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CONTRACT

8/10/2022
THIS AGREEMENT, made and concluded this day of , by and between the

CITY OF READING, a municipal corporation of the Commonwealth of Pennsylvania, located
in the County of Berks, said Commonwealth, party of the first part, and All City Management
Services, Inc., Contractor, party of the second part, pursuant to law and to the provisions and
requirements of the ordinance of the City of Reading, Pennsylvania.

WITNESSETH, that the parties to these presents, each in consideration of the agreements on the
part of the other herein contained, have agreed, and hereby do agree, the party of the first part for
itself, its successors and assign, and the party of the second part for itself, himself, or themselves,
its successors, or his or their executors and administrators as follows:

CONTRACTOR'S GENERAL AGREEMENT. The Contractor covenant, promises and agrees to
and with the party of the first part, for the consideration hereinafter mentioned and contained,
and under the penalty expressed in a bond and hereto attached, to furnish all the material,
machinery, equipment, tools, labor and transportation, except as hereinafter otherwise provided,
at his own cost, necessary or proper for the purpose of executing the work embraced in this
contract in a good, substantial and workmanlike manner, and in strict accordance with the
specifications pertaining to this contract a herein contained.

PARTS OF CONTRACT. The Location Map; Notice to Contractors; Bid Instructions;
Documents to be Submitted with Bid; Contract Documents; Documents to be Submitted During
the Course of the Contract; Wage Rate Determinations; Notice of Preconstruction Requirements
and Pre-Construction Conference Questionnaire; Affirmative Action Requirements; General
Provisions; Supplementary General Terms and Conditions; Technical Specifications;
Supplementary Technical Specifications; and Correspondence and Supportive Documentation
shall each form a part of the Contract.

THE CONTRACT SUM. The City shall pay the Contractor for the performance of the Contract,
subject to additions and deductions provided therein, in current funds as follows:

Twenty-nine Dollars and Ninety-eight cents ($29.98) per hour, per guard. Pricing is based
upon 47 crossing quards compensated an average of 2.5 hours per day, for 180 days
annually. Local field supervision and substitute guards are also included in the rate, as are
other costs except as noted below. Based upon 21,150 hours, we project a Not to Exceed
price of $634,077. (See addendum).

For City of Reading Pa Crossing Guard Program.

Where the quantities originally contemplated are so changed that application of the agreed unit
price to the quantity of work performed is shown to create a hardship to the Owner or the
Contractor, there shall be an equitable adjustment of the Contract to prevent such hardship.

TIME & MANNER OF DOING WORK. The party of the second part agrees to commence the
construction of the work to be done under this contract, immediately upon receiving written
notice from the Director of Public Works, or other applicable Director, so to do and to complete
the entire work as specified in the technical specifications, it being expressly agreed and
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understood that the time of beginning, rates of progress and time of completion of the work are
essential under this contract. Time is to be considered to be the essence of this contract.

STIPULATED DAMAGES. The Contractor shall begin work within ten (10) days of receipt of
written notice from the applicable Director, to do so. If the Contractor fails to complete and
finish the work in conformity with the terms and provisions of this Contract within the time
hereinbefore specified, he shall pay to the City the sum of Five Hundred Dollars ($500.00) for
each and every day thereafter, including Sundays and holidays, that the finishing of the Contract
is delayed, which sum shall be construed as stipulated and liquidated damages and not as a
penalty and shall be deducted from the amount due by the terms of the

Contract; provided, however, that in case of justifiable delay, the City shall extend the time for
completion of said work as provided for in Article G.7, but no extension of time for any reason
beyond the time fixed herein for the completion of the work shall be deemed a waiver by the
City of the right to abrogate this Contract for abandonment for delay.

LIENS. Neither the final payment nor any part of the retained percentage shall become due until
the Contractor, if required, shall deliver to the City a complete release of all liens arising out of
this Contract, or receipts in full in lien thereof, and, if required in either case, an affidavit that so
far as he has knowledge or information the release and receipts include all the labor and material
for which a lien could be filed. If any lien remains unsatisfied after all payments are made, the
Contractor shall refund to the City all monies that the latter may be compelled to pay in
discharging such a lien, including all costs and a reasonable attorney's fee.

IN WITNESS WHEREOF, the said City of Reading has caused this Agreement to be executed
by its Mayor, and its corporate seal to be hereunto affixed, duly attested by its City Clerk, and
the Vendor has caused this Agreement to be executed by its President and its corporate seal to be
hereunto affixed, duly attested by its Secretary, has hereunto set his/their hand(s) and seal(s) the
day and year first above written.

Signed and sealed in the Presence of:

Attest: CITY OF READING
DocuSigned by: DocuSigned by:
73DE031C240D451... By 9DBC26E27C594BB...

City Clerk Mayor Eddie Moran

ALL CITY MANAGEMENT SERVICES,
INC.

DocuSigned by:

Demetra Farwell

GITEABCOTA0:

By:
Demetra Farwell, Corporate Secretary
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ADDENDUM




DocuSign Envelope ID: 662DCCB9-F3C4-4C16-A974-595AD5B54E29

CITY MANAGEMENT SERVICES
“The Crossing Guard Company”

A Proposal for
City of Reading
Request for Proposals
School Crossing Guards
Reading Police Department

July 29, 2022

Presented by

10440 Pioneer Boulevard, Suite 5, Santa Fe Springs, CA 90670
OFFICE PHONE: 800.540.9290 FAX: 310.202.8325
EMERGENCY DISPATCH: 877.363.2267

www.thecrossingguardcompany.com



DocuSign Envelope ID: 662DCCB9-F3C4-4C16-A974-595AD5B54E29

Company Profile and Qualifications
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. AILL CITY MANAGEMIENT SERVICES

July 22, 2022

City of Reading
Police Department

School Crossing Guards
815 Washington St., Reading, PA 19601

Dear Administrator:

On behalf of All City Management Services, Inc. (ACMS), we sincerely appreciate the potential
opportunity to serve the City of Reading School Crossing Guard Program. We are proud to serve
many communities in the State of Pennsylvania and our experience in this state is considerable.

We have received the Request for Proposal; we have reviewed the Scope of Work and Proposal
Instructions. We agree with the terms and conditions set forth with exception to Contractor’s
Liability Insurance section on page 8 of the proposal. Please see our preferred verbiage listed under
our Exceptions page included in our response.

Our goal is simple, to relieve the City of Reading of the day-to-day responsibilities of managing a
School Crossing Guard Program. As your full services contractor, we will assume complete
responsibility for the day-to-day operations of the Reading School Crossing Guard program. This
includes recruitment, background clearance, hiring, training, equipment, payroll, supervision,
management of the program and relief coverage for City staffed sites as needed. We maintain local
supervision, alternate guards, a paging system, and a 24-hour 800 number to ensure adequate
response and immediate back-up for any Crossing Guard absent from duty for any reason. We also
establish communication with each school to ensure proper scheduling.

We have become the nation’s largest provider of private crossing guards as a result of our singular
focus to this industry as well development of benchmark training. This includes our “Employee
Handbook for School Crossing Guards” which details our Job Requirements, the initial and
ongoing Training we provide, including our Site Evaluations, our Rules of Conduct, Crossing Guard
of the Year recognition and the Certification Requirements for all ACMS Crossing Guards.

We are certainly excited about the opportunity to provide Crossing Guard services for the City of
Reading. If you have any questions, please feel free to contact me at 800 540-9290

Singerely,
David Mecusker

Marketing & Contracts Manager
david@thecrossingguardcompany.com
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. AL CITY MANAGIE

COMPANY PROFILE

MENT SERVICES

All City Management Services, Inc. (ACMS), is a California based Corporation founded in 1985.
We are the largest provider of School Crossing Guard services, managing both large and small
Crossing Guard Programs. We currently have over 7,500 employees dedicated to safety, serving
cities, towns, communities, schools, and school districts nationwide.

One defining issue that distinguishes ACMS is that we are the only company that exclusively
provides School Crossing Guard Services. It is our commitment to limiting the scope and focus of
the company to School Crossing Guards that has helped us emerge as “The Crossing Guard
Company”. We have successfully privatized the Crossing Guard programs for over 275+ agencies.
Ultimately our clients become the beneficiaries of our single-minded approach toward this industry.

The heart of our business is in assuming responsibility for the task and challenges of conducting a
successful Crossing Guard Program. Toward that end, in our typical contractual arrangement we
assume responsibility for; recruitment, local hiring, background clearance compliant with
Department of Justice standards, initial and ongoing training, payroll and administrative support
functions, coordination of assigning qualified substitutes during absences, local supervision,
complaint investigation and resolution, communicating with schools and site safety inspections.

One of the benefits we bring to any agency is our expertise in overseeing a seamless transition from
public to private management of the program. The continuity of the Crossing Guards’ employment is
a key component of a seamless transition. We value the experiences and understanding of the
Crossing Guards currently working in each program we manage. Much of our success with
individual programs is a result of the experience and knowledge these Crossing Guards bring to our
management.

With over 36 years of experience, ACMS leads the Crossing Guard Industry in the development of
Crossing Guard standards for training, supervision, and safety. Each program we have taken on has
brought a unique set of issues and challenges. The heart of our success has been our ability to
articulate these challenges and experiences into our training, policies, and procedures to benefit all
Crossing Guards in all the cities, towns, and communities we service.

All City Management Services, Inc. has not lost a client agency due to failure or refusals to complete
a contract and has not lost a client agency due to the level of service provided.
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Company Data
All City Management Services, Inc.

Corporate Office
10440 Pioneer Blvd., Suite 5
Santa Fe Springs, CA 90670
Phone: 310 202 8284 Fax: 800 430 1059
24-hour number is 877 363 2267
https://thecrossingguardcompany.com
Federal Tax Identification Number: 95-3971517

Bid Direct Point of Contact
ACMS represents the following person is authorized to negotiate on their behalf with the City of
Reading in connection with this RFP:

David Mecusker, Marketing & Contracts Manager
Phone: 310 202 8284 Ext. 107
david@thecrossingguardcompany.com

Da‘lte: q l'ZZ[Z.Z

Satellite Offices
Texas Nevada Florida
2602 McKinley Ave., Ste. 110 4775W. Teco Ave., Suite 230 6801 Lake Worth Rd., Ste. 102
Dallas, TX 75204 Las Vegas, NV 89118 Lake Worth, FL. 33467
Phone: 214 272 7299 Phone: 702 675 3135 Phone: 800 540 9290
Fax: 800 430 1059 Fax: 702 750 2110 Fax: 800 430 1059

All City Management Services, Inc. was established on May 3, 1985 as an S Corporation and has
not conducted business under any other business name. All City Management Services, Inc. is
not partially owned by another business organization or individual. All City Management
Services, Inc. has 36 years of experience providing crossing guard services. Baron Farwell;
President and General Manager owns one hundred percent (100%) of stock outstanding. Demetra
Farwell is the Corporate Secretary for All City Management, Inc. and along with the General
Manager are the only two Officers for the ACMS.

All City Management Services, Inc. has not lost a client agency due to failure or refusal to
complete a contract and has never lost a client agency due to the level of service provided.
All City Management Services, Inc. financial interests are associated with Crossing Guard /
School Safety services and has no financial interest in other lines of business.
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Statement of Qualifications / Experience

All City Management Services, Inc. (ACMS) Serving over 275 cities, counties, and school
districts, we have successfully privatized and exclusively provided Crossing Guard services for over
36 years. ACMS currently employs over 7,500 Crossing Guards who are supported and managed by
locally assigned Area Supervisors and second level management. We have experience managing
small programs, mid-sized programs and large programs in excess of 100 Crossing Guards.

While the size of our Company reflects our broad-based knowledge and success in the industry, we
understand that each agency, school district and community we serve comes with their own set of
specific requirements and challenges. Our management team will meet with City of Reading
representatives and individual school personnel regularly to address needs and ensure all
requirements are met.

Our ability to operate and manage the City of Reading School Crossing Guard program is supported
by our current success operating many School Crossing Guard programs in the State of
Pennsylvania. Some of these programs include the City of Pottstown, Borough of Phoenixville, City
of York, Swatara Township, Elizabethtown Borough, City of Allentown, City of Easton, Manheim
Township, Manheim Central School District, Lancaster Township and Schuylkill Township.

As well as our similar success with programs throughout the nation. Examples of the many clients
we serve include: Teaneck, NJ; Wayne, NJ; Westfield, NJ; Bound Brook, NJ; Millburn, NJ; Scotch
Plains NJ; Rye, NY; Freeport, NY; Hempstead, NY; Wallingford, CT; Danbury, CT; Frederick, MD;
Portland, ME; Lansing, MI; Grand Rapids, MI; Bloomfield, IL; Sun Prairie, WI; Appleton, WI;
Olathe, KS; Overland Park, KS; Kansas City, MO; Dallas, TX; Fort Worth, TX; Carrollton, TX; Las
Vegas, NV; Henderson, NV; County of Los Angeles, CA; Beverly Hills, CA; Pasadena, CA; Santa
Ana, CA and numerous others.

We are pleased to announce ACMS performance standards and training procedures have been
integrated into the model for the forthcoming California Safe Routes to School Crossing Guard
Training Guidelines.

