Project Summary Information

No.

Project
Section 108 Loan Guarantee Program Payment - 5th and Penn Streets Project
Description

Target Date for Completion

Estimate the number and type of families that will benefit from the proposed
activities

(additional information for this discussion may be available on the AP-36 Project
Detail screen)

Location Description
(additional information for this discussion may be available on the AP-36 Project
Detail screen)

Planned Activities
(additional information for this discussion may be available on the AP-36 Project
Detail screen)

Goals Geographic

Supported e Needs Addressed Funding

Economic Development CDBG : $165,000.00

CDBG funds will be used to make the Section 108 Loan payments. The buildings are
located at 5th and Penn Streets.

12/31/2027

N/A

N/A

CDBG funds will be used to make the Section 108 Loan payment



CDBG Administration Administration CDBG : $500,000.00

- Administration expenses for the CDBG program. 24 CFR 570.206 General Program
Description . .
Administration

Target Date for Completion 12/31/2027
Estimate the number and type of families that will benefit from the proposed
activities

(additional information for this discussion may be available on the AP-36 Project
Detail screen)

N/A

Location Description

(additional information for this discussion may be available on the AP-36 Project N/A
Detail screen)

Planned Activities

(additional information for this discussion may be available on the AP-36 Project Administration expenses for the CDBG program.
Detail screen)



Code Enforcement - PMI

Description

Target Date for Completion

Estimate the number and type of
families that will benefit from the
proposed activities

(additional information for this
discussion may be available on
the AP-36 Project Detail screen)

Location Description

(additional information for this
discussion may be available on
the AP-36 Project Detail screen)

Planned Activities

(additional information for this
discussion may be available on
the AP-36 Project Detail screen)

Code Enforcement CDBG Codes Enforcement Area - Local Target area Code Enforcement CDBG : $200,000.00

Inspection for code violations and enforcement of codes in deteriorating or deteriorated areas. Objective: Suitable Living Environment
Outcome: Sustainability 24CFR570.202(c) Code Enforcement 24CFR570.208(a)(1) Low Mod Area Benefit Activity Service area is
predominately residential. At least 51% of the persons in the service area are low and moderate income level persons. The benefit derived is
available to all residents in the service area.

12/31/2027

65,345 persons reside in the activity's service area. 48,700 low and moderate income level persons reside in the activity's service area

Census Tract - Block Group 1-1, 1-2, 1-3, 1-4, 1-5, 2-2, 3-1, 3-2, 4-2, 4-3, 5-1, 7-2, 7-3, 8-1, 8-2, 8-3, 9-1, 9-2, 10-1, 10-2, 11-1, 11-2,
11-3, 12-1, 12-2, 13-1, 13-2, 13-3, 14-1, 14-2, 14-3, 14-4, 15-1, 15-2, 15-3, 16-1, 16-2, 17-1, 17-2, 18-2, 19-1, 19-2, 20.01-1, 20.02-1,
20.02-2, 21-1, 21-2, 21-3, 22-1, 22-2, 23-1, 23-2, 25-1, 25-2, 25-3

Inspection for code violations and enforcement of codes in deteriorating or deteriorated areas.



Code Enforcement - Building and Trades

Description

Target Date for Completion

Estimate the number and type of families
that will benefit from the proposed activities
(additional information for this discussion
may be available on the AP-36 Project Detail
screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project Detail
screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project Detail
screen)

Code Enforcement CDBG Codes Enforcement Area - Local Target area Code Enforcement CDBG : $100,000.00

Inspection for code violations and enforcement of codes in deteriorating or deteriorated areas. Objective: Suitable Living
Environment Outcome: Sustainability 24CFR570.202(c) Code Enforcement 24CFR570.208(a)(1) Low Mod Area Benefit Activity
Service area is predominately residential. At least 51% of the persons in the service area are low and moderate income level
persons. The benefit derived is available to all residents in the service area.

12/31/2027

65,345 persons reside in the activity's service area. 48,700 low and moderate income level persons reside in the activity's service
area

Census Tract - Block Group 1-1, 1-2, 1-3, 1-4, 1-5, 2-2, 3-1, 3-2, 4-2, 4-3, 5-1, 7-2, 7-3, 8-1, 8-2, 8-3, 9-1, 9-2, 10-1, 10-2,
11-1, 11-2,11-3, 12-1, 12-2, 13-1, 13-2, 13-3, 14-1, 14-2, 14-3, 14-4, 15-1, 15-2, 15-3, 16-1, 16-2, 17-1, 17-2, 18-2, 19-1,
19-2, 20.01-1, 20.02-1, 20.02-2, 21-1, 21-2, 21-3, 22-1, 22-2, 23-1, 23-2, 25-1, 25-2, 25-3

Inspection for code violations and enforcement of codes in deteriorating or deteriorated areas.



