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.  INTRODUCTION

The Reading Redevelopment Authority (RRA) was incorporated in 1950 pursuant to an
ordinance enacted by the City Council of the City of Reading under the provisions of the
Pennsylvania Urban Redevelopment Act Number 385 of May 24, 1945, as amended, for the
purpose of the elimination of blighted areas through economically and socially sound
redevelopment of such areas.

In 2020, the RRA and the City of Reading entered into an agreement for the City of Reading staff
to manage the day-to-day operations of the RRA. In 2022, three new members joined the board.

Due to the staff and board transition, and due to the energy throughout the City of Reading to
actively address the blight conditions in the City, the RRA decided to develop this blight
remediation plan. The purpose of the plan is to review and revise the mission and vision
statements and clearly identify goals, strategies, and actions to support blight remediation
throughout the City.

Interviews were conducted with over 15 community members, including the RRA Board
members and city, county, and non-profit leaders.

(Source: Google Maps)
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Il.  VISION AND MISSION

(" h

VISION
Our vision is to revitalize the community
by providing leadership and support
for the remediation of blighted properties.

\_ J

4 MISSION h

Our mission is to facilitate services
for the redevelopment of blighted properties
to promote a safe community
\_ and economic opportunity. )

(Source: Google Maps)
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lll. GOALS, STRATEGIES, AND ACTIONS

This plan identifies five goals with supporting strategies and actions. The goals describe
what the RRA would like to achieve; the strategies describe how the RRA will achieve
the goals; and the actions list what needs to be done to succeed.

GOAL 1. COMMUNITY

Align the RRA’s blight remediation priorities with the community’s concerns and
input.

STRATEGIES
1.1. Listen to the community.

ACTIONS

a. Attend community meetings hosted by the community and the RRA.
b. Invite community members to attend RRA meetings.

c. lIssue a community survey in English and Spanish.

d. Add a link on the website to be able to easily submit a comment.

1.2.  Align RRA priorities with the community’s priorities.

ACTIONS
a. After listening to the community, align the RRA annual goals based on the
community’s input.
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GOAL 2. FINANCIALLY SOUND

Ensure that the organization is financially sustainable.

STRATEGIES
2.1. Annually identify anticipated expenditures (annual budget).

ACTIONS

a. Consider property intervention goals, including acquisition, stabilization,
demolition, disposition, and rehabilitation.

b. Consider property maintenance costs.
Consider personnel costs, including staff and legal expenses.

d. Consider operational expenses, including physical space, website hosting,
computer hardware/software (including licenses).

e. Consider travel, training, and conference needs.

2.2.  Annually identify and secure funding for operations. (See Attachment 2:
Revenue Opportunities)

ACTIONS

a. Create a funding strategy.

b. Create a list of applicable local, state, and federal grant opportunities and
application deadlines and submit grant applications.

c. Identify and engage private donors and foundations.

d. Anticipate that funding will be available at the last minute with a short spending
timeframe and always have projects ready to go.
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GOAL 3. INTERNAL OPERATIONS

Organize and operate with effective and efficient business practices.

STRATEGIES
3.1 Follow standard operating procedures.

ACTIONS

a. Adopt property intervention policies and procedures (acquisition, disposition,
etc.) to assist with effective and efficient decision making. (See Attachment 4:
Toolkit)

3.2. Approve annual goals to include the number of property interventions.

ACTIONS

a. Adopt annual goals. (See Attachment 1: 2023 Goals)

b. Adopt a fundraising strategy to support the annual goals. Prioritize identifying
and securing funding from state, federal, and private resources. (See Attachment
2: Revenue Opportunities)

3.3. Right size the staff.

ACTIONS
a. ldentify staffing needs based on annual goals.

3.4. Communicate effectively and transparently with the public.

ACTIONS

a. Keep the website up to date, to include the list of properties owned by the RRA.
b. Complete annual reports.

3.5. Train the staff and Board.

ACTIONS

a. Provide funding for training opportunities.

b. Identify and share information about training opportunities (i.e., blight
remediation tools and best practices).
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GOAL 4. PROPERTY INTERVENTION

Build an efficient system for property intervention. (See Attachment 4: Toolkit)

STRATEGIES
4.1. Acquisition — acquire blighted and/or vacant properties.

ACTIONS

a. Adopt an acquisition SOP. For example, simplify the acquisition process for
efficiency; minimize the time it takes for acquisition by developing a decision
tree that prioritizes which properties to acquire and methods of acquisition.

b. Define the role of RRA in owning/managing public spaces/public art.

4.2. Stabilization - stabilize all properties at time of acquisition and as needed.

ACTIONS

a. Adopt a property stabilization SOP. For example, identify the types of repairs to
complete at time of property acquisition and as needed, i.e., secure doors and
windows, repair roofs.

b. Secure contractors to complete the work.

4.3. Maintenance — maintain properties owned by the RRA.

ACTIONS

a. Adopt a property maintenance SOP.

b. Secure a property maintenance contract.
¢. Maintain properties at all times.

4.4. Demolition — demolish properties according to the RRA’s guidelines.

ACTIONS

a. Adopt a demolition SOP.

b. Secure contractors to complete the work.

c. Outline post-demolition options and a decision tree to guide the discussion, i.e.,
sell to neighbor, establish an RRA/city-owned pocket park.

4.5. Disposition — sell properties.
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ACTIONS

a. Adopt a disposition SOP. For example, when to sell at market value, when to
donate to a non-profit, define how long properties should be held by the RRA
based on property type.

4.6. Rehabilitation — secure partners to rehabilitate properties.

ACTIONS

a. Adopt a rehabilitation SOP. For example, define rehabilitation standards,
timelines for completion, guidelines for paying for rehabilitation.

b. ldentify partners to complete rehabilitation work.
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GOAL 5. PARTNERS

Secure partners to accomplish the mission. (See Attachment 3: Partners)

STRATEGIES
5.1. Ongoing identification of partners.

ACTIONS

a. List the ecosystem of existing and needed partners for blight remediation,
including roles and responsibilities.

b. Establish methods of ongoing communication/coordination.
Enter into agreements with partners (around acquisition, funding, projects).

d. Identify gaps in the system of blight remediation and work with partners to fill in
the gaps.

5.2.  Support partner capacity building.

ACTIONS
a. Assist with identifying training and funding for training.
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IV. IMPLEMENTATION

GOAL 1: COMMUNITY
Align the RRA's blight remediation priorities with the community's concerns and input.
Strategies Actions Lead Timeline
a. Attend community meetings Board & Executive 9/1/2023 and
hosted by the community and the Director ongoing
RRA.
) b. Invite community members to Asset Manager 9/1/2023 and
1.1. Listen to attend RRA meetings. ongoing
g;(renmunity. C. Issue a community survey in Executive Director 4/1/2024
English and Spanish. (with the support of a
consultant)
d. Add a link on the website to be Asset Manager 6/1/2023
able to easily submit a comment.
1.2 Align RRA a. After listening to the Board 9/1/2024
priorities with | community, align the RRA annual
the goals based on the community's
community's input.
priorities.
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GOAL 2: FINANCIALLY SOUND

Ensure that the organization is financially sustainable.

Strategies Actions Lead Timeline
a. Consider property intervention Board & Executive 6/1/2023 (in
goals, including acquisition, Director preparation for
stabilization, demolition, 2024 budget)
disposition, and rehabilitation.
b. Consider property maintenance | Board & Executive 6/1/2023
2.1. Annually | costs. Director
ider]t'ify c. Consider personnel costs, Board & Executive 6/1/2023
anticipated including staff and legal expenses. | Director
expenditures - - -
(annual d Con'5|der opfaratlonal expen§es, BQard & Executive 6/1/2023
budget). mclu'dmg physical space, website Director
hosting, computer
hardware/software (including
licenses.
e. Consider travel, training, Board & Executive 6/1/2023
conference needs. Director
a. Create a funding strategy. Board & Executive 3/1/2023
Director
b. Create a list of applicable local, Grant writer 3/1/2023
state, and federal grant
opportunities and application
2.2. Annually | deadlines and submit grant
identify and applications.
secure funding - - - - -
for operations. | © Identify and engage private Executive Director Ongoing
p -
donors and foundations.
d. Anticipate that funding will be Executive Director Ongoing

available at the last minute with a
short spending timeframe and
always have projects ready to go.
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GOAL 3: INTERNAL OPERATIONS

Organize and operate with effective and efficient business practices.

Strategies Actions Lead Timeline
a. Adopt property intervention Board 6/1/2023

3.1. Follow policies and procedures

standard (acquisition, disposition, etc.) to

operating assist with effective and efficient

procedures. decision making.

3.2. Approve a. Adopt annual goals. Board 6/1/2023

annual goals b. Adopt a fundraising strategy to Board 6/1/2023

toinclude the | supportthe annual goals. Prioritize

number of identifying and securing funding

property from state, federal, and private

interventions. | resources.

3.3. Right size a. ldentify staffing needs based on | Executive Director 6/1/2023

the staff. annual goals.

3.4. a. Keep the website up to date, to | Asset Manager Ongoing

Communicate | include the list of properties

effectively and | owned by the RRA.

transparently [y “complete annual reports. Asset Manager 1/31/2024

with the

public.
a. Provide funding for training Board Annual budget
opportunities.

3.5.Train the b. Identify and share information Executive Director Ongoing

staff and - g

Board. about training opportunities (i.e.,

blight remediation tools and best
practices).

|11




Reading Redevelopment Authority
2023 Blight Remediation Strategy

GOAL 4: PROPERTY INTERVENTION

Build and efficient system for property intervention.

Strategies Actions Lead Timeline
4.1. a. Adopt an acquisition SOP. Board 6/1/2023
Acquisition - b. Define the role of RRA in owning | Board & Executive 6/1/2023
acquire / managing public spaces / public Director

blighted art.

and/or vacant

properties.

4.2. a. Adopt a property stabilization Board 6/1/2023
Stabilization - | SOP.

stabilize all b. Secure contractors to complete | Asset Manager & 6/1/2023
propertiesat | the work. Solicitor

time of

acquisition

and as

needed.