Another defining component that distinguishes ACMS as the industry leader is our focus on
providing School Crossing Guard services. We are not a security guard company with a few clients
based upon a low-cost offering. Our singular area of service; “School Children Safety” enables all of
our resources to be devoted to the development and delivery of programs that provide exceptionally
high safety standards and client satisfaction

It should be noted that ACMS has never lost a client agency due to the level of service provided.
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Key Program Personnel
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. AILL CITY MANAGEMIE

City of Reading

*

Vice President of Operations
Patricia Pohl
310 877 7045 cell

NT SERVICES

National Operations Manager
Kim Brooks
913 333 2563 cell

L3

Operations/Program Manager
Shelby Schaffer
717 650 7232 cell

L3

Area Supervisors
TBD

*

47 Crossing Guards
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Field Management Personnel

The most significant resources ACMS brings to any Crossing Guard program is the depth and
scope of management provided by the years of experience brought by our operational
management team. The community of Reading will benefit from a team concept which consists
of Area Supervisors, Operations / Program Manager, National Operations Manager and Vice
President of Operations. Each Member of our management team is available 24 hours a day via
cellular telephone. The following is a brief synopsis of the respective duties of each.

Area Supervisors (TBD) ACMS plans to deploy two (2) Area Supervisors for the City of
Reading School Crossing Guard program. They will handle all aspects of the daily supervision
of the program of forty-seven (47) Crossing Guards and alternate/relief pool. With support from
the Program Manager and National Operations Manager they will typically recruit, hire, train
and provide personnel management for all the sites they oversee and interface with school staff
as needed. In addition to communicating with the City and School staff, they are responsible for
ensuring each employee receives the proper number of Site Performance Evaluations, completed
the Certification mandates. Your Area Supervisors reports directly to the Operations/Program
Manager.

Operations Manager (Shelby Schaffer): Shelby has over 6 years in this industry and will
oversee the program and directly manage your Area Supervisor and serve as Program Manager,
providing training and support. She will also interface with the City of Reading representative
and School staff as needed. Shelby will assist in the hiring of the Crossing Guards as well as the
development and implementation of training programs and certification standards. She will
ensure compliance with Company standards and City of Reading expectations. Shelby reports
directly to the National Operations Manager.

National Operations Manager (Kim Brooks): Kim has over 6 years in the industry providing
field management and support for ACMS. She is responsible for the development and
implementation of operational standards, training programs, safety instruction and compliance
with all legal requirements and restrictions. Works directly with Program Manager to ensure all
program standards are being met. Kim has extensive experience implementing and managing
comparable and larger programs. She is responsible for initial training and orientation for all new
client programs. Kim Brooks reports directly to Vice President of Operations.

Vice President of Operations (Pat Pohl): Pat has over 26 years of industry experience. She is
responsible for overall contract compliance. Works with the Regional Support Manager on the
development of training programs and implementation of safety standards. Coordinates the flow
of information between operations and administrative staff.
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PATRICIA J. POHL
21896 Red River Drive, Lake Forest, CA 92630 . 310.877.7045

WORK HISTORY

2010 to present All City Management Services, Inc.

10440 Pioneer Blvd., Suite 5

Santa Fe Springs, California 90670
Vice President of Operations: Full responsibility for the planning, direction and coordination of all field-
based leadership personnel nationwide (250+). Accountable for development and implementation of cost-
effective procedures to meet current and future company needs. Responsible for all aspects of operations to
ensure successful compliance with policies and procedure resulting in achieving optimum safety standards.

1998 to 2010 All City Management Services, Inc.

1749 South La Cienega Blvd.

Los Angeles, California 90035
Operations Manager: Accountable for management of day-to-day operations of field 50+ area supervisors.
Responsible for development, implementation and compliance for all training programs as well as Safety
Certification standards for all Crossing Guards.

1994 to 1998 All City Management Services, Inc.

1749 South La Cienega Blvd,

Los Angeles, California 90035
Area Supervisor: Responsible for hiring, training, coordinating and scheduling 45 school crossing guards.
Served as company liaison to city governments, school districts and community.

1967 to 1994 Various Management, Sales and Administrative Positions
Restaurant Manager, Advertising Sales Account Representative, Executive Assistant, Office Manager:

Employment history of repeated promotion to positions of leadership and management based on work ethic
and commitment to the success of employer.

PROFESSIONAL ASSOCIATIONS

Previously invited to serve as the only private sector representative on:

California Crossing Guard Training Expert Review Panel

Safe Routes to School Technical Assistant Resource Center (SRTS TARC) a project of California Active
Communities within the California Department of Public Health (CDPH)

Previously retained as Expert Witness and Person Most Knowledgeable in several litigations related to
personal injury accidents involving School Crossing Guards.

Florida Department of Transportation
School Crossing Guard Trainer Certification, currently status; active
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Kimberly M. Brooks

15607 W. 83™ Street * Lenexa, KS 66219+ (913)952-9159
kim@thecrossingguardcompany.com

NATIONAL OPERATIONS MANAGER

Proven advocate for pedestrian safety by effectively administering company policies and procedures to
employees. Operations leader that utilizes training and mentoring techniques to develop continuous
improvement efforts with Regional Managers toward staff development.

Skilled in organizing staff and planning for complete site coverage. Effective in recruiting from various
sources and using system planning to align resources. Excellent communicator capable of building
relationships with clients, supervisory staff, guards, and internally at any organizational level.

v Client engagement v’ Safety focused
v" Recruiting & Training v" Coaching & Mentoring
v’ Relationship Builder v Problem-solver

Professional Experience
ALL CITY MANAGEMENT SERVICES 2016 to Present

National Operations Manager — May 2020 to Present
e Responsible for overseeing the day-to-day functions of the Regional Manager.
e Identify challenge programs in cooperation with Regional Manager.
e Oversee Client Relationships.
e Assist in the development and transition of new programs.

National Advertising and Recruiting Coordinator — February 2018 — May 2020

Manage advertising and nationally.

Recruit, hire and train Recruiting Coordinators to build relationships within their community.
Collaborate directly with Regional Manager to combat staffing issues within areas directly.
Develop new strategies for recruiting.

Regional Supervisor — September 2016 to 2018
e Administer policies through training of supervisory staff and monitoring compliance of guard
performance.
e Serve as liaison with contracting point of contacts and company to communicate and resolve
any operational issues such as site modifications and pedestrian counts.
e Oversee programs covering over 200 sites in Kansas, Missouri and Iowa.
e  Other duties include approving payroll, onboarding and training employees.

Area Supervisor — July 2016 to 2018
e Recruit, train and staff crossing guards in the City of Lenexa.
e Overall administrative functions for the area.
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Kimberly M. Brooks Page 2

SECURITAS 2015 to 2016

Crossing Guard — August 2015 to May 2016
e Conduct safe crossings for pedestrians.

VARIOUS DENTAL PRACTICES 1992 to 2013

Expanded Functions Dental Assistant — 9 years
e Expanded functions include placing composite and amalgam fillings, polishing fillings,
packing retraction cord, taking impressions for crowns, bite splints, and making temporary
crowns.
Working with children that have special needs.
Charting treatment plans and patient chart maintenance.
Dietary, preventive and treatment consultations with patients.

Dental Assistant — 12 years

e Chair-side duties include assisting in all procedures including fillings, crown preps, root canals
and surgical extractions.

e Scheduling appointments, creating treatment plans and presenting them to patients.

e Supply management, equipment repairs and maintenance. Maintain OSHA standards.

Education and Training

Johnson County Community College
Prerequisites for Dental Hygiene

State of Pennsylvania
Certificate of Radiology

York Vocational Technical School
Dental Assistant Technical School
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HELBY VANKIRK SCHAFFER

Elizabethtown, PA 17022 (717)650-7232 | shelby@thecrossingguard.com

CAREER OBIJECTIVE

Driven and process-oriented Regional Manager of field operations. Active in the
administration of company held standards with a history of strengthening
compliance, improving processes, and elevating standards, quality, client
satisfaction and employee morale to high functioning levels. Participates willingly
and actively in arenas encompassing challenges and obstacles.

SKILLS
- Team Supervision and Training - Problem Solving
- Collaboration - Adaptability
- Excellent research and writing skills - Leadership
- Strong Communication Skills - Time Management

- Solid technological and computer Foundation
PROFESSIONAL EXPERIENCE

All City Management Services, The Crossing Guard Company, Santa Fe Springs, CA
Regional Manager, 2017 to Present

Manage day-to-day operations, supervising 30+ Area Supervisors, both directly
and indirectly, with expansive geographical locations incorporating the East Coast
of the United States. Implementation and integration of training procedures and
development, as well as participation in company established focus groups,
incremental to the advancement of improvement of corporate relations with their
employees and Clientele. In addition to problem solving and conflict resolution, a
great deal of responsibility incorporates hiring, maintaining and training newly
hired Supervisors for various locations. Well established communication with the
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Client is a standard point of convergence and is duly maintained on a regular
basis.

All City Management Services, The Crossing Guard Company, Santa Fe Springs, CA
Area Supervisor, 2016 to 2017

Responsible for the day-to-day activities and coordination of all assignments of
crossing guards, as assigned to the established and designated area. Provided all
field based training as well as training in a classroom setting, as required by
company standards. Extensive interview and hiring responsibilities, regarding
potential employees. Completion and submission of all administrative paperwork
timely, including bi-weekly payroll.

Legal Research and Analytical Consultant, Independent Contractor
2003 to 2013

Structural research and analyzation into constituent parts, while actively focusing
on their relativity to the Law. Drafting various legal documents including
contracts, litigation filings, discovery material, legal memos and other documents
relating to a particular legal transaction. Implemented various strategies as
pertaining to case law, as well as maintain a structured and well maintained
course of action as relating to the case at hand.

Education & Certifications

University of Pittsburgh | BA in Administration of Justice | BA in Legal Studies
Concord Law School | Juris Doctorate

Certified for the School Crossing Guard Training, Policies and Procedures under
the New Jersey Training and Resources Program (2019)
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Approach and Management
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Transition Summary

The privatization and management of a School Crossing Guard program involves several functions.
The following is a summary of our general operational plan for initiating and managing a School
Crossing Guard Program. Specifically, we will address our orientation, training, recruitment, and
staffing plan for Crossing Guard Programs.

In assuming control of the City of Reading Crossing Guard Program we first set-up an orientation
and training meeting. Our goal in pricing the program is typically to incorporate the existing
Crossing Guards into our organization. The current Crossing Guards’ experience and familiarity are
the cornerstones in ensuring a seamless transition. However, often rumors and inaccurate
information circulate among existing Crossing Guards as we transition from public to private
management. The orientation and training meeting will be the first opportunity we have to meet the
new and prospective employees collectively and address the issues, concerns or questions they may
have.

During this orientation we will discuss, our company history, our family of Crossing Guard
programs and the impending transition in the management of the Crossing Guard Program. We will
spend as much time as necessary to address the issues and questions raised by all prospective
employees.

After the initial orientation we distribute and assist in the completion of all ACMS employment forms.
Once all employment forms have been collected and successfully completed, we would conduct a
Functional Capacity Evaluation for each Crossing Guard. This is a basic skill review that evaluates
such things as a guards’ ability to hold a stop sign over their head, step off and back onto a six-inch
curb, walk a straight line, etc. Once we have completed this portion of the meeting, we will then
conduct a training session for all current and prospective Crossing Guards.

Training- Training has been a cornerstone in the development and expansion of ACMS. We
continue to learn and to incorporate new methods and standards of training into our organization.
Our goal has been to elevate the level of and accountability for training throughout our organization.
We continue to revise and update our training program, procedures and monitor our results.

Our training begins by giving all Crossing Guards a clear understanding of the goals, expectations,
and responsibilities of a School Crossing Guard. To that end, we have consolidated over 36 years of
experiences and information into our “Employee Handbook for School Crossing Guards”. This
manual informs and instructs Crossing Guards on a variety of issues including personal conduct,
crossing procedures, professional responsibility, emergency procedures, training requirements and
problem resolution. Each new and prospective Crossing Guard is issued the handbook to begin the
training portion of the meeting.
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A designated Trainer will oversee this initial training session. They will do active demonstrations,
encourage participation, and possibly show a training video. Our training goal for this meeting will be
to consolidate our fundamental procedures and policies into a three (3) hour time slot. During this
initial orientation/training meeting we will focus on key sections of the Employee Handbook including
personal conduct, techniques, and policies.

Another effective training tool we will use during this session is our Field Training Card. The Field
Training Card is a pocket size instruction card which gives step by step instruction on our crossing
procedures.

At the conclusion of the training portion of this meeting we will: 1. Review all work schedules with
the current Crossing Guards. 2. Issue equipment to all current Crossing Guards. 3. Process and issue
Picture ID Cards 4. Provide Supervisory contact information to all Crossing Guards. 5. Further
screen and work with all prospective Crossing Guards. 6. Interview prospective Supervisors.

From this point forward, training is an ongoing process for all Crossing Guards employed by ACMS.
In addition to the normal site visits by the Area Supervisor, all employees receive a follow-up Site
Performance Evaluation 30 to 60 days after their initial employment.

The Supervisor conducts Site Performance Evaluations at the intersection the Crossing Guard
normally works. Each Crossing Guard is given a “Site Performance Evaluation” during the school
year. This evaluation is used as an instructional tool to validate correct procedures and correct
inappropriate procedures. Any Crossing Guard receiving a low score on a Site Performance
Evaluation are re-evaluated within 30 days.