East Reading Pool Site - Spray Pad and Community
Garden

Description

Target Date for Completion

Estimate the number and type of families that will benefit
from the proposed activities

(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Public Facility and Infrastructure Public Facility and Infrastructure CDBG :
Improvements Improvements $300,000.00

The installation of a water feature and community garden at the former East Reading Pool site. Objective: Suitable
Living Environment Outcome: Sustainability 24CFR570.201(c) Public Facility and Improvements
24CFR570.208(a)(1) Low Mod Area Benefit Activity Service area is predominately residential. At least 51% of the
persons in each service area are low and moderate income level persons. The benefit derived is available to all
residents in the service area

12/31/2027

8,925 persons in the project's service area. 6,150 persons are low and moderate income level persons.

500 block of South 14 1/2 Street. The former East Reading Swimming Pool site. The projects service area is
Census Tract - Block Groups 18-2, 20.01-1, 20.02-1,2, 21-1,2,3

The installation of a water feature and community garden at the former East Reading Pool site.



Lead Hazard Reduction and Roofing Improvements Program | Affordable Housing | City of Reading - Citywide - Local Target area Affordable Housing |CDBG : $206,000.00

Description

Target Date for Completion

Estimate the number and type of families that will benefit
from the proposed activities

(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

The Lead Hazard Reduction and Roofing Improvements Program offers grants of up to $20,000 per home.
Applicants must own and occupy the residence, remain in the home for at least one year following the completion
of improvements, be current on all property taxes. The property must have no outstanding liens. Qualification is
limited to low and moderate income level households. Objective: Decent Housing Outcome:
Availability/Accessibility 24 CFR 570.202 Residential Rehabilitation and 24 CFR 570.208(a)(3) Low and Moderate
Income Level Housing.

12/31/2027

8 low and moderate income level housing units

Citywide

Lead hazard reduction and new roofing.



New Journey Community Outreach Day
Shelter

Description

Target Date for Completion

Estimate the number and type of families
that will benefit from the proposed activities
(additional information for this discussion
may be available on the AP-36 Project Detail
screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project Detail
screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project Detail
screen)

Public Facility and Infrastructure City of Reading - Citywide - Local Target Homeless CDBG :
Improvements area Services $250,000.00

The purchase of a building at 525 Franklin Street for the creation of a low barrier day shelter for homeless persons. Objective:
Suitable Living Environment Outcome: Availability/Accessibility 24CFR570.201(c) Public Facility and Improvements. 24 CFR
570.208(a)(2)(i)(A) Low and Moderate Income Level Limited Clientele Presume Benefit.

12/31/2027

743 homeless persons (Data source: 2026 Point in Time Count)

Citywide

The purchase of a building at 525 Franklin Street for the creation of a low barrier day shelter for homeless persons.



New Journey Community Outreach Day Shelter
Renovations

Description

Target Date for Completion

Estimate the number and type of families that will
benefit from the proposed activities

(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Public Facility and Infrastructure City of Reading - Citywide - Local Target Homeless CDBG :
Improvements area Services $250,000.00

The rehabilitation of a building at 525 Franklin Street for the creation of a low barrier day shelter for homeless persons.
Objective: Suitable Living Environment Outcome: Availability/Accessibility 24CFR570.201(c) Public Facility and
Improvements. 24 CFR 570.208(a)(2)(i)(A) Low and Moderate Income Level Limited Clientele Presume Benefit.

12/31/2027

743 homeless persons (Date source: 2026 Point in Time Count)

Citywide

Day shelter renovations



Neighborhood Housing Services of Greater Berks Homeownership
Program.