4.3, a. Adopt a property maintenance Board 4/1/2023
Maintenance - | SOP.

maintain b. Secure a property maintenance | Asset Manager & 4/1/2023
properties contract. Solicitor

;\gxed by the c. Maintain properties at all times. | Asset Manager Ongoing
4.4, a. Adopt a demolition SOP. Board 8/1/2023
Demolition - b. Secure contractors to complete Asset Manager & As needed
demolish the work. Solicitor

proper'ties c. Adopt post-demolition options Board 8/1/2023
according to and a decision tree to guide the

the RRA's discussion.

guidelines.

4.5. a. Adopt a disposition SOP. Board 6/1/2023
Disposition -

sell properties.

4.6. a. Adopt a rehabilitation SOP. Board 6/1/2023
Rehabilitation | b, Secure partners to complete Asset Manager & 8/1/2023

- secure

partners to
rehabilitate
properties.

rehabilitation work.

Solicitor

|12
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GOAL 5: PARTNERS

Secure partners to accomplish the mission.

Strategies Actions Lead Timeline
a. List the ecosystem of existing Board & Executive 5/1/2023
and needed partners for blight Director

remediation, including roles and
responsibilities.

b. Establish methods of ongoing Executive Director 5/1/2023

5.1. Ongoing communication / coordination.

identification

c. Enter into agreements with Asset Manager & 8/1/2023
of partners.

partners (around acquisition, Solicitor
funding, projects).

d. Identify gaps in the system of Board & Executive Ongoing
blight remediation and work with Director
partners to fill in the gaps.

5.2. Support a. Assist with identifying training Board & Executive Ongoing
partner and funding for training. Director

capacity

building.

|13
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ATTACHMENT 1
2023 GOALS




2023 GOALS (summary)

1. Property inventory

Make a decision about each property the RRA owns (hold/sell/donate - list specific next steps for each property).

Secure a property maintenance agreement.

Review insurance costs/consider RFP for insurance.

2. Revenue

Develop a fundraising strategy.

3. SOPs

Draft, revise, finalize and approve SOPs.

4. Website

Improve the website.

5. Property intervention (does not always result in acquisition)

Identify 10 properties to research.

Use Toolkit to evaluate properties.
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ATTACHMENT 2
REVENUE OPPORTUNITIES




REVENUE OPPORTUNITIES

Grants Details
City of Reading - general fund, ARPA, HUD CDBG & HOME
Local Berks County - general fund, ARPA, Act 137
Greater Reading Chamber Alliance - Greater Berks Development Fund
PHFA Programes, including PHARE, low-income housing tax credits, National Housing Trust Funds
State PA ARPA Whole Home Repairs Program (County Commissioners determine who receives the funding)
PA DCED LSA, Keystone Communities
Most available federal funding sources are passed through to a state or local agency (review Grants.gov)
Federal Economic Development Administration
Department of Energy
. Berks County Community Foundation
Foundation — -
Wyomissing Foundation
Private Federal Home Loan Bank
Other

Project-based administrative fees (i.e., charge the funder/grant, buyer)

Pass through grants administrative fees (i.e., ISRP, RACP)

Sell properties

Rent or lease properties

Public/private partnership to share development responsibilities and revenue

Developer's fees for project development
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ATTACHMENT 3
PARTNERS




PARTNERS

Resources
Planning /
Type Partners Propert
ks Funding Rehabilitation Social Services Technical .p , v
. Recipient
Assistance
City of Reading X X
Berks County X X
Governments -

Berks County Redevelopment Authority X X
Reading Parking Authority X X
Berks Alliance X
Berks Nature X
Centro Hispano X

Non-Profit Greater Reading Chamber Alliance X X
Habitat for Humanity of Berks County X X X
Neighborhood Housing Services of Greater Berks X
United Way of Berks County X
Albright College X

' T Alvernia University X

Educational Institutions - -
Reading Area Community College X
Reading School District X X
. Berks County Community Foundation X

Foundations — -
Wyomissing Foundation X

Developers Release RFQ to establish a qualified developers list X X X

Contractors Release RFQ to establish qualified contractors list X
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ATTACHMENT 4
TOOLKIT

TOOLKIT ATTACHMENTS

A: Property Research Report Template

B: Project Budget Estimate Template

C: Blighted Property Eminent Domain Tracking Template

D: Letter to Property Owner Template

E: Appraiser/Review Appraiser RFP Template

F: Letter from RRA to PC Regarding Reuse Recommendation Template
G: Letter from PC to RRA Regarding Reuse Recommendation Template
H: RFQ for Contractors to Secure Property Template

I: RFP for Property Maintenance Services Template

J: RFP to Demolish a Property Template

K: PA DCED Housing Rehabilitation Guidebook Reference

L: RFP to Sell a Property Template
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Property
Identification

Property
Research

Property
Acquisition

Conservatorship

Secure &
Maintain

Hold
Property

Sell
Property

oCity priority areas

eCertified blighted properties
eOther properties

eSelect properties

eReport

eHistory

eReuse options
eAcquisition options

eGeneral information

eDirect purchase/donation
e|Involuntary acquisition procedures
*Blighted property eminent domain

eConditions for conservatorship
eAppointment and rehabilitation
*Sale by conservator
eConsiderations

eSecure property
eMaintain property

eFuture redevelopment
eRehabilitate
eDemolition
sRent/lease

eCompetitive process
eNon-competitive process

|
|
|
|
|
|
|
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Property

Identification

CITY PRIORITY AREAS
The RRA Executive Director provides the RRA Board with a report on the City’s priority areas.

The City’s priority areas are based on the following criteria:
- Data
- Greatest impact: gateways, major roads and corners, clusters
- Alignment with other investment initiatives (i.e., Alvernia University’s CollegeTowne
Initiative
- Land assembly for future development

CERTIFIED BLIGHTED PROPERTIES
The RRA Executive Director provides the RRA Board with a list of certified blighted properties.

OTHER PROPERTIES

The RRA Executive Director provides the RRA Board with other property acquisition
opportunities, i.e., properties at risk of demolition, properties that owners would like to
donate.

SELECT PROPERTIES

The RRA Executive Directors provides the RRA Board with a list of properties to consider for
acquisition. The RRA Board considers the information, suggests additional properties, and
approves a list of properties for the RRA Executive Director/staff to research.
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Property
Research

REPORT

The RRA Executive Director provides the RRA Board with a property research report on each
property. The RRA Board uses the property research report to make property decisions.
Included with the report will be a project budget estimate that includes estimates for
acquisition, property securing and maintenance, rehabilitation (even if the RRA is not
completing the rehabilitation), demolition, disposition. Considerations for decision-making
follows.

HISTORY

The property research report will include information on the property owner, property
condition, current use, property maintenance violations, and a title search.

REUSE OPTIONS
The property research report will provide a reuse recommendation. The following will be
considered when evaluating reuse recommendations.
1. General considerations
- Isthe reuse recommendation consistent with the zoning ordinance, comprehensive
plan, and other plans/guidelines adopted by the City?

2. Demolition considerations
- What are the short-term and long-term impacts on the block?

o For example: demolishing a home in the middle of a row of homes may
negatively impact the structural integrity of the homes on either side of the
home; may negatively impact the look of the block because there will be hole
in the block; the vacant lot may turn into a nuisance with trash/debris/high
grass and weeds without property planning.

- What is the structural integrity of the property?

o Consider requesting that a city building inspector assists with determining if

the RRA should engage a structural engineer to evaluate the building.

3. Rehabilitation
- How many units will be permitted?
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o Should the property be deconverted to its original use (i.e., single-family
dwelling) or permitted to add more units?
o Consider available off-street parking.
- Who will rehabilitate?
o Non-profit
o For-profit
- Deed/project restrictions
o Will there be income restrictions on occupants? (This may be determined by
need, type of funding into the property.)
o Will there be ownership restrictions? (owner-occupied vs. investor-owned)
o Other deed restrictions?
- Residential/commercial/mixed use
o Consider the uses of neighboring properties.
o Consider needs in the neighborhood.
o Consider the location of the property (i.e., a corner property may be more
conducive to a first-floor retail use than a middle of the block property).

4. Land assembly for future reuse
- Is the property part of a larger initiative to assemble land for future development?
- If so, develop a plan, including a timeline for the entire project.

ACQUISITION OPTIONS

The RRA can acquire properties using the following methods:
Purchase

- Donation

Blighted Property Eminent Domain

Tax Sale

Which acquisition option the RRA Board should use depends on the property research and the
property owner. See the Property Acquisition section for more information.

ATTACHMENTS

A: Property Research Report Template
B: Project Budget Estimate Template
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Property

Acquisition

The RRA has the option to acquire properties using direct purchase/donation or blighted
property eminent domain based on the following criteria. The RRA will prioritize negotiating
directly with the property owner to acquire properties and use the tool of blighted property
eminent domain as a last resort. These criteria will be incorporated in to the RRA Acquisition
Policy adopted by the Board.

GENERAL INFORMATION

The RRA has the power of blighted property eminent domain. If there is a chance that blighted
property eminent domain will be used for a project, and the project may use federal funds to
support the project, then the project must follow the federal Uniform Relocation Assistance
and Real Property Acquisition Policies Act (URA) and the Involuntary Acquisition procedures.

DIRECT PURCHASE/DONATION

If a property owner wishes to sell or donate a property and there is no intention to use blighted
property eminent domain, even if the sale or donation agreement falls through, then the RRA
can acquire the property based on considerations identified in the property research report.
Appraisals are not always required, but are strongly recommended.

INVOLUNTARY ACQUISITION PROCEDURES

If the RRA intends to or may use the tool of blighted property eminent domain, the initial
contact with the property owner must be via a letter using the HUD-required language, per the
federal law known as the Uniform Relocation Assistance and Real Property Acquisition Policies
Act (URA). The letter states that the RRA is interested in acquiring the property and that the
owner as a right to just compensation. If the owner refuses to sell the property to the RRA, then
the RRA possesses eminent domain authority to acquire the property.

The property owner has the right to be present during the appraisal.
At any time in the process, if the RRA and property owner agree on a price then the RRA can

purchase the property. An appraisal is not necessary when the value is estimated at $10,000 or
less, the valuation is uncomplicated, and condemnation is not anticipated.
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Involuntary Acquisition Overview

(Source: IOWA EDA presentation)

BLIGHTED PROPERTY EMINENT DOMAIN
If the property is certified as blighted by the City of Reading Blighted Property Review
Committee, then the RRA can initiate the blighted property eminent domain process.

