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CONSULTING AGREEMENT

This CONSULTING AGREEMENT (the “Agreement”) is entered into and effective as
of 3/1/2023 , (the “Effective Date”) by and between the City of Reading, a
Pennsylvania municipal corporation (the “City”), and Hailstone Economics, LLC (the
“Consultant™).

Background

The City desires to engage the Consultant for the delivery Grant Writing and Services

associated with (“Project”) in accordance with the Scope of Services
set forth in the Request for Proposals attached hereto as Exhibit “A” (collectively, the “Services”).
Agreement

NOW, THEREFORE, in consideration of the mutual promises and covenants contained
herein, and intending to be legally bound hereby, the parties agree as follows:

1. Engagement; Scope of Services. Subject to the terms and conditions set forth in
this Agreement, the City hereby engages the Consultant to perform the Services for the Project on
behalf of the City consistent with the terms of this Agreement.

2. Performance of Services.

@ The Consultant shall perform the Services in accordance with the terms of
this Agreement and in coordination and/or conjunction with those services rendered by the City
and its authorized representatives, agents or other consultants. The Consultant shall fully
cooperate with the City’s authorized representatives, employees and elected officials of the City,
and the agents or other consultants of them in relation to the performance of their respective
contractual obligations to the City. The City’s retention of other consultants shall not relieve the
Consultant of its responsibilities under this Agreement or entitle the Consultant to an adjustment in
the schedule, the Services, or the Consultant’s compensation.

(b) The Consultant shall perform its Services as expeditiously as is consistent
with such professional skill and care and the orderly progress of the Services.

(© The Consultant shall utilize a secure and private electronic data, information
and document storage database (e.g., Microsoft SharePoint) established by the City for all
documents or data used or created in connection with the Services (“Electronic Database”). The
Consultant shall, consistent with the City’s directions, promptly upload all documents or data used
or created in connection with the Services to such Electronic Database when such documents or
data are gathered, generated or prepared.

3. Compensation.

€)) The City shall pay the Consultant for the Services performed by the
Consultant or its Subconsultants in compliance with the terms hereof in accordance with the
schedule set forth on Exhibit “B”, attached hereto and incorporated herein.
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(b) Any services to be performed that are outside the scope of this Agreement
shall be memorialized in a change order executed by the City and Consultant with a detailed
description of the scope of work and identification of the change to the Consultant’s compensation
resulting therefrom. Consultant shall not be entitled to any compensation for preparing proposals,
amendments or change orders associated with this Agreement.

(c) “Reimbursable Expenses” are set forth in Exhibit B and are in addition to
compensation for Services. Reimbursable Expenses incurred by the Consultant or its
Subconsultants shall be submitted to the City without markup and shall be directly related to the
performance of Services for the Project.

4. Payments to the Consultant.

@ Payments of undisputed amounts are due and payable within sixty (60) days
after the City’s receipt of an invoice from the Consultant. Undisputed amounts unpaid after sixty
(60) days from the City’s receipt of such invoice shall bear interest at the rate of three percent (3%)
per annum.

(b) By the 15" of each month, the Consultant shall submit a detailed invoice to
City by electronic mail, which identifies the specific tasks of the Services performed by the
Consultant and/or its Subconsultants in the preceding month. Each invoice shall clearly set forth
in single line items: a detailed description of each action performed by each person (with their
corresponding billing rate) and the time required to perform such action to the nearest tenth of an
hour. The invoice shall also generally describe the relative percentage of completion for each Task
(as identified in Exhibit A), the total cumulative amount invoiced for each Task, the total
remaining compensation for completing each Task, any supporting documentation and the overall
percentage of the Project’s Services completed as of the date of such invoice. Progress reports
shall accompany each invoice in MS Word format.

(©) If the City determines that the Consultant’s invoice lacks sufficient detail or
inappropriately block bills, the City will notify the Consultant promptly. Consultant shall revise
the invoice in accordance with the requirements of this Agreement and resubmit to the City.

(d) No payments made under this Agreement shall be evidence of the proper
performance of this Agreement, either in whole or in part, and no payment, including the final
payment, shall be construed to be an acceptance of defective or improper services or relieve the
Consultant of its responsibility to perform its services in a professional manner and in accordance
with the terms of this Agreement.