Description

Target Date for Completion

Estimate the number and type of families that will benefit from the
proposed activities

(additional information for this discussion may be available on the AP-
36 Project Detail screen)

Location Description
(additional information for this discussion may be available on the AP-
36 Project Detail screen)

Planned Activities
(additional information for this discussion may be available on the AP-
36 Project Detail screen)

Affordable Housing
Homebuyer
Assistance

City of Reading - Citywide - Local Target | Affordable CDBG :
area Housing $200,000.00

The Neighborhood Housing Services of Greater Berks Homeownership Program. The activity provides
CDBG funded loan assistance to low and moderate income households purchasing a primary residence.
Eligible borrowers may utilize program funds for down payment and closing cost assistance, principal
reduction, or interest rate buydowns to secure lower primary mortgage rates. Objective: Decent
Housing Outcome: Availability/Accessibility Direct Homeownership Assistance 24 CFR 570.201(n) and
Low and Moderate Income Housing 24 CFR 570.208(a)(3)

12/31/2027

8 low and moderate income level households

Citywide

Provide CDBG funded loan assistance to low and moderate income households purchasing a primary
residence



10

Berks Coalition to End Homelessness

Description

Target Date for Completion

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Public Services City of Reading - Citywide - Local Target area Homeless Services CDBG : $35,000.00

CDBG will fund the salary of a case manager to assist homeless persons and near homelessness persons. The program will also
engage employers willing to provide apprenticeships. The Case Worker will match apprentices with employers, monitor
apprentices' employment, connect apprentices with available benefits, and assist apprentices with permanent job search.
Objective: Suitable Living Environment Outcome: Sustainability 24CFR570.201(e) Public Services 24CFR570.208(a)(2) Low Mod
Limited Clientele Benefit Activity

12/31/2027

47 persons

Citywide

The Case Worker will match apprentices with employers, monitor apprentices' employment, connect apprentices with available
benefits, and assist apprentices with permanent job search



11

Community Policing

Description

Target Date for Completion

Estimate the number and type of
families that will benefit from the
proposed activities

(additional information for this
discussion may be available on
the AP-36 Project Detail screen)

Location Description

(additional information for this
discussion may be available on
the AP-36 Project Detail screen)

Planned Activities

(additional information for this
discussion may be available on
the AP-36 Project Detail screen)

Public Services Community Policing - Local Target area Public Services CDBG : $200,000.00

A non-traditional form of police activity that employs several strategies; problem oriented policing, team policing which utilizes multiple
officers to address a problem or problem area, multi-law enforcement and organizational cooperation, citizen/police partnership building,
and encouraging community involvement in policing. Objective: Suitable Living Environment Outcome: Sustainability 24CFR570.201(e)
Crime Awareness 24CFR570.208(a)(1) Low Mod Area Benefit Activity Service area is predominately residential. At least 51% of the
persons in the service area are low and moderate income level persons. The benefit derived is available to all residents in the service area.

12/31/2027

51,770 persons. 40,105 individuals are low and moderate income level persons.

Census Tract- Block Group 1-1, 1-2, 1-3, 1-4, 1-5, 3-1, 3-2, 7-1, 7-2, 7-3, 8-1, 8-2, 8-3, 9-2, 10-1, 10-2, 11-1, 11-2, 11-3, 12-1, 12-2,
13-1, 13-2, 14-1, 14-2, 14-3, 14-4, 15-1, 15-2, 16-2, 17-1, 17-2, 18-1, 19-1, 19-2, 21-1, 21-2, 21-3, 22-1, 22-2, 23-1, 23-2, 25-1, 25-
2, 25-3

Community Policing



12

Family Promise Hospitality Network

Description

Target Date for Completion

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Public Services City of Reading - Citywide - Local Target area Homeless Services CDBG : $15,000.00

CDBG will fund the salary of case workers to assist homeless persons to achieve sustainable independence. The 90-day program
offers enrichment to participants and volunteers alike and helps foster community engagement, building and strengthening.
Family Promise services include safe overnight and day shelter, private sleeping space for each family, transportation, an address
to receive mail, three meals per day, assistance in securing permanent housing, assistance in gaining employment, mediation,
counseling, education programs, training programs, referrals to service partners, advocacy, monitoring and coordination of
services, laundry facilities, shower facilities, kitchen facilities and storage facilities. Objective: Suitable Living Environment
Outcome: Sustainability 24CFR570.201(e) Public Services 24CFR570.208(a)(2) Low Mod Limited Clientele Benefit Activity

12/31/2027

30 families

Citywide - The agency's main office is located at 325 N. 5th St.

