
Drafted by: Community Development Department 
Sponsored by: Fin Dir 
Introduced on: Feb 20, 2025 

,..)., r: 
RESOLUTION NO.~ _(_fl -2025 

A RESOLUTION OF THE CITY OF READING, BERKS COUNTY FORMALLY 
APPROVfNG AND ADOPTfNG THE CITY OF READfNG HOUSING AND BLIGHT 
STRATEGY 

WHEREAS, the city's PY 2024 to 2028 Equity Plan outlines housing 

goals including creating more units of accessible affordable housing and improving the 

quality of housing in Reading; and 

WHEREAS, the City has created an initial inventory of nearly 300 certified 

blighted and other properties that are vacant, abandoned, tax delinquent and in serious need 

of repair; and 

WHEREAS, the City of Reading already has in place a number of programs to 

improve housing, prevent and eliminate blight, and attract investment; and 

WHEREAS, in 2019 a collaborative effort was initiated by the City of Reading to 

prepare a Housing and Blight Strategy; and 

WHEREAS, the collaboration involved City of Reading Community Development 

Department staff, Blighted Property Review Committee members, Pennsylvania 

Department of Community and Economic Development, Berks County Tax Claim Bureau, 

Housing Alliance of Pennsylvania, and Consultants of Branton Strategies LLC; and 

WHEREAS, in conjunction with the City of Reading Community Development 

Department staff, Blighted Property Review Committee members, Pennsylvania 

Department of Community and Economic Development, Berks County Tax Claim Bureau, 

Housing Alliance of Pennsylvania, and Consultants of Branton Strategies LLC the Reading 

Housing and Blight Strategy was prepared; and 

WHEREAS, the Reading Housing and Blight Strategy was developed in order to 

provide strategies to prevent, remediate, redevelop, and revitalize blighted properties in the 

City of Reading, is intended to build on the strengths of the City's existing programs and 

policies, and sets forth a preliminary implementation schedule; and 

WHEREAS, in 2019 a final draft of the Reading Housing and Blight Strategy was 

issued to the City of Reading for review and consideration; and 

WHEREAS, since presentation of the final draft in 2019 of the Reading Housing 

and Blight Strategy, the City of Reading has reviewed and evaluated the Plan and began 



working in conjunction with the Reading Redevelopment Authority on a phased 

implementation of the aforementioned Housing and Blight Strategy; and 

WHEREAS, in 2021 Staff of the City of Reading Community Development 

Department in conjunction with Hailstone Economics drafted and reviewed the City of 

Reading Blight Remediation Strategy to implement the aforementioned Housing and 

Blight Strategy; and 

WHEREAS, the City of Reading Staff and Consultants of the Community 

Development Department in conjunction with the City of Reading Planning Commission 

have reviewed the vision, mission, goals and objectives contained within the Reading 

Housing and Blight Strategy; and 

WHEREAS, on July 23, 2019, Staff and Consultants of the City of Reading 

Community Development Department reviewed, presented and discussed the Reading 

Housing and Blight Strategy to Council for the City of Reading; and 

WHEREAS, on August 2, 2021, Staff and Consultants of the City of Reading 

Community Development Department reviewed, presented and discussed the City of 

Reading Blight Remediation Strategy to Council for the City of Reading; and 

WHEREAS, an Executive Summary of the Reading Housing and Blight Strategy 

was prepared and issued by the City of Reading Community Development Office; and 

WHEREAS, the Executive Summary encapsulates the structure and efforts of the 

Reading Housing and Blight Strategy and provides supporting recommendations for its 

implementation; and 

WHEREAS, Council for the City of Reading must formally adopt and approve the 

entirety of the City of Reading Housing and Blight Strategy and the City of Reading Blight 

Remediation Strategy for its implementation; and 

NOW, THEREFORE, BE IT RESOLVED, by the Council for the City of 

Reading formally approves and adopts the City of Reading Housing and Blight Strategy in 

its entirety as summarized in the Executive Summary attached hereto as Exhibit "A" and 

formally approves and adopts its accompanying implementation plan, the City of Reading 

Blight Remediation Strategy, in its entirety as summarized in the Introduction attached 

hereto as Exhibit "B". 

FURTHER RESOLVED, the foregoing is a true and accurate copy ofa Resolution 

of the Council of the City of Reading which was fully adopted at a meeting held on the 

___ day of February 2025. 



Adopted by Council on February 4, 2025 

~~ 
President of Council 

Attest: 

~Q+->=l ityClerk 

I, Linda Kelleher, duly qualified Clerk of the City of Reading, Berks Count, PA, hereby 

certify that the forgoing is a true and correct copy of a Resol tion duly adopted by a 

majority vote of the City Council at a regular meeting held 2 ')-y --5 (Date) and 

said Resolution has been recorded in the Minutes of the City of Reading and remains in 

effect as of this date. 



