Technical Proposal for compliance with the minimum qualifications 

and mandatory requirements of the RFP. Failure to comply with any mandatory requirements may 

disqualify a Proposal. 

 

Upon completing its technical review, the City will evaluate and score each of the Technical 

Proposals. The City will then open each of the Cost Proposals and complete a similar review, 

evaluation, and scoring. 

 

The City may arrange for meetings or interviews with one or more of the Proposers to clarify any 

aspect of its Proposal and to give a Proposer the opportunity to explain its credentials. The City has 

the responsibility to negotiate the most favorable cost, terms and conditions for the City. The 

negotiating process may involve one or more Proposers, and may continue until the Contract is 

executed by the Selected Consultant. The City will contact the Proposers selected for an interview 

with the date and time for their respective interviews. 

 

E. WINNING PROPOSAL 

 

The City will select a winning Proposal if the City determines that an appropriate, acceptable and 

complete Proposal is submitted by a responsible Proposer which the City, at its sole and exclusive 

discretion, determines will provide the best overall value to the City. 

 

V. CONTRACT TERMS REQUIRED TO COMPLETE THE PROJECT 

 

The City will notify the selected Proposer with a “Notice of Award”. The selected Proposer and the 

City will execute a contract, in a form substantially similar to the proposed contract for the 

completion of the Services identified in this RFP (the “Contract”) within seven (7) calendar days 

after the City’s transmittal of the Notice of Award. If the selected Proposer does not accept the 

Contract presented by the City within such time, the City may, in its sole discretion, withdraw the 

Notice of Award. Subject to the City’s reservation of rights below, the City may select another 

Proposer to award the Contract or withdraw the RFP. 

 

The Contract, when executed, shall be deemed to be the entire agreement between the parties; the 

Selected Consultant shall not base any claim for modification of the Contract upon any prior 

representation or promise made by the representatives of the City, or other persons. This RFP will 

be attached as an exhibit to the Contract. 

 

The Contract will include, without limitation, the following terms and conditions: 

 

A. INSURANCE 

 

General Liability – for bodily injury and property damage – including any liability normally covered 

by a general liability policy with limits of not less than $1,000,000 per occurrence and $2,000,000 
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in the annual aggregate. 

 

Business Automobile Liability – For owned, non-owned, leased and hired vehicles with a combined 

single limit of not less than $1,000,000 for bodily injury and property damage. 

 

Professional Liability – in minimum amounts of $1,000,000 per occurrence and $2,000,000 

aggregate. 

 

Umbrella/Excess Liability – with limits of not less than $5,000,000 per occurrence and $5,000,000 

aggregate following from underlying liability coverage. 

 

Workers’ Compensation – Statutory limits in each state in which Service Provider is required to 

provide Worker’s Compensation coverage including “All States” and “Voluntary Compensation” 

endorsement, and a Waiver of Subrogation endorsement in favor of the City. 

 

Employer’s Liability – with limits of not less than $100,000 Accident – Each Accident, $100,000 

Disease – Each Employee; and $500,000 Disease – Policy Limit. 

 

 

Prior to commencement of the performance of the Agreement, Contractor shall furnish to the City a 

certificate of insurance evidencing all required coverage in at least the limits required herein, naming 

the City of Reading, its elected officials, agents, and employees as Additional Insured for “ongoing 

operations” and “products and completed operations” for a period of three years after final payment 

under the Commercial General Liability Coverage. Coverage should be provided by ISO 

Endorsements CG20 10 04 13 and CG2037 04 13 or their equivalent. Contractor’s Commercial 

General Liability, Automobile Liability, and Umbrella/Excess Policy shall be Primary to and will 

not require contribution from any other insurance under which the Additional Insured is a Named 

Insured. To the fullest extent permitted by applicable state law, all policies shall contain a Waiver 

of Subrogation Clause. The Certificate shall note the project and provide that no policies may be 

cancelled without thirty (30) days advance written notice to the City.  Such certificate shall be issued 

to:  City of Reading, Attn: Risk and Safety Coordinator, 815 Washington Street, Reading, PA 19601.  

All insurance policies shall be in effect with companies holding an A.M. Best rating of “A-“ or better 

or financial rating of IX or better with the A.M. Best’s Company Key Rating, Guide Latest Edition 

and shall be licensed or authorized to do business in the Commonwealth of Pennsylvania.  Such 

companies shall also be acceptable to the City.  Said policies shall remain in full force and effect 

until the expiration of the terms of the contract or until completion of all duties to be performed 

hereunder by the Contractor, whichever shall occur later. 

 

B. EQUAL EMPLOYMENT OPPORTUNITY 

 

During the performance of the Contract, the Selected Consultant agrees as follows: 

The Selected Consultant will not discriminate against any employees or applicant for employment 

because of race, color, religion, sex, or national origin. The Selected Consultant will take affirmative 

action to ensure that applicants are employed, and that employees are treated during employment, 

without regard to race, color, religion, sex or national origin. Such action shall include, but not be 
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limited to, the following: employment, upgrading, demotion, or transfer, recruitment or recruitment 

advertising; layoff or termination; rates of pay or other forms of compensation; and selection for 

training, including apprenticeship. The Selected Consultant agrees to post in conspicuous places, 

available to employees and applicants for employment, notices setting forth the provisions of this 

nondiscrimination clause. The City may elect to provide the Selected Consultant with the required 

form notice. 

 

The Selected Consultant will, in all solicitations or advertisements for employees placed by or on 

behalf of the Selected Consultant, state that all qualified applicants will receive consideration for 

employment without regard to race, color, religion, sex, or national origin. 

 

In the event of the Selected Consultant’s noncompliance with the non-discrimination clauses above 

or with any applicable laws, the Contract may be canceled, terminated, or suspended in whole, or in 

part and the Selected Consultant may be declared ineligible for further City contracts. 

 

The Selected Consultant shall include the paragraphs set forth in this section in every subcontract or 

purchase order unless exempted. 