Blighted property eminent domain overview:

- RRA Board requests reuse recommendation from Planning Commission at least 30
days prior to acquisition.

- RRA Board approves a resolution to acquire the property, per Eminent Domain
Code.

- RRA solicitor files declaration of taking with Berks County.

- RRA solicitor records a notice of declaration with the Record of Deeds.

- Within 30 days after filing the declaration of taking, the RRA solicitor shall give
written notice of the filing to the condemnee, to any mortgagee of record, and to
any lienholder of record. Service is required.

- Within 30 days after being served with notice of condemnation, the condemnee may
file preliminary objections to the declaration of taking.

- After expiration of time for filing preliminary objections, the RRA is entitled to
possession or right of entry upon payment to condemnee the amount of just
compensation.

- RRA solicitor submits a schedule of proposed distribution and the Court distributes
just compensation.

ATTACHMENTS

C: Blighted Property Eminent Domain Tracking Template

D: Letter to Property Owner Template

E. Appraiser/Review Appraiser RFP Template

F: Letter from RRA to PC regarding Reuse Recommendation Template
G. Letter from PC to RRA regarding Reuse Recommendation Template
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Conservatorship

An alternative to property acquisition is conservatorship. The Pennsylvania conservatorship
law, Act 135 of 2008, allows entities, including redevelopment authorities, to rehabilitate
properties as a court-appointed conservator.

CONDITIONS FOR CONSERVATORSHIP

- The building has not been legally occupied for at least the previous 12 months.

- The building has not been actively marketed during the 60 days prior to the date of
the petition.

- The property is not subject to a pending foreclosure action by an individual or
nongovernmental entity.

- The current owner fails to present sufficient evidence that he has acquired the
property within the preceding six months.

- The court finds at least three of the following:

1. The building or physical structure is a public nuisance.

2. The building is in need of substantial rehabilitation and no rehabilitation has taken
place during the previous 12 months.

3. The building is unfit for human habitation, occupancy, or use.

4. The condition and vacancy of the building materially increase the risk of fire to the
building and to adjacent properties.

5. The building is subject to unauthorized entry leading to potential health and
safety hazards and one of the following applies:

a. The owner has failed to take reasonable and necessary measures to secure
the building.

b. The municipality has secured the building in order to prevent such hazards
after the owner has failed to do so.

6. The property is an attractive nuisance to children, including, but not limited to,
the presence of abandoned wells, shafts, basements, excavations and unsafe
structures.

7. The presence of vermin or the accumulation of debris, uncut vegetation or
physical deterioration of the structure or grounds has created potential health
and safety hazards and the owner has failed to take reasonable and necessary
measures to remove the hazards.

8. The dilapidated appearance or other condition of the building negatively affects
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the economic well-being of residents and businesses in close proximity to the
building, including decreases in property value and loss of business, and the owner
has failed to take reasonable and necessary measures to remedy appearance or
the condition.

9. The property is an attractive nuisance for illicit purposes, including
prostitution, drug use and vagrancy.

APPOINTMENT AND REHABILITATION
- If the court determines after a hearing that the property has met the above conditions,
then the court will appoint a conservator.
- The conservator has the authority to bring the property into code compliance.

SALE BY CONSERVATOR
- The conservator can sell the property if the court finds that the conservator has been in
control of the building for more than three months and the owner has not successfully
petitioned to terminate the conservatorship.
- The conservatorship law describes the distribution of the proceeds of the sale.

CONSIDERATIONS
- As the RRA evaluates the use of conservatorship versus acquisition, they should consider
the following:
o Cost of conservatorship versus acquisition;
o Reasons why acquisition is not possible or not the best option; and
o Timeline for rehabilitation via conservatorship versus direct ownership.
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Secure &

Maintain

SECURE PROPERTY
The RRA shall secure a property within seven (7) days of taking title to the property. This may
include the following:
- Secure all property openings (i.e., windows, doors).
- Remove trash and debris. Develop a plan for ongoing maintenance (i.e., add this
property to the property maintenance contract).
- Evaluate the roof. Develop a plan for securing any holes in the roof (i.e., patching the
roof, entire roof replacement). Secure the roof within 30 days.
- Evaluate the utilities and either turn off or ensure that they are working properly.
Transfer utilities to the RRA.
- Ifthe property is going to be rehabilitated, develop a plan for cleaning out the
property. Clean out the property within 30 days.

The RRA shall inspect properties monthly and (re)secure properties within 48-hours of
identifying a way for the public to enter the property (i.e., doors, windows).

The RRA shall develop guidelines/standards for securing properties (i.e., what type of material
is used to secure broken windows).

MAINTAIN PROPERTY
The RRA shall secure a contract to always maintain properties. Property maintenance includes,
but is not limited to the following:

- Mowing: Contractor shall mow the grass when it reaches approximately five (5)
inches in height, as weather permits, from April to November, to ensure a well-
manicured and healthy appearance.

- Clean-up: Contractor shall ensure all sidewalks and roadways are blown free of
clippings, dirt, and debris immediately after each mowing. Contractor shall remove
all debris associated with the lawn maintenance during each visit.

- Edging and Weeding: Contractor shall edge and weed properties, including sidewalks
and other surfaced areas, as needed.

- Pruning: Contractor shall prune shrubs and trees, as needed.
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- Leaf Removal: Contractor shall remove leaves during the fall until trees have
dropped all foliage. Leaves shall be removed from the property and discarded in an
offsite landfill.

- Litter Removal: Contractor shall remove all litter dumped on the site, as needed.

- Snow Removal: Contractor shall clear all paved areas of the property within 24-
hours of accumulation, or according to the City of Reading guidelines.

ATTACHMENTS
H. RFQ for Contractors to Secure a Property Template
I. RFP for Property Maintenance Services Template
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Hold

Property

The RRA may decide to hold properties and not sell them immediately. The considerations for
holding properties are outlined here.

FUTURE REDEVELOPMENT

The RRA may acquire properties and hold them for future redevelopment. The RRA will work
with the City to identify project opportunities, land acquisition plans, and land development
plans, to include project timelines.

REHABILITATE
For properties that require rehabilitation, the RRA has the following options:
- Engage a contractor to rehabilitate the property while the property is owned by the
RRA.
- Sell the property and require rehabilitation, including a timeline, as part of the
redeveloper’s agreement.

Rehabilitation will begin on properties as soon as possible. For residential projects,
rehabilitation will be initiated within three (3) months of securing project funding and
completed within six (6) months following the start of rehabilitation.

The RRA will consider how rehabilitation projects will be funded during the property research
phase, prior to property acquisition. The RRA is not responsible for securing funding for all
projects, but will be a partner in the process.

The RRA will develop rehabilitation standards or consider adopting the PA DCED housing
rehabilitation guidelines. Developer’s agreements will include rehabilitation requirements
specific to the project.

DEMOLITION

The RRA will secure demolition contractors for properties that will be demolished. The decision
to demolish a property most likely will be made prior to acquisition, based on the property
research.
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RENT/LEASE
The RRA may consider holding properties and renting or leasing them. During the Blight
Remediation Strategy interview process, this option was not a priority.

ATTACHMENTS
J. RFP to Demolish a Property Template
K. PA DCED Housing Rehabilitation Guidebook Reference
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Sell

Property

The RRA has the option to sell properties using a competitive process or a non-competitive
process based on the following criteria. These criteria will be incorporated in to the RRA
Disposition Policy adopted by the Board.

COMPETITIVE PROCESS
The RRA will advertise a property available for a competitive disposition for no less than 30
days, during which time applicants may submit an application for the property.

Advertising such as broker listings, using the Multiple Listing Service, websites, or other
methods to encourage broad participation for the competitive disposition of selected
properties may be utilized. At a minimum, properties must be advertised prominently on the
RRA website.

Dispositions by competitive process may take one of the following formats including,
Requests for Proposals (“RFP”) or Requests for Qualifications (“RFQ”). All listings pursuant
to a competitive process must clearly state the address of the property; the property’s
appraised value; any requirements or preference for the use/reuse of the property, and the
applicable evaluation criteria. An RFP or RFQ may be developed in consultation with the
City Planning Commission or other stakeholders.

NON-COMPETITIVE PROCESS
The RRA may dispose of property without a competitive process under one of the
following circumstances:

Side/Rear Yard

An applicant seeks property for use as a side or rear yard, provided such property has no
permanent structures, such property is not more than 1,440 square feet, such property is
comprised of no more than two adjacent parcels, and the applicant owns and occupies
adjacent property as a primary residence.

Garden/Open Space/ Recreational Area
An applicant seeks property for use as a community garden, open space, or recreational
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area, provided such applicant is organized as a non-profit organization under Pennsylvania
law.

Business Expansion
An applicant seeks property for use as expansion of an existing business in the near vicinity
of the property, which is defined as within 500 feet of such property.

Development Assemblage
A significant portion of the proposed development site, being at least 50%, is already owned
by such applicant and the property will be developed as part of the development project.

Affordable, Mixed Income, and Workforce Housing
At least 51% of the development qualifies as either affordable or workforce housing, under local
or federal guidelines, or mixed-income housing.

Community Based Facilities

The development is a community-benefitting use, such as, without limitation, a daycare,
healthcare, or senior center, that is designed to benefit low-income and moderate-income
households.

The RRA is not obligated to dispose of property pursuant to a non-competitive
process solely because the proposed use for the property qualifies for a non-
competitive process.

Pricing

For most dispositions, the RRA will obtain an appraisal. When determining the price, the RRA
may consider any factors affecting the property including, without limitation, the cost of any
environmental remediation as determined by a third-party engineer or other reputable
consultant and the cost to demolish existing structures. The price shall be advertised with
competitive process listings and may be used to evaluate the applicant’s offer price in
response to a competitive process listing.

Offer Price

If all offers in response to a competitive process are below the proposed price, the RRA may
choose to re-list the property for competitive process or proceed with the applications
received. At the time of submitting its application, an applicant may submit for consideration
information relevant to the value of the property in support of its offer price, including,
without limitation, the cost of any environmental remediation as determined by a third-
party engineer or other reputable consultant and the cost to demolish existing structures.
The RRA may negotiate an offer price that considers the cost of addressing such issues. The
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RRA may engage a qualified consultant to peer review any third-party due diligence to
substantiate any price reduction.