ACMS will provide a copy of our training curriculum to the City of Reading and welcome City
personnel who will be working with the program to attend the orientation meeting. At this meeting,
our Operations team can meet with key City personnel to discuss our management process.
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Approach and Management Plan

ACMS employs a Team Concept of management which results in efficient field operations as
well as providing a multifaceted response to potential problems. The Vice President of
Operations and National Operations Manager will continue to work together (with input from
City of Reading) to establish specific program objectives and expectations. These Senior
Managers then work directly with your Operations/Program Manager and Area Supervisors to
implement the management plan.

The Program Manager along with your local Area Supervisors; has responsibility for the direct
management of the Crossing Guards and together they will continue to ensure City of Reading
operational expectations are met. Standards and expectations are communicated to Crossing
Guards personally by their local supervisor so as to allow the employee a better understanding
of the decision-making process. This helps reduce confrontational attitudes by establishing and
enhancing the common goal of providing for the safety of school children.

Crossing Guard performance and compliance with safety standards will continue to be
accomplished through regular site visits by the local Area Supervisors and Program Manager.
In addition to verbal training and counseling, these managers are supported by the use Field
Training Check Lists, Field Training Cards, Site Performance Evaluations, independent
Field Observations and a professionally produced Crossing Guard Safety DVD. Reports of
satisfactory completion of all levels of training and ongoing safety reviews will be summarized
and available to the City of Reading representative.

Background checks will be completed on all potential employees as allowed by Pennsylvania
state law. Successful completion of the background check, drug screening, Child Abuse
Clearance through State of Pennsylvania, Employment Reference Check, Personal Reference
Check, Social Security verification via E-Verify is required prior to the employee being hired.
ACMS will comply within the Equal Employment Opportunity Commission guidelines when
making hiring decision based on criminal records.

After pre hire screening ACMS may conduct random field testing for drugs and or alcohol
when use is suspected or at the discretion of management. ACMS has a strict policy on Drug
and Alcohol abuse. This policy is included in our Employee Manual.

Internal minimum passing standards along with City of Reading established standards would
prevent any person from working as a Crossing Guard for the program who has been convicted
of any crime of moral turpitude or a crime against children, including, but not limited to:

e Conduct in violation of Pennsylvania Penal Code or which requires registration under
Pennsylvania Penal Code

e Conduct which requires registration under Pennsylvania Health and Safety Code.

e Any offense involving the use of force or violence upon another person.
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e Any offense involving theft, fraud, dishonesty, or deceit.

e Any offense involving the manufacture, sales, possession or use of a controlled
substance
Conspiracy or attempt to comment any of the aforementioned offenses.

Any registered sex offender or narcotics offender.

Summary reports of background clearance on employees within the City of Reading Crossing
Guard program will be regularly available to the City. Crossing Guards in the City program
will report to school authorities the names of children who do not follow safety school
regulations. Crossing Guards will report the license plate numbers of motor vehicles who
violate traffic laws or crossing guard instructions.

ACMS will investigate all public complaints concerning crossing guard services. All incidents
shall be reported to City within two (2) hours to advise the nature of complaint. ACMS shall
furnish a written report within five (5) business days after the date of the incident, which
includes the course of action/remedy/resolution of said complaint.

Communications with individual school sites is facilitated by the Field Supervisor. Personal
visits are made regularly (minimum quarterly) to each school site in an effort to develop
relationships with staff and establish a collaborative environment for information exchange.
Calendars and bell schedules are obtained for each school both at the beginning of the school
year and periodically throughout the year. Key school personnel are supplied with appropriate
contact information (business cards) and reminded to inform ACMS of any changes.
Additionally, schools are provided with large magnets which can be easily displayed making
contact information effectively available to all staff. The email address of the Office Manager
is also obtained which enables ACMS administrative support staff to regularly contact each
school and proactively solicit information regarding potential schedule changes.

The establishment of accurate and responsive shift times is critical to the effectiveness of
Crossing Guard services. Sites further from the school would be expected to start earlier in the
morning and finish later in the afternoon. These staggered shifts effectively address the time it
takes for students to walk from a remote location to the school site (or vice versa in the
afternoon) and optimize the protected periods. Additionally, locations are continually
monitored for actual pedestrian traffic patterns enabling a better understanding of site needs
and any potential deviation from established guidelines.

ACMS Area Supervisors are in the field daily when crossings are covered by the guards and
they ensure all guards arrive on time and are ready for duties as scheduled. ACMS is in the
final stages of developing an application (App) that will monitor guard attendance via
cellphone and will improve efficiency in our timekeeping.
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Recruitment and Staffing

ACMS Managers will continue to assess the staffing needs of the City of Reading School
Crossing Guard program on an ongoing basis. We will focus further recruitment efforts in
the geographical areas where additional Crossing Guards will be needed.

We have developed a comprehensive plan for recruitment of new Crossing Guards. As a
part of our Staffing strategy, we encourage a very aggressive recruitment program. We
utilize soft advertising, local media advertising, targeted flyers, on-site solicitation,
school flyers and employee referral bonuses as parts of our overall recruitment strategy.
We often work closely with school districts in some of our recruitment drives.

Our ability to effectively staff a Crossing Guard Program remains a fundamental benefit
that ACMS brings to most Crossing Guard Programs. Staffing sites is one of the primary
responsibilities of the Area Supervisors. They are trained to continuously recruit and train
prospective Crossing Guards. New recruits are first processed and submitted to the
Department of Justice for background clearance.

Supervisors are also responsible for coordinating the staffing for all sites under their
supervision. As part of our staffing strategy Area Supervisors aggressively enforce the
following policies and procedures for Crossing Guards.

¢ Supervisors must maintain an adequate alternate or substitute
guard roster. We encourage at least a 5 to 1 ratio of sites versus
alternate guards

¢ We require any guard not reporting for duty to notify the Area
Supervisor as early as possible utilizing our 24/7 Guard Hotline or
directly notifying their Area Supervisor. Notifications less than 1
hour prior to shift starts are considered unexcused absences.

¢ Our employee policy is "No call, No show, No Job" Throughout
our training we emphasize the importance of insuring the safety of
children by our presence. As such, we cannot allow the children's
safety to be compromised by failing to call or show for duty.

Employee Retention: To enhance employee satisfaction and support our retention
efforts, ACMS reviews guards wage rates annually in an effort to continually remain
competitive in the local labor market. If contractual and budget requirements allow; we
plan to offer small wage increases a minimum of every two (2) years based upon
performance and tenure.

We also provide publicized employee recognition through our Crossing Guard of the
Year programs and Length of Service Awards. Additionally, we provide local Area
Supervisors and small budget for employee socials.
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Training

Effective initial and ongoing training is essential in a profession dedicated to the safety of
children. With over 36 years of experience and a commitment to working cooperatively with
other public safety professionals, ACMS is recognized as an industry leader in the development
and implementation of School Crossing Guard training and standards of excellence.

The process begins during the first contact with a potential employee when our phone interview
process outlines job expectations and our zero-tolerance policy for failure to report for a
scheduled shift. Throughout the application process prospective employees are reminded about
the critical nature of our assignments and the work ethic and integrity required of our
employees.

Once hired, the training process starts in the classroom where employees review sections of the
“Employee Handbook for School Crossing Guards” and are shown the professionally
produced training DVD, “Crossing Guard Safety”. The process then moves to a field practicum
where the trainer demonstrates proper procedures and allows the employee to practice correct
techniques. The employee’s progress is closely noted on the detailed steps outlined on the the
Field Training Check List to ensure the employees’ field competence. This cross-modality
approach not only exposes the employee to the necessary training components but also
addresses the needs of the visual, auditory, and kinesthetic learner. While the classroom setting
is expected to require approximately one hour and the field training approximately two hours,
it’s important to note that the low ratio of students to trainer allows for accurate assessments of
the employees’ readiness to move forward.

The new employee is typically assigned to alternate work and closely supervised during their
early assignments. They benefit from their trainer completing of a written assessment of their
work which better allows them to understand their strengths and weakness and make
improvements where necessary (the Site Performance Evaluation). Additionally, all new
employees are required to carry and regularly refer to the Field Training Cards. This pocket-
sized card (listing all steps for a safe cross) allows the employee to self-evaluate their
performance prior to the time they have all steps of the procedures memorized. Throughout their
employment, employees are subjected to the same Site Performance Evaluation as an ongoing
training and assessment tool. These evaluations happen in both side-by-side sessions as well as
unannounced observations without the knowledge of the employee.

The standard issue equipment and clothing includes:

o ANSI II compliant high-visibility retro-reflective vest marked with the required insignia
of a Crossing Guard

e MUTCD compliant 18” STOP/STOP paddle

e Picture Identification Card with emergency contact information
e Company-issued cap or visor with corporate logo

e Whistle for emergency alert to vehicles and pedestrians

e High-visibility ANSI IT compliant wind-breaker jacket
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Exceptions
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Requested Exception Narrative

1. Contractor’s Liability Insurance

Exception: This sections verbiage does not allow for shared liability in the event of a claim. If
awarded, we would request a modification to the language included in this section. Please see
sample verbiage listed below:

Notwithstanding anything in this section to the contrary, however, in the event that a court of
Jjury determines that liability with respect to any Loss was caused or contributed 1o by the
negligent act, error, omission or willful misconduct of the City, liability will be apportioned
between Contractor on the one hand and the City on the other hand with regard to such Loss
based upon the parties’ respective degrees of culpability, as determined by the court or jury, and
Contractor’s duty to indemnify the City, its officers, agents, employees will be limited
accordingly.

2. Addendum #1 — Question number six (6) and response from City for question
number six (6).

Exception: As per the contract provided in the RFP it states the contract document section is not
1o be filled out / completed until the contract is awarded. Additionally, our surety company
stated they cannot provide a performance bond because we have not been awarded the contract

yet.

ACMS will comply with completing all forms included in the contract section if awarded
services. At this time, we did not complete the forms included due to the reasons stated above.
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Addendum Question #6

(In bid documents on contract page it states, pages are not to be filled out
until contract is awarded)

Below is response from our Surety company in regard to performance bond
being included with bidder proposal, as per answer for question #6.

From: Landa, Lourdes <llanda@mcgriff.com>

Sent: Tuesday, July 26, 2022, 10:05 AM

To: David Mecusker <david@thecrossingguardcompany.com>; Saumur, Lisa
<Llisa.Saumur@mcgriff.com>

Subject: RE: Reading, PA - Performance Bond Request

David, it does not make sense to obtain the performance bond now. What makes sense is a bid bond.
The performance bond is guaranteeing performance of a contract you do not yet have. We charge for
performance bonds. I’'m not sure the surety would be willing to issue one.

A bid bond guarantees that you will provide a performance bond once awarded the contract. | would be
happy to speak to your contact at the City of Reading PA to explain this.

Let me know if you have any questions.

Lourdes Landa, AFSB

\? MC G iﬂ~ Surety Manager, Vice President
/ r P: 714-941-2840 | C: 714-403-2760 | F: 877-297-1102 | E: Llanda@McGriff.com

130 Theory, Suite 200, Irvine, California 92617| www.McGriff.com [mcgriff.com] | CA License #0C64544

PLEASE NOTE OUR NEW ADDRESS

. ) McGriff now accepts digital payments!
e%ypo”cy Chck here 10 pay your premium onhine

Igit megeifl epaypolicy.com

https://mcgriff.epaypolicy.com/ [mcgriff.epaypolicy.com]
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Required Forms
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STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This statement must
be notarized. If necessary, questions may be answered on separate attached sheets. The Bidder may
submit any additional information he desires.

l. Name of Bidder: All € II}MWSRHM&J“&

2. Permanent main office address: 10440 Pioneer Blvd.. Suite 5. Santa Fe Springs. CA 90670

3. When organized: May 1985

4. If a corporation, where incorporated: State of California

3: How many years have you been engaged in the contracting business under your present
firm or trade name:_36 years

6. Contracts on hand: (Schedule these on an attached sheet, showing amount of each
contract and the appropriate anticipated dates of completion.)

7. Have you ever failed to complete any work awarded to you? If so, where and why?

ACMS has not lost a client agency due to failure or refusal to complete a contract.

8. Have you ever defaulted on a contract 7 Ng . If so, where and why?

9. List the more important projects recently completed by your company on an attached sheet, stating
the approximate cost of each, and the month and year completed.

10.  List your major equipment available for this contract.

ACMS provides our guards with ANSI II compliant retro-reflective vest, MUTCD compliant

18" STOP/STOP Paddle, Picture ID, Company-issued cap, Whistle, High Visibility 3 season jacket.

11.  Describe experience in construction work similar in importance to this project on an attached sheet.

The services to be provided for this request are not related to construction. ACMS is the nation's

largest private supplier of School Crossing Guard Services. We have currently provided services
for over 275+ clients across the nation and are experience in this industry is considerable.

School Crossing Guards
City of Reading. PA
2022
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Statement of Bidder's Qualifications

13.

14.

135.

16.

17.

Background and experience of the principal members of your organization, including the officers.

Baron Farwell; General Manager / Owner has 36 vears of experience in this industry

Patricia Pohl: Vice President of Operations has over 36 vears of experience in this industry

Demetra Farwell; Corporate Secretary has over 30+ vears of experience in this industry

Credit available: S 12.000.000.00
Wells Fargo Bank - Christine Lee 626 483 8159

Give Bank reference: 111 W. Ocean Blvd., Long Beach, CA 90802

Will you, upon request, fill out a detailed financial statement and furnish any other information
that may be required by the City? Yes

(A)  Have you ever been a party to or otherwise involved in any action or legal proceeding
involving matters related to race, color, nationality or religion? Ng

If so, give full details.

