
Public Art in Reading 
Program Guidelines 

 

What is Place Making? Place Making is the use of colors, textures, and patterns to 
enliven city streets and neighborhoods and creating engaging and safe places for 
people. They can be designed to reflect the special character of a neighborhood, mark 
the gateway to a district, or otherwise create local identity and pride. They offer a 
playful, cost-efficient and low-maintenance tool to install art work on streets, sidewalks 
or street light poles. In addition to being fun, they raise awareness of pedestrian safety 
and enhance neighborhoods.  

What designs and materials are allowed? Please see the design guidelines that follow. 
This program intends the installation to last for about two years. The applicant provides 
all materials and installation services.  For Creative Crosswalks a special, highly durable 
road-marking paint is required.  The project fee will allow the City to provide the 
proper type of paint in the colors approved and provide other services to assist during 
the installation of the enhancement.  

How do I make a request for an art installation? Submit a proposal on the application 
form provided. City staff will contact you to discuss the proposed project and review 
your application. Applications are evaluated based on adherence to the design 
guidelines, creativity and artistic elements. They should reflect the culture and history 
of a neighborhood, serve as a gateway to denote a special area of the city and or 
recognize or raise awareness about an issue the community identifies with. The 
application review process includes a safety and design review by a City engineer, and 
reviews by other City staff for maintenance and other issues.  

What is the fee for the project? The project fee will cover the purchase of the paint (if 
applicable), and the need for Public Works, Police or other assistance for the installation 
such as barricade installation, street closures, traffic control, etc. Please see information 
about fees on the application form. The applicant is responsible for paying the fee and 
will be invoiced prior to the issuance of the permit.  

Applicants are encouraged to pursue grants and other funding sources. A business 
association, business, or other entity may be interested in sponsoring the project. For a 
neighborhood fundraiser, consider using an online crowd-funding platform that allows 
many people to donate small amounts towards the project.  

The goal of this program is to inspire Reading residents to reimagine, strengthen and 
beautify their communities in partnership with the city. Creative crosswalks, sidewalk 



art, banners, murals and other types of public artwork enliven city streets as engaging 
and safe places for people. They can be designed to reflect the special character of a 
neighborhood, the history of the neighborhood, mark the gateway to a neighborhood, 
or otherwise create local identity and pride. 

Types of Place-making Projects 

1. Creative Crosswalks 
2. Sidewalk Art 
3. Banners for street light poles 
4. Murals 

Steps to obtaining project approval: 

1. Identify a location -  
A. Crosswalk painting. The proposed intersection must meet the defined 

guidelines for approval. Creative Crosswalk treatments cannot obscure or 
interfere with regulatory crosswalk markings needed for safety. Where 
existing crosswalk markings have a continental style, decorative elements 
may be added only between the bars (10 feet wide x 2 feet deep, 4 feet 
between the bars).  Chose a location that is: 

1.  Functionally classified as a residential street and not a collector or 
arterial road. 

2. Under the city of Reading’s jurisdiction (i.e., not a State, County, or 
private road). 

     3. Has no more than 4 travel through lanes. 

      4. Has a posted speed limit of 35 mph or less. 

     5. Intersection is not already painted. 

6. If you’re not sure whether your proposed intersection meets these 
guidelines, contact pw.director@readingpa.gov.   

B. Sidewalk. Look for concrete (not asphalt) that is clean, without cracks and in 
an area with good foot traffic. We welcome your art on public sidewalks, as 
approved by the City, but if you plan to paint any private property, get 
permission from the owner before making application.  Art should not be 
installed on or near corners or curb ramps as that could pose a safety concern. 



C. Area for Banners.  Wooden street light poles are owned by MetEd and metal 
street light poles are owned by the City.  The City will assist the applicant with 
seeking MetEd’s permission to install the banner(s) prior to the submission of the 
application.  Contact pw.director@readingpa.gov    Banners cannot be installed 
across streets and/or intersections.  

D. A building/structure for a mural. Look for a surface that is clean, without 
cracks and in an area with good foot and or vehicular traffic. We welcome your 
art on public buildings, as approved by the City, but if you plan to place a mural 
on private property, get permission from the property owner before making 
application.  