(e) In the event of any dispute between the City and the Consultant as to the
percentage or quality of work completed or the absence of supporting documentation, the City
shall not be obligated to pay the amount in dispute until a final resolution of the dispute. Unless
the parties expressly agree otherwise in writing, in the event a dispute arises under this Agreement
in connection with payments to be made on any invoice, or otherwise, the Consultant, shall
continue to perform its duties and responsibilities under this Agreement, including, without
limitation, the Services, during the pendency of such dispute.
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5. Equipment and Supplies. The Consultant shall supply any equipment and
supplies required to render the Services, except as otherwise provided herein, at no additional cost
to City.

6. Permits and Licenses. The Consultant shall pay all fees and procure all necessary

licenses and permits needed to conduct the Services, without any markup. The Consultant shall
give any and all necessary formal notices required in conjunction with the lawful prosecution of
the Services.

7. Term. This Agreement shall commence as of the Effective Date, and it shall
continue in effect until (i) such time when the Services have been completed in their entirety, or
(i1) this Agreement is terminated in accordance with the provisions of Sections 14 or 16(c) hereof,
whichever is earlier (the “Term”).

8. Independent Contractor. The Consultant is an independent contractor and shall
not be deemed an employee of the City. Neither party shall be responsible for the acts or
omissions of the other party hereto nor the acts or omissions of the employees or agents of the
other party hereto. Neither party shall have the authority to speak for, represent or obligate the
other party hereto in any way without either the express prior written consent of or written
ratification by the other party.

9. Confidentiality and Non-Disclosure.

@ In connection with the provisions of the Services to the City, the Consultant
will have access to certain “Confidential Information” (as defined herein). For purposes of this
Agreement, “Confidential Information” means all information of the City, (or information of
another party which the City has in its possession) transmitted to the Consultant in connection with
the performance of Services, regardless of whether such information was or is transmitted orally,
in writing, electronically or other form, or whether such information was or is tangible or
intangible or observed.

(b) The Consultant may not release any Confidential Information, nor publish
any report or documents relating to the City or the performance of the Services without prior
written consent of the City. The Consultant shall indemnify and hold harmless the City and the
City, including their officers, elected officials, agents, and employees from all liability which may
be incurred by reason of the Consultant’s unapproved dissemination, publication and distribution,
or circulation, in any manner whatsoever, of any Confidential Information by the Consultant or its
agents or employees.

(c) Notwithstanding Sections 9(a) and 9(b), the Consultant shall not have any
obligations under this Agreement with respect to information which (i) is already known to the
Consultant (as evidenced by the Consultant’s prior written records) or is publicly available at the
time of disclosure; (ii) is disclosed to the Consultant by a third party, unless the Consultant is
aware that the third party is subject to an obligation of confidentiality with respect to such
information; (iii) becomes publicly available after disclosure through no act of the Consultant; or
(iv) is independently developed by the Consultant without breach of this Agreement.
Notwithstanding Sections 9(a) and 9(b), the Consultant may use and disclose any information (i) to
the extent required by an order of any court or other governmental authority, or (ii) as necessary
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for the Consultant to protect its interest in this Agreement, but in each case only after the City has
been so notified and had the opportunity to obtain reasonable protection for such information in
connection with such disclosure.

(d) The Consultant understands that it is being retained to provide professional
services to the City in connection with a matter that may be subject to litigation. The Consultant
and its work product shall not be disclosed to any third parties without the City’s prior consent or
by an order of a court or governmental authority with jurisdiction.

10. Copyrights and Licenses.

@ Drawings, specifications, reports, data and other documents, including,
without limitation, those in electronic form, prepared by the Consultant and/or its Subconsultants
in connection with the Services are the property of the City who shall be vested with all common
law, statutory and other reserved rights. At the City’s request, the Consultant and/or its
Subconsultants shall provide the City, the City and any third party designated by the City, a full
and complete release, in a form and substance acceptable to the City, of any and all rights the
Consultant and/or its Subconsultants may have to the drawings, specifications, reports, data and
other documents prepared by the Consultant and/or its Subconsultants in connection with the
Services.