 

C. EMPLOYMENT OF CERTAIN PERSONS PROHIBITED 

 

No person who, at the time, is serving sentence in a penal or correctional institution shall be 

employed on the work covered by the Contract. 

 

D. ALTERATIONS OR MODIFICATIONS 

 

The Contract will be under the direct supervision of the City, its authorized representatives or its 

agents. Any alterations or modifications of the work performed under the Contract shall be made 

only by written agreement between the Selected Consultant and the City’s authorized representative 

and shall be made prior to commencement of the altered or modified work. No claims for extra work 

or materials shall be allowed unless covered by a written agreement and signed by the City’s 

Managing Director. 

 

E. SUBCONTRACTS 

 

The Selected Consultant will not be allowed to subcontract work under the Contract unless prior 

written approval of each Subconsultant is granted by the City in its sole discretion. The 

Subconsultants shall be bound by the conditions of the Contract and shall execute and deliver to the 

City a Political Contribution Affidavit and Non Discrimination Statement prior to performing any 

Services under the Contract. All required notices, work orders, directives and requests for emergency 

Services will be directed to the Selected Consultant. All directions given to a Subconsultant in the 

field shall bind the Selected Consultant as if the notice had been given directly to the Selected 

Consultant. 

 

F. RIGHT TO AUDIT RECORDS 
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The City shall be entitled to audit the books and records of the Selected Consultant or any of its 

Subconsultants to the extent that such books and records relate to the Contract or its performance of 

the Project. Such books and records shall be maintained by the Selected Consultant and its 

Subconsultants for a period of three (3) years from the date of final payment under the Contract 

unless a shorter period is otherwise authorized in writing. 

 

G. DISSEMINATION OF INFORMATION 

 

During the term of the Contract, the Selected Consultant may not release any information related to 

the Services or performance of Services under the Contract, nor publish any report or documents 

relating to the City, the account or performance of Services under the Contract without prior written 

consent of the City. The Selected Consultant shall indemnify and hold harmless the City, its officers, 

agents, and employees from all liability or damages which may be incurred by reason of the Selected 

Consultant’s unapproved dissemination, publication and distribution, or circulation, in any manner 

whatsoever, of any information, data, documents, or material pertaining to the City, the account or 

the Contract by the Selected Consultant or its agents or employees. 

 

H. BUSINESS PRIVILEGE LICENSE AND TAX 

 

The City of Reading imposes a Business Privilege License, at $55.00 per calendar year. In addition, 

a Business Privilege Tax is imposed at the rate of 2 ¼ mills upon the gross receipts attributable to 

business conducted within the City of Reading. 

 

I. PERMITS / LICENSES 

 

If permits or licenses are required, Selected Consultant shall pay all fees and procure all licenses and 

permits necessary to complete the Project after first obtaining the written approval of the City. The 

Selected Consultant may invoice the City for the actual fees paid to the applicable regulatory agency 

to procure such licenses and permits. The Selected Consultant shall give any and all necessary formal 

notices required in conjunction with the lawful prosecution of the work of the Contract. 

 

J. OBSERVANCE OF LAWS, ORDINANCES AND REGULATIONS 

The Selected Consultant shall comply with all applicable Federal, State, and Local laws, ordinances, 

decrees, orders, published governmental guidance documents, and industrial statues, regulations, 

codes and standards. 

 

VI. RESERVATION OF RIGHTS 

 

The City reserves and may, at its sole discretion, exercise the following rights with respect to this 

RFP and all Proposals submitted pursuant to this RFP: 

 

a. To reject all Proposals and re-issue the RFP at any time prior to execution of a final Contract; 

to require, in any RFP for similar products and/or Services that may be issued subsequent to 
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this RFP, terms and conditions that are substantially different from the terms and 

conditions set forth in this RFP; or to cancel this RFP with or without issuing another RFP. 

b. To reject any Proposal if, in the City’s sole discretion, the Proposal is incomplete, the 

Proposal is not responsive to the requirements of this RFP, the Proposer does not meet the 

qualification requirements set forth herein, or it is otherwise in the best interest of the City to 

reject the Proposal. 

c. To supplement, amend, substitute, or otherwise modify this RFP at any time prior to the 

execution of a final contract. 

d. To accept or reject any or all of the items in any Proposal and award a contract for the whole 

or only a part of any Proposal if the City determines, in its sole discretion, that it is in the 

City’s best interest to do so. 

e. To reject the Proposal of any Proposer that, in the City’s sole judgment, has been delinquent 

or unfaithful in the performance of any contract with the City, is financially or technically 

incapable, or is otherwise not responsible. 

f. To waive any informality, defect, non-responsiveness, and/or deviation from this RFP that is 

not, in the City’s sole judgment, material to the Proposal. 

g. To permit or reject, at the City’s sole discretion, amendments (including information 

inadvertently omitted), modifications, alterations, and/or corrections to Proposals by one or 

more of the Proposers following Proposal submission. 

h. To request that one or more of the Proposer modify their Proposals, including, but not limited 

to, modifying the pricing or provide additional information. 

i. To request additional or clarifying information from any Proposer at any time, including 

information inadvertently omitted by a Proposer. 

j. To require that the Proposer appear for interviews and/or presentations of their Proposals at 

City offices. 

k. To inspect projects similar in type and scope to the work sought in this RFP. 

l. To conduct such investigations as the City considers appropriate with respect to the 

qualifications of any Proposer and with respect to the information contained in any Proposal. 
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NON-COLLUSION AFFIDAVIT 

 

INSTRUCTIONS FOR NON-COLLUSION AFFIDAVIT 

 

1. This Non-Collusion Affidavit is material to any contract pursuant to a proposal. According 

to the Pennsylvania Antibid-Rigging Act, 73 P.S. 1611 et seq., governmental agencies may 

require Non-Collusion Affidavits to be submitted together with proposals, such as the 

Proposal submitted by the Proposer. 

 

2. This Non-Collusion Affidavit must be executed by the member officer, or employee of the 

Proposer who is authorized to legally bind the Proposer. 