2. Define the Design for a Crosswalk, Sidewalk, Mural Project – All design proposals 
should: • Be colorful, with simple patterns. Show specific colors. These will be reviewed 
by the City’s Public Art Review Committee for availability and appropriateness. • Do 
not include shapes such as octagons, triangles, or any text, logos, or colors that can be 
confused with standard traffic control devices or legends. • Do not include commercial 
advertising or logos. • Anticipate the need to create stencils for placement of the design. 
To ensure a quality installation, freehand painting is not allowed. • Can only be 
installed where street pavement, sidewalk and/or structure is in good condition, 
allowing the materials to bond well. 

a. Crosswalk Project - Always include the reflective white parallel bars, in 
continental or standard crosswalk layout, in your proposal. 

b. Mural Project - No part of a mural shall exceed the height of the structure to 
which it is tiled, painted or affixed. • No part of a mural shall extend more than six (6) 
inches from the plane of the wall upon which it is tiled, painted or affixed. • No part of 
a mural shall exceed a height of 60 feet above grade. • No mural may consist of, or 
contain, electrical or mechanical components, or changing images (moving structural 
elements, flashing or sequential lights, lighting elements, or other automated methods 
that result in movement, the appearance of movement, or change of mural image or 
message, not including static illumination turned off and back on not more than once 
every 24 hours). • Do not include commercial advertising or logos. • No mural shall be 
placed over the exterior surface of any building opening, including, but not limited to, 
windows, doors, and vents. • No mural shall be placed on a lot that is improved with 
only one single-family residential structure and accessory structures. • No mural shall 
be arranged and illuminated in a manner that will produce a light intensity of greater 
than three foot candles above ambient lighting, as measured at the property line of the 
nearest residentially zoned property. • Digitally printed image murals shall receive 



approval of the Reading Police Department, Fire Department and the Community 
Development Building Trades Division. • Murals in Historic Districts may require 
separate HARB approval • Murals may also require separate Zoning approval 

3. Organize pre-application meeting - Contact the city of Reading’s 
council@readingpa.gov or 610 655 6204 to coordinate a pre-application meeting to 
discuss the plan, application process, guidelines, timeline, initial design concept, and 
any other preliminary issues. The City’s Public Art Review Committee for will 
determine if the proposed location is appropriate for design enhancements and will 
notify the applicant. 

4. Form a project team - Form a project team that involves as many neighbors as 
possible through open workshops, design competitions, door-to-door canvassing, and 
volunteering. The project team will be responsible for organizing neighborhood 
participation and overseeing the maintenance of the installation. 

5. Select an artist - Ask around, you never know if someone in your neighborhood is an 
artist! However, if you need help identifying an artist, contact the Berks Arts Council at 
info@BerksArts.org or 610 898 1930 for help finding a local artist. 

6. Draft a design - The most important step in creating the design for installation is 
collaborating with your neighborhood on an idea or theme that will be meaningful to 
your community. Consider the name of your neighborhood, its history and the various 
cultures that influence it. Select a theme that speaks to your neighborhood identity and 
will serve as a source of neighborhood pride. Creating a design that’s truly reflective of 
the neighborhood is a process involving community organizing, neighborhood 
meetings, and listening. Community visioning sessions with the artist are not only a 
great way to ensure a collaborative design, they’re also a great opportunity to garner 
support from your neighborhood, meet your neighbors, and learn about your 
neighborhood’s history. Make sure to give your neighborhood opportunities for input 
both before and after the design is created. The draft design should be drawn to scale on 
an overhead view of the intersection or sidewalk. The design shall not contain 
advertisements, logos, words, pornography, anything overtly political, or anything 
which imitates traffic signage. The design may not include any painting of the 
crosswalk markings. 

6. Gather support - Because your installation creates a semi-permanent change in a 
neighborhood, gathering support from your neighbors is important, especially from the  
homes or businesses closest to the planned installation. It is also strongly recommended 
that you obtain a letter of support from your neighborhood association if one exists. If 



not, we recommend obtaining support letters from property owners closest to the 
installation area. 

7. Apply - Complete the applications at (insert link) and send the application to 
council@readingpa.gov . The City’s Public Art Review Committee for will review the 
applications and support material provided and issue a decision within three weeks of 
receiving applications. If approved, the applicant will receive a two-year permit for the 
project after the payment of the permit fee. The applicant is responsible for maintaining 
the installation within this time period and repainting or completely removing the paint 
at the end of the two-year permit period. 

8. Schedule a site visit – The City’s Public Art Review Committee for will perform a site 
visit with applicant to confirm details of application and discuss any project specific 
logistical details and other project outcomes. 