11. Insurance & Indemnity.

See Requests for Proposals, attached as Exhibit A.

12. Representations and Warranties.

@ The Consultant represents that the Consultant possesses the training, skills
and expertise necessary to perform the Services with the customary standards of the profession.

(b) The Consultant represents that it may lawfully conduct its business in the
Commonwealth of Pennsylvania.

(© The Consultant represents and warrants that it possesses the necessary
license or licenses to perform the Services in the Commonwealth of Pennsylvania, and if any part
of such Services is to be subcontracted, the Subconsultants have the necessary license or licenses
to perform such Services.

(d) Each party represents to the other party that such party has the power and
authority to enter into this Agreement and that such party is not a party to any restrictions,
agreements or understandings whatsoever which would prevent or make unlawful such party’s
acceptance of the terms set forth in this Agreement or such party’s performance hereunder. Each
party further represents that such party’s acceptance of the terms of this Agreement and the
performance of such party’s obligations hereunder do not and will not (with the passage of time)
conflict with or constitute a breach or default of any contract, agreement or understanding, oral or
written, to which such party is a party or by which such party is bound.

13. Correction of Services. The Consultant shall promptly correct any Services
rejected by the City as failing to conform with the requirements of this Agreement, industry
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standards, or applicable laws, in the City’s resaonable discretion, whether discovered before or
after the Term. Costs of correcting such rejected or nonconforming Services, including, but not
limited, any additional labor or materials of the Consultant, its Subconsultants, the City or the
City’s agents, made necessary thereby, shall be at the Consultant’s cost and expense. If the
Consultant fails to correct such rejected or nonconforming Services within a reasonable time after
receiving notice from the City, the City or its agents may correct such Services and the Consultant
shall pay the City all costs, expenses, losses and damages incurred by the City to make such
correction.

14. Termination.

@) The City may immediately terminate this Agreement if the Consultant
(i) refuses or fails to supply enough properly skilled workers to perform the Services, (ii) fails to
make payment to its Subconsultants or suppliers for labor in accordance with the respective
agreements between the Consultant and its Subconsultants or suppliers, (iii) violates any laws,
ordinances, rules, regulations or orders of a public authority having jurisdiction, (v) becomes
insolvent, suffers or permits the appointment of the receiver for its business or assets, or becomes
subject to any proceeding under any bankruptcy or insolvency law, or (vi) otherwise materially
breaches a provision of this Agreement.

(b) In the event the City terminates this Agreement pursuant to Section 14(a),
the City may assess any attorneys’ fees, professional fees, costs and expenses, including, but not
limited to employee time attributable to said event, to the Consultant. The Consultant shall
immediately reimburse the City for the same. In the event the Consultant fails to adhere to a
contractual provision or other requirement of this Agreement, whether the subject provision is
material or not, to the extent the City incurs attorneys’ fees, professional fees, costs or expenses of
any kind in the City’s attempt to enforce such provision, the Consultant shall be liable to the City
for the same. In such event, the City may deduct such amounts from any fees required to be paid
to the Consultant pursuant to this Agreement.

(© The City may terminate this Agreement upon not less than seven (7) days
written notice to the Consultant for the City’s convenience and without cause. In the event of
termination not the fault of the Consultant, the Consultant shall be compensated only for Services
performed prior to termination. After the City has made such payment, the City shall have no
further obligation or liability to the Consultant with respect to this Agreement.

(d) If the City fails to make payments to the Consultant of any undisputed
amounts due in accordance with this Agreement without just cause relating to the Consultant’s
failure to perform in accordance with this Agreement, such failure shall be considered substantial
nonperformance and cause for termination or, at the Consultant’s option, cause for suspension of
performance of services under this Agreement. In the event of a suspension of services, the
Consultant shall have no liability to the City for delay or damage caused the City because of such
suspension of services. Before resuming services, the Consultant shall be paid all sums due prior to
suspension. Prior to any suspension of services or termination of this Agreement, the Consultant
shall give sixty (60) calendar days’ written notice to the City during which period City may cure its
nonperformance by making payment of all sums due to Consultant and not in dispute.
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(e) Immediately upon expiration or termination of this Agreement, the
Consultant shall return to the City, in both written and electronic format, all information and other
property used or created in connection with the Services by the Consultant or its agents, along with
such information and assistance as is reasonable and customary to enable the City to successfully
transfer the Services to another service provider or other third-party. The Consultant shall
maintain a copy of such information in electronic format for at least twelve (12) months after
termination of the Services for the purpose of carrying out the intent of this provision.