 

3. Proposal rigging and other efforts to restrain competition, and the making of false sworn 

statements in connection with the submission of bids are unlawful and may be subject to 

criminal prosecution. The person who signs the Affidavit should carefully examine it before 

signing and assure himself or herself that each statement is true and accurate, making diligent 

inquiry, as necessary, of all other persons employed by or associated with the Proposer with 

responsibilities for the preparation, approval or submission of the Proposal. 

 

4. If the Proposal is submitted by a joint venture, each party to the venture must be identified 

in the Proposal documents, and a Non-Collusion Affidavit must be submitted separately on 

behalf of each party. 

 

5. The term “complementary proposal” as used in the Non-Collusion Affidavit has the meaning 

commonly associated with that term in the RFP process, and includes the knowing 

submission of a proposal higher than the proposal of another firm, any intentionally high or 

noncompetitive proposal, and any form of proposal submitted for the purpose of giving a 

false appearance of competition. 

 

6. Failure to file a Non-Collusion Affidavit in compliance with these instructions will result in 

disqualification of the Proposal. 

DocuSign Envelope ID: E7734784-37AB-4436-A2D4-FCDD164CBDB7



16 
RFP – Youth Violence Prevention Website Design and 

Management Services               2022 

City of Reading, PA 

 

NON-COLLUSION AFFIDAVIT 

 

State of    

 

County of    

 

  , being first duly sworn, deposes and 

says that: 

 

(1) He/She is     

(Owner, Partner, Officer, Representative or Agent of Proposer) 

 

of , the Proposer that 

(Name of the Proposer) 

has submitted the attached Proposal; 

 

(2) He/She is fully informed respecting the preparation and contents of the attached 

Proposal and of all pertinent circumstances respecting such Proposal; 

 

(3) Such Proposal is genuine and is not a collusive or sham Proposal; 

 

(4) Neither the said Proposer nor any of its officers, partners, owners, agents, 

representatives, employees or parties in interest, including this affiant, has in any way colluded, 

conspired, connived or agreed, directly or indirectly, with any other Proposer, firm or person to 

submit a collusive or sham proposal or complementary proposal in connection with the Contract for 

which the attached Proposal is submitted or to refrain from submitting in connection with such 

Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or 

communication of conference with any other Proposer, firm or person to fix the price or prices in 

the attached Proposal or of any other Proposer, or to fix any overhead, profit or cost element of the 

prices in the Proposal or the price of any other Proposer, or to secure through any collusion, 

conspiracy, connivance or unlawful agreement any advantage against the City of Reading or any 

person interested in the proposed Contract; 

 

(5) The price or prices quoted in the attached Proposal are fair and proper and are not 

tainted by any collusion, conspiracy, connivance or unlawful agreement on the part of the Proposer 

or any of its agents, representatives, owners, employees, or parties in interest, including this affiant; 

and, 

 

(6) Neither the said Proposer nor any of its officers, partners, owners, agents or parties 

in interest, have any interest, present or prospective, that can be reasonably construed to result in a 

conflict of interest between them and the City of Reading, which the Proposer will be required to 

perform. 
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17 RFP – Youth Violence Prevention Website Design 

and Management Services    

City of Reading, PA 

 

 

I state that  understands 

(Name of Proposer) 

 

and acknowledges that the above representations are material and important, and will be relied on 

by the City of Reading in awarding the Contract(s) for which the Proposal is submitted. I understand 

and the Proposer understands that any misstatement in this Non-Collusion Affidavit is and shall be 

treated as fraudulent concealment from the City of Reading of the true facts relating to the 

submission of proposals for this Contract. 

 

 

Name:    

 

 

By:    

Authorized Signatory 

 

 

Title:   

President or Vice President 

 

SWORN TO AND SUBSCRIBED 

BEFORE ME THIS  DAY 

OF , 20   

 

 

My Commission Expires:     
Notary Public 
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Management Services               2022 

City of Reading, PA 

 

POLITICAL CONTRIBUTION AFFIDAVIT 

 

INSTRUCTIONS FOR POLITICAL CONTRIBUTION AFFIDAVIT 

 

 

1. This Political Contribution Affidavit is material to any contract pursuant to all proposals. 

Chapter 1, Section H, Exhibit A, Section 8 of the City of Reading’s Codified Ordinance 

places limitations and restrictions on the City’s purchase of Services from a professional 

business entity, as defined therein, under certain circumstances related to political 

contributions. 

 

2. This Political Contribution Affidavit must be executed by the member officer, or employee 

of the Proposer who is authorized to legally bind the Proposer. In addition, this Political 

Contribution Affidavit must be signed by any Subconsultant the Proposer identifies in the 

Proposal. To the extent a Subconsultant is identified by the Selected Consultant after 

submission of the Proposal, said Subconsultant shall sign this Political Contribution 

Affidavit prior to performing any Services on behalf of the City. 

 

3. If the Proposal is submitted by a joint venture, each party to the venture must be identified 

in the Proposal documents, and a Political Contribution Affidavit must be submitted 

separately on behalf of each party. 

 

4. Failure to file a Political Contribution Affidavit in compliance with these instructions will 

result in disqualification of the Proposal. 
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and Management Services    

City of Reading, PA 

 

 

POLITICAL CONTRIBUTION AFFIDAVIT 

 

State of    

 

County of    

 

  , being first duly sworn, deposes and 

says that: 

 

(1) He/She is     

(Owner, Partner, Officer, Representative or Agent) 

 

of (the “Proposer”), 

(Name of the Proposer) 

 

the Proposer that proposes to perform Services to the City of Reading; 

 

(2) The Proposer hereby certifies, swears and represents to the City of Reading under 

penalty of perjury that it has not made a contribution in violation of Chapter 1, Section H, Exhibit 

A, Section 8.2 of the City of Reading’s Codified Ordinance. 