Steps to painting the intersection, sidewalk or mural: 

Supplies to be provided by the applicant: Chalk to outline design, stencils of the 
design for crosswalk and sidewalk projects, paint brushes and/or paint rollers, brooms, 
containers to hold paint, extra containers for mixing paint (if mixing), several buckets of 
water for emergency clean up or to clean used brushes, rags for emergency clean up, 
stir sticks (if mixing), nametags and markers for volunteers, tarp(s) to set paint on, wet 
paint signs, measuring tape, and painter’s tape (if stenciling). 

Supplies to be provided by Public Works upon payment of the permit fee:  

For crosswalks and sidewalks - water-based fast dry latex paint from a city-approved 
traffic marking paint line, Shark Grip anti-skid additive. There are only a few traffic 
marking paint colors to choose from white, yellow, red, green, blue and black but you 
may mix to create other colors.  

For murals – paint appropriate for the surface and an anti-graffiti coating. 

Installation Time 

1. Plan to paint on a day with no wind or rain. Ensure that the surface you’ll be painting 
is completely dry before you start. Don’t paint if it’s likely to rain the following day. 
Note that if you paint on a particularly hot day, you are likely to need more paint than 
if you painted on a cooler day because the paint will dry much faster, leaving you less 
time to spread it out with your brush. 

2. Post flyers and signs notifying the neighborhood of your community paint date. 



3. One week prior to the pre-determined paint date, clean your site by thoroughly 
sweeping the area twice and then hosing it down to remove any remaining particles, 
thereby increasing the longevity and vibrancy of your work. Allow the site to dry for a 
couple of days before installation as the surface needs to be entirely dry before painting 
can begin. 

4. On the day of installation, prepare your site by setting up barricades and any 
required detour signage consistent with the approved permit and then conducting a 
final sweep of the area. No street may be blocked for more than 24 hours. 

5. Outline your design with chalk and consider labeling each section of the design by 
the color it will be painted. To outline circles, use string, two people, and chalk. 

6. Add one 3.2-ounce container of Shark Grip anti-skid additive to each gallon of paint 
you plan to use. Mix thoroughly. 

7. Traffic paint only comes in white, yellow, red, green, blue and black but you may mix 
to achieve desired colors. 

8. To avoid walking on the paint, make sure to start painting at the center of your 
design, progressively working your way to the outer edges. 

9. Be careful not to apply too much paint. Only one coat of traffic paint should be 
necessary to hold up well in your intersection. Thick layers of paint are likely to crack 
and pop off in the winter. Brushes are better than rollers for applying thin coats of 
paint, but narrow rollers may be used to make consistent borders. One gallon should 
cover between 100 and 150 square feet. 

10. Allow sufficient time for the installation to dry. It should take less than an hour to be 
dry to the touch but wait a few hours to walk or drive on it. 

11. Take down the barricades and make sure to thoroughly clean your work site, 
leaving no litter or waste behind. It is critical that wastewater is dumped down a sink 
and not down a storm drain. Storm drain water flows directly to the river without 
treatment. 

12. Send photos of your completed design to council@readingpa.gov so that the city can 
celebrate your work. If you have any suggestions for improvement to this process, 
please let us know. 

13. Continue being an excellent steward of your painted installation by retouching your 
design as necessary and reporting any issues that may arise to the city of Reading at 



council@readingpa.gov  If our Public Works crews notice that the painted installation is 
looking a little worse for the wear, we’ll email the project team to request that 
installation be retouched. Installations that are not appropriately maintained during the 
two-year permit period must be removed by the applicant on order of the Public Works 
Director. 

Maintenance: 

1. Paintings in the public right-of-way become City property immediately upon 
completion; however, the maintenance and repair of the painting is the responsibility of 
the applicant. 

2. The applicant is responsible for all ongoing maintenance of the painted work, 
including touch-ups, graffiti removal and repainting due to street maintenance. Every 
time the intersection needs to be closed for touch ups or general maintenance the 
maintenance application available at (insert link) must be submitted. 

3. The applicant is responsible for repainting or completely removing the paint at the 
end of the two-year permit period. 

4. The applicant will bear the cost of all maintenance, repair and removal. 

5. Street repair, maintenance, or construction may cause damage to the project. Any 
costs to repair or replace the design is the responsibility of the applicant and any 
associated costs will not be borne by the city of Reading. 