15.  Claims for Consequential Damages and/or Incidental Damages. The Consultant
waives claims against the Owner for lost profits, lost expected profits, consequential damages
and/or incidental damages arising out of or relating to this Agreement. This waiver is applicable,
without limitation, to all consequential damages and/or incidental damages, due to either the
Consultant and/or the Owner’s termination in accordance with Sections 14 or 16(c).
Notwithstanding anything else to the contrary in this Agreement, the Owner shall have the right to
recover consequential damages and/or incidental damages from the Consultant to the extent
permitted by law.

16. Equal Employment Opportunity.

@ During the performance of the Agreement, the Consultant shall not
discriminate against any employee or applicant for employment because of race, color, religion,
sex, national origin, pregnancy, age, genetic information, disability, or any other status protected
under local, state, or federal law. The Consultant will take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to
race, color, religion, sex, national origin, pregnancy, age, genetic information, disability, or any
other status protected under local, state, or federal law. Such action shall include, but not be
limited to, the following: employment, upgrading, demotion, or transfer, recruitment or
recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship.

(b) The Consultant agrees to post in conspicuous places, available to employees
and applicants for employment, notices setting forth the provisions of this nondiscrimination
clause. The City may elect to provide the Selected Consultant with the required form notice. The
Consultant will, in all solicitations or advertisements for employees placed by or on behalf of the
Consultant, state that all qualified applicants will receive consideration for employment without
regard to race, color, religion, sex, national origin, pregnancy, age, genetic information, disability,
or any other protected status under local, state, or federal law.

(©) In the event of the Consultant’s noncompliance with Section 16(a), Section
16(b) or with any applicable laws, the Agreement may be canceled, terminated, or suspended in
whole, or in part, by the City. In such event, the Consultant may be declared ineligible for further
City contracts. The Consultant shall include the paragraphs set forth in this Section 15 in every
subcontract or purchase order.

17. Employment of Certain Persons Prohibited. No person who, at the time, is
serving sentence in a penal or correctional institution shall be employed on the work covered by
the Agreement.
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18.  Subcontracts. The Consultant shall not subcontract work under the Agreement
unless prior written approval is granted by the City. Each person or entity which the Consultant
subcontracts with to perform Services, as approved in writing by the City (each a
“Subconsultant”), shall be bound by the conditions of the Agreement.

19. Right to Audit Records. The City shall be entitled to audit the books and records
of the Consultant or any of its Subconsultants to the extent that such books and records relate to
the Agreement or the performance of Services. The Consultant and its Subconsultants shall retain
such books and records for a period of three (3) years from the date of final payment under the
Agreement unless the City otherwise authorizes in writing a shorter period.

20.  Compliance with Applicable Laws and Standards. The Consultant shall strictly
comply with all applicable federal, state, and local laws, ordinances, decrees, orders, published
governmental guidance documents, and industrial statues, regulations, codes and standards in its
performance of Services.

21.  Communicating with Governmental Agencies. Notwithstanding anything to the
contrary in this Agreement, the Consultant shall provide the City with notice before
communicating with any governmental agencies about any information related to the Services.
The City shall be provided with the opportunity to direct all communications with governmental
agencies.

22.  Governing Law; Jurisdiction. This Agreement shall be governed and construed
by the laws of the Commonwealth of Pennsylvania without regard to its principles of conflicts of
law. EACH PARTY IRREVOCABLY CONSENTS TO THE EXCLUSIVE JURISDICTION
AND VENUE OF THE STATE COURTS LOCATED IN THE COUNTY OF BERKS,
COMMONWEALTH OF PENNSYLVANIA, AND IRREVOCABLY AGREES THAT ALL
ACTIONS OR PROCEEDINGS BETWEEN THE PARTIES, INCLUDING, BUT NOT
LIMITED TO, THOSE ACTIONS OR PROCEEDINGS RELATING TO THIS AGREEMENT,
SHALL BE LITIGATED IN SUCH COURT.