(B)  Have you ever been accused of discrimination based upon race, color, nationality or
religion in any action or legal proceeding including any proceeding related to any Federal
Agency?  No . If so, give full details

Name, address, phone number, and contact person at surety company who will provide bonding
for this contract:

McGriff Surety - 130 Theory, Suite 200, Irvine, CA 92617 714 941 2840

Lourdes Landa; Surety Manager/Vice President Handa@mcgriff.com

19

School Crossing Guards
City of Reading. PA

2022
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18.

19,

Name, address, phone number, and contact person at insurance company who will provide
insurance coverage for this contract:

Marsh & Mclennan Insurance - 1 Polaris Way, Aliso Viejo, CA 92656 949 544 8475

Audra Powers; Client Services Executive audra.powers@marshmma.com

The undersigned hereby authorizes any person, firm or corporation to furnish any information
requested by the City of Reading in verification of the recitals comprising this Statement of

Bidder's Qualifications.

SANTA FE Se21w6d

DATED at this

26 dayof  July 20 2

Sworn to and subscribed before me this

All City Management Services, Inc.
(NAME OF BIDDER)

TITLE: David Mecusker; Marketing & Contracts Manager

L&

day of

20 22—

Y

v/
¢/

NICOLE R, SMITH
Netary Public - California

Los Angeles County
Commission # 2363531

§
Notary Public ~—J

My Comm, Expires Jun 30, 2025

School Crossing Guards
City of Reading. PA
2022
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NON-COLLUSION AFFIDAVIT

INSTRUCTIONS FOR NON-COLLUSION AFFIDAVIT

This Non-Collusion Affidavit is material to any contract pursuant to this bid. According to the
Pennsylvania Antibid-Rigging Act, 73 P.S. 1611 et seq., governmental agencics may require Non-
Collusion Affidavits to be submitted together with bids.

This Non-Collusion affidavit must be executed by the member, officer, or employee of the bidder who is
authorized to legally bind the bidder.

Bid rigging and other efforts to restrain competition, and the making of false sworn statements in
connection with the submission of bids are unlawful and may be subject to criminal prosecution. The
person who signs the Affidavit should examine it carefully before signing and assure himself or herself
that each statement is true and accurate, making diligent inquiry, as necessary, of all other persons
employed by or associated with the bidder with responsibilities for the preparation, approval, or
submission of the bid.

In the case of a bid submitted by a joint venture, each party to the venture must be identified in the bid
documents, and an Affidavit must be submitted separately on behalf of cach party.

The term "complementary bid” as used in the Affidavit has the meaning commonly associated with that
term in the bidding process, and includes the knowing submission of bids higher than the bid of another
firm, any intentionally high or noncompetitive bid, and any form of bid submitted for the purpose of giving
a false appearance of competition.

Failure to file an Affidavit in compliance with these instructions will result in disqualification of the bid.

School Crossing Guards
City of Reading. PA
2022
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NON-COLLUSION AFFIDAVIT OF PRIME BIDDER

State of California

County of Los Angeles

David Mecusker , being first duly sworn, deposes and says that:

He/She is_Authorized Representative
(Owner, Partner, Officer, Representative or Agent)
of All City Management Services, Inc. , the Bidder that has submitted the attached Bid

or Bids:

He/She is fully informed respecting the preparation and contents of the attached Bid and of all pertinent
circumstances respecting such Bid:

Such Bid is genuine and is not a collusive or sham Bid:

Neither the said Bidder nor any of its officers; partners, owners, agents, representatives, employees or
parties in interest, including this affidavit, has in any way colluded, conspired, connived or agreed, directly
or indirectly, with any other Bidder, firm or person to submit a collusive or sham Bid in connection with
the Contract for which the attached Bid has been submitted or to refrain from bidding in connection with
such Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or
communication of conference with any other Bidder, firm or person to fix the price or prices in the attached
Bid or of any other Bidder, or to fix any overheld, profit or cost element of the Bid price or the Bid price
of any other Bidder, or to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of Reading or any person interested in the proposed Contract;

The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion,
conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this affidavit; and,

Neither the said Bidder nor any of its officers, partners, owners, agents or parties in interest, have any

interest, present or prospective, that can be reasonably construed to result in a conflict of interest between
them and the City of Reading, which the Bidder will be required to perform.,

16

School Cressing Guards
Cily of Reading. PA
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I state that All City Management Services, Inc. understands

(Name of Firm)
and acknowledges that the above representations are material and important, and will be relied on by the
City of Reading in awarding the contract(s) for which this bid is submitted. I understand and my firm
understands that any misstatement in this affidavit is and shall be treated as fraudulent concealment from
the City of Reading of the true facts relating to the submission of bids for this contract.

David Mecusker; Marketing & Contracts Manager
(Name and Company Position)

SWORN TO AND SUBSCRIBED
BEFORE ME THIS
DAY OF \/m/&& 20 22

/"-_—___‘\-.\_‘
¢ M My Commission Expires

Notary Public(__/

NICOLE R. SMITH

Notary Public - California 3
Los Angeles County s

5/ Commission # 2363531

My Comm. Expires Jun 30, 2025

17

School Crossing Guards
City of Reading. PA
2022
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NON DISCRIMINATION STATEMENT

The undersigned hereby certifies that it shall not discriminate against any employee or applicant
for employment because of race, color, religion, sex, handicap, familial status, or national origin. The
undersigned shall take affimative action to insure that applicants for employment are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex,
handicap, familial status, or national origin.

David Mecusker
NAME

All City Management Services, Inc.
BIDDER

Marketing & Contracts Manager
TITLE

21

School Crossing Guards
City of Reading. PA
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CERTIFICATE OF ACKNOWLEDGMENT OF RECEIPT OF ADDENDUM

THE CITY OF READING

ADDENDUM NO. 1 BID: RFP School Crossing Guards

DUE DATE: July 29, 2022
3:00 P.M. Prevailing Time

This addendum must be signed, attached to, and returned with your proposal to the City of
Reading by the time and date indicated ABOVE.

Ql.

Al

Q2.

A2

Q3.

A3.

Q4.

A4.

Qs.

AS.

Addendum 1

How many days per year will the selected contractor provide services?
Current school year runs 180 calendar days.

What is the pay rate for the current guards, referenced on page 6 of the RFP
document?

Crossing guards currently make $15.00 per hour at 2.5 hours per day.

Is there a labor union/contract with respect to the current crossing guard
services?

No, they are at will employees and are not eligible to collect unemployment in
the off season since they are only hired as part time/180 days per year.

The statement of buyer qualifications says that the document must be notarized,
but there’s no place on the document for the notary to sign. Please provide a
revised version of the document with the notarization area included.

Attached below.

On page 24 of the solicitation and again on page 34, there are references to
liquidated damages for not meeting a contract completion date. We have not
seen liguidated damages clauses in our past and current crossing guard
contracts, these appear more often in construction contracts. Does the City of
Reading intend to keep this clause in the crossing guard contract?

No. You may remove the Liquidated Damages Clause.

RFP School Crossing Guards
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Q6.

Ab.

Q7.

A7.

Qs.

AS8.

Do any of the contract forms shown on pages 23-34 of the RFP document need
to be submitted with bidder proposals?

Performance Bond, Statement of Accepting Workers Compensation Act,
Stipulation Against Liens, Indemnity Agreement and Hold Harmless

What is the term of the contract that will be given to the selected vendor?
Three years with a possible one year extension.

Will the required bond need to cover 100% of the dollar amount of the contract
for the selected vendor?

Yes

I, HEREBY CERTIFY THAT THE CHANGES COVERED BY THIS ADDENDUM HAVE BEEN TAKEN INTO

ACCOUNT.

Firm Name (Type or Print)_All City Management Services, Inc,

Authorized Signature @"—'

Title_Marketing & Contracts Manager

Name (Type or Print) David Mecusker

Date_July 22, 2022

Addendunz 1

RFP Schoal Crosslng Guards
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Addendum Question #6

(In bid documents on contract page it states, pages are not to be filled out
until contract is awarded)

Below is response from our Surety company in regard to performance bond
being included with bidder proposal, as per answer for question #6.

From: Landa, Lourdes <llanda@mcgriff.com>

Sent: Tuesday, July 26, 2022, 10:05 AM

To: David Mecusker <david@thecrossingguardcompany.com>; Saumur, Lisa
<Lisa.Saumur@mcgriff.com>

Subject: RE: Reading, PA - Performance Bond Request

David, it does not make sense to obtain the performance bond now. What makes sense is a bid bond.
The performance bond is guaranteeing performance of a contract you do not yet have. We charge for
performance bonds. I'm not sure the surety would be willing to issue one.

A bid bond guarantees that you will provide a performance bond once awarded the contract. | would be
happy to speak to your contact at the City of Reading PA to explain this.

Let me know if you have any questions.

Lourdes Landa, AFSB

\? MC G 2 E Surety Manager, Vice President
l r P: 714-941-2840 | C: 714-403-2760 | F: 877-297-1102 | E: Llanda@McGriff.com

130 Theory, Suite 200, Irvine, California 92617| www.McGriff.com [mcgriff.com] | CA License #0C64544

PLEASE NOTE OUR NEW ADDRESS

l@ epayplf:‘)licy ?:;i,\.lgl

https://mceriff.epaypolicy.com/ [mcgriff.epaypolicy.com]
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\7/. MCGrift

July 28, 2022

David Mecusker

All City Management Services, Inc.
10440 Pioneer Blvd.. Suite 5

Santa Fe Springs, CA 90670

Bid Date: July 29, 2022

Obligee: City of Reading, PA

Surety: Western Surety Company

Project: School Crossing Guard Services (2022 through 2025)
Bid Bond:  $1,953,837.00

Dear David.

Per your request, we are enclosing the executed Bid Bond for the subject project.

Please have an authorized representative of your company sign the bond, have the signature
notarized with the appropriate notary acknowledgement attached, and seal the signature with the
corporate seal. if available.

Although we have already done so. we encourage you to review the bond to ensure the accuracy
of names. addresses. dates and amounts. This will avoid delay due to clerical errors when
processing to the Obligee.

Should your bid exceed your estimated bid amount by more than 10% please notify us so that we
may note the file accordingly.

[f you would., please complete and return the bid results form below within five (5) days of the
bid opening. Should you have any questions or need any additional information, please do not
hesitate to contact us.

Sincerely, Bid Results
Bidder Amount
Jan Rivera 1. 1.
Surety Account Manager 2. 2.
Phone: 714-941-2955 3. 3.
Email: jan.rivera@mcegriff.com Your Place

130 Theory STE 200 | irvine, CA 92617

McGriff Insurance Services, Inc.
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Bond No. N/A - Bid

PERFORMANCE BOND

Know All Men By These Presents that we, Al City Management Services. Inc.
(CONTRACTOR)

hereinafter called the PRINCIPAL. and Western Surety Company
(SURETY)

hereinafter called the SURETY. a corporation organized and existing under the laws of

the  _South Dakoka are  held and firmly  bound

unto_ City of Reading, Pennsylvania hereinafter called the OBLIGEE, as hereinafier set forth.

in the full and just sum of Six Hundred Thirty-Four Thousand® Dollars ($634,077.00 ). lawful money of
the United States of America. for the payment of which sum we bind ourselves. our heirs. executors.
administrators, successors and assigns, jointly and severally. firmly by these presents.

WITNESSETH THAT:

WHEREAS. the PRINCIPAL heretofore submitied to the OBLIGEE a certain PROPOSAL. dated

July 29 . 2022 . to perform the WORK for the OBLIGEE. in connection with the
School Crossing Guards as set forth in
CONTRACT DOCUMENTS.

WHEREAS. the OBLIGEE is a "contracting body" under provisions of Act No. 385 of the General
Assembly of the Commonwealth of Pennsylvania. approved by the Governor on December 20, 1967.
known and cited as the "Public Works Contractors Bond Law of 1967" (the "Act"): and

WHEREAS, the Act. in Section 3(a). requires that, before an award shall be made to the PRINCIPAL by
the OBLIGEE in accordance with the PROPOSAL. the PRINCIPAL shall furnish this BOND to the
OBLIGEE. with this BOND to become binding upon the award of the CONTRACT to the PRINCIPAL
by the OBLIGEE in accordance with the PROPOSAL: and

WHEREAS, it also is a condition of the CONTRACT DOCUMENTS that this BOND shall be furnished
by the PRINCIPAL to the OBLIGEE: and

WHEREAS, under the CONTRACTOR DOCUMENTS, it is provided inter alia, that if the PRINCIPAL
shall furnish this BOND to the OBLIGEE. and if the OBLIGEE shall make an award to the PRINCIPAL.
in accordance with the PROPOSAL, then the PRINCIPAL and OBLIGEE shall enter intoa CONTRACT
with respect to performance of the WORK. the form of which CONTRACT is set forth in the CONTRACT
DOCUMENTS.