 

(3) The Proposer certifies, swears and represents that it has not knowingly made a 

contribution in violation of Chapter 1, Section H, Exhibit A, Section 8 of the City of Reading’s 

Codified Ordinance and has not made or solicited contributions through intermediaries, third parties, 

immediate relatives, or PACs for the purpose of concealing the source of the contribution. 

 

(4) Without limiting the generality of the foregoing, the Proposer certifies, swears and 

represents that neither the said Proposer, nor any of its principals who own 10% or more of the equity 

in the Proposer, officers of the Proposer in the aggregate or subsidiaries directly controlled by the 

Proposer made any contribution of money or pledge of a contribution, including in-kind 

contributions to (i) any campaign committee of any candidate for elective City office or to the current 

holders of any elective City office, or (ii) to any City of Reading party committee, or (iii) to any 

municipal party committee within the City of Reading, or (iv) to any candidate committee, state, or 

county political party or any Political Action Committee (“PAC”) that is engaged in the financial or 

in kind support of candidates for elective City of Reading offices, City elections and/or City of 

Reading political parties in excess of the maximum thresholds specified below within one calendar 

year immediately preceding the date of the Proposal. Proposer, its principals, officers or subsidiaries 

may annually contribute a maximum of $300 each or up to the amount of reportable contributions 

as may from time to time be established by State or Federal Law for any purpose to any candidate 

for elective City office or current office holder, or $500 to any City of Reading party committee, or 

municipal party committee within the City of Reading, or to a single or joint campaign account of a 

candidate committee, state or count political party or PAC. Any group of individuals, including 

principals, partners, and officers of the Proposer in the aggregate, may annually contribute a 

maximum of $2,500 to all candidates for elective City offices and to officeholders with ultimate 
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Management Services               2022 

City of Reading, PA 

 

responsibility for the award of the contract, and all City and state political parties, municipal party 

committees within the City of Reading and PACs. 

 

 

 

 

I state that  understands 

(Name of Proposer) 

 

and acknowledges that the above representations are material and important, and will be relied on 

by the City of Reading in awarding the Contract(s) for which the Proposal was submitted. I 

understand and my firm understands that any misstatement in this Affidavit is and shall be treated 

as fraudulent concealment from the City of Reading and subject to penalty of perjury. 

 

 

Name:    

 

 

By:    

Authorized Signatory 

 

 

Title:   

President or Vice President 

 

SWORN TO AND SUBSCRIBED 

BEFORE ME THIS  DAY 

OF , 20   

 

 

My Commission Expires:    

Notary Public 
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and Management Services    

City of Reading, PA 

 

 

PROPOSER’S STATEMENT FOR PUBLIC DISCLOSURE 

 

If space on this form is inadequate for any requested information, this should be furnished on an 

attached page which refers to the appropriate numbered item on this Proposer’s Statement for Public 

Disclosure. 

 

1. a. Name of Proposer: 

 

b. Address and Zip Code of Proposer: 

 

 

2. If the Proposer is not an individual doing business under his own name, the Proposer has the 

status indicated below: 

 

  a corporation organized under the laws of    

 

  a partnership organized under the laws of    

 

  a limited liability company organized under the laws of    

 

  a joint venture organized under the laws of    

 

  other (explain) organized under the laws of    

 

3. If the Proposer is not an individual or a government agency or instrumentality, give 

date of organization:    

 

4. Names, addresses, title of position (if any), and nature and extent of the interest of the officers 

and principal members, shareholders, investors other than a government agency or instrumentality, 

are set forth as follows: 

 

a. If the Proposer is a corporation, the officers, directors, trustees, and each stockholder 

owning more than 10% of any share of stock. 

 

b. If the Proposer is a partnership, each partner, whether a general or limited partner, 

and either the percent of interest or a description of the character and extent of interest. 

 

c. If the Proposer is a business association or a joint venture, each participant and either 

the percent of interest or a description of the character and extent of interest. 

 

d. If the Proposer is some other entity, the officers, the members of the governing body, 

and each person having an interest of more than 10%. 
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City of Reading, PA 

 

 

 

NAME, ADDRESS & ZIP CODE 

POSITION TITLE (if any) AND 

PERCENT OF INTEREST OR 

DESCRIPTION OF CHARACTER 

AND EXTENT OF INTEREST 

  

  

  

 

5. Name, address and nature and extent of interest of each person or entity (not named in 

response to Item 4) who has a beneficial interest in any of the shareholders or investors named in 

response to Item 5 which gives such person or entity more than a computed 10% interest in the 

Proposer (for example, more than 20% of the stock in a corporation which holds 50% of the stock 

of the Proposer, or more than 50% of the stock in a corporation which holds 20% of the stock of the 

Proposer). 

 

 

 

NAME, ADDRESS & ZIP CODE 

 

DESCRIPTION OF CHARACTER 

AND EXTENT OF INTEREST 

  

  

  

 

6. Names (if not given above) of officers and directors or trustees of any corporation or firm 

listed under Item 4 or Item 5 above: 
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City of Reading, PA 

 

 

 

 

7. Is the Proposer a subsidiary of or affiliated with any other corporation or any other firm or 

firms? 

       YES NO. If yes, list each such corporation or firm by name and address, specify its 

relationship to the Proposer, and identify the officers and directors or trustees common to the 

Proposer and such other corporation or firm: 

 

Subsidiary or Affiliated 

Entity Name 

Address Relationship 

to Proposer 

Common Officers, 

Directors or Trustees 

    

    

    

 

8. List the federal grant projects under Title I of the Housing and Community Development Act 

of 1974 (CP.L.93-383), as amended, in which the Proposer or any of the principals of the Proposer 

is or has been the contractor, or a stock-holder, officer, director or trustee, or partner of such a 

contractor: 

 

 

 

 

 

 

9. If the Proposer or a parent corporation, a subsidiary, an affiliate or a principal of the Proposer 

is to participate in the Project as a Subconsultant: 

 

a. Name and address of such Subconsultant: 

 

Name of Subconsultant Address 
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b. Has such Subconsultant within the last 10 years ever failed to qualify as a responsible 

bidder or proposer, refused to enter into a contract after an award has been made, or failed to 

complete a contract? 