23. Entire Agreement. This Agreement (including its exhibits) constitutes the entire
agreement of the parties pertaining to the subject matter hereof and merges all prior negotiations
and drafts of the parties with regard to the transactions contemplated herein. Any and all other
written or oral agreements existing between the parties hereto regarding such transactions are
expressly canceled. In the event of any conflict between this Agreement and any of the exhibits
attached hereto, the more stringent terms shall govern.

24. Alterations, Modifications or Additions of the Services.

€)) The Services will be under the supervision of the City or its authorized
representatives, agents or other consultants. In the event the Consultant determines that any
alteration, modification or addition to the Services is warranted (“Additional Services”), the
Consultant shall submit a proposal to the City setting forth in reasonable detail the scope of such
Additional Services, the estimated time and price of performing the Additional Services and any
potential impact on the then-existing Services and any fees related thereto. The Consultant shall
obtain the prior written approval from the City before performing any Additional Services. The
Consultant shall not be entitled to additional compensation for any work or materials associated
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with Additional Services unless it received such approved. If approved by the City, the Consultant
shall perform or cause to be performed such Additional Services in accordance with the terms of
this Agreement.

(b) The City shall pay the Consultant all compensation earned in the
performance of Additional Services in accordance with Paragraph 4.

25.  Waiver. No provisions hereof may be waived except by an agreement in writing
signed by the parties. A waiver of any term or provision hereof shall not be construed as a waiver
of any other term or provision hereof.

26. Binding Effect. This Agreement shall bind and inure to the benefit of the parties
hereto and their respective successors, heirs and permitted assigns.

27.  Assignment. This Agreement is a personal service contract and may not be
assigned by the Consultant without the prior written consent of the City.

28.  Third Party Beneficiaries. The parties acknowledge and agree that the City shall
be named as a third party beneficiary of any and all agreements by and between the Consultant and
any of its Subconsultants and the City shall have the rights of enforcement and remedies against
the Consultant’s Subconsultants as are available to the City hereunder. Furthermore, the parties
acknowledge and agree that none of the City’s obligations and duties under this Agreement shall in
any way or manner be deemed or construed to create any obligation of the City to any person or
entity other than the Consultant. The parties also acknowledge that the City shall be deemed a
third party beneficiary of this Agreement and shall be entitled to rely on the quality of the Services
rendered by the Consultant.

29. Notice. Any notice required or permitted to be given under this Agreement shall be
in writing and shall be deemed to have been sufficiently given for all purposes when presented
personally to such party or sent by certified or registered mail, return receipt requested, or by
facsimile transmission with confirmation, to such party at its address set forth below:

If to the City: Jamar Kelly
Jamar kelly@readingpa.gov

If to the Consultant: Sara Hailstone
shailstone@hailstoneeconomic.com
550 Clay Avenue, Suite 5B
Scranton, PA 18510

30. Severability. The invalidity or unenforceability of any provision of this Agreement
shall not affect the validity or enforceability of the remaining provisions (including any remaining
provisions within the same numbered paragraph), unless the absence of such invalid or
unenforceable provision materially and adversely affects the right or obligations of either party
hereto.
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31.  Survival. In the event of any termination of this Agreement, Sections 9, 10, 11, 13,
14, 31 hereof shall survive and continue in effect and shall inure to the benefit of and be binding
upon the parties and their legal representatives, heirs, successors, and assigns.

32. Background. The Background Section of this Agreement is expressly incorporated
into the substantive provisions of this Agreement and shall be binding upon the parties as if
expressly contained in the body of the Agreement.

33. Drafting of Agreement. The parties hereto acknowledge that each has participated
in the drafting of this Agreement and the parties hereto expressly waiver the defense of contra
proferentum, i.e., that this Agreement or any portion of this Agreement may be construed against
any party as the drafter thereof.