Nominal and Discounted Pricing
When calculating a discounted price, the RRA may consider the benefit provided by the
proposed use and, if applicable, the amount of discount needed to make the project both
financially feasible and continually sustainable. The RRA will strive to apply a discount that
is no greater than the minimum reduction necessary to make the project viable while
capturing the greatest possible return for the RRA, as determined by the RRA, in its sole
discretion. The following are eligible for nominal or discounted pricing:
- Side/Rear Yards: A side or rear yard.
- Gardens/Open Space/Recreational Space: A use that creates a garden, open space,
or recreational area.
- Affordable, Mixed Income, and Workforce Housing: Affordable or mixed-income
housing.
- Community Benefiting Use
- Economic Development Projects: An economic development project where a
significant portion of jobs are created for community residents.
- Urban Agriculture: An urban agriculture project.
- Other Use: A use that advances plans approved by the City of Reading.

(Source: The information in the “Sell Property” section is from the Philadelphia Land Bank Disposition Policies.)

ATTACHMENTS
L. RFP to Sell a Property Template
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TOOLKIT ATTACHMENT A

PROPERTY RESEARCH REPORT TEMPLATE




PROPERTY RESEARCH REPORT TEMPLATE

Address:
Address
Owner Owner
Address
Owner Phone Owner Email
Date Acquired Purchase Price Assessed Value
Current Use
Property
Description
PMD History
Title Search Mortgages Judgments
Municipal Liens Delinquent Real Estate Taxes
Total
Appraisal Review Appraisal

Reuse Options

Budget Summary

Notes
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TOOLKIT ATTACHMENT B
PROJECT BUDGET ESTIMATE TEMPLATE




PROJECT BUDGET ESTIMATE TEMPLATE

EXPENSES

AMOUNT

PRE-ACQUISITION

Title search

Appraisal

Staff time (photos, research, coordination)

ACQUISITION

If amicable acquisition

Back taxes/liens

Sales price

Legal costs (negotiation w/ property owner, deed, recording fees)

If blighted property eminent domain

Staff time (letter to property owner, communication with property owner)

Legal costs (communication with property owner, draft and file documents with
the court)

POST-ACQUISITION

Securing the property

Maintaining the property (shovel snow, mow lawn, remove trash and weeds)

Insuring the property

DEMOLITION

Demolition cost

Staff time (securing the contractor, managing the contractor)

DISPOSITION

Legal costs (drafting RFQ, deed, agreement for sale)

REHABILITATION

Rehabilitation (estimated costs to make property habitable; even if RRA does not
do the property rehabilitation, they should understand the estimated costs
involved prior to acquiring a property)

TOTAL EXPENSES

REVENUE

Sales price

Grant/other funding to support the project

TOTAL REVENUE

TOTAL PROJECT
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TOOLKIT ATTACHMENT C

BLIGHTED PROPERTY EMINENT DOMAIN TRACKING TEMPLATE




Property Summary Sheet

Address:
Address
Owner Owner
Address
Owner Phone Owner Email

Date Acquired

Purchase Price

Assessed Value

Use

Description

PMD History

BPRC File BPRC Agenda/Min

Title Search Mortgages Judgments
Municipal Liens Delinquent Real Estate Taxes
Total

URA Law

Letter mailed to Owner

Appraisal

Review Appraisal

Written Offer

Urban Redevelopment Law

Task
Complete

Task

Date
Completed

Notes

Meets at least one of the blight criteria

(1) Vacant

(2) Owner served with blight
determination, order to eliminate
conditions causing blight, failure to do so
may render property subject to
condemnation

(3) Time for appeal expired

Determination hearing

Certification hearing

Certify to RRA

30 days prior to RRA acquisition, RRA
request reuse recommendation from the
planning commission

RRA Resolution




Property Summary Sheet
Address:

City of Reading BPRC Ordinance

Notice of order must have the following:

Name of BPRC

Service or posting for at least 10 days

(a) Place and manner of the nuisance

(b) Nature or condition thereof

(c) Committee’s order with respect to the nuisance

(d) Name of person responsible

(e) Date of the order and date (number of days) required for compliance
(f) Alternative remedy in case of noncompliance

(g) Signature of Chair, attested by Secretary

Eminent Domain Law

Task
Complete

Task Date
Completed

Notes

File declaration of taking with Berks County

Record a notice of the declaration with the
Recorder of Deeds

3 checks:

e Prothonotary fee for filing the
declaration of taking

e Security —bond

e Recorder of deeds fee

Within 30 days after filing the declaration
of taking, RRA shall give written notice of
the filing to the condemnee, to any
mortgagee of record and to any lienholder
of record. Service required.

Within 30 days after being served with
notice of condemnation, the condemnee
may file preliminary objections to the
declaration of taking.

Complete

Next Steps Who

Notes
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TOOLKIT ATTACHMENT D

LETTER TO PROPERTY OWNER TEMPLATE




CITY OF READING LETTERHEAD
PROPERTY OWNER NAME
ADDRESS

CITY, STATE, ZIP

November , 2022

Dear PROPERTY OWNER NAME:

The City of Reading is interested in acquiring property you own at (address) fora
proposed project which may receive funding assistance from the U.S. Department of Housing
and Urban Development (HUD) under the program.

The purpose of this notice is to inform you of your rights under a federal law known as the
Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA). Enclosed is a
HUD brochure entitled “When A Public Agency Acquires Your Property.” This brochure
provides useful information about the public acquisition of real property (real estate) under the
URA. At this stage, your property is only under consideration for acquisition. This notice is not
a contractual offer or commitment to purchase your property.

If your property is selected for acquisition, under the URA, you will have the right to receive just
compensation for your property. In order to determine the amount of just compensation to be
offered to you, an appraisal of your property would be required. In such a case, an appraiser will
contact you to provide you an opportunity to accompany him or her on the inspection of your
property. It would be in your best interest to accompany the appraiser during the property
inspection so that you can point out any unique features of your property which should be
considered in the valuation process and so that you can also answer any questions the appraiser
may have.

For your information, the City of Reading possesses eminent domain authority to acquire the
property needed for this project, however, our goal is to attempt to negotiate amicable
agreements for all property acquisitions prior to its use. If negotiations fail, acquisition under

eminent domain may be considered.

If you have any questions about this notice or the proposed project, please contact [NAME,
TITLE, PHONE, EMAIL].

Sincerely,

Enclosure: HUD brochure entitled “When A Public Agency Acquires Your Property”
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TOOLKIT ATTACHMENT E

APPRAISER/REVIEW APPRAISER RFP TEMPLATE




815 Washington Street

City Hall, Suite 2-53

Reading, PA 19601

P: 610-655-2104

F: 610-655-6177
www.readingredevelopmentauthority.net

REDEVELOPMENT AUTHORITY OF THE CITY OF READING
REQUEST FOR PROPOSAL (RFP)

FOR APPRAISER AND REVIEW APPRAISER SERVICES

RFP issued on

Proposals due

Contact Information:

Rafaela Lopez, Asset Manager

Redevelopment Authority of the City of Reading
815 Washington Street

Reading, PA 19601

Email: rafaela.lopez@readingpa.gov
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RRA RFP for Appraiser and Review Appraiser Services

The Redevelopment Authority of the City of Reading (RRA) is seeking proposals from qualified
appraisal professionals to perform appraisals and review appraisals as requested by the RRA.

Description of the Redevelopment Authority of the City of Reading (RRA)

The Redevelopment Authority of the City of Reading supports the City of Reading through
property acquisition, rehabilitation, demolition, disposition, and redevelopment. The Authority
also owns and maintains public spaces. Many of the RRA’s projects are Federally funded. For
more information, see our website at www.readingredevelopmentauthority.net.

Scope of Work
The appraiser must, at a minimum:

1. Provide an appraisal meeting the definition of an appraisal found at 49 CFR 24.2(a)(3), as
follows: Appraisal. The term appraisal means a written statement independently and
impartially prepared by a qualified appraiser setting forth an opinion of defined value of an
adequately described property as of a specific date, supported by the presentation and
analysis of relevant market information.

2. Afford the property owner or the owner’s designated representative the opportunity to
accompany the appraiser on the inspection of the property.

3. Perform an inspection of the subject property. The inspection should be appropriate for the
appraisal problem, and the scope of work should address:

e The extent of the inspection and description of the neighborhood and proposed project
area.

e The extent of the subject property inspection, including interior and exterior areas.

e The level of detail of the description of the physical characteristics of the property being
appraised (and, in the case of a partial acquisition, the remaining property).

4. Inthe appraisal report, include an adequate description of the physical characteristics of the
property being appraised (i.e., sketch of the property and provide the location and
dimensions of any improvements) and a description of comparable sales. The appraisal report
should also include adequate photographs of the subject property and comparable sales and
provide location maps of the property and comparable sales.

5. In the appraisal report, include the following:

e Property right(s) to be acquired, e.g., fee simple, easement, etc.,

e Value being appraised (usually fair market value), and its definition,
e Appraised as if free and clear of contamination (or as specified),

e Date of the appraisal report and the date of valuation,

e A personal property report as required,

¢ Known and observed encumbrances, if any,
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e Title information,

e location,

e Zoning,

e Present use, and

e At least a 5-year sales history of the property.

6. Inthe appraisal report, identify the highest and best use. If highest and best use is in question
or different from the existing use, provide an appropriate analysis identifying the market-
based highest and best use.

7. Present and analyze relevant market information. This shall include research, analysis, and
verification of comparable sales and inspection of the comparable sales. A description of
comparable sales shall include a description of all relevant physical, legal, and economic
factors such as parties to the transaction, source and method of financing, and verification by
a party involved in the transaction.

8. In developing and reporting the appraisal, disregard any decrease or increase in the fair
market value of the real property caused by the project for which the property is to be
acquired, or by the likelihood that the property would be acquired for the project.

9. Report his or her analysis, opinions, and conclusions in the appraisal report.

10. The appraiser shall complete the appraisal within 15 business days of the request for an
appraisal.

Additional Requirements:
Intended Use: This appraisal is to estimate the fair market value of the property, as of the
specified date of valuation, for the proposed acquisition of the property rights specified (i.e., fee

simple, etc.) for a Federally assisted project.