 

  YES NO. If yes, explain: 

 

 

 

 

 

c. Outstanding contract bids of such Subconsultant: 

 

Awarding Agency Amount Date Opened 

 $  

 $  

 

10. Brief statement respecting equipment, experience, financial capacity, and other resources 

available to such Subconsultant for the performance of the work or Services involved in the contract, 

specifying particularly the qualifications of the personnel, the nature of the equipment, and the 

general experience of the Subconsultant. 

 

 

 

 

11. a.   Does any member of the governing body or employee of the Local Public Agency or any 

officer or employee of the Local Public Agency who exercises any functions or responsibilities in 

connection with the awarding and/or carrying out of the contract have any direct or indirect personal 

interest in the Proposer or in the Proposer’s performance under the contract? YES 

      NO. If yes, explain: 
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City of Reading, PA 

 

 

b. Does any member of the governing body of the locality in which the Public Improvement 

Project is situated or any other public official of the locality, who exercises any functions or 

responsibilities in the review or approval of the awarding and/or carrying out of the contract have 

any direct or indirect personal interest in the Proposer or in the Proposer’s performance under the 

contract? YES NO. If yes, explain: 

 

 

 

 

 

 

 

CERTIFICATION 

 

I (We) certify that 

this Proposer’s Statement for Public Disclosure is true, accurate and complete to the best of my (our) 

knowledge and belief(s) after reasonable inquiry. 

 

 

DATED: DATED: 

 

 

(SIGNATURE) (SIGNATURE) 

 

 

(TITLE) (TITLE) 

 

 

 

 

(ADDRESS & ZIP CODE) (ADDRESS & ZIP CODE) 

 

 

1 - If the Proposer is an individual, this Proposer’s Statement for Public Disclosure should be signed 

by such individual; if a partnership, by one of the partners; if a corporation or other entity, by one of 

its chief officers having knowledge of the facts required by this Statement. 

2 - Penalty For False Certification: It is unlawful to knowingly and willfully making or using any 

false writing or document, knowing the same to contain any false, fictitious or fraudulent statement 

or entry in a matter to a public servant under Section 1001, Title 18, of the U.S.C. and Section 4904, 

Title 18 of the Pennsylvania Consolidated Statutes. Penalties may include a fine of not more than 

$10,000, imprisonment of not more than five years, or both. 
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CERTIFICATION OF NON-INDEBTEDNESS TO THE CITY OF READING 

 

Proposer hereby certifies and represents that Proposer and Proposer’s parent company(ies) 

and subsidiary(ies) are not currently indebted to the City of Reading (the “City”), and will not at any 

time during the term of this Contract (including any extensions or renewals thereof) be indebted to 

the City, for or on account of any delinquent taxes, liens, judgments, fees or other debts for which 

no written agreement or payment plan satisfactory to the City has been established. In addition to 

any other rights or remedies available to the City at law or in equity, Proposer acknowledges that 

any breach or failure to conform to this certification may, at the option of the City, result in the 

withholding of payments otherwise due to Proposer and, if such breach or failure is not resolved to 

the City’s satisfaction within a reasonable time frame specified by the City in writing, may result in 

the offset of any such indebtedness against said payments and/or the termination of this Contract for 

default (in which case Proposer shall be liable for all excess costs and other damages resulting from 

the termination). 

 

 

Proposer:    

 

 

 

Name:    

 

 

 

By:    

Authorized Signatory 

 

 

Title:   

President or Vice President 

 

 

Attest:    
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NON DISCRIMINATION STATEMENT 

 

 

 

 

 

The undersigned hereby certifies that it shall not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, handicap, familial status, or national origin. The 

undersigned shall take affirmative action to insure that applicants for employment are employed, and 

that employees are treated during employment, without regard to their race, color, religion, sex, 

handicap, familial status, or national origin. 

 

 

Name:    

 

 

By:    

 

 

Title:    
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Addendum 1 

Youth Violence Prevention Website Design and Management Services  

 

CERTIFICATE OF ACKNOWLEDGMENT OF RECEIPT OF ADDENDUM 

 

THE CITY OF READING 

 

 

 

ADDENDUM NO. 1 RFP: Youth Violence Prevention Website Design 

and Management Services  

 

DUE DATE:  October 28, 2022                     

 3:00 P.M. Prevailing Time 

 

This addendum must be signed, attached to, and returned with your proposal to the City of 

Reading by the time and date indicated ABOVE. 

 

Q1. Do you have a sitemap of pages you'd like on the site? Example: home, about, contact, 

news, etc Will this be a 5 pages site vs a 50 page site? 

 

A1.  

 

Q2. Will local or in-state agencies be given preference?  

 

A2. 

  

Q3. What is the maximum budget for the initial design and development of the website? What 

is the annual maximum budget for website hosting, maintenance and support? 

 

A3. 

 

Q4. What is your timeline for this website to be launched? Is there a specific date or event 

that it needs to be live by? 

 

A4.  

 

Q5. Do you have a list of the verified non-profits that will contribute to the website? Do you 

have example content that they will be providing? 

 

A5.  

 

Q6. In your RFP, you mention Internet Explorer.  IE is no longer a supported browser.  Can 

you please confirm if this should be Edge? 

 

A6.  

 

Q7. For content, is the expectation of the selected agency to copyedit and optimize content 

based on keyword research that is completed? 
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Addendum 1 

Youth Violence Prevention Website Design and Management Services  

 

A7.  

 

Q8. Do you have an approximation on how many pages the new site will have?  

 

A8. 

 

Q9. While we would not rely on a plug-in to run the website, we may suggest plug-ins for 

certain features of the site.  Are you open to the use of plug-ins for site 

enhancements/features? 

 

A9.  

 

Q10. Does the contract length only include the new site design and implementation or, will it 

also include ongoing maintenance? 