Assist homeless persons to achieve sustainable independence.
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Family Promise U-Turn Program

Description

Target Date for Completion

Estimate the number and type of
families that will benefit from the
proposed activities

(additional information for this
discussion may be available on the AP-
36 Project Detail screen)

Location Description

(additional information for this
discussion may be available on the AP-
36 Project Detail screen)

Planned Activities

(additional information for this
discussion may be available on the AP-
36 Project Detail screen)

Public Services City of Reading - Citywide - Local Target area Homeless Services CDBG : $5,000.00

CDBG will fund the salary of case workers to assist homeless youth to achieve educational, employment, and housing stabilization
goals. Family Promise services include housing stabilization, employment search, interview preparation, budget counseling,
education planning, mediation, counseling, coordination of services, referrals, advocacy, an address to receive mail, transportation,
laundry facilities, shower facilities, kitchen facilities, social services applications, education applications, facilitation of college tours,
education programs, FAFSA application assistance. Objective: Suitable Living Environment Outcome: Sustainability
24CFR570.201(e) Public Services 24CFR570.208(a)(2) Low Mod Limited Clientele Benefit Activity

12/31/2027

40 persons

Citywide - The agency's office is located at 325 N. 5th Street

Assist homeless youth to achieve educational, employment, and housing stabilization goals.
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Human Relations Commission Fair Housing

Description

Target Date for Completion

Estimate the number and type of families that
will benefit from the proposed activities
(additional information for this discussion may
be available on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may
be available on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may
be available on the AP-36 Project Detail screen)

Public Services City of Reading - Citywide - Local Target area Public Services CDBG : $25,000.00

Interview potential victims of discrimination; take complaints; conduct preliminary investigations; conduct mediation;
conciliating; and disseminate information about fair housing laws. Objective: Suitable Living Environment Outcome:
Sustainability 24CFR570.201(e) Public Services 24CFR570.208(a)(2) Low Mod Limited Clientele Benefit Activity

12/31/2027

589 persons

Citywide

Interview potential victims of discrimination; take complaints; conduct preliminary investigations; conduct mediation;
conciliating; and disseminate information about fair housing laws.



Human Relations Commission Homeless
Prevention

Description

Target Date for Completion

Estimate the number and type of families that will
benefit from the proposed activities

(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be
available on the AP-36 Project Detail screen)

Homeless Prevention and Rapid City of Reading - Citywide - Local Target Public CDBG :
Rehousing :

X . area Services $25,000.00
Public Services
CDBG funds will be used to reimburse the staff costs needed to administer the homeless prevention activity. Homeless
prevention services may include emergency financial assistance and homeless prevention services to households that have
received an eviction notice or notice of termination of utility services. Emergency financial assistance may include rental
assistance to prevent eviction, mortgage assistance to prevent foreclosure, first month's rent to permit a homeless family
to move into its own apartment, security deposit assistance, and assistance to prevent utility termination. Homeless
prevention services may include housing counseling, landlord/tenant mediation, and legal services. The agency may
partner with another non-profit agency in providing services. Objective: Suitable Living Environment Outcome:
Sustainability 24CFR570.201(e) Public Services 24CFR570.208(a)(2) Low Mod Limited Clientele Benefit Activity

12/31/2027

1,135 persons

Citywide

CDBG funds will be used to reimburse the staff costs needed to administer the homeless prevention activity. Homeless
prevention services may include emergency financial assistance and homeless prevention services to households that have
received an eviction notice or notice of termination of utility services. Emergency financial assistance may include rental
assistance to prevent eviction, mortgage assistance to prevent foreclosure, first month's rent to permit a homeless family
to move into its own apartment, security deposit assistance, and assistance to prevent utility termination. Homeless
prevention services may include housing counseling, landlord/tenant mediation, and legal services. The agency may
partner with another non-profit agency in providing services.
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Human Relations Commission Landlord Tenant Mediation

Description

Target Date for Completion

Estimate the number and type of families that will benefit
from the proposed activities

(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Public Services City of Reading - Citywide - Local Target area Public Services CDBG : $25,000.00

CDBG funds will be used to reimburse the staff costs needed to conduct landlord tenant mediation services.
Objective: Suitable Living Environment Outcome: Sustainability 24CFR570.201(e) Public Services
24CFR570.208(a)(2) Low Mod Limited Clientele Benefit Activity

12/31/2027

157 persons

Citywide

Landlord Tenant Mediation
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ESG - 2027 City of Reading

Description
Target Date for Completion

Estimate the number and type of families
that will benefit from the proposed
activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Location Description

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Planned Activities

(additional information for this discussion
may be available on the AP-36 Project
Detail screen)

Homeless Prevention and Rapid Rehousing
Shelter Operations

City of Reading - Citywide - Local Target area | Homeless Services ESG : $215,000.00

Administration, Shelter Operations and Maintenance, Homeless Prevention and Rapid Rehousing

09/30/2029

480 persons. All persons are in the low income level category.