*Seventy-Seven and 00/100ths

School Crossing Guards
City of Reading, PA
2022
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NOW, THEREFORE, the terms and conditions of this BOND are and shall be that if the PRINCIPAL
will truly and faithfully comply with and perform the WORK in accordance with the CONTRACT
DOCUMENTS. at the time and in the manner provided in the CONTRACT DOCUMENTS, and if the
PRINCIPAL shall satisfy all claims and demands incurred in or related to the performance of the WORK
by the PRINCIPAL. and if the PRINCIPAL shall indemnify completely and shall hold harmless the
OBLIGEE and all of its officers. agents and employees from any and all costs and damages which the
OBLIGEE and all of its officers. agents and employees may sustain or suffer by reason of the failure of
the PRINCIPAL to do so. and if the PRINCIPAL shall reimburse completely and shall pay to the
OBLIGEE any and all costs and expenses which the OBLIGEE and all of its officers. agents or employees
may incur by reason of any such default or failure of the PRINCIPAL. then this BOND shall be void:
otherwise. this BOND shall remain in force and effect.

This BOND., is executed and delivered under and subject to the Act, to which reference hereby is made.

The PRINCIPAL and the SURETY agree that any alterations, changes and/or additions to the
CONTRACT DOCUMENTS. and/or any alterations, changes and/or additions to the WORK to be
performed in accordance with the CONTRACT DOCUMENTS, and/or any alterations, changes and/or
additions to the CONTRACT . and/or any giving by the OBLIGEE of any extensions of time for the
performance of the WORK in accordance with the CONTRACT DOCUMENTS. and/or any act of
forbearance of either the PRINCIPAL or the OBLIGEE toward the other with respect to the CONTRACT
DOCUMENTS, and/or the reduction of any percentage to be retained by the OBLIGEE as permitted by
the CONTRACT DOCUMENTS, shall not relcase. in any manner whatsoever. the PRINCIPAL and the
SURETY. or either of them. or their heirs. executors, administrators. successors and assigns. from liability
and obligations under this BOND: and the SURETY. for value received. does waive notice of any such
alterations. changes, additions. extensions of time. acts of forbearance and/or reduction of retained
percentage.

IN WITNESS WHEREOF. the PRINCIPAL and the SURETY cause this BOND to be signed. sealed and
delivered this _28th  day of _ July .20 22 .

School Crossing Guards
City of Reading. PA
2022
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(Signature of Individual)

Witness:

(INDIVIDUAL PRINCIPAL)

(Seal)

Trading and Doing Business as:

Witness:

Witness:

Witness:

Witness:

(PARTNERSHIP PRINCIPAL)

By:

By:

By:

By:

(Seal)
(Name of Partnership)

(Seal)
(Partner)

(Seal)
(Partner)

(Seal)
(Partner)

(Seal)
(Partner)

School Crossing Guards
City of Reading, PA
2022
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(CORPORATION PRINCIPAL)
Attest:
(Secretary)
All City Management Services, Inc.
(Name of Corporation)
By:
(President/Vice President)
(CORPORATE SEAL)

or (if appropriate)

(Name of Corporation)

By:

Authorized Representative

*Attach appropriate proof, dated as of the same date as the Bond, evidencing authority to execute in
behalf of the corporation.

Signed

(Title)
Subscribed and sworn to before me on

this__ day of , 20

(Title)

My commission expires:

School Crossing Guards
City of Reading. PA
2022
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(CORPORATION SURETY)

Western Surety Company
(Name of Corporation)

By:

** (Attorney-in-fact) Lourdes Landa

Witness:

**Attach an appropriate power of attorney, valid and in effect as of

the date of this affidavit, evidencing
the authority of the Attorney-In-Fact to act in behalf of the corpo

ration.

30
School Crossing Guards

City of'Reading, PA
2022
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

State of California )
County of __Orange
on_ 07/ ’7/?/ LI pefore me, Jan M. Rivera, Notary Public
! Date Here Insert Name and Title of the Officer
personally appeared Lourdes Landa

Name(s) of Signer(s)

who proved to me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are
subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s),
or the entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws
of the State of California that the foregoing paragraph
is true and correct.

S om WITNESS my h d official seal.
Notary Public - California

Los Angeles County
' Commission # 2399343 . "
=" py Comm, Expires Apr 1, 2026 Slgnature i

/é:‘gn fﬁ;/e of Notary Public

Place Notary Seal Above

OPTIONAL
Though this section is optional, completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document
Title or Type of Document:
Document Date: Number of Pages:
Signer(s) Other Than Named Above:

Capacity(ies) Claimed by Signer(s)

Signer's Name: Signer's Name:

O Corporate Officer — Title(s): U Corporate Officer — Title(s):

O Partner — O Limited [ General O Partner — JLimited O General

O Individual O Attorney in Fact O Individual [ Attorney in Fact

O Trustee [J Guardian or Conservator O Trustee O Guardian or Conservator
O Other: J Other:

Signer Is Representing: Signer Is Representing:

A G B o B o B2 4 o B o A R S B O e ST i B o 6 G 0 4 ey 0 G £ e 5 g 37 1 1 e B 5 O

ltem #5907

©2015 National Notary Association + www.NationalNotary.org  1-800-US NOTARY (1-800-876-6827)
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Western Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Mcen By These Presents, That WESTERN SURETY COMPANY. a South Dakola corporation. is a duly organized and existing corporation
having its principal office in the City of Sioux Falls. and Swte of South Dakota. and that it does by virtue of the signature and seal herein affixed hereby make.

conslitute and appoint

Lourdes Landa, Lisa Saumur, Terri Amsbury, Jan Rivera, Individually

of Irvine. CA_ its true and lawful Attorney(s)-in-Fael with full power and authority hereby conferred 1o sign. scal and execute for and on its behalf bonds.
undertakings and other obligatory instruments of similar nature

- In Unlimited Amounts -
and 1o bind it thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and al! the acts of said

Attormney. pursuant to the authority hereby given. are hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Law printed on the reverse hereol. duly adopted. as indicated, by

the sharcholders of the corporation.

In Witness Whereof. WESTERN SURETY COMPANY has caused these presents Lo be signed by its Vice President and its corporate seal 1o be hereto

affixed on this 16th day of June. 2022,

WESTERN SURETY COMPANY

AT

Yaul T, Bruflat, Vice President

State of South Dakota o
N
County of Minnchaha

On this 16th day of June, 2022 before me personally came Paul T, Brullat. 1o me known, who, being by me duly swom, did depose and say: that he
resides in the City of Sioux Falls. State of South Dakola; that he is the Vice President of WESTERN SURETY COMPANY described in and which exceuted
the above instrument; that he knows the seal of said corporation: that the seal affined to the said instrument is such corporate seal: that it was so aflixed pursuant
1o authority given by the Beard ol Directors of said corporation and that he signed his name therelo pursuant to like authority. and acknowledges same (o be

the act and deed of said corporation.

EARE LI LT T L P LYY

s T o &
My commission expires i M. BENT ;
: NOTARY PUBLIC .

March 2. 2026 § SO souTk oakom SRl M
L T L P T T 3

b M. Bent. Notany Public
CERTIFICATE

I 1. Nelson. Assistant Sccretary of WESTERN SURETY COMPANY do hereby certify that the Power of Attorney hercinabove set forth is still in force.

and further certify that the By-Law ol the corporation printed on the reverse hercof is still in force. In testimony whereof [ have hereunto subseribed my nume

and affixed the seal of the said corporntion this 28th day of July. 2022,

WESTERN SURETY COMPANY

L. Nelson, Assistant Secretan
Fonm ['4280-7-2012

Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.
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Authorizing By-Law
ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the sharcholders

of the Company.

Section 7. All bonds. policics. undertakings. Pawers of Attomey. or other obligations of the corporation shall be executed in the
corporatc name of the Company by the President. Secretary. and Assistan(’ Secretary. Treasurer. or any Vice President. or by such other
officers as the Board of Directors may authorize. The President. any Vice President, Secretary. any Assistant Secretary. or the Treasurer may
appoint Attorneys in Fact or agents who shall have authority to issue bonds. policies. or undertakings in the name of the Company. The
corporaie seal is not necessary for the validity of any bonds, policies. undertakings. Powers of Attomney or other obligations of the corporation.

The signature of any such officer and the corporate scal may be printed by facsimile,
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Over thirty years of experience in providing communities with
PROFESSIONAL SCHOOL CROSSING GUARD SERVICES

ol \

[ SE]

RVICES
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Pricing
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. AILL CITY MANAGEMT

Proposed Hourly Rate
(Year 1 —2022/2023)

INT SERVICES

As a full service contractor, the hourly rate quoted is a fully loaded rate, meaning all of our costs are
included in the proposed hourly billing rate. This would include but be not limited to; recruitment,
background clearance, training, equipment, insurance, supervision and management of the City of
Reading PA Crossing Guard Program.

Proposed Hourly Rate: Twenty-nine Dollars and Ninety-eight Cents ($29.98) per hour, per guard.
This pricing is based upon 47 crossing guards compensated an average of 2.5 hours per day, for 180
school days annually. Local field supervision and substitute guards are also included in the rate, as
are all other costs except as noted below. Based upon 21,150 hours, we project a Not to Exceed
price of $634,077.

Invoices for services are mailed every two weeks. Included with each invoice is a Work Summary,
which details each site, each day and the hours worked at that site. City of Reading would only be
billed for Crossing Guard services rendered on designated “school days™ unless otherwise requested
by the City.

The hourly rate does not include additional safety equipment, crosswalk delineators, cones or safety
devices. If the City should desire any such additional equipment the additional cost would be billed
to the City.

ACMS Contact Information

Business Address: 10440 Pioneer Blvd, Suite 5 Santa Fe Springs, CA 90670
Phone numbers: 310.202.8284 or 800.540.9290

Fax number: 310.202.8325

Website address: www.thecrossingguardcompany.com

24 Hour Emergency Dispatch: 877.363.2267

General Manager: Baron Farwell: baron@thecrossingguardcompany.com
Vice President of Operations: Patricia Pohl: pat@thecrossingguardcompany.com
Director of Marketing: Harlan Sims: harlan@thecrossingguardcompany.com
Interim Finance Director: Noel Concha noel@thecrossingguardcompany.com

This pricing is valid for a period of 90 days.

10440 Pioneer Blvd. Ste 5 * Santa Fe Springs, Ca 90670 * 800-540-9290 ¢ FAX 310-202-8325
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. AL CITY MANAGEMENT SERVICES

Proposed Hourly Rate
(Year 2 — 2023/2024)

As a full service contractor, the hourly rate quoted is a fully loaded rate, meaning all of our costs are
included in the proposed hourly billing rate. This would include but be not limited to; recruitment,
background clearance, training, equipment, insurance, supervision and management of the City of
Reading PA Crossing Guard Program.

Proposed Hourly Rate: Twenty-nine Dollars and Ninety-eight Cents ($29.98) per hour, per guard.
This pricing is based upon 47 crossing guards compensated an average of 2.5 hours per day, for 180
school days annually. Local field supervision and substitute guards are also included in the rate, as
are all other costs except as noted below. Based upon 21,150 hours, we project a Not to Exceed
price of $634,077.

Invoices for services are mailed every two weeks. Included with each invoice is a Work Summary,
which details each site, each day and the hours worked at that site. City of Reading would only be
billed for Crossing Guard services rendered on designated “school days” unless otherwise requested
by the City.

The hourly rate does not include additional safety equipment, crosswalk delineators, cones or safety
devices. If the City should desire any such additional equipment the additional cost would be billed
to the City.

ACMS Contact Information

Business Address: 10440 Pioneer Blvd, Suite 5 Santa Fe Springs, CA 90670
Phone numbers: 310.202.8284 or 8§00.540.9290

Fax number: 310.202.8325

Website address: www.thecrossingguardcompany.com

24 Hour Emergency Dispatch: 877.363.2267

General Manager: Baron Farwell: baron@thecrossingguardcompany.com
Vice President of Operations: Patricia Pohl: pat@thecrossingguardcompany.com
Director of Marketing: Harlan Sims: harlan@thecrossingguardcompany.com
Interim Finance Director: Noel Concha noel@thecrossingguardcompany.com

This pricing is valid for a period of 90 days.

10440 Pioneer Blvd. Ste 5 ¢ Santa Fe Springs, Ca 90670 « 800-540-9290 * FAX 310-202-8325
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. AL CITY MANAGEMENT SERVICES

Proposed Hourly Rate
(Year 3 —2024/2025)

As a full service contractor, the hourly rate quoted is a fully loaded rate, meaning all of our costs are
included in the proposed hourly billing rate. This would include but be not limited to; recruitment,
background clearance, training, equipment, insurance, supervision and management of the City of
Reading PA Crossing Guard Program.

Proposed Hourly Rate: Thirty-one Dollars and Sixty Cents ($31.60) per hour, per guard. This
pricing is based upon 47 crossing guards compensated an average of 2.5 hours per day, for 180
school days annually. Local field supervision and substitute guards are also included in the rate, as
are all other costs except as noted below. Based upon 21,150 hours, we project a Not to Exceed
price of $668,340.

Invoices for services are mailed every two weeks. Included with each invoice is a Work Summary,
which details each site, each day and the hours worked at that site. City of Reading would only be
billed for Crossing Guard services rendered on designated “school days” unless otherwise requested
by the City.

The hourly rate does not include additional safety equipment, crosswalk delineators, cones or safety
devices. If the City should desire any such additional equipment the additional cost would be billed
to the City.

ACMS Contact Information

Business Address: 10440 Pioneer Blvd, Suite 5 Santa Fe Springs, CA 90670
Phone numbers: 310.202.8284 or 800.540.9290

Fax number: 310.202.8325

Website address: www.thecrossingguardcompany.com

24 Hour Emergency Dispatch: 877.363.2267

General Manager: Baron Farwell: baron@thecrossingguardcompany.com
Vice President of Operations: Patricia Pohl: pat@thecrossingguardcompany.com
Director of Marketing: Harlan Sims: harlan@thecrossingguardcompany.com
Interim Finance Director: Noel Concha noel@thecrossingguardcompany.com

This pricing is valid for a period of 90 days.