 

Q11. If ongoing maintenance is included, can you please provide a length of time for the 

maintenance or, specify if a monthly retainer (no set end date) is preferred.   

 

A11.  

 

Q12. We assume that we need to create a new website (Design, Development and 

Maintenance) as per the RFP requirement replicating to existing website.  Please clarify. 

 

A12.  

 

Q13. What is the timeline to create this website? Please clarify. 

 

A13.  

 

Q14. We assume that the contract period is one (1) year from the date of the award – including 

Design, Development and Management of the new website.  Please confirm. 

 

A14.  

 

Q15. What is your total budget for this project? 

 

A15.  

 

Q16. Do you have a CMS preference? Is WordPress an option for you? 

 

A16.  

 

Q17. What is your "not to exceed" budget? 

 

A17.  
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Addendum 1 

Youth Violence Prevention Website Design and Management Services  

 

Q18. Is there a preference on the Content Management System (CMS) is used? 

  

A18.  

 

Q19. Do you have any reference websites? 

 

A19.  

 

 

 

 

 

  

 

 

I, HEREBY CERTIFY THAT THE CHANGES COVERED BY THIS ADDENDUM HAVE 

BEEN TAKEN INTO ACCOUNT. 

  

Firm Name (Type or Print)_______________________________________________________ 

 

Authorized Signature ____________________________________________________________ 

  

Title__________________________________________________________________________ 

 

Name (Type or Print)____________________________________________________________ 

 

Date__________________________________________________________________________ 
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Addendum 2 

Youth Violence Prevention Website Design and Management Services  

 

CERTIFICATE OF ACKNOWLEDGMENT OF RECEIPT OF ADDENDUM 

 

THE CITY OF READING 

 

 

 

ADDENDUM NO. 2 RFP: Youth Violence Prevention Website Design 

and Management Services  

 

DUE DATE:  October 28, 2022                     

 3:00 P.M. Prevailing Time 

 

This addendum must be signed, attached to, and returned with your proposal to the City of 

Reading by the time and date indicated ABOVE. 

 

Q1. What challenges do you hope to address with this site? Why is now the time to create a 

new website?  

 

A1.  

Q2. What creative mandates are required? Please provide the brand guidelines for Reading 

Youth Violence Prevention, if any. 

A2. 

Q3. Outline the roles and responsibilities of the Reading YVP website project team and how 

feedback and approval of the work will be managed. 

A3. 

Q4. Will minor content updates be the responsibility of the design and development agency or 

of the city’s communication team? 

A4.  

Q5. Define how you will measure the success of the new website.  

A5.  

Q6. What is the most significant misperception for youth violence in Reading? What are your 

current methods to handle the misperception(s)?  

A6.  
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Youth Violence Prevention Website Design and Management Services  

 

Q7.  What consumer research is available to the selected agency? 

A7. 

Q8.  Define your target audiences. What audience segments are critical?  

A8.   

Q9.  Is this a project that partners with The Village of Reading or is it their work? 

 

A9.  

Q10. What is the most significant engagement challenge facing Reading YVP in the 

next 18 months? What is the role of the website in solving this problem? 

A10.  

Q11. It’s three years from today. We are toasting success, and you're delighted with 

Reading’s YVP website and progress in the last three years. What’s happened to 

make you so happy? 

A11.  

Q12. Is original photography needed, or will an image library be provided (in the case 

of an insufficient amount of waivers signed by third-party non-profits)? 

A12.  

Q13. Define the user roles of Reading Youth Violence Prevention employees needing 

access to the website CMS. 

Q14. Is multi-language service needed for the site? If so, can it be machine translation 

(such as Google Translate) or is manual translation needed? If manual, what 

languages and content areas need translation? 

A14.    

Q15. Explain the rationale for “The website must not require plug-ins as a default”? Is it acceptable 

to use plug-ins in the case of ADA compliance and translation services? 

A15.  

 

  

 

DocuSign Envelope ID: E7734784-37AB-4436-A2D4-FCDD164CBDB7



3 

Addendum 2 
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I, HEREBY CERTIFY THAT THE CHANGES COVERED BY THIS ADDENDUM HAVE 

BEEN TAKEN INTO ACCOUNT. 

  

Firm Name (Type or Print)_______________________________________________________ 

 

Authorized Signature ____________________________________________________________ 

  

Title__________________________________________________________________________ 

 

Name (Type or Print)____________________________________________________________ 

 

Date__________________________________________________________________________ 
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Youth Violence 
Prevention Website 

Design & 
Management 

Services
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Thank you for the opportunity to develop and design a 
website to house programming, events, and other 
related announcements from nonprofits that serve the 
City of Reading and surrounding area.

This project is important to the City of Reading and its 
citizens.  DaBrian Marketing has a few staff members 
who are residents of Reading and whose children are 
directly impacted by youth violence.

We have experience in creating websites for initiatives 
associated with Reading, PA including COCA, GRCA, 
and more.  
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➔ Improved Access to Information and Engage Site Visitors

➔ Youth Development

➔ Violence Prevention

➔ Improved Outcomes for the Youth

➔ Showcase the Mission, Organizations, Programs, and Events

➔ Strengthen Relationships with Community Partners and Youth

Challenges
The City of Reading has been dealing with increased youth violence.  
Youth violence is directly tied to a city’s quality of life, economic 
health, and potential growth.

3

Current Pain Points
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➔ Make it easier for residents to engage in these opportunities

➔ Highlight the City of Reading’s government initiatives

➔ Benefit local nonprofits/organizations by marketing the business and 

programs/events

➔ Give businesses an opportunity to get involved

➔ Provides benefits in developing/supporting the mental wellness, safety 

and economic development of our community

Challenges
Violence is an urgent public health problem. From infants to the elderly, it 
affects people in all stages of life and can lead to a lifetime of physical, 
emotional, and economic problems. Youth Violence Prevention & Intervention 
although there are many initiatives in the City of Reading focused on this 
issue, there isn’t a effective way for residents to be aware of all that is going 
on.