Intended User: The intended user of this appraisal report is primarily the acquiring agency, but
its funding partners may review the appraisal as part of their program oversight activities.

Definition of Fair Market Value: This is determined by State law. Fair market value, however, is
generally defined as the price that a seller is willing to accept and a buyer is willing to pay on the
open market in an arm’s length transaction, and usually includes the following:

1. Buyer and seller are typically motivated;

2. Both parties are well informed or well advised, each acting in what he or she considers his or
her own best interest;

3. Avreasonable time is allowed for exposure in the open market;
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4. Payment is made in terms of cash in U. S. dollars or in terms of financial arrangements
comparable thereto; and

5. The price represents the normal consideration for the property sold unaffected by special or
creative financing or sales concessions granted by anyone associated with the sale.

Certification: The appraisal shall include a certification of the appraiser (see Appendix A for a
sample certification form).

Assumptions and Limiting Conditions: The appraiser shall state all relevant assumptions and
limiting conditions. In addition, the acquiring agency may provide other assumptions and
conditions that may be required for the particular appraisal assignment, such as:

e The data search requirements and parameters that may be required for the project.

e |dentification of the technology requirements, including approaches to value, to be
used to analyze the data.

e Need for machinery and equipment appraisals, soil studies, potential zoning changes, etc.

e Instructions to the appraiser to appraise the property "As Is" or subject to repairs or
corrective action.

e As applicable include any information on property contamination to be provided and
considered by the appraiser in making the appraisal.

The review appraiser must, at a minimum:

1. Examine the presentation and analysis of market information in all appraisals to assure that
they meet the definition of appraisal found in 49 CDF 24.2(a)(3), appraisal requirements
found in 49 CFR 24.103 and other applicable requirements, including, to the extent
appropriate, the UASFLA, and support the appraiser’s opinion of value.

2. As needed, the review appraiser, shall, prior to acceptance, seek necessary corrections or
revisions.

3. The review appraiser shall identify each appraisal report as recommended (as the basis for
the establishment of the amount believed to be just compensation), accepted (meets all
requirements, but not selected as recommended or approved), or not accepted.

4. If the review appraiser is unable to recommend (or approve) an appraisal as an adequate
basis for the establishment of the offer of just compensation, and it is determined by the
acquiring Agency that it is not practical to obtain an additional appraisal, the review appraiser
may, as part of the review, present and analyze market information in conformance with
§24.103 to support a recommended (or approved) value.

5. The review appraiser shall prepare a written report that identifies the appraisal reports
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reviewed and documents the finding and conclusions arrived at during the review of the
appraisal(s). Any damages or benefits to any remaining property shall be identified in the
review appraiser’s report. The review appraiser shall also prepare a signed certification that
states the parameters of the review. The certification shall state the approved value, and, if
the review appraiser is authorized to do so, the amount believed to be just compensation for
the acquisition.

Qualifications

The appraiser and review appraiser shall be certified by the PA Board of Certified Real Estate
Appraisers. It is preferred that the appraiser and review appraiser have experience with
completing appraisals that meet the Uniform Relocation Assistance and Real Property Acquisition
Policies Act and its implementing regulations (49 CRF Part 24).

Contract Period

The initial contract period shall be for the date the contract is sighed through December 31, 2023.
RRA has the option to renew the contract every two years for up to four additional years with
the Contractor with a contract period from January 1 — December 31 for the contract year.

Equipment
The Contractor shall provide all equipment necessary for the performance of the contract.

Insurance

The Contractor shall maintain General Liability Insurance from an insurance company to cover
bodily injury and/or property damage directly due to the negligence of the Contractor, his agents,
or his employees. The Contractor shall maintain Worker’'s Compensation Insurance if the
Contractor has employees.

General Indemnity

The Contractor shall save and hold harmless, pay on behalf of, protect, defend, and indemnify
RRA and assume entire responsibility and liability for losses, expenses, demands and claims in
connection with or arising out of any injury, or alleged injury (including death) to any person, or
damage, or alleged damage, to property of RRA or others sustained or alleged to have been
sustained in connection with or to have arisen out of or resulting from this agreement, by the
Contractor or their employees, including losses, expenses or damages sustained by RRA or RRA
officials from any and all such losses, expenses, damages, demands, and claims. The Contractor
further agrees to defend any suit or action brought against RRA or RRA officials (as outlined
above) based on any such alleged injury or damage and to pay all damages, costs, and expenses
in connection therewith or resulting there from. As an integral part of this agreement, the
Contractor agrees to purchase and maintain, during the life of this contract, general liability
insurance as outlined above. The obligations of the Contractor pursuant to this paragraph shall
not be limited in any way by any limitation in the amount or type of proceeds, damages,
compensation, or benefits payable under any policy of insurance or self-insurance maintained by
or for the use and benefit of the Contractor.
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Pricing

The Contractor warrants that the pricing stated herein shall remain firm for established contract
period, including any contract renewals. Pricing shall include all charges that may be imposed in
fulfilling the terms of the contract.

Invoicing and Payment Terms
The Contractor will be paid 30 days following receipt of invoice. Invoices shall include a price for
services by property address. Invoices shall be submitted to: Redevelopment Authority of the
City of Reading, Attn: Rafaela Lopez, 815 Washington Street, Reading, PA 19601 or via email to
rafaela.lopez@readingpa.gov.

Evaluation Criteria

RRA, at its sole discretion, following an objective evaluation, will award this contract to the most
responsible, responsive Contractor. More than one contract may be awarded. Contract awards
will be based on a combination of experience, education, training, certification/licensing, the
bidder’s operational capacity, and price. RRA reserves the right to make independent
investigations as to the qualifications of the Contractor. Such investigations may include
contacting existing customers. RRA reserves the right to accept or reject any and all proposals.

Proposal Information

Each bidder shall submit a completed Contractor Proposal Form to the RRA by 12:00 Noon on
October 13, 2021. Proposals shall be submitted by email to rafaela.lopez@readingpa.gov. Any
proposal received after the date and time prescribed shall not be considered for award.

Additional Information
The following documents are not required to be included in the Contractor’s proposal. However,
the Contractor must be able to provide the following prior to execution of a contract.

e Proof of General Liability insurance

e Proof of Worker’s Compensation insurance (if the Contractor has employees)

Notification of Award
The successful Contractor will be notified in writing within fifteen (15) working days of the Board
authorizing the contract.

Termination

Either party reserves the right to terminate the awarded contract with or without cause by
notifying the other in writing 30 days prior to the termination date. Written notice of termination
must be sent via certified U.S. mail to the last known address of the recipient.

Contact Person
If you have questions, please email Rafaela Lopez, Asset Manager, rafaela.lopez@readingpa.gov
prior to the proposal deadline.
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Proposal Submission
By email to rafaela.lopez@readingpa.gov.

Submission Deadline
[INSERT DATE]



mailto:rafaela.lopez@readingpa.gov

RRA RFP for Appraiser and Review Appraiser Services

Contractor Proposal Form
(Profile, References, Price, Additional Information, Experience & Signature)

Profile

1. Business Name:

2. Business Owner(s) Name:

3. Business Physical Address:

4. Mailing Address (if different from above):

5. Primary Point of Contact:

6. Telephone Number:

7. Email Address:

8. Type of Business (corporation, partnership, sole proprietorship):

9. Federal Tax Identification Number:

10. PA Certified Appraiser Number and Expiration Date:

11. Years of doing work similar to the work sought in this bid request:

12. How many staff do you employ? full-time part-time
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References
A minimum of three references are required.

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:
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Price
Appraiser Price structure:

Review Appraiser Price structure:

Experience

Describe your experience completing appraisals and review appraisals that meet the Uniform
Relocation Assistance and Real Property Acquisition Policies Act and its implementing regulations
(49 CRF Part 24):

Additional Information
Provide additional information, as needed, to support the proposal:

Signature
By signing this form, the Contractor signifies their acceptance of all terms, conditions, and
specifications set forth in this Request for Proposal.

Signature Printed Name

Title Date
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APPENDIX A:
CERTIFICATE OF APPRAISER (SAMPLE)

| hereby certify:

That on date(s), | personally made a field inspection of the property herein
appraised and have afforded the owner or a designated representative the opportunity to
accompany me on this inspection. | have also personally made a field inspection of the
comparable sales relied upon in making said appraisal. The property being appraised and the
comparable sales relied upon in making this appraisal were as represented in the appraisal.

That to the best of my knowledge and belief the statements contained in the appraisal herein set
forth are true, and the information upon which the opinions expressed therein are based is
correct; subject to the limiting conditions therein set forth.

That | understand that such appraisal may be used in connection with the acquisition of property
for a project utilizing U.S. Department of Housing and Urban Development funds.

That such appraisal has been made in conformity with appropriate laws, regulations, and policies
and procedures applicable to appraisal of property for such purposes; and that to the best of my
knowledge no portion of the value assigned to such property consists of items which are non-
compensable under the established law of said State.

That any decrease or increase in the fair market value of real property prior to the date of
valuation caused by the project for which such property is acquired, or by the likelihood that the
property would be acquired for such project, other than that due to physical deterioration within
the reasonable control of the owner, was disregarded in determining the compensation for the
property.

That neither my employment nor my compensation for making this appraisal and report are in
any way contingent upon the values reported herein.

That | have no direct or indirect present or contemplated future personal interest in such
property or in any benefit from the acquisition of such property appraised.

That | have not revealed the findings and results of such appraisal to anyone other than the
proper officials of the acquiring agency or officials of the U.S. Department of Housing and Urban
Development and | will not do so until so authorized by said officials, or until | am required to do
so by due process of law, or until | am released from this obligation by having publicly testified
as to such findings.

That | have not given consideration to, or included in my appraisal, any allowance for relocation
assistance benefits.
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That my opinion of the fair market value of the property to be acquired as of the day of
20 isS based upon my independent

appraisal and the exercise of my professional judgment.