Executive Summary 

Blighted and abandoned 
properties undermine the 
fabric of communities. impose 
significant costs on local 
government. erode property 
values. and deter investment. 
The challenges that bLighted and 
abandoned properties present have 
been with us for decades but resist easy 
solutions Over the past decade. the 
City of Reading has made progress 1n 
addressing bltght through more proactive 
code enforcemenl targeted demoltt1on. 
and HUD funded programming through 
the Community Development Block 
Grant <CDBG> and the HOME Investment 
Partnership (HOME> programs However. 
a more strategic and comprehensive 
approach is needed to systematically 
eliminate bLighted properties and 
transform them into community assets 
Like new and rehabbed housing green 
spaces and other uses that add value to 
neighborhoods 

Through this Housing and Bltght Strategy 
<Strategy). the City proposes to build 
on ex1st1ng programs by 1ncorporat1ng 
new tools and best practices to improve 
housing cond1t1ons eltm1nate blighted 
properties and spur community 
reinvestment 

The City has allocated and 1s 1nvest,ng 
$2 8 m1ll,on to support bLight m,t,gation 
neighborhood revitaltzat1on and the 
implementation of this Strategy This 
investment ,ncludes City general funds 
federal funding through CDBG and the 
HOME programs. and state funding 
through the Pennsylvania Department of 
Community and Economic Development 

City Investment in Blight Mitigation and 
Neighborhood Revitalization 

1't Home Repair and 
$950,000 Rental Rehab 

Assistance 

. 
~ Sidewalk 

$440,000 Improvements 

'!~ Fa~ade $70,000 Improvements 

'-• Demolition $2..2 million 

~ Boarding and 
Sealing $2.00,000 

~ Technical 
$36,000 Assistance 

®@ Data Mana~ement 
and Blight urvey $2.8,400 

The City of Reading Housing and Blight Strategy i 2019 



The Strategy includes 
the following five parts 

1 Data Findings: Understanding the Scope of Blight 

2 Reviewing Current Programs 

3 Outlining a New Approach 

4 Recommended Action Steps and Strategies 

5 Implementing a Schedule and Securing Funding 

Data Findings: Understanding the Scope of 
Blight 
Understanding the scope of the problem 1s the first step 1n 1dent1fy1ng solutions 
The City has created an 1nit1al inventory of more than 300 certified blighted and 
other properties that are vacant. abandoned tax delinquent and in serious need of 
repair (colleclively ·problem properties·> Part 1 reviews relevant data about these 
problem properties as well as housing charactenst1cs and property conditions data 
to better understand the nature and extent of blight 

Reviewing Current Programs 
The City of Reading already has 1n place a number of programs 
to improve housing prevent and eliminate bUghl and attract 
investment Understanding those programs and assessing their 
effectiveness helps inform the need for new tools and program 
adJustments Part 2 provides an overview of ex1st1ng City programs 

Outlining A New Approach 
The City's Strategy outlines a new approach to addressing blight 
(data-driven. equitable and coltaborat1ve) and recommends 
action steps and strategies designed to prevent and remed1ate 
blighted properties and redevelop them 1n ways that improve 
health and safety and revitalize neighborhoods Part 3 explains 
this new approach 
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Recommended Action Steps and Strategies 
The recommended actions In this Strategy are intended to build on the strengths 
of lhe City's existing programs and policies to address blight Part 4 discusses 
the recommended action steps and strategies These action steps fall into three 
categones Prevention. Remediation and Redevelopment The following six action 
steps are prioritized for 2019 (Phase I) 

Implement 
Fa<;ade 
Improvement 
Program 
Provide residential and 
commercial property 
owners with grants 
to improve bu1ld1ng 
fac;ades 

Create a Problem 
Property Inventory 
Create an 1ni!Jat 
inventory of 334 
blighted and tax­
foreclosed properties 

Implement Sidewalk 
Improvement 
Program 
Provide financial 
assistance to owner­
occupants lo repair their 
sidewalks 

Prioritize Properties 
for Intervention 
Prionltze 30 properltes 
and create plans for 
returning each one to 
productive use 

Disqualify Negligent 
Property Owners from 
County Tax Sales 
Collaborate with the Berks 
County Tax Claim Bureau to 
d1squaLify Ine~g1ble bidder, 
from jud1c1al tax sales 

Increase the 
Foreclosed Property 
Registration Fee 
Work with the 
Adm1nistrat1on and City 
Council to raise the fee 
paid by tenders for 
foreclosed property 
registration from S100 to 
S200 thereby raising an 
add1t1onal S100.ooo that 
could be dedicated to 
blight m1tigalton 

Most of the remaining recommended action steps are expected to be Init1ated 
In late 2019/early 2020 (Phase Ill 

An 1nfograph1c of the recommended action steps and strategies is shown on 
the following page 