34. Exhibits. Unless otherwise indicated, references to this Agreement shall be
interpreted to include the main body of this Agreement and the Exhibits. In interpreting this
Agreement and resolving any conflicts, inconsistencies, discrepancies or ambiguities between
and/or within this Agreement and the Exhibits attached hereto, the main body of this Agreement
takes precedence over the Exhibits. Any conflict, inconsistency, discrepancy or ambiguity of the
scope of services shall be resolved in favor of the performance of the greater degree, quantity or
quality of services (as determined by the City).

[THIS SPACE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by
their duly authorized representatives as of the date first written above.

City of Reading:

DocuSigned by: DocuSigned by:
Attest: Gma‘a Q4. Kelleher CC, 017‘? Clerk r )
73DE031C240D451... By MOV (61/}4!’ MOVM

9DBC26E27C5S4BB

Name: Eddie Moran
Title: Mayor of Reading

The Consultant:

By: [Eam Kailstonr

nnnnnnnnnnnnnnn

Name: Sara Hailstone
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550 Clay Avenue, Suite 5B
Scranton, PA 18510
(570) 687-6112

HailStone shailstone@hailstoneeconomic.com
ECONOMIC

September 15, 2022

Jamar L. Kelly

Director of Finance
City of Reading

815 Washington Street
Reading, PA 19601

Dear Mr. Kelly:

Thank you for the opportunity to submit a proposal to the City of Reading to provide assistance to
the the City’s Finance Department with grant writing at the State, Federal and Local Level, along
with accounting experience as it relates to program management, compliance and reporting.

Our team has more over 100 years of combined experience planning, implementing, and
administering community and economic development programs in Pennsylvania. We have raised
and managed millions of private and public dollars for housing, community and economic
development, social service, and education programs. Our unmatched commitment to providing
excellent service, revitalizing communities, and working in and with the nonprofit sector will also be
an asset to the City of Reading. We will integrate best practices and innovative approaches into our
work with you. We are committed to providing excellent service, revitalizing communities, and
diligently using public resources. Our staff will work side by side with you to ensure our work
reflects the ideas, needs, and priorities of the City of Reading, leadership and staff, and the
community.

We look forward to the opportunity to work with you. If you have any questions, | can be reached at

(570) 687-6112 or shailstone@hailstoneeconomic.com.

Kind Regards,

S ot

Sara Hailstone
Principal
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Proposal to:
City of Reading

For:
GRANT WRITING AND MANAGEMENT SERVICES

DEPARTMENT OF FINANCE

Submitted by:
Hailstone Economic LLC

September 15, 2022

Hailstone <o

ECONOMIC




DocuSign Envelope ID: 84CAFADA-A167-428B-8C67-501B4D0D4794

Qualifications

About Hailstone Economic

Hailstone Economic, LLC, a small, woman-owned business, is an industry-leading economic development
firm which specializes in identifying revitalization strategies and building networks to implement those
strategies. Hailstone Economic has three primary areas of focus: economic and community development
services; public and community relations assistance; and comprehensive real estate development services.
With over twenty years of experience at the state and local levels, the Principal, Sara Hailstone, is a proven,
results-oriented professional with a track record for productive collaboration. She builds consensus and
drives projects to get the best results and exceed expectations. Our team has experience working in and with
the cities of Scranton, Harrisburg, Allentown, Bethlehem, Easton, Reading, Nanticoke, and Shamokin as well
as many smaller communities throughout central and Northeastern Pennsylvania.

Hailstone Economic’s team of talented, multidisciplinary consultants has a unique blend of expertise and
experience. This team — which also includes Shannon Calluori, AICP, MCP, MPA, Katie Blake, and Angela Callie
has more than 100 years of combined direct experience in state and local government and community-based
organizations. At the state and local level, the team has developed and implemented programs and plans
related to housing, economic development, historic preservation, land development, zoning, community
development, emergency and public health preparedness, marketing, and social services. The services we
offer include but are not limited to research, data analysis, planning, marketing and communications, public
relations, project design, project management, capacity building, and resource development. We draw from
our broad skill set to provide clients with a holistic and dynamic approach to economic development
services.