Signature Printed Name

Title Date
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TOOLKIT ATTACHMENT F

LETTER FROM RRA TO PC REGARDING REUSE RECOMMENDATION
TEMPLATE




815 Washington Street
City Hall, Suite 2-53
Reading, PA 19601

P: 610-655-2104

[ ] F: 610-655-6177
READING _ _
Redevelopment Authority www.readingredevelopmentauthority.net
[INSERT DATE]

[INSERT NAME], Chairman

City of Reading Planning Commission
815 Washington Street

Reading, PA 19601

Dear [INSERT PC NAME]:

The Redevelopment Authority of the City of Reading is requesting a reuse recommendation from
the City of Reading Planning Commission for [INSERT ADDRESS]. The Redevelopment
Authority is preparing to file a declaration of taking the property due to its blighted property
status.

Per §12.1.(f) of the PA Urban Redevelopment Law, “at least thirty days prior to acquisition of
any property under this section, the Redevelopment Authority shall transmit identification of the
property to the planning commission of the municipality and shall request a recommendation as
to the appropriate reuse of the property. The Redevelopment Authority shall not acquire the
property where the planning commission certifies that disposition for residential or related use
would not be in accord with the comprehensive plan of the municipality.”

Property summary:

[INSERT ADDRESS]

Owner:

Purchase date:

BPRC certification date:

EXAMPLE OF RELEVANT ADDITIONAL INFORMATION TO SHARE: City records show that

the property may have three residential units.
Thank you for considering a reuse recommendation for [INSERT ADDRESS].

Sincerely,

[INSERT NAME], Chairman

Attachment: Property photos
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TOOLKIT ATTACHMENT G

LETTER FROM PC TO RRA REGARDING REUSE RECOMMENDATION
TEMPLATE




CITY OF READING, PENNSYLVANIA

Community Development Department
Planning Office RM 2-09

815 Washington Street

Reading PA 19601

(610) 655-6443

PLANNING COMMISSION
RESOLUTION NO. _ -2023

BE IT HEREBY RESOLVED BY THE
CITY OF READING PLANNING COMMISSION:

Whereas:

The Pennsylvania Urban Redevelopment Law gives the Redevelopment Authority of the City of Reading
the power to acquire blighted property by eminent domain according to the procedures set forth in §12.1.
Blighted Property Removal (§12.1.(a); and

The Redevelopment Authority of the City of Reading is required to transmit identification of the property
to the City of Reading Planning Commission and request a recommendation as to the appropriate reuse of
the property at least thirty days prior to acquisition of any property (§12.1.(f); and

The Redevelopment Authority of the City of Reading shall not acquire the property where the City of
Reading Planning Commission certifies that disposition for residential or related use would not be in
accord with the comprehensive plan of the municipality (§12.1.(f).; and

The City of Reading Planning Commission received a letter from the City of Reading Redevelopment
Authority requesting a reuse recommendation for [INSERT PROPERTY ADDRESS] dated [INSERT
DATE)].

The City of Reading Planning Commission hereby recommends that the Redevelopment Authority of the
City of Reading reuse [INSERT PROPERTY ADDRESS] as follows:

[INSERT REUSE RECOMMENDATION]
I hereby certify that the foregoing is a true and correct copy of the resolution adopted by the Planning

Commission of the City of Reading at their meeting held ,2023. Additional detail of the Commission’s
consideration may be found in its meeting minutes.

[INSERT NAME], Chairperson
Planning Commission
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ATTACHMENT H

RFQ FOR CONTRACTORS TO SECURE PROPERTY TEMPLATE




815 Washington Street

City Hall, Suite 2-53

Reading, PA 19601

P: 610-655-2104

F: 610-655-6177
www.readingredevelopmentauthority.net

READING REDEVELOPMENT AUTHORITY (RRA)
REQUEST FOR QUALIFICATIONS (RFQ)

TO SECURE RRA-OWNED PROPERTIES

RFP issued on

Proposals due

Contact Information:

Rafaela Lopez, Asset Manager
Reading Redevelopment Authority
815 Washington Street

Reading, PA 19601

Email: rafaela.lopez@readingpa.gov



mailto:jamal.abodalo@readingpa.gov

The Reading Redevelopment Authority (RRA) is seeking proposals from qualified contractors to
complete repair and other work to clean-out and secure RRA-owned properties.

Description of Reading Redevelopment Authority

RRA is an urban renewal agency that acquires and rehabilitates, sells, or demolishes blighted
properties and owns and maintains public spaces. For more information, see our website at
www.readingredevelopmentauthority.net.

Scope of Work
The Contractor shall secure RRA-owned properties within 48-hours of a notice to proceed. Work
may include the following:

- Secure all property openings (i.e., windows, doors).

- Remove trash and debris.

- Evaluate the roof. Provide a proposal for securing the roof (i.e., patching the roof, entire
roof replacement). Repair/replace the roof.

- Evaluate the utilities and either turn off or ensure that they are working properly.

- Clean out the property.

The RRA will provide a specific scope of work for each property.

Contract Period

The initial contract period shall be for the date the contract is signed through [INSERT DATE]. RRA
has the option to renew the contract on an annual basis for up to two additional years with the
Contractor with a contract period from January 1 — December 31 for the contract year.

Equipment
The Contractor shall provide all equipment necessary for the performance of the contract.

Insurance

The Contractor shall maintain General Liability Insurance from an insurance company to cover
bodily injury and/or property damage directly due to the negligence of the Contractor, his agents,
or his employees. The Contractor shall maintain Worker’s Compensation Insurance, if the
Contractor has employees.

General Indemnity

The Contractor shall save and hold harmless, pay on behalf of, protect, defend, and indemnify
RRA and assume entire responsibility and liability for losses, expenses, demands and claims in
connection with or arising out of any injury, or alleged injury (including death) to any person, or
damage, or alleged damage, to property of RRA or others sustained or alleged to have been
sustained in connection with or to have arisen out of or resulting from this agreement, by the
Contractor or their employees, including losses, expenses or damages sustained by RRA or RRA
officials from any and all such losses, expenses, damages, demands, and claims. The Contractor
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further agrees to defend any suit or action brought against RRA or RRA officials (as outlined
above) based on any such alleged injury or damage and to pay all damages, costs, and expenses
in connection therewith or resulting there from. As an integral part of this agreement, the
Contractor agrees to purchase and maintain, during the life of this contract, general liability
insurance as outlined above. The obligations of the Contractor pursuant to this paragraph shall
not be limited in any way by any limitation in the amount or type of proceeds, damages,
compensation, or benefits payable under any policy of insurance or self-insurance maintained by
or for the use and benefit of the Contractor.

Pricing
Pricing shall include all charges that may be imposed in fulfilling the terms of the contract. Pricing
shall be submitted for each project scope of work provided by the RRA.

Invoicing and Payment Terms

The Contractor will be paid 30 days following receipt of an invoice and certificate of completion
from the Reading Division of Building and Trades. The invoice shall be submitted to: Reading
Redevelopment Authority, Attn: Rafaela Lopez, 815 Washington Street, Reading, PA 19601 or via
email to rafaela.lopez@readingpa.gov.

Evaluation Criteria

RRA, at its sole discretion, following an objective evaluation, will award this contract to the most
responsible, responsive Contractor. Contract awards will be based on a combination of
experience, the bidder’s operational capacity, and price. RRA reserves the right to make
independent investigations as to the qualifications of the Contractor. Such investigations may
include contacting existing customers. RRA reserves the right to accept or reject any and all
proposals.

Proposal Information

Each bidder shall submit a completed Contractor Proposal Form to the RRA by [INSERT DATE].
Proposals shall be submitted by email to rafaela.lopez@readingpa.gov. Any proposal received
after the date and time prescribed shall not be considered for award.

Additional Information
The following documents are not required to be included in the Contractor’s proposal. However,
the Contractor must be able to provide the following prior to execution of a contract.

A. Proof of General Liability insurance

B. Proof of Worker’s Compensation insurance (if the Contractor has employees)

Notification of Award
The successful Contractor will be notified in writing within fifteen (15) working days of the Board
authorizing the contract.

Termination
Either party reserves the right to terminate the awarded contract with or without cause by
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notifying the other in writing 30 days prior to the termination date. Written notice of termination
must be sent via certified U.S. mail to the last known address of the recipient.

Contact Person
If you have questions, please email Rafaela Lopez, Asset Manager, rafaela.lopez@readingpa.gov
prior to the proposal deadline.

Proposal Submission
By email to rafaela.lopez@readingpa.gov

Submission Deadline
[INSERT DATE]


mailto:rafaela.lopez@readingpa.gov
mailto:rafaela.lopez@readingpa.gov

Contractor Proposal Form
(Profile, References, Price, Additional Information & Signature)

Profile

1. Business Name:

2. Business Owner(s) Name:

3. Business Physical Address:

4. Mailing Address (if different from above):

5. Primary Point of Contact:

6. Telephone Number:

7. Email Address:

8. Type of Business (corporation, partnership, sole proprietorship):
9. Federal Tax Identification Number:

10. Primary Business Purpose:

11. Years in Business:

12. Years of doing work similar to the work sought in this bid request:
13. How many staff do you employ? full-time part-time



References
A minimum of three references are required.

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:




Additional Information
Provide additional information, as needed, to support the proposal:

Signature
By signing this form, the Contractor signifies their acceptance of all terms, conditions, and
specifications set forth in this Request for Proposal.

Signature Printed Name

Title: Date:
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2023 Blight Remediation Strategy TOOLKIT

ATTACHMENT |

RFP FOR PROPERTY MAINTENANCE SERVICES TEMPLATE




READING

Redevelopment Authority

815 Washington Street
City Hall, Suite 2-53
Reading, PA 19601

P: 610-655-2104

F: 610-655-6177

www.readingredevelopmentauthority.net

READING REDEVELOPMENT AUTHORITY

REQUEST FOR PROPOSAL (RFP)

FOR PROPERTY MAINTENANCE SERVICES

RFP issued on

Proposals due

Contact Information:

Rafaela Lopez, Asset Manager
Reading Redevelopment Authority
815 Washington Street

Reading, PA 19601

Email: rafaela.lopez@readingpa.gov



mailto:jamal.abodalo@readingpa.gov

The Reading Redevelopment Authority (RRA) is seeking proposals from qualified lawn care
professionals to perform lawn care, weed control, and litter removal services for RRA
properties.

Description of Reading Redevelopment Authority

RRA is an urban renewal agency that acquires and rehabilitates, sells, or demolishes blighted
properties and owns and maintains public spaces. For more information, see our website at
www.readingredevelopmentauthority.net. See Attachment A for the list of RRA owned
properties requiring lawn care, weed control, and/or litter removal services. RRA has the right to
make additions and subtractions to this list throughout the terms of this contract.