Citywide

Administration, Shelter Operations and Maintenance, Homeless Prevention and Rapid Rehousing



18

Homeownership Assistance

Description

Target Date for Completion

Estimate the number and type of families that will benefit
from the proposed activities

(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Affordable Housing

Homebuyer Assistance City of Reading - Citywide - Local Target area | Affordable Housing | HOME : $450,000.00

Provide HOME funds to Neighborhood Housing Services, Inc. to administer Homeownership Program to assist
with down payment and closing costs for Low-Moderate income qualified beneficiaries who also complete
housing counseling training as a separate element of the program.

09/30/2031

We anticipate 40 or more homes of various size and location within the census tracts of the City of Reading to
be assisted with these funds, and households of various size from single persons to 5 or more persons per
houshold in each case.

These will take place across the City of Reading where qualified beneficiaries located suitable home to purchase
and we do not limit them to a specific ward or district of the city. Zip codes of 19601,19602. 19604. 19605,
19607, and 19611 are inclusive of the address areas that will be served by this activity.
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New Construction Affordable Rental Housing

Description

Target Date for Completion

Estimate the number and type of families that will benefit from the proposed activities
(additional information for this discussion may be available on the AP-36 Project Detail
screen)

Location Description
(additional information for this discussion may be available on the AP-36 Project Detail
screen)

Planned Activities
(additional information for this discussion may be available on the AP-36 Project Detail
screen)

Demolition of deteriorated buildings

Affordable Housing HOME : $251,000.00

Affordable Housing

To grant HOME funds for the construction efforts of a low-mod income hi-rise,
partially based around redeveloped parcels and blighted lots in the area of 6th
& Chestnut Sts. in the City of Reading, PA

09/30/2031

47 1-bedroom units will encompass the proposed new construction, out of
which 11 units will be HOME affordability controlled units for low-mod income
beneficiaries

City of Reading, Prince Historic District, in the 19602 zip code

Completion of site clearance and commencement of new construction
activities
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2027 HOME Admin
Description

Target Date for Completion

Estimate the number and type of families that will benefit from the proposed activities
(additional information for this discussion may be available on the AP-36 Project Detail
screen)

Location Description
(additional information for this discussion may be available on the AP-36 Project Detail
screen)

Planned Activities
(additional information for this discussion may be available on the AP-36 Project Detail
screen)

City of Reading - Citywide - Local Target area  Administration ' HOME : $90,000.00

Allocation of HOME funds to administer the HOME Investment Partnerships
Program
09/30/2031

N/A

Covers the whole of the City of Reading, for all HOME administrative duties and
costs associated with administration of written agreements and monitoring

Administration of HOME program grant activities and monitoring
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2027 CHDO Operating Reserve

Description

Target Date for Completion

Estimate the number and type of families that will benefit from
the proposed activities

(additional information for this discussion may be available on
the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be available on
the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be available on
the AP-36 Project Detail screen)

Affordable Housing

Economic Development HOME : $5,000.00

Affordable Housing | City of Reading - Citywide - Local Target area

If a CHDO, that will be commencing viable and fundable projects within the City of Reading is identified and
seeks funds, these are the funds that will be allocated to help a CHDO with its operating reserve

09/30/2031

It would depend on the project and scale, if a CHDO is designated to be able to allocate the CHDO operating
reserve funds

City of Reading, citywide

To support the efforts and operations of a CHDO, if one is designated or seeks to commence affordable
housing projects within the City of Reading
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CHDO Set Aside

Description

Target Date for Completion

Estimate the number and type of families that will benefit
from the proposed activities

(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Location Description
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Planned Activities
(additional information for this discussion may be available
on the AP-36 Project Detail screen)

Affordable Housing

Economic Development HOME : $135,000.00

Affordable Housing | City of Reading - Citywide - Local Target area
HOME funds specifically set-aside for use by any designated CHDO that would be commencing HOME funded
projects for low-mod income beneficiaries within the City of Reading, to dedicated these funds for those projects
by a desighated and approved CHDO

09/30/2031

Each potential project would vary in scope and scale of units, depending on the interest of designated or
approved CHDOs at the time of written agreement

City of Reading, citywide

To set aside HOME funds for the direct development activities of approved and designated CHDOs that would
like to pursue viable and fundable projects to increase the low and moderate income housing opportunities
within the City of Reading, to assist in providing affordable housing and rental housing and some job creation
activities