Hailstone Economic’s approach to consulting is rooted in our team’s significant experience working as
leaders in municipalities, government agencies, and the nonprofit sector. During their tenure as municipal
and state officials, Ms. Hailstone and Ms. Calluori learned the importance of seeing the big picture, balancing
multiple priorities, and being flexible to respond to emergent opportunities and needs as well as the
importance of building strong relationships between government, the private development community, and
investors. Ms. Blake brings several years of experience in non-profit development and grant administration.
Their diverse experiences in these positions developed a deep understanding and appreciation of the unique
needs of communities and government entities. We value inclusion, equity, participation, and cooperation.

Hailstone Economic is dedicated to working with clients and their partners in an open, collaborative way. We
start by listening to understand each client’s needs and desires so that the customized solutions we propose
are feasible, leverage the community’s unique strengths and assets, and result in tangible and sustainable
change.

Our team embraces challenge and has a can-do attitude. Hailstone Economic will do whatever it takes to
help the City of Reading be successful. We will share our expertise, collaboratively strategize, and leverage
our networks to promote and advance the success of the City.

HaiIStone % Connected. 2015 Hailstone Sconomic LG

ECONOMIC
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We believe our customers deserve:
e  Atrusted confidant, ally, and partner to help them accomplish their goals
e The most experienced, knowledgeable, dedicated, and creative experts in community and economic
development
e  Flawless execution of projects and outstanding customer service
e Innovative and feasible solutions to complex problems that reflect the unique needs and desires of
each community and organization

We believe communities deserve:
e Vibrant, interesting places where everyone feels proud to live and work
e  Opportunities for everyone to meaningfully participate in the economic, social, political, and cultural
life of the community
e Investment in ideas that get people excited, passionate, and engaged about what’s happening in their
community
®  Projects that are inclusive, equitable, and transformative with a long-lasting impact

We act on these beliefs by:
e Listening first to understand the needs of communities and organizations
Working hard to earn the trust of our customers and the communities in which we work
Designing unique solutions based on the resources and vision of each customer
Creating clear pathways to achieve ambitious but feasible goals
Supporting customers with a hand-picked team that offers the right mix of experience and expertise
for their needs

Members of our team are experts in the following areas (including but not limited to):

Grant Writing

Prospect research, identifying funding opportunities
Comprehensive grant plan development
Proofreading and editing

Securing complex funding

Community Development and Planning
Project implementation and management
Housing

Neighborhood revitalization

Zoning and ordinance development

Land use planning

Feasibility analysis

Catalytic project conceptualization
Problem solving

Marketing and Community Engagement
Identification and engagement of stakeholders
Marketing planning and implementation

Hailstone
ECONOMIC




DocuSign Envelope ID: 84CAFADA-A167-428B-8C67-501B4D0D4794

The key personnel to be assigned to this project are:

Sara Hailstone, MPA — Principal

Shannon Calluori, AICP, MCP, MPA — Director of Planning;
Katie Blake — Project Manager;

Jessica R. Dreistadt, Ph.D, Senior Advisor

Angela Callie — Team Member

Please note the below provides an overview of each team member of Hailstone Economic. Resumes can be
provided upon request.

Hailstone Economic’s approach to economic and community development is rooted in our consultants’
significant experience working as leaders in municipalities, government agencies, and the nonprofit sector.
During their tenure as municipal and state officials, Ms. Hailstone and Ms. Calluori learned the importance of
seeing the big picture, balancing multiple priorities, and being flexible to respond to emergent opportunities
and needs as well as the importance of building strong relationships between government, the private
development community, and investors. Ms. Blake's experience in the nonprofit sector complements the
team by intentionally connecting with the needs and perspectives of people and groups in communities
impacted by government decisions. Their diverse experiences in these positions developed a deep
understanding and appreciation of the unique needs of communities and government entities. We value
inclusion, equity, participation, and cooperation.