Scope of Work
The Contractor shall drive by each site listed in Appendix A one time every 14 days to evaluate
the need for the services listed below:

A. Mowing: Contractor shall mow the grass when it reaches approximately five (5) inches in
height, as weather permits, from April to November, to ensure a well-manicured and
healthy appearance.

B. Clean-up: Contractor shall ensure all sidewalks and roadways are blown free of clippings,
dirt, and debris immediately after each mowing. Contractor shall remove all debris

associated with the lawn maintenance during each visit.

C. Edging and Weeding: Contractor shall edge and weed properties, including sidewalks and
other surfaced areas, as needed.

D. Pruning: Contractor shall prune shrubs and trees, as needed.

E. Leaf Removal: Contractor shall remove leaves during the fall until trees have dropped all
foliage. Leaves shall be removed from the property and discarded in an offsite landfill.

F. Litter Removal: Contractor shall remove all litter dumped on the site, as needed.

G. Contractor shall take photos of work completed and provide them to the RRA upon
request.

H. Contractor shall report any additional property maintenance concerns to the RRA.

Contract Period

The initial contract period shall be for the date the contract is signed through [INSERT DATE]. RRA
has the option to renew the contract on an annual basis for up to two additional years with the
Contractor with a contract period from April 1 — November 30 for the contract year.
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Equipment

The Contractor shall provide all equipment necessary for the performance of the contract.

Insurance

The Contractor shall maintain General Liability Insurance from an insurance company to cover
bodily injury and/or property damage directly due to the negligence of the Contractor, his agents,
or his employees. The Contractor shall maintain Worker’'s Compensation Insurance, if the
Contractor has employees.

General Indemnity

The Contractor shall save and hold harmless, pay on behalf of, protect, defend, and indemnify
RRA and assume entire responsibility and liability for losses, expenses, demands and claims in
connection with or arising out of any injury, or alleged injury (including death) to any person, or
damage, or alleged damage, to property of RRA or others sustained or alleged to have been
sustained in connection with or to have arisen out of or resulting from this agreement, by the
Contractor or their employees, including losses, expenses or damages sustained by RRA or RRA
officials from any and all such losses, expenses, damages, demands, and claims. The Contractor
further agrees to defend any suit or action brought against RRA or RRA officials (as outlined
above) based on any such alleged injury or damage and to pay all damages, costs, and expenses
in connection therewith or resulting there from. As an integral part of this agreement, the
Contractor agrees to purchase and maintain, during the life of this contract, general liability
insurance as outlined above. The obligations of the Contractor pursuant to this paragraph shall
not be limited in any way by any limitation in the amount or type of proceeds, damages,
compensation, or benefits payable under any policy of insurance or self-insurance maintained by
or for the use and benefit of the Contractor.

Pricing

The Contractor warrants that the pricing stated herein shall remain firm for the 2021 contract for
the properties included in this RPF. The pricing shall be renegotiated each time a property is
added or subtracted from the list. Pricing shall include all charges that may be imposed in fulfilling
the terms of the contract.

Invoicing and Payment Terms
The Contractor will be paid 30 days following receipt of invoice. Invoices shall include a price for
services by property address. Invoices shall be submitted to: Reading Redevelopment Authority,
Attn: Rafaela Lopez, 815 Washington Street, Reading, PA 19601 or via email to
rafaela.lopez@readingpa.gov.

Evaluation Criteria

RRA, at its sole discretion, following an objective evaluation, will award this contract to the most
responsible, responsive Contractor. Contract awards will be based on a combination of
experience, the bidder’s operational capacity, and price. RRA reserves the right to make
independent investigations as to the qualifications of the Contractor. Such investigations may
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include contacting existing customers. RRA reserves the right to accept or reject any and all
proposals.

Proposal Information

Each bidder shall submit a completed Contractor Proposal Form to the RRA by [INSERT DATE].
Proposals shall be submitted by email to rafaela.lopez@readingpa.gov. Any proposal received
after the date and time prescribed shall not be considered for award.

Additional Information
The following documents are not required to be included in the Contractor’s proposal. However,
the Contractor must be able to provide the following prior to execution of a contract.

A. Proof of General Liability insurance

B. Proof of Worker’s Compensation insurance (if the Contractor has employees)

Notification of Award
The successful Contractor will be notified in writing within fifteen (15) working days of the Board
authorizing the contract.

Termination

Either party reserves the right to terminate the awarded contract with or without cause by
notifying the other in writing 30 days prior to the termination date. Written notice of termination
must be sent via certified U.S. mail to the last known address of the recipient.

Contact Person
If you have questions, please email Rafaela Lopez, Asset Manager, rafaela.lopez@readingpa.gov
prior to the proposal deadline.

Proposal Submission
By email to rafaela.lopez@readingpa.gov.

Submission Deadline
[INSERT DATE]
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Contractor Proposal Form
(Profile, References, Price, Additional Information & Signature)

Profile

1. Business Name:

2. Business Owner(s) Name:

3. Business Physical Address:

4. Mailing Address (if different from above):

5. Primary Point of Contact:

6. Telephone Number:

7. Email Address:

8. Type of Business (corporation, partnership, sole proprietorship):
9. Federal Tax Identification Number:

10. Primary Business Purpose:

11. Years in Business:

12. Years of doing work similar to the work sought in this bid request:
13. How many staff do you employ? full-time part-time



References
A minimum of three references are required.

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:




Price
Price structure:

Additional Information
Provide additional information, as needed, to support the proposal:

Signature
By signing this form, the Contractor signifies their acceptance of all terms, conditions, and
specifications set forth in this Request for Proposal.

Signature Printed Name

Title: Date:




Attachment A

List of RRA properties (note: RRA has the right to make additions and subtractions to this list
throughout the terms of this contract)

Address Property Type
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ATTACHMENTJ

RFP TO DEMOLISH A PROPERTY TEMPLATE




815 Washington Street

City Hall, Suite 2-53

Reading, PA 19601

P: 610-655-2104

F: 610-655-6177
www.readingredevelopmentauthority.net

READING REDEVELOPMENT AUTHORITY
REQUEST FOR PROPOSAL (RFP)

FOR DEMOLITION SERVICES

RFP issued on

Proposals due

Contact Information:

Rafaela Lopez, Asset Manager
Reading Redevelopment Authority
815 Washington Street

Reading, PA 19601

Email: rafaela.lopez@readingpa.gov



mailto:jamal.abodalo@readingpa.gov

The Reading Redevelopment Authority (RRA) is seeking proposals from qualified demolition
contractors to demolish and secure the property located at [INSERT ADDRESS].

Description of Reading Redevelopment Authority

RRA is an urban renewal agency that acquires and rehabilitates, sells, or demolishes blighted
properties and owns and maintains public spaces. For more information, see our website at
www.readingredevelopmentauthority.net.

Scope of Work
See Attachment A for Demolition Technical Specifications

Equipment
The Contractor shall provide all equipment necessary for the performance of the contract.

Insurance

The Contractor shall maintain General Liability Insurance from an insurance company to cover
bodily injury and/or property damage directly due to the negligence of the Contractor, his agents,
or his employees. The Contractor shall maintain Worker’s Compensation Insurance, if the
Contractor has employees.

General Indemnity

The Contractor shall save and hold harmless, pay on behalf of, protect, defend, and indemnify
RRA and assume entire responsibility and liability for losses, expenses, demands and claims in
connection with or arising out of any injury, or alleged injury (including death) to any person, or
damage, or alleged damage, to property of RRA or others sustained or alleged to have been
sustained in connection with or to have arisen out of or resulting from this agreement, by the
Contractor or their employees, including losses, expenses or damages sustained by RRA or RRA
officials from any and all such losses, expenses, damages, demands, and claims. The Contractor
further agrees to defend any suit or action brought against RRA or RRA officials (as outlined
above) based on any such alleged injury or damage and to pay all damages, costs, and expenses
in connection therewith or resulting there from. As an integral part of this agreement, the
Contractor agrees to purchase and maintain, during the life of this contract, general liability
insurance as outlined above. The obligations of the Contractor pursuant to this paragraph shall
not be limited in any way by any limitation in the amount or type of proceeds, damages,
compensation, or benefits payable under any policy of insurance or self-insurance maintained by
or for the use and benefit of the Contractor.

Pricing
Pricing shall include all charges that may be imposed in fulfilling the terms of the contract. Pricing
shall be submitted via Attachment B: Cost Breakdown.

Invoicing and Payment Terms
The Contractor will be paid 30 days following receipt of an invoice and certificate of completion
from the Reading Division of Building and Trades. The invoice shall be submitted to: Reading
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Redevelopment Authority, Attn: Rafaela Lopez, 815 Washington Street, Reading, PA 19601 or via
email to rafaela.lopez@readingpa.gov.

Evaluation Criteria

RRA, at its sole discretion, following an objective evaluation, will award this contract to the most
responsible, responsive Contractor. Contract awards will be based on a combination of
experience, the bidder’s operational capacity, and price. RRA reserves the right to make
independent investigations as to the qualifications of the Contractor. Such investigations may
include contacting existing customers. RRA reserves the right to accept or reject any and all
proposals.

Proposal Information

Each bidder shall submit a completed Contractor Proposal Form to the RRA by [INSERT DATE].
Proposals shall be submitted by email to rafaela.lopez@readingpa.gov. Any proposal received
after the date and time prescribed shall not be considered for award.

Additional Information
The following documents are not required to be included in the Contractor’s proposal. However,
the Contractor must be able to provide the following prior to execution of a contract.

A. Proof of General Liability insurance

B. Proof of Worker’s Compensation insurance (if the Contractor has employees)

Notification of Award
The successful Contractor will be notified in writing within fifteen (15) working days of the Board
authorizing the contract.

Contact Person
If you have questions, please email Rafaela Lopez, Asset Manager, rafaela.lopez@readingpa.gov
prior to the proposal deadline.