4
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TARGET AUDIENCE 

Young People Located in the City of 
Reading 

5

➔ Ages 10-24 (Teens/Young Adults)

➔ RDG Violence Prevention 

Practitioners

➔ Families/Parents/Guardians

➔ Business/Nonprofit Community

➔ Strong Hispanic Population 

➔ Middle & High School Education

➔ Speaks English & Spanish
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The Purpose
Devise a communications portal (website) for users to get an overview of 
events/programs/education/etc. offered by the City, Local/Regional Nonprofits, 
Education Centers, etc., focusing on Youth Violence Prevention & Intervention. 
Provide services to support/market the website. We feel this plan could expand or 
be replicated to address other core challenges our community faces, creating a 
true one-stop-shop communications portal.

6
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Domain Research 

7

➔ RDGVIP.gov (Violence Intervention & Prevention

➔ myRDG..gov

➔ YouthVIPrdg.gov

➔ RDGyouth.gov

➔ iCareRDG.gov

➔ RDGcares.gov

➔ RDGstrong.gov

➔ RDGryv.gov (Reduce youth Violence)

➔ uMatterRdg.gov

➔ RDGinfo.gov

➔ RDGyouth.gov
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➔ About Us
➔ Events
➔ Get Help
➔ Get Involved
➔ News 
➔ Programs & Initiatives

The Plan
Create a flexible, informative, easy-to-navigate website with a clean and uniform 
template design that is easy to maintain and viewable on desktop and mobile 
devices. 

8

City of Reading Wishlist 
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➔ Visuals will reflect our city, it’s people, and could work with the city’s 
website look and feel. 

➔ Content would reflect the nonprofits that are involved but also give 
resources that are nationally recognized and helpful to students and 
parents. 

➔ This site could replicate if needed for other city challenges being met by 
partnering organizations. i.e. Addiction, Crime, Neighborhood 
Connectivity, Business development, etc. 

➔ The website will have an online translation for English / Spanish.

The Plan - Continued
Create a flexible, informative, easy-to-navigate website with a clean and uniform 
template design that is easy to maintain and viewable on desktop and mobile 
devices. 

9

DocuSign Envelope ID: E7734784-37AB-4436-A2D4-FCDD164CBDB7



of marketers only make impactful 
improvements to their website 
once or less per year.

10

YOUR WEBSITE IS YOUR
#1 MARKETING ASSET -- A RESOURCE FOR 
PARENTS, NON-PROFIT ORGANIZATIONS, 
AND YOUTH 
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42%
of marketers make impactful 
improvements to their website 
only 0-1 time per year.

11
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➔ Reduces Frustration and Risk

➔ Drives Optimal Results Using Actionable Data

➔ Improves the Entire Organization

WHAT IS GROWTH DRIVEN DESIGN (GDD)?

A smarter approach to web design that:

12
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SEE A QUICKER TIME TO VALUE WITH GDD.
How long does the site take to launch from the initial kickoff meeting?

GROWTH DRIVEN DESIGN

TRADITIONAL WEB DESIGN

Based on the “2017 state of GDD” survey responses

45
DAYS

108
DAYS

ON TIME, IMPROVED WITH REAL DATA

TWO-WEEKS LATE,
ONCE & DONE

13
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GROWTH DRIVEN DESIGN

1. STRATEGY

2. LAUNCH PAD

3. CONTINUOUS IMPROVEMENT

14

Phases 
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GROWTH DRIVEN DESIGN
STRATEGY

Develop an empathetic understanding of your 

audience’s world and how your website can 

solve problems along their journey.

➔ Business and Website Goals

➔ User Experience (UX) Research

➔ Actionable Data

➔ Fundamental Assumptions

➔ Buyer Personas

➔ Journey Mapping

➔ Global Strategy

➔ Brainstorm Wishlist
15

Phases
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GROWTH DRIVEN DESIGN
LAUNCH PAD

WHY BUILD A 
LAUNCH PAD WEBSITE?

- Get out of the “bubble” and start 

collecting real-user data in order to make 

more informed decisions. 

- Less risky than traditional sites due to the 

lower upfront expense and 

time commitment. 

- Shorter time to value and quicker return 

on investment.

- More pleasant process to go through.

Quickly build a website that looks and 
performs better than what you have 
today, but is not your final product. 
Rather, your launch pad is the 
foundation upon which we build and 
optimize.

➔ Customizing an Accelerated Approach
➔ Running Sprint Workshops
➔ Developing Effective Content 
➔ Investing in Internal Efficiencies

16
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WHY USE
DABRIAN MARKETING?

17
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➔ Faster Website Delivery (45 days from Kick-off) 

➔ Dedicated Team of Web Design and Marketing Professionals

➔ Experienced Website Development (WordPress, CMS Hub, Shopify)

➔ Local Resources (just 2 miles away)! 

➔ Experience in Working with Nonprofits 

➔ Customer Service via Support Tickets, Chat, Email, and Phone 

➔ Integrations with 3rd Party Sources such as CRMs, Recruitment Platforms, etc.

➔ Minority-Owned Business (Certificate Number: PT234342) 

WHY DABRIAN MARKETING?
A smarter approach to web design. Strategy delivers with results: 

18
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➔ Intimate Knowledge of Youth Violence Challenges.

➔ Parents of Youth in the City of Reading, Who are Reading School District Students. 

➔ Volunteer Experience with Local Youth Programs. 

➔ Directly Impacted by Youth Violence as Residents of the City of Reading. 

➔ Access to Local Network of Parents and Youth As We Gather Feedback. 

➔ Relationships with Key Stakeholders. 

WE HAVE A VESTED INTEREST! 
Concern for Our Kids and Commitment to our Community Combined with 
Our Knowledge, Resources, Interest, and Passion Make DaBrian Marketing 
Group the Ideal Agency To Develop a Website that Resonates! 