Implementing a Schedule and Securing Funding 
Part 5 sets forth a pre~m1nary 1mplemenlallon schedule and discusses possible 
add1ltonal funding sources The City has secured and allocated more than S2 8 
m1ll1on In City Housing funds. HUD Community Development Block Grant (CDBGl 
and Home Investment Partnership (HOME) funding and DCED technical assistance 
funding to support blight remediation and 1mplemenlat1on of this Strategy To 
systematically address more than 300 problem properties and return them to 
productive use. a multi-year plan and budget is needed The City administration 
will work with City Council. DCED and other partners to secure funding to support a 
multi-year Strategy 
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The City offers this Strategy as a starting point 1n a 
community conversation about blight e~m1nat1on 
Tackling blight 1s a community effort and requires 
broad part1c1pat1on and support to be successful 
Community Development Staff will present this 
Strategy to City Council following a series of 
discussions w,th boards and comm,ss,ons non-profit 
and community organizations. residents. and other 
stakeholders Through this community engagement 
process. the City will gather input and further refine 
this Strategy 

With grant funding provided by DCED through 
the Act 47 1 program. the Coty received technical 
assistance from the Housing Alliance of Pennsylvania 
in developing this Housing and Blight Strategy 
Technical assistance was provided by Winnie Branton 
of Branton Strategies LLC 

Prior plans that were reviewed and considered in 
preparing this Strategy 

Coty of Reading 2019 Action PWn and 2019-2023 
Consolid.lted Ac~on Plan CHUO) 

City of Reading 2017 Consolidated Annual 
PerformJnce and Evaluation Report <CAPER) 

Act 47 Amended Rec011ery P\.ln (Z014l 

City of Reading Market V;itue Analy,.,s <2012) 

Coty of Re;id1ng Housing Strategy Act 47 Recovery 
Plan(ZOUl 

City of Reading Economoc Development Strategy. 
Act 47 Recovery Pl.In (2011) 

~infnrcillt~A.t.tWt•7<Jll•)ll7 H~ r,,.C~t 
.-,,teredAcl47~in 1009 
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Recommended 
Strategies and 
Actions 

Implement Fa<;ade Improvement Program 

Implement Sidewalk Improvement Program 

Disqualify Negligent Property Owners 
from County Tax Sales 

Expand Home Repair Program and Include Rental 
Rehab Assistance 

Consider Presale Inspections 

Enforce Codes Strategically 

Create a Problem Property Inventory 

REMEDIATION 
Increase Foreclosed Property Registration Fee 

Convey V,1cant Lots 

Strengthen Incentives to Attract Investment 

Explore Methods for Acqu1s1t1on 
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Hailstone Economic Contract Report June 30, 2021 (Rev 8/5/21) 
City of Reading Blight Remediation Strategy and Technical Assistance Contract 

I. Introduction 

Hailstone Economic was contracted by the City of Reading to work with City staff to develop a data­
driven blight remediation plan, develop a property acquisition plan and land bank, and identify 
opportunities for improving code enforcement operations. This contract follows an earlier contract with 
a consultant who developed the DRAFT City of Reading Housing and Blight Strategy in 2019. 

The Housing and Blight Strategy identified several strategies and actions steps to address blighted 
properties in the City of Reading. Hailstone Economic worked with the City of Reading to provide 
implementation recommendations and implement several of the recommendations found in the 
Housing and Blight Strategy. 

When Hailstone Economic initiated its work in the fall of 2020, the COVID-19 prevented the team from 
meeting in person with City of Reading staff. During the course of our work, we primarily met via 
telephone and Zoom. Hailstone Economic visited the City on a couple of occasions. Initial conversations 
were held with the Community Development Director and Property Maintenance staff. Later, Hailstone 
Economic worked closely with the Reading Redevelopment Authority Board. 

Early in the contract we were provided training on BuildingBlocks, the map-based application designed 
by Tolemi, and purchased by the City, that collects information from several sources and displays 
property information in an easy-to-use map format. We actively used the BuildingBlocks system 
throughout the contract. 

The City of Reading invested in the development of several plans and reports over the past several 
years. Hailstone Economic reviewed the following plans and reports in order to better understand the 
City's history, challenges, and priorities and inform our work in order to build upon these previous 
investments: 

DRAFT City of Reading Housing and Blight Strategy, 2019 
DRAFT City of Reading Comprehensive Plan, 2015 
The Reinvestment Fund, Market Value Analysis, 2012 
Rebuilding Reading, Report of the Poverty Commission, 2011 
DRAFT City of Reading Downtown 2020 Master Plan 
City of Reading Comprehensive Plan, 2000 

This report documents the work completed by Hailstone Economic during the contract period, including 
the documents and presentations created by the firm. With the primary goal of developing a plan to 
prioritize and address blighted properties, Hailstone Economic spent most of the contracted time 
working with the City and the Redevelopment Authority of the City of Reading to build a solid 
framework and build capacity to remediate blighted properties. 

This report is organized according to the following contract deliverable categories: Bight Training, Land 
Bank/Property Acquisition Plan, Code Enforcement, and Other. (See Appendix A Contract Deliverables) 