Proposal Submission
By email to rafaela.lopez@readingpa.gov

Submission Deadline
[INSERT DATE]
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Contractor Proposal Form
(Profile, References, Price, Additional Information & Signature)

Profile

1. Business Name:

2. Business Owner(s) Name:

3. Business Physical Address:

4. Mailing Address (if different from above):

5. Primary Point of Contact:

6. Telephone Number:

7. Email Address:

8. Type of Business (corporation, partnership, sole proprietorship):
9. Federal Tax Identification Number:

10. Primary Business Purpose:

11. Years in Business:

12. Years of doing work similar to the work sought in this bid request:
13. How many staff do you employ? full-time part-time



References
A minimum of three references are required.

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:




Additional Information
Provide additional information, as needed, to support the proposal:

Signature
By signing this form, the Contractor signifies their acceptance of all terms, conditions, and
specifications set forth in this Request for Proposal.

Signature Printed Name

Title: Date:




ATTACHMENT A

DEMOLITION TECHNICAL SPECIFICATIONS
TO BE DEVELOPED FOR EACH PROJECT (NOTE: THE ITEMS LISTED BELOW ARE ITEMS THAT MAY
BE INCLUDED IN THE TECHNICAL SPECIFICATIONS)

SCOPE
All work shall be completed and comply with the PA UCC and the International Building
Code, as amended by the City of Reading.

HAZARD MATERIAL ABATEMENT

BRICK WORK

STUCCO

CARPENTRY

ROOFING AND FLASHING

PAINT

CLEAN-UP

MECHANICAL IMPROVEMENTS

BACKFILLING AND GRADING

PARGING

SIDEWALKS AND CURBS

TREES

GROCER'S ALLEY

REINFORCING RODS

HAZARDOUS MATERIAL ABATEMENT

TIME OF COMPLETION
Contract must be completed within forty-five (45) calendar days from the Notice to
Proceed Order issuance by the RRA. Extensions of time must be submitted in writing and
approved.

SECURING OF DEMOLITION SITE
The contractor shall demolish the structure in a safe and suitable manner to the general
public. The site must be secured from public entry by a 6’ to 8’ high chain link fence or
solid barrier as approved by the Building Inspector.

DEP & EPA APPROVALS
Contractor is responsible to obtain all DEP and EPA permits at contractor’s expense.

CENTRE PARK HISTORIC DISTRICT ARTIFACTS BANK
Contractor shall contact the Centre Park Historic District Artifacts Bank to remove items
of historic value before commencing any demolition.



ATTACHMENT B

COST BREAKDOWN - SUBMIT WITH BID

Demolition/Stabilization of [INSERT ADDRESS]

(as applicable)

Insurance
Bonds
Permits
Business Privilege Tax
Public Utility Cut-Offs
Sewer Capping
Extermination
Trash Removal
Dumping of Trash
Demolition
Brick Work
Stucco

. Carpentry
Roofing and Flashing
Paint

Backfill
Grading
Weed Killer
Stone Covering
Parging and Water Proofing
Fencing
. Retaining Wall
Sidewalk and Curbs
Trees Removed
. Grocer's Alley
AA.Party Chimneys
BB. No Party Wall Situation
CC. Reinforcing Rods
DD. Asbestos
EE. Lead Paint
FF. Fire Escape

NXXS<CAVWHIPPOZZIrA-~"IOMNTMON®P

TOTAL

Demolition Debris Removal and Dumping
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READING REDEVELOPMENT AUTHORITY
REQUEST FOR PROPOSAL (RFP)

FOR ACQUISITION AND REDEVELOPMENT OF
[INSERT ADDRESS]

RFP issued on

Proposals due

Contact Information:

Rafaela Lopez, Asset Manager
Reading Redevelopment Authority
815 Washington Street

Reading, PA 19601

Email: rafaela.lopez@readingpa.gov



mailto:jamal.abodalo@readingpa.gov

The Reading Redevelopment Authority (RRA) is seeking proposals for the acquisition and
redevelopment of [INSERT ADDRESS] into a code-compliant SINGLE-FAMILY HOME to be resold
to an INCOME-QUALIFIED HOMEBUYER.

Description of Reading Redevelopment Authority

RRA is an urban renewal agency that acquires and rehabilitates, sells, or demolishes blighted
properties and owns and maintains public spaces. For more information, see our website at
www.readingredevelopmentauthority.net.

Property Description

The property is a [EXAMPLE PROPERTY DESCRIPTION: 2,280 SQUARE FOOT, 3 STORY, SINGLE-
FAMILY ROW HOME THAT WAS PREVIOUSLY CONVERTED INTO TWO LIVING UNITS. IT IS LOCATED
IN THE R-3 RESIDENTIAL ZONING DISTRICT].

Minimum Sale Price

The property carries a minimum sale price of $ [INSERT PRICE]. Selected developers will also be
required to deposit $1,000 into an escrow account to cover legal fees associated with the transfer
of the property.

Property Tour
It will be possible to tour the property on [INSERT DATE AND TIME].

Scope of Work and Cost Estimate

See Attachment A for a detailed scope of work. Provide an estimated cost for each item on the
list. (For those items you feel are unnecessary, please explain why they do not need to be
addressed at this time.)

Construction Schedule
Provide an estimated construction schedule, including when you will be prepared to sign a
redeveloper’s contract and when you expect to have all work completed.

Insurance

The Contractor shall maintain General Liability Insurance from an insurance company to cover
bodily injury and/or property damage directly due to the negligence of the Contractor, his agents,
or his employees. The Contractor shall maintain Worker’s Compensation Insurance, if the
Contractor has employees.

General Indemnity

The Contractor shall save and hold harmless, pay on behalf of, protect, defend, and indemnify
RRA and assume entire responsibility and liability for losses, expenses, demands and claims in
connection with or arising out of any injury, or alleged injury (including death) to any person, or
damage, or alleged damage, to property of RRA or others sustained or alleged to have been
sustained in connection with or to have arisen out of or resulting from this agreement, by the
Contractor or their employees, including losses, expenses or damages sustained by RRA or RRA
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officials from any and all such losses, expenses, damages, demands, and claims. The Contractor
further agrees to defend any suit or action brought against RRA or RRA officials (as outlined
above) based on any such alleged injury or damage and to pay all damages, costs, and expenses
in connection therewith or resulting there from. As an integral part of this agreement, the
Contractor agrees to purchase and maintain, during the life of this contract, general liability
insurance as outlined above. The obligations of the Contractor pursuant to this paragraph shall
not be limited in any way by any limitation in the amount or type of proceeds, damages,
compensation, or benefits payable under any policy of insurance or self-insurance maintained by
or for the use and benefit of the Contractor.

Evaluation Criteria

RRA, at its sole discretion, following an objective evaluation, will award this contract to the most
responsible, responsive Contractor. Contract awards will be based on a combination of
experience, the bidder’s operational and financial capacity, and price. RRA reserves the right to
make independent investigations as to the qualifications of the Contractor. Such investigations
may include contacting existing customers. RRA reserves the right to accept or reject any and all
proposals.

Proposal Information

Each bidder shall submit a completed Contractor Proposal Form to the RRA by [INSERT DATE].
Proposals shall be submitted by email to rafaela.lopez@readingpa.gov. Any proposal received
after the date and time prescribed shall not be considered for award.

Additional Information
The following documents are not required to be included in the Contractor’s proposal. However,
the Contractor must be able to provide the following prior to execution of a contract.

A. Proof of General Liability insurance

B. Proof of Worker’s Compensation insurance (if the Contractor has employees)

Notification of Award
The successful Contractor will be notified in writing within fifteen (15) working days of the Board
authorizing the contract.

Contact Person
If you have questions, please email Rafaela Lopez, Asset Manager, rafaela.lopez@readingpa.gov
prior to the proposal deadline.

Proposal Submission
By email to rafaela.lopez@readingpa.gov

Submission Deadline
[INSERT DATE]
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Profile

1. Business Name:

2. Business Owner(s) Name:

3. Business Physical Address:

4. Mailing Address (if different from above):

5. Primary Point of Contact:

6. Telephone Number:

7. Email Address:

8. Type of Business (corporation, partnership, sole proprietorship):

9. Federal Tax Identification Number:

10. Primary Business Purpose:

11. Years in Business:

12. Years of doing work similar to the work sought in this bid request:

13. How many staff do you employ? full-time part-time

14. Attach verifiable evidence of your financial capability to complete the proposed
rehabilitation, including exact sources of funds. (Examples include, but are not limited to
bank accounts, loan commitments, and irrevocable letters of credit.)

15. List the cash sale price you are offering for this property:

16. List any services, loans or grants you except the city, RRA, or any public agency to provide:

Contractor Proposal Form
(Profile, References, Price, Additional Information & Signature)




References
A minimum of three references are required.

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:

Business name:

Contact person:

Telephone number:

Scope of work and approximate dates of service:




Additional Information
Provide additional information, as needed, to support the proposal:




STATEMENT OF PROPOSED DEVELOPER

1. Upon selection by the Reading Redevelopment Authority (RRA), I/we agree to enter
into negotiations with the RRA to conclude in a Redeveloper’s Contract
(“Contract”) in form and content satisfactory to the RRA. Such Contract, among
other terms and conditions, shall provide for revestment of title to the land and
any improvements thereon to RRA in case of failure of developer to satisfy any
condition in said Contract with RRA.

2. |/we agree not to seek any variances from the zoning, building, or housing codes of
the City of Reading without the expressed written permission of the RRA.

3. |/we understand that after selection of the developer, RRA reserves the right to
cancel its relationship with the proposed developer and not issue a Redeveloper’s
Contract regardless of the amount of time, money, or energy the proposed
developer has expended pursuant to this project.

4. |/we have examined the existing conditions at the project site and are fully
informed as to the conditions and limitations of the project site. |/we may not at
any time after the execution of the Redeveloper’s Contract make any claim against
RRA based upon insufficient data or any incorrect assumptions on my/our part.
I/we fully understand that the property is being sold “as-is” and “where-is.”

5. I/we understand that RRA reserves the right to utilize a multitude of evaluation
techniques, so that, although the offered price will be a consideration, the selected
developer may not necessarily be the “highest bidder.”

6. |/we agree to pay any and all real estate transfer taxes, reasonable attorney fees,
costs of title insurance and recording fees that may be required pursuant to the
transfer of this property from RRA to me/us.

Signature
By signing this form, the Contractor signifies their acceptance of all terms, conditions, and
specifications set forth in this Request for Proposal.

Signature Printed Name

Title: Date:
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