10440 Pioneer Blvd. Ste 5 ¢ Santa Fe Springs, Ca 90670 * 800-540-9290 ¢ FAX 310-202-8325
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THIS CERTIFIES THAT

All City Management Services, Inc. National Minority Supplier

Development Council

* Nationally ceriified by the: SOUTHERN CALIFORNIA MINORITY SUPPLIER DEVELOPMENT COUNCIL

*NAICS Code(s): 561612

* Description of their product/services as defined by the North American Industry Classification System (NAICS)

Expiration Date Virginia Gomez, President

By using your password (NMSDC issued only), authorized users may log into NMSDC Central to view the entire profile: http:/nmsdc.org

Certify, Develop, Connect, Advocate.
* MBEs certified by an Affiliate of the National Minority Supplier Development Council, Inc.®

‘/ NMSDC
07/01/2021 SC17218
Issued Date ) Certificate Number
Jos Twrkivnios \ .
NMSDC Board Chair
07/01/2022
=
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Request for Proposals
School Crossing Guards

Reading Police Department

City of Reading, PA
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CITY OF READING, PENNSYLVANIA
NOTICE TO CONTRACTORS
The City of Reading will receive proposals for the School Crossing Guards submitted electronically via

the PennBid Program (https://pennbid.procureware.com). Proposals shall be received until 3:00 p.m.,
prevailing time on July 29, 2022.

Proposals received via PennBid after the hour specified will not be considered.

Specifications and bid forms, upon which all bids must be submitted, can be obtained via Penn Bid at
https://pennbid.procureware.com.

The City of Reading reserves the right to accept or reject any or all bids, and to accept or reject any part
of a bid that may not be in the public interest.

Tammi Reinhart
Purchasing Coordinator

School Crossing Guards
City of Reading, PA
2022
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INSTRUCTIONS TO BIDDERS

PROPOSAL SUBMISSION

Proposals shall be submitted via the PennBid Program (https://pennbid.procureware.com) no later than
3:00 pm, prevailing time on July 29, 2022.

Proposals received via PennBid after the hour specified will not be considered. Cost proposals and
Technical proposal should be submitted separately.

PROFESSIONAL SERVICES

The City of Reading is soliciting competitive sealed proposals from qualified individuals and/or firms
for School Crossing Guards.

PRE-PROPOSAL MEETING

There will not be a mandatory pre-proposal meeting. Any and all questions must be submitted to the
City, via PennBid, no later than 2:00 pm, prevailing time, on July 20, 2022.

SCOPE OF SERVICES
e We currently have 47 locations for crossing guards.

e The company awarded this contract will be responsible for providing crossing guards at locations
specified by the City and/or School District. The City offers no guarantee of the extent of work
required during the contract period.

e Crossing guards work 2.5 hours per day. 1 hour in the morning and 1.5 hours in the
afternoon. Any changes to the work hours would need approval of both the City of Reading
Traffic Law Enforcement Unit and the Reading School District. The school year begins in late
August and runs approximately to the beginning/mid-June, with appropriate holidays and teacher
work days that do not require coverage.

e Proposal would need to include field supervision and the possibility of substitutes.

e Proposal must include estimate for crossing guard equipment/clothing i.e. Stop paddles, vests,
whistles, raincoat, etc.

e Proposal must include orientation, training, recruitment and staffing. The Contractor shall
provide the City with proof of certification/training upon request.

e Must provide drug screenings and criminal background checks.

School Crossing Guards
City of Reading, PA
2022
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e Crossing guards must be required to obtain their Child Abuse Clearance through the state of PA
and must be renewed every 3 years.

e The Contractor shall provide experienced field supervisors that oversee the operations at all
times the guards are on duty.

e The Contractor shall provide a 24 hour answering service (voicemail).

e The current school crossing guards must be given an opportunity to seek employment with the
new Contractor. Should the Contractor decide to not select any of the current school guards, a
written report should be sent to the Police Department’s designee explaining the reason(s).

PROHIBITIVE ACTIVITIES

The following activities are prohibited while providing school crossing guard services for the City as
outlined in the RFP:

* Use of tobacco products

* Listening to, or using a multimedia device, including but not limited to an iPod, MP3 player,
portable radio, headset, or cell phone

* Use of a communication service other than for emergencies business related to this contract.

Minority and Woman Enterprise Participation and Participation by Labor Surplus Area and
Section 3 Firms.

If the individual, firm or organization qualifies under any of these four categories, the individual, firm or
organization shall set forth the basis so that the City of Reading can determine which categories (s) are
applicable.

QUALIFICATIONS/EXPERIENCE

Qualifications and experience of the firm as well as individual(s) who will provide the services. The
submission should include:

1. Details on the qualifications of the individual(s) who will be our representatives from
your company. List the names and titles of the principals, management and personnel who will be
assigned to this contract. Include resumes / summary of experience of these persons. Discuss your staff
including customer service representatives and help desk support staff.

2. Details on the qualifications of the firm, including documentation of the firm's Experience in
similar work. Indicate the number of years’ experience Proposer has had in providing these services.
Describe your capabilities and provide a menu of your services.

School Crossing Guards
City of Reading, PA
2022
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3. Other previous and existing contracts - List similar contracts that your firm has been
associated with within the past five years (delineate what services you provided).

Each contract description must include at least the following information:
« Name and Location of Project

« Nature of your firm's responsibility on the project/ work for which your firm was directly
responsible.

» Contact Person (Name, Address, Phone #, Fax, E-mail).

Proposals will be considered from qualified firms or individuals whose experience includes successful
work in similar projects. The firm must have a sufficient number of qualified staff in the applicable
disciplines to complete the work in the time required and in accordance with State of Pennsylvania
statutes and standards, if applicable.

The City anticipates awarding a three (3) year contract with the option to renew for one (1) to the
contractor that submits the best overall proposal based on the City’s evaluation criteria listed in this
Section.

The City reserves the right at its’ sole discretion to award or not award a contract for service School
Crossing Guard. Failure to complete work or satisfy deadline requirements shall result in termination of
any future obligations of the City of Reading to the vendor.

EVALUATION OF PROPOSALS

The City of Reading will evaluate each written proposal, determine whether oral discussions with the
individuals, firms or organizations are necessary, then based on the content of the written proposal and
any oral discussions, select the best qualified for the assignment and which is most advantageous to the
City of Reading, price and all other factors considered.

The evaluation will be based upon the following areas:

Completeness of response to the RFP
Relevant experience

WBE/MBE

Stability/Price

Presentation

The Offeror must insure that employees and applicants for employment are not discriminated against
because of their race, color, religion, sex, national origin, disability, or familial status and those
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, are met.
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All successful bidders must meet the terms and conditions of:
24 CFR Part 85
OMB Circular A-87
Section 3 of the Intergovernmental Cooperation Act of 1968
Section 109 of the Housing Act of 1974
Title VI of the Civil Rights Act
Executive Order 11246, Equal Employment Opportunity, if the Contract exceeds $10,000.
The Fair Housing Act, as amended.
Any program regulations about Conflict of Interest.
Federal Access to Records.
Executive Order 11625 and section 504 of the Rehabilitation Act of 1973.
The American Disabilities Act of 1990.

SELECTION COMMITTEE AND PROCEDURE FOR REVIEW OF PROPOSALS

A Selection Committee will be established to review and evaluate all proposals submitted in response
to this Request for Proposals (RFP). The Committee shall conduct a preliminary evaluation of all
proposals based on the information provided. The Committee will first review each proposal for
compliance with the minimum qualifications and mandatory requirements of the RFP. Failure to
comply with any mandatory requirements may disqualify a proposal.

The City reserves the right to reject any and all proposals and to waive minor irregularities. The
City further reserves the right to seek new proposals when such a procedure is reasonably in the best
interest of the City to do so.

INSURANCE

The Contractor, at the time of execution of the contract, shall also furnish the City with insurance
certificates of adequate limits, as later indicated, to protect the City of Reading, its agents, and employees
from any litigation involving Workers’ Compensation, Public Liability and Property Damage, involved
in the work. All subcontractors must also furnish copies of their liability insurance and Workers’
Compensation Insurance certificates to the City. The City will allow no subcontractor to perform any
work under this contract unless such certificates are submitted to and approved by the City beforehand.

CONTRACTOR'S LIABILITY INSURANCE

The status of the Contractor in the work to be performed by the Contractor is that of any independent
Contractor and as such, he shall properly safeguard against any and all injury or damage to the public, to
public and private property, materials and things, and as such he alone shall be responsible for any and
all damage, loss or injury to persons or property that may arise, or be incurred, in or during the conduct
or progress of said work without regard to whether or not the Contractor, his sub-contractors, agents, or
employees have been negligent, and the Contractor shall keep the City free and discharged of and from
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any and all responsibility and liability therefore of any sort or kind. The Contractor shall assume all
responsibility for risks or casualties of every description, for any or all damage, loss or injury to persons
or property arising out of the nature of the work from the action of the elements, or from any unforeseen
or unusual difficulty. The Contractor shall assume and be liable for all blame and loss of whatsoever
nature by reason of neglect or violation of any Federal, State, County or Local laws, regulations, or
ordinances; the Contractor shall indemnify and save harmless the City from all suits or actions of law of
any kind whatsoever in connection with this work and shall if required by the City, produce evidence of
settlement of any such action before final payment shall be made by the City. Contractor's Liability
Insurance Certificate shall include the save harmless clause and shall be filed with the City.

The Contractor shall maintain such insurance as will protect him from claims under worker's
compensation acts and from claims for damages because of bodily injury, including death, and property
damage, which may arise from and during operations under this Contract, whether such operations be by
himself, by any subcontractor or anyone directly or indirectly employed by either of them. Contractor's
liability insurance shall be in the names of the Contractor and the City, as their respective interests may
appear. Certificates of such insurance shall be filed with the City Risk and Safety Manager.

The minimum amount of liability insurance to be maintained by the Contractor during the life of the
contract shall be as follows:

Comprehensive General Liability — for bodily injury and property damage — including any
liability normally covered by a general liability policy with limits of not less than $1,000,000
per occurrence and $2,000,000 in the annual aggregate.

Business Automobile Liability — For owned, non-owned, leased and hired vehicles with a
combined single limit of not less than $1,000,000 for bodily injury and property damage.

Worker’s Compensation — Statutory limits in each state in which Service Provider is required
to provide Worker’s Compensation coverage including “All States” and “Voluntary
Compensation” endorsement, and a Waiver of Subrogation endorsement in favor of the County.

Prior to commencement of performance of this Agreement, Contractor shall furnish to the City a certificate
of insurance evidencing all required coverage in at least the limits required herein, naming the City of
Reading, its elected officials, agents, and employees as additional insureds under the Comprehensive
General Liability coverage, and providing that no policies may be modified or cancelled without thirty
(30) days advance written notice to the City. Such certificate shall be issued to: City of Reading, 815
Washington Street, Reading, PA 19601. All policies shall be in effect with companies holding an A.M.
Best rating of “A-" or better and shall be licensed to do business in the Commonwealth of Pennsylvania.
Such companies shall also be acceptable to the City.

Please forward a certificate of insurance verifying these insurance requirements.

Liability insurance shall include automobile coverage, including "hired automobiles and non-ownership
automobiles."
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All subcontractors performing work under this contract must furnish to the City a copy of their
Certificate of Insurance for Workers” Compensation and liability for bodily injury and property damage.

EQUAL EMPLOYMENT OPPORTUNITY
During the performance of this Contract, the Contractor agrees as follows:

The Contractor will not discriminate against any employees or applicant for employment because of race,
color, religion, sex, or national origin. The Contractor will take affirmative action to ensure that applicants
are employed, and that employees are treated during employment, without regard to race, color, religion,
sex, or national origin. Such action shall include, but not be limited to, the following: employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of
pay or other forms of compensation; and selection for training, including apprenticeship. The Contractor
agrees to post in conspicuous places, available to employees and applicants for employment, notices that
may be provided by the City setting forth the provisions of this nondiscrimination clause.

The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
Contractor, state that all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

The Contractor will send to each labor union or representative of workers with which the Contractor has
a collective bargaining agreement or other contract or understanding, a notice advising the labor union or
workers' representatives of the Contractor, commitments under this Section and shall post copies of the
notice in conspicuous places available to employees and applicants for employment.

In the event of the Contractor's noncompliance with the non-discrimination clauses of this Contract or
with any of the said rules, regulations, or orders, this Contract may be cancelled, terminated, or suspended
in whole or in part and the Contractor may be declared ineligible for further City contracts.

The Contractor will include the provisions of these paragraphs in every subcontract or purchase order
unless exempted.

EMPLOYMENT OF CERTAIN PERSONS PROHIBITED

No person who, at the time, is serving sentence in a penal or correctional institution shall be employed on
the work covered by this Contract.

SUPERVISION OF WORKERS

The Contractor shall provide qualified supervision of each crew at all times while working under this
contract. Each supervisor shall be authorized by the Contractor to accept and act upon all directives issued
by the City. Failure for the supervisor to act on said directives shall be sufficient cause to give notice that
the Contractor is in default of the contract unless such directives would create potential personal injury or
safety hazards.

This contract will be under the direct supervision of the City or its authorized representatives. Any
alterations or modifications of the work performed under this contract shall be made only by written
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agreement between the Contractor and the City authorized representatives and shall be made prior to
commencement of the altered or modified work. No claims for extra work or materials shall be allowed
unless covered by written agreement.

SUBCONTRACTS

The Contractor will not be allowed to subcontract work under this contract unless the City grants written
approval. The Subcontractor, as approved, shall be bound by the conditions of the contract between the
City and the Contractor. The authorization of a Subcontractor is to perform in accordance with all terms
of the contract and specifications. All required notices, work orders, directives, and requests for
emergency services will be directed to the Contractor. All directions given to the Subcontractor in the
field shall bind the Contractor as if the notice had been given directly to the Contractor.

The contractor shall not assign work to another vendor or subcontract the work without the express
written approval of the City.

BUSINESS PRIVILEGE TAX

The City of Reading imposes a Business Privilege License, at $55.00 per calendar year. In addition, a
Business Privilege Tax is imposed at the rate of 2% mills upon the gross receipts attributable to business
conducted within the City of Reading.

PERMITS/LICENSES

The Contractor shall, at his/her expense, pay all fees and procure all necessary licenses and permits needed

to conduct the work required under the terms of this contract. The Contractor shall give any and all
necessary formal notices required in conjunction with the lawful prosecution of the work of this contract.

BASIS OF PAYMENT

All prices to be quoted F.O.B. Reading, PA destination. The City of Reading is tax exempt.
OBSERVANCE OF LAWS, ORDINANCES AND REGULATIONS

The Contractor at all times during the term of this contract shall observe and abide by all Federal, State,
and Local laws which in any way affect the conduct of the work and shall comply with all decrees and
orders of courts of competent jurisdiction. The Contractor shall comply fully and completely with any
and all applicable State and Federal statutes, rules and regulations as they relate to hiring, wages and any
other applicable conditions of employment.

QUESTIONS REGARDING SPECIFICATIONS ON PROPOSAL PROCESS

To ensure fair consideration for all proposers, the City prohibits communication to or with any
department director, division manager or employee during the submission process with the exception of
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those questions relative to interpretation of specifications or the proposal process. No interpretations of
the meaning of the Bid documents will be made to any bidder orally.

Every request for such interpretation shall be submitted via the “Questions” tab within PennBid to be
given consideration must be sent in prior to 2:00 p.m. on July 20, 2022.

Any and all such interpretation will be in the form of an Addendum to the Contract Documents and will
be issued via PennBid to all prospective proposers no later than July 22, 2022.

Additionally, the city prohibits communications initiated by a proposer to any City Official or employee
evaluating or considering the proposals prior to the time an award decision has been made. Any
communication between proposer and the City will be initiated by the appropriate City Official or
employee in order to obtain information or clarification needed to develop a proper, accurate evaluation
of the proposal. Such communications initiated by a proposer may be grounds for disqualifying the
offending proposer from consideration for award of the proposal and/or any future proposal.

WITHDRAWAL OF PROPOSALS/BIDS

After a bid has been opened, it may not be withdrawn except as provided by Act of January 23, 1974, P.L.
9 No. 4 as same may be amended.

No bids may be withdrawn for a period of ninety (90) days following the formal opening and receipt of
bids by the City of Reading.

BID REJECTION

The City of Reading reserves the right to reject any or all bids and to accept or reject any part of any bid.
It also reserves the right to waive any technical defects or minor irregularities, which in its discretion, is
determined to be in the best interest of the City.

EXECUTION OF CONTRACT

The successful Bidder shall, within ten (10) calendar days after mailing of contract documents by the City
to the Principal, enter into contract with the City on form as included within the bidding documents for
the appropriate bonds, indemnities and insurances required hereunder.

The contract, when executed, shall be deemed to include the entire agreement between the parties; the
Contractor shall not base any claim for modification of the contract upon any prior representation or
promise made by the representatives or the City, or other persons.

All attachments are considered as part of this document.

METHOD OF PAYMENT

The City will accept invoices no more frequently than once a month. Each invoice shall be accompanied
by a timesheet detailing all employee time logged for the prior month. The timesheet must list each guard
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by name, location and daily hours worked. Invoices shall be paid completely by the City no more than
forty-five (45) days of receipt of invoice, except for items questioned. The City shall notify the Contractor
within fifteen (15) days of receipt of the invoice of any items questioned. The Contractor shall prepare a
verification date for the amount claimed and provide complete cooperation during such investigation of
any areas in the invoice subject to question.

ACCESS TO ACCOUNTING RECORDS

The contractor shall certify that all materials, equipment and labor charged to the City are accounted for
and shall keep such full and detailed accounts as may be necessary for proper financial management under
this Agreement. The City or its representative shall be afforded access to all the Contractor’s records,
books, correspondence, instructions, drawings, receipts, vouchers, memoranda, and similar data relating
to this contract, and the Contractor shall preserve all such records for a period of three (3) years, or for
such longer period as may be required by law, after the final payment.

ASSIGNMENT OF REFUND RIGHTS

The City is not subject to federal, state or local sales or use tax or federal excise tax. Contractor hereby
assigns to City all of its rights, title, and interest in any sales or use tax which may be refunded as a result
or the purchase of any materials purchased in connection with the contract and contractor, unless directed
by City, shall not file a claim for any sales or use tax refund subject to this assignment. Contractor
authorizes City, in its own name or the name of contractor, to file a claim for a refund of any sales or use
tax subject to this assignment.

CONTRACTS WITH SUBCONTRACTORS

The Contractor agrees to include the above references paragraphs in any contracts with subcontractors.

NOTICE TO PROCEED

The Contractor shall begin work on the job site within ten (10) days after receiving Notice to Proceed
from the City.

DISCONTINUANCE OF WORK

The Contractor upon receipt of either written or oral notice to discontinue such practice shall immediately
discontinue any practice obviously hazardous as determined by the City.

CONTRACT TERMINATION

The City shall have the right to terminate a contract or a part thereof before the work is completed in the
event:

1. Previous unknown circumstances arise making it desirable in the public interest to void the contract.
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The contractor is not adequately complying with the specifications.

The contractor refuses, neglects, or fails to supply properly trained or skilled supervisory personal
and/or workers or proper equipment.

The contractor in the judgment of the City is unnecessarily or willfully delaying the performance and
completion of the work.

The contractor refuses to proceed with work when and as directed by the City.

The contractor abandons the work.

Contractors who have questions concerning various aspects of this Contract should contact the following
persons: Tammi Reinhart, Purchasing Coordinator at Tammi.Reinhart@readingpa.gov.
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NON-COLLUSION AFFIDAVIT

INSTRUCTIONS FOR NON-COLLUSION AFFIDAVIT

This Non-Collusion Affidavit is material to any contract pursuant to this bid. According to the
Pennsylvania Antibid-Rigging Act, 73 P.S. 1611 et seq., governmental agencies may require Non-
Collusion Affidavits to be submitted together with bids.

This Non-Collusion affidavit must be executed by the member, officer, or employee of the bidder who is
authorized to legally bind the bidder.

Bid rigging and other efforts to restrain competition, and the making of false sworn statements in
connection with the submission of bids are unlawful and may be subject to criminal prosecution. The
person who signs the Affidavit should examine it carefully before signing and assure himself or herself
that each statement is true and accurate, making diligent inquiry, as necessary, of all other persons
employed by or associated with the bidder with responsibilities for the preparation, approval, or
submission of the bid.

In the case of a bid submitted by a joint venture, each party to the venture must be identified in the bid
documents, and an Affidavit must be submitted separately on behalf of each party.

The term "complementary bid" as used in the Affidavit has the meaning commonly associated with that
term in the bidding process, and includes the knowing submission of bids higher than the bid of another
firm, any intentionally high or noncompetitive bid, and any form of bid submitted for the purpose of giving
a false appearance of competition.

Failure to file an Affidavit in compliance with these instructions will result in disqualification of the bid.
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NON-COLLUSION AFFIDAVIT OF PRIME BIDDER

State of
County of
, being first duly sworn, deposes and says that:
He/She is
(Owner, Partner, Officer, Representative or Agent)
of , the Bidder that has submitted the attached Bid
or Bids;

He/She is fully informed respecting the preparation and contents of the attached Bid and of all pertinent
circumstances respecting such Bid;

Such Bid is genuine and is not a collusive or sham Bid;

Neither the said Bidder nor any of its officers; partners, owners, agents, representatives, employees or
parties in interest, including this affidavit, has in any way colluded, conspired, connived or agreed, directly
or indirectly, with any other Bidder, firm or person to submit a collusive or sham Bid in connection with
the Contract for which the attached Bid has been submitted or to refrain from bidding in connection with
such Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or
communication of conference with any other Bidder, firm or person to fix the price or prices in the attached
Bid or of any other Bidder, or to fix any overheld, profit or cost element of the Bid price or the Bid price
of any other Bidder, or to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of Reading or any person interested in the proposed Contract;

The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion,
conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this affidavit; and,

Neither the said Bidder nor any of its officers, partners, owners, agents or parties in interest, have any

interest, present or prospective, that can be reasonably construed to result in a conflict of interest between
them and the City of Reading, which the Bidder will be required to perform.
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| state that understands

(Name of Firm)
and acknowledges that the above representations are material and important, and will be relied on by the
City of Reading in awarding the contract(s) for which this bid is submitted. I understand and my firm
understands that any misstatement in this affidavit is and shall be treated as fraudulent concealment from
the City of Reading of the true facts relating to the submission of bids for this contract.

(Name and Company Position)

SWORN TO AND SUBSCRIBED
BEFORE ME THIS
DAY OF , 20

My Commission Expires

Notary Public
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STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This statement must
be notarized. If necessary, questions may be answered on separate attached sheets. The Bidder may
submit any additional information he desires.

1.

2.

10.

11.

Name of Bidder:

Permanent main office address:

When organized:

If a corporation, where incorporated:

How many years have you been engaged in the contracting business under your present
firm or trade name:

Contracts on hand: (Schedule these on an attached sheet, showing amount of each
contract and the appropriate anticipated dates of completion.)

Have you ever failed to complete any work awarded to you? If so, where and why?

Have you ever defaulted on a contract ? . If so, where and why?

List the more important projects recently completed by your company on an attached sheet, stating
the approximate cost of each, and the month and year completed.

List your major equipment available for this contract.

Describe experience in construction work similar in importance to this project on an attached sheet.
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Statement of Bidder's Qualifications

12.

13.

14.

15.

16.

17.

Background and experience of the principal members of your organization, including the officers.

Credit available: $

Give Bank reference:

Will you, upon request, fill out a detailed financial statement and furnish any other information
that may be required by the City?

(A)  Have you ever been a party to or otherwise involved in any action or legal proceeding
involving matters related to race, color, nationality or religion?

If so, give full details.

(B) Have you ever been accused of discrimination based upon race, color, nationality or
religion in any action or legal proceeding including any proceeding related to any Federal
Agency? . If so, give full details

Name, address, phone number, and contact person at surety company who will provide bonding
for this contract:
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18. Name, address, phone number, and contact person at insurance company who will provide
insurance coverage for this contract:

19.  The undersigned hereby authorizes any person, firm or corporation to furnish any information
requested by the City of Reading in verification of the recitals comprising this Statement of
Bidder's Qualifications.

DATED at this day of , 20

(NAME OF BIDDER)

BY:

TITLE:

Sworn to and subscribed before me this day of
, 20

Notary Public
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NON DISCRIMINATION STATEMENT

The undersigned hereby certifies that it shall not discriminate against any employee or applicant
for employment because of race, color, religion, sex, handicap, familial status, or national origin. The
undersigned shall take affirmative action to insure that applicants for employment are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex,
handicap, familial status, or national origin.

NAME

BIDDER

TITLE
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CONTRACT

NOTE; This contract is not to be filled in until contract is awarded.

THIS AGREEMENT, made and concluded this day of , in the year
two thousand and , by and between the City of Reading, a municipal corporation of the
Commonwealth of Pennsylvania, located in the County of Berks, said Commonwealth, party of the first
part, and , Contractor, party of the second part, pursuant to law and to the
provisions and requirements of the ordinance of the City of Reading, Pennsylvania.

WITNESSETH, that the parties to these presents, each in consideration of the agreements on the part of
the other herein contained, have agreed, and hereby do agree, the party of the first part for itself, its
successors and assign, and the party of the second part for itself, himself, or themselves, its successors, or
his or their executors and administrators as follows:

CONTRACTOR'S GENERAL AGREEMENT. The Contractor covenant, promises and agrees to and
with the party of the first part, for the consideration hereinafter mentioned and contained, and under the
penalty expressed in a bond bearing date of and hereto attached, to furnish all the
material, machinery, equipment, tools, labor and transportation, except as hereinafter otherwise provided,
at his own cost, necessary or proper for the purpose of executing the work embraced in this contract in a
good, substantial and workmanlike manner, and in strict accordance with the specifications pertaining to
this contract a herein contained.

PARTS OF CONTRACT. Notice to Contractors; Bid Instructions; Documents to be Submitted with Bid;
Contract Documents; Documents to be Submitted During the Course of the Contract; Affirmative Action
Requirements; General Provisions; Supplementary General Terms and Conditions; Technical
Specifications; and Correspondence and Supportive Documentation shall each form a part of the Contract.

THE CONTRACT SUM. The City shall pay the Contractor for the performance of the Contract, subject
to additions and deductions provided therein, in current funds as
follows:

(state here the lump sum amount, unit

prices, or both as desired in individual cases.)
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Where the quantities originally contemplated are so changed that application of the agreed unit price to
the quantity of work performed is shown to create a hardship to the Owner or the Contractor, there shall
be an equitable adjustment of the Contract to prevent such hardship.

TIME & MANNER OF DOING WORK. The party of the second part agrees to commence the work to
be done under this contract, upon receiving written notice from the Police Chief, or other applicable
Director.

STIPULATED DAMAGES. The Contractor shall begin work within ten (10) days of receipt of written
notice from the applicable Director, to do so. If the Contractor fails to complete and finish the work in
conformity with the terms and provisions of this Contract within the time hereinbefore specified, he shall
pay to the City the sum of Five Hundred Dollars ($500.00) for each and every day thereafter, including
Sundays and holidays, that the finishing of the Contract is delayed, which sum shall be construed as
stipulated and liquidated damages and not as a penalty and shall be deducted from the amount due by the
terms of the Contract; provided, however, that in case of justifiable delay, the City shall extend the time
for completion of said work as provided for in Article G.7, but no extension of time for any reason beyond
the time fixed herein for the completion of the work shall be deemed a waiver by the City of the right to
abrogate this Contract for abandonment for delay.

LIENS. Neither the final payment nor any part of the retained percentage shall become due until the
Contractor, if required, shall deliver to the City a complete release of all liens arising out of this Contract,
or receipts in full in lieu thereof, and, if required in either case, an affidavit that so far as he has knowledge
or information the release and receipts include all the labor and material for which a lien could be filed.
If any lien remains unsatisfied after all payments are made, the Contractor shall refund to the City all
monies that the latter may be compelled to pay in discharging such a lien, including all costs and a
reasonable attorney's fee.

BASIS OF CONTRACT. This contract is founded on
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IN WITNESS WHEREOF, the said City of Reading has caused this Agreement to be executed by its
Mayor, and its corporate seal to be hereunto affixed, duly attested by its City Clerk, and the party of the
second part.

the day and year first above written.

CITY OF READING

Mayor

ATTEST:

City Clerk

Signed and Sealed in the Presence of

CONTRACTOR

PRESIDENT

SECRETARY
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PERFORMANCE BOND

Know All Men By These Presents that we,

(CONTRACTOR)

hereinafter called the PRINCIPAL, and

(SURETY)

hereinafter called the SURETY, a corporation organized and existing under the laws of

the are held and firmly bound
unto hereinafter called the OBLIGEE, as hereinafter set forth,
in the full and just sum of Dollars ($ ), lawful money of

the United States of America, for the payment of which sum we bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WITNESSETH THAT:
WHEREAS, the PRINCIPAL heretofore submitted to the OBLIGEE a certain PROPOSAL, dated

, 20 , to perform the WORK for the OBLIGEE, in connection with the
as set forth in

CONTRACT DOCUMENTS.

WHEREAS, the OBLIGEE is a "contracting body" under provisions of Act No. 385 of the General
Assembly of the Commonwealth of Pennsylvania, approved by the Governor on December 20, 1967,
known and cited as the "Public Works Contractors Bond Law of 1967" (the "Act"); and

WHEREAS, the Act, in Section 3(a), requires that, before an award shall be made to the PRINCIPAL by
the OBLIGEE in accordance with the PROPOSAL, the PRINCIPAL shall furnish this BOND to the
OBLIGEE, with this BOND to become binding upon the award of the CONTRACT to the PRINCIPAL
by the OBLIGEE in accordance with the PROPOSAL; and

WHEREAS, it also is a condition of the CONTRACT DOCUMENTS that this BOND shall be furnished
by the PRINCIPAL to the OBLIGEE; and

WHEREAS, under the CONTRACTOR DOCUMENTS, it is provided inter alia, that if the PRINCIPAL
shall furnish this BOND to the OBLIGEE, and if the OBLIGEE shall make an award to the PRINCIPAL,
in accordance with the PROPOSAL, then the PRINCIPAL and OBLIGEE shall enter into a CONTRACT
with respect to performance of the WORK, the form of which CONTRACT is set forth in the CONTRACT
DOCUMENTS.
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NOW, THEREFORE, the terms and conditions of this BOND are and shall be that if the PRINCIPAL
will truly and faithfully comply with and perform the WORK in accordance with the CONTRACT
DOCUMENTS, at the time and in the manner provided in the CONTRACT DOCUMENTS, and if the
PRINCIPAL shall satisfy all claims and demands incurred in or related to the performance of the WORK
by the PRINCIPAL, and if the PRINCIPAL shall indemnify completely and shall hold harmless the
OBLIGEE and all of its officers, agents and employees from any and all costs and damages which the
OBLIGEE and all of its officers, agents and employees may sustain or suffer by reason of the failure of
the PRINCIPAL to do so, and if the PRINCIPAL shall reimburse completely and shall pay to the
OBLIGEE any and all costs and expenses which the OBLIGEE and all of its officers, agents or employees
may incur by reason of any such default or failure of the PRINCIPAL, then this BOND shall be void;
otherwise, this BOND shall remain in force and effect.

This BOND, is executed and delivered under and subject to the Act, to which reference hereby is made.

The PRINCIPAL and the SURETY agree that any alterations, changes and/or additions to the
CONTRACT DOCUMENTS, and/or any alterations, changes and/or additions to the WORK to be
performed in accordance with the CONTRACT DOCUMENTS, and/or any alterations, changes and/or
additions to the CONTRACT , and/or any giving by the OBLIGEE of any extensions of time for the
performance of the WORK in accordance with the CONTRACT DOCUMENTS, and/or any act of
forbearance of either the PRINCIPAL or the OBLIGEE toward the other with respect to the CONTRACT
DOCUMENTS, and/or the reduction of any percentage to be retained by the OBLIGEE as permitted by
the CONTRACT DOCUMENTS, shall not release, in any manner whatsoever, the PRINCIPAL and the
SURETY, or either of them, or their heirs, executors, administrators, successors and assigns, from liability
and obligations under this BOND; and the SURETY, for value received, does waive notice of any such
alterations, changes, additions, extensions of time, acts of forbearance and/or reduction of retained
percentage.

IN WITNESS WHEREOF, the PRINCIPAL and the SURETY cause this BOND to be signed, sealed and
delivered this day of , 20
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(Signature of Individual)

Witness:

Trading and Doing Business as:

Witness:

(INDIVIDUAL PRINCIPAL)

(PARTNERSHIP PRINCIPAL)

Witness:

Witness:

Witness:

By:

By:

By:

By:

(Seal)
(Name of Partnership)

(Seal)
(Partner)

(Seal)
(Partner)

(Seal)
(Partner)

(Seal)
(Partner)

School Crossing Guards
City of Reading, PA

2022
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(CORPORATION PRINCIPAL)

Attest:
(Secretary)
(Name of Corporation)
By:
(President/Vice President)
(CORPORATE SEAL)
or (if appropriate)
(Name of Corporation)
By:

Authorized Representative

*Attach appropriate proof, dated as of the same date as the Bond, evidencing authority to execute in
behalf of the corporation.

Signed

(Title)
Subscribed and sworn to before me on

this___ day of , 20

(Title)

My commission expires:

School Crossing Guards
City of Reading, PA
2022
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(CORPORATION SURETY)

(Name of Corporation)

By:

** (Attorney-in-fact)

Witness:

(Corporate Seal)

**Attach an appropriate power of attorney, valid and in effect as of the date of this affidavit, evidencing
the authority of the Attorney-In-Fact to act in behalf of the corporation.

30

School Crossing Guards
City of Reading, PA
2022



DocuSign Envelope ID: 662DCCB9-F3C4-4C16-A974-595AD5B54E29

STATEMENT ACCEPTING PROVISIONS OF WORKERS’ COMPENSATION ACT

STATE OF

ss.
COUNTY OF

The undersigned contractor has accepted the provisions of the Workers' Compensation Act of
Pennsylvania, with all supplements, and has insured liability thereunder in accordance with the terms
thereof with the insurance company whose signature is attached hereto.

For Individual

(SEAL)

For Corporation

(Name of Corporation)

By:
(Official Title)

Attest:
(Secretary or Asst. Secretary)

For Partnership

(Name of Partnership)

By: (SEAL)

(SEAL)

(Partners)

(Name of Insurance Company)

By:
Attorney-in-Fact

School Crossing Guards
City of Reading, PA
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STIPULATION AGAINST LIENS

WHEREAS, , hereinafter called the CONTRACTOR,

has entered into a CONTRACT, dated , 20, with

hereinafter called the CITY, to

provide materials and perform labor necessary for the manufacture and furnishing of the: as set forth in
the CONTRACT DOCUMENTS as prepared by the City of Reading.

NOW, THEREFORE, it is hereby stipulated and agreed by and between the said parties, as part of
the said CONTRACT, and for the consideration therein set forth, that neither the undersigned
CONTRACTOR, any SUBCONTRACTOR or material man, nor any other person furnishing labor or
materials to the said CONTRACTOR under this CONTRACT shall file a lien, commonly called a
mechanic's lien, for WORK done or materials furnished for the above manufacture.

This stipulation is made and shall be filed with the Berks County Prothonotary within ten (10) days
after execution, in accordance with the requirements of Section 1402 of the Mechanics Lien Law of 1963
of the Commonwealth of Pennsylvania in such case provided.

IN WITNESS WHEREOF, the parties hereto have caused the signature of their proper officers to
be affixed thereto on this day of , 20

(SEAL)

BY:

(CITY OF READING)
TITLE:

ATTEST:

BY:

TITLE:

(SEAL)

BY:

(CONTRACTOR)
TITLE:

ATTEST:

BY:

TITLE:
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INDEMNITY AGREEMENT & HOLD HARMLESS

KNOW ALL MEN BY THESE PRESENTS:

WHEREAS, the undersigned has entered into a contract with the CITY OF READING, dated
, 20 __, providing for the

City of Reading, Pennsylvania.

NOW, THEREFORE, in consideration of the award of said contract to the undersigned,
, as well as in further consideration of the sum of ONE DOLLAR ($1.00) in hand
paid to the said by the City of Reading, receipt whereof is hereby acknowledged, the
said agrees to indemnify and save harmless the CITY OF READING, its
officers, agents, servants, and employees against any and all loss, damage, costs and expenses which the
said CITY may hereafter suffer, incur, be put to or pay by reason of any bodily injury (including death)
or damage to property arising out of any act or omission in performance of the work undertaken under the
aforesaid contract.

EXECUTED this day of , 20
By:
Title:
ATTEST:
(Title)
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NOTICE TO PROCEED

TO:

Project

Contract No.

Amount of Contract

You are hereby notified to commence work on the referenced contract on or before
20 :

The contract provides for an assessment of the sum of $500.00 as liquidated damages for each
consecutive calendar day after the above established contract completion date that the work remains
incomplete.

Dated this day of , 20

By

Title

ACCEPTANCE OF NOTICE
Receipt of foregoing Notice to Proceed is hereby acknowledged

By

this day of , 20

By

Title

34

School Crossing Guards
City of Reading, PA
2022



DocuSign Envelope ID: 662DCCB9-F3C4-4C16-A974-595AD5B54E29

CERTIFICATE OF ACKNOWLEDGMENT OF RECEIPT OF ADDENDUM

THE CITY OF READING

ADDENDUM NO. 1 BID: RFP School Crossing Guards

DUE DATE: July 29, 2022
3:00 P.M. Prevailing Time

This addendum must be signed, attached to, and returned with your proposal to the City of
Reading by the time and date indicated ABOVE.

Ql.

Al.

Q2.

A2,

Q3.

A3.

Q4.

A4.

Q5.

AS5.

Addendum 1

How many days per year will the selected contractor provide services?
Current school year runs 180 calendar days.

What is the pay rate for the current guards, referenced on page 6 of the RFP
document?

Crossing guards currently make $15.00 per hour at 2.5 hours per day.

Is there a labor union/contract with respect to the current crossing guard
services?

No, they are at will employees and are not eligible to collect unemployment in
the off season since they are only hired as part time/180 days per year.

The statement of buyer qualifications says that the document must be notarized,
but there’s no place on the document for the notary to sign. Please provide a
revised version of the document with the notarization area included.

Attached below.

On page 24 of the solicitation and again on page 34, there are references to
liguidated damages for not meeting a contract completion date. We have not
seen liquidated damages clauses in our past and current crossing guard
contracts, these appear more often in construction contracts. Does the City of
Reading intend to keep this clause in the crossing guard contract?

No. You may remove the Liquidated Damages Clause.

RFP School Crossing Guards
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Q6.

A6.

Q7.

A7.

Qs.

A8.

Do any of the contract forms shown on pages 23-34 of the RFP document need
to be submitted with bidder proposals?

Performance Bond, Statement of Accepting Workers Compensation Act,
Stipulation Against Liens, Indemnity Agreement and Hold Harmless

What is the term of the contract that will be given to the selected vendor?
Three years with a possible one year extension.

Will the required bond need to cover 100% of the dollar amount of the contract
for the selected vendor?

Yes

I, HEREBY CERTIFY THAT THE CHANGES COVERED BY THIS ADDENDUM HAVE BEEN TAKEN INTO

ACCOUNT.
Firm Name (Type or Print)

Authorized Signature

Title

Name (Type or Print)

Date

Addendum 1

RFP School Crossing Guards
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