 
 
 
Date & Time Received: __________________________ By: ___________________ ___________ 
 

City of Reading 
Public Art Application 

 
This application must be submitted and approved by Public Art Review Committee  

and City Council prior to the installation of any project 
 

Applicant Information 

Please print 

Organization Name: _________________________________________________________________ 

Organization Address: ________________________________________________________________ 

 



Organization Telephone Number: ______________________________________________________ 

 

1st Project Lead: _____________________________________________________________________ 

Daytime Telephone Number: ___________________ Cell Number: ___________________________ 

Email: ________________________________________ ___________________________________ 

Address: (please include City, State, and Zip) ______________________________________________ 

2nd Project Lead: _____________________________________________________________________ 

Daytime Telephone Number: ___________________ Cell Number: ___________________________ 

Email: ________________________________________ ___________________________________ 

Address: (please include City, State, and Zip) ______________________________________________ 

Artist: _____________________________________________________________________ 

Daytime Telephone Number: ___________________ Cell Number: ___________________________ 

Email: ________________________________________ ___________________________________ 

Address: (please include City, State, and Zip) ______________________________________________ 

_____________________________________________________________________________________ 

 

Project Information 

Please print 

What type of project would you like to install (creative crosswalk, creative sidewalk, banner or mural)? 
_____________________________________________________________________________________ 

Where will the installation be located _________________________ 

Why did you choose this location?_________________________________________________________ 

If a crosswalk, what streets form the intersection?___________________________ 

Have you checked with pw.director@readingpa.gov to find out if the selected intersection is eligible? If 
not, please do not go any further with this application until doing so. Remember, the proposed intersection 
must meet the following guidelines for approval: Functionally classified as a residential street and not a 
collector or arterial road, under the city of Reading’s jurisdiction (i.e., not a State, County, or private road), 
no more than 4 travel through lanes, posted speed limit of 35 mph or less, intersection is not already 
painted or reserved to be painted. 

□   Provide a photo of the preferred location and neighborhood 

□   For sidewalk or mural projects on private property that is not owned by the applicant, provide written 
permission from the property owner 

□   Provide a scaled drawing of your design or a sample banner 



The design shall not contain advertisements, logos, words, pornography, anything overtly political, or 
anything which imitates traffic signage. The design may not include any painting of the crosswalk 
markings. Note: murals and banners in Historic Districts may require separate HARB approval and murals 
may require separate Zoning approval. 
 
□   Provide recommendation letters from impacted neighbors, businesses, neighborhood organizations 

Describe how you included the impacted neighbors to get their input on the project 
design?_______________________________________________________________________________ 

_____________________________________________________________________________________ 

□   If you are working with an artist that is not associated with your organization, please provide a letter 
from the artist indicating their willingness to assist with the project  

What is your plan for project maintenance?_________________________________________________ 

Is the project being sponsored by an individual, business, non-profit or community group? If so please 
list.__________________________________________________________________________________ 

How many people are involved on your project team?_________________________________________ 

How many volunteers do you expect on the date of installation?_________________________________ 

Are funds available to install and maintain the project for the required 2 year period? 
____________________________________________________________ 

How will the installation be insured? _________________________________________________ 

Requested date of installation and rain date___________________________________________ 

Agreement 

□  I understand that following the completion of this project, I am required to submit photos of the 
finished project to council@readingpa.gov 
□  I understand that by submitting this application, I give the City of Reading the right to use images of 
my project for promotional purposes. 
□  I understand that I am responsible for all ongoing maintenance, including touch-ups, repair work and 
graffiti removal for a 2 year permit period. 
□  I understand that if my project is not properly maintenance it will be removed at my expense. 
□  I understand that street repair, maintenance or construction may cause damage to the project and 
that the costs to repair or replace the project will not be borne by the City of Reading. 
□  I understand that my project permit is active for 2 years at which point I must either repaint or 
replace the project in kind 
□  I understand that I am only permitted to use the paint provided by the City of Reading with the Shark 
Grip anti-skid additive 
 
I declare under penalty of perjury that to the best of my knowledge these statements are true and 
correct.   
 
APPLICANT’S SIGNATURE: ______________________________________________________________ 



Please print name: ____________________________________________________________________ 

DATE: _____________________________________________________________________________ 

 
o Historic Preservation Specialist Signature: _______________________ Date: ___________ 

o Planner Signature: __________________________________________ Date: ___________ 

o Operations Division Manager Signature: _________________________ Date: ___________ 

o City Clerk Signature: _________________________________________ Date: ___________ 

o Traffic Sergeant Signature: ____________________________________ Date: ___________ 

 

Please provide a copy of the signed application form and photograph/design plan/drawing of the 
planned installation with the formal recommendation for City Council consideration. 
 