Sara Hailstone, MPA is the Principal of Hailstone Economic, LLC. Ms. Hailstone is an expert in community
development, real estate development, tax incentives, Opportunity Zones, brownfield development, and
business development. She has over 20 years of economic and community development experience at the
state and local levels. Much of Ms. Hailstone's success can be attributed to her ability to work on behalf of
government while communicating and working well with private developers and other stakeholders. Ms.
Hailstone has served as the director of Community and Economic Development for the cities of Allentown
and Scranton. In addition, she served as the Northeast Regional Manager for the Pennsylvania Department
of Community and Economic Development. In the City of Scranton, Ms. Hailstone oversaw application,
distribution, and administration of $20 million in CDBG funding and obtained $750,000 in federal Economic
Development Initiative funds. During her tenure at the City of Allentown, approximately $500 million of new
development took place with another $500 million planned.

Her work there culminated with the opening of a $274 million sports arena/entertainment venue with an
attached hotel and office complex. Sara created and managed the $234 million funding needed to bring this
complex project to reality. She also: supervised a professional staff of 92; oversaw five key City departments
— Business Development, Federal Grants Programs, Bureau of Building Standards and Safety, Bureau of
Planning and Zoning, and Bureau of Health; and managed a $7.6 million annual operating budget. In
addition, Ms. Hailstone was responsible for the management of more than $18 million in CDBG funding from
application through distribution and reporting. She was also charged with ensuring the financial prosperity
of businesses, entrepreneurial development, nonprofits, housing, and neighborhood groups. As the Regional
Director of the Northeast for the Pennsylvania Department of Community and Economic Development, she
served as the liaison for 15 northeastern Pennsylvania counties and provided technical and strategic advice.

Hailstone <
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Since launching Hailstone Economic in 2016, Ms. Hailstone has worked with private developers in the Lehigh
Valley, Northeastern Pennsylvania, and Philadelphia, local municipalities, and nonprofit organizations to help
them conceptualize and achieve their diverse goals. Ms. Hailstone earned a Master of Public Administration

degree from Marywood University.

Shannon Calluori, AICP, MCP, MPA is the Director of Planning at Hailstone Economic. She previously served
as a Building Code Official at Barry Isett and Associates and as the Vice President of Operations at
CodeMaster Inspection Services. In both positions she assisted municipalities with ordinance revisions, UCC
permitting, and zoning and code enforcement. Ms. Calluori worked for the City of Allentown as the Director
of the Bureau of Planning and Zoning and the Operations Manager of the Department of Community and
Economic Development. In those roles, she worked closely with land development submission, community
planning, zoning, code enforcement, building permits, uniform construction code inspections, and state and
federal grants. She also worked closely with the CDBG program and assisted with planning, reporting,
budgeting, and program implementation. She has significant experience collaborating with government
leaders, developers, and the community. She is currently organizing the Point-in-Time (PIT) county in Pike
County and co-facilitating their Local Housing Options Team. Ms. Calluori also has over ten years of
experience in emergency and public health preparedness. She supported local, regional and state
government entities to develop preparedness plans and respond to emergencies in southeastern
Pennsylvania and statewide through the Pennsylvania Department of Health. Ms. Calluori received a Master
of City Planning degree and a Master of Public Administration degree from the University of Pennsylvania.
She is a Pennsylvania Certified Zoning Officer and is a certified PMPEI instructor in zoning and zoning
administration.

Katie Blake is the Project Manager and joined Hailstone Economic in January of 2022. She has a degree in
communications from Pace University and will provide staff support for this project. Her expertise includes
conducting research on funding opportunities, writing and editing components for grant proposals, grant
management, program development, reporting and analysis, and capacity building. Ms. Blake secured nearly
S1 million in resources for community projects, developed and implemented fundraising strategic plans,
cultivated positive relationships with the community, and created systems to manage information. Ms. Blake
most recently worked as the community development coordinator at the Community Action Agency for
Lackawanna County — Agency for Community Empowerment of Northeastern Pennsylvania (ACE) where she
focused on improving the quality of life for vulnerable populations.

Jessica R. Dreistadt, Ph.D. is a Senior Advisor at Hailstone Economic. She has served in a variety of
community leadership roles including Director of Community Action Development Corporation of
Bethlehem, Director of the Sixth Street Shelter, and Executive Director of Family Connection of Easton. While
director at the Sixth Street Shelter, she supervised case management, managed facilities, facilitated
community partnerships, managed a variety of local, state, and federal funding, and oversaw an $800,000
expansion project. Ms