19
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➔ Less Dependency on Plugins

➔ Faster Load Times

➔ Higher Security 

➔ Precisely Alignment With Your Company’s Goals, Vision, and Content

➔ SEO Friendly to Improve Google Ranking 

CUSTOM BUILT WEBSITES with DRAG & DROP Editors  
We provide our clients with the options to pick from our templates, purchase a 
different template, or we can custom build your site.  Our custom built site have 
less dependency on plugins which improve site performance & security! 

20

DocuSign Envelope ID: E7734784-37AB-4436-A2D4-FCDD164CBDB7



SERVING READING & BERKS COUNTY FOR 15 YEARS! 

21
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We are HubSpot experts and a HubSpot Agency Partner in the United States. There are 
less than 200 in PA. We will help you set up your HubSpot CRM and Marketing Hub, and 
even  integrate WordPress. We have experience setting up sales flows, marketing funnels, 
and analytics reporting, all while providing customer support for your Marketing Hub, Sales 
Hub, or CMS Hub. 

➔ Strategy/Research

➔ Branding, Video & Graphic Design

➔ Web Design

➔ Digital Marketing

➔ Paid Advertising

➔ SEO 

➔ Social Media 

➔ Email Marketing & SMS  

➔ Digital Analytics 

Key Services Offered: 
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Youth Violence Prevention Site Structure - 
Home

What is a sitemap?  A sitemap is a list of the pages of a website. Sitemaps are used during the planning of a website.  Structured listings are intended for web crawlers such as search engines. It’s a centralized planning tool that organizes and clarifies 
the content necessary to your site or help you eliminate unnecessary pages. By deciding what you want from your site and then mapping it out, we ensure that every part of your website reinforces your goals.

Action Required: We need your feedback on the pages for the website. Are we missing the priorities?  If no, please provide your approval for us to move forward to the next step in the process. 

Events Get Help Get Involved NewsAbout Us Programs

610.685.0000

Volunteer

Contact us

Sponsors

Community Partners

Resources
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Estimated Timeline

24

Milestone Estimated Completion Date

Initial Planning October 28, 2022

Sitemap October 31, 2022

Wireframe (Site Structure) November 4, 2022

Visual Design November 11, 2022

Content Writing/Recommendations November 11, 2022

Development November 25, 2022

Content Implementation December 2, 2022

Testing December 7, 2022

Launch December 9, 2022
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➔ Mark Mapp (Creative Director) -  crafts website designs and various marketing materials, as well 

as other brand-consistent digital assets with over 10 years of experience. 

➔ Mike Sanders, MBA (Digital Marketing Manager) - coordinates all market analysis, campaign 

planning, content development, and marketing execution with over 5 years of experience. 

➔ Kim Woerle (Project Manager) - provides project support so we deliver the website on time and 

on budget with over 2 years of experience. 

➔ Adrian Laws (Solutions Consultant) - makes recommendations to achieve your project goals with 

over 5 years of sales and customer service experience. 

About DaBrian Marketing Group
Since 2008, we have been delivering sales and digital marketing solutions to 
small and mid-sized businesses that want to increase their brand awareness, 
generate leads, increase online sales, and improve efficiencies for higher ROI.

25
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Owner - Daniel Laws, Jr. 
Daniel B. Laws, Jr. (MBA) is the founder, President, CEO, and thought leader of the company. 
Direction and leadership are his primary responsibilities. In addition to thought leadership, 
Daniel has driven the vision, purpose, service direction, sales, and marketing activities of the 
company for over a decade. 

Danny worked in digital marketing and analytics for organizations that include Sovereign 
Bank, Liberty Mutual, and Idearc Media before working as a contractor with Fortune 1000 
companies like Harley-Davidson, CSL Behring, DuPont, and more.

26

Currently, Daniel is one of three co-chairs of the Digital Analytics Association (DAA) 
Philadelphia Chapter. He is a member of the Forbes Agency Council. He is an active member 
of his community and served as the Executive Chair for the Downtown Improvement District.  
Currently, he sits on the boards of GRCA, Reading Parking Authority, RACC, and Pagoda 
Foundation. He is also a Vistage member.

Under his leadership, DaBrian Marketing group has grown to be one of the top digital 
agencies in the region. DaBrian Marketing has provided digital marketing services to some of 
the top companies in the United States, Canada, and Europe.
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of marketers only make impactful 
improvements to their website 
once or less per year.

27

YOU OWN IT. WE MANAGE ON YOUR BEHALF!
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HOW MANY LIVES CAN 
WE SAVE?

28
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Exhibit B 

 

Project Schedule 

 

 

  

TO BE DETERMINED BASED ON THE MUTUAL 

AGREEMENT OF THE PARTIES AND BASED ON THE 

TIMELINE PROVIDED IN EXHIBT A 
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Exhibit C 

 

Service Compensation Schedule 
 

 

DocuSign Envelope ID: E7734784-37AB-4436-A2D4-FCDD164CBDB7



  

 

 

DocuSign Envelope ID: E7734784-37AB-4436-A2D4-FCDD164CBDB7



➔ Kickoff finalizes the planned content direction. Naming/URL discussed at this time.  

➔ Production of Home and secondary pages --  approval before content is loaded. 

➔ Content Creation using repurposed content and research, conducted in collaboration 

with PEERS. The content needs to be unique, otherwise Google will issue a penalty 

for duplicate content. 

➔ Form submission process determined in accordance with best practices. 

➔ Site will be populated, tested, and launched. 

INVESTING IN THE LIVES OF OUR YOUTH 
Site: $3,700-$6,700 

1
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➔ 36 Hours of Support that DO NOT EXPIRE.  

➔ Updates to CMS, Templates, and any Plugins

➔ Updates to the Last Coding Version for Security & Compatibility

➔ Daily Backups

➔ Daily Security Scans 

➔ Staging Area to Make Changes 

➔ SSL Certificate 

➔ Private Server  

HOSTING, SECURITY, and SUPPORT - 3 Years
Investment: $4947 for Ongoing Maintenance

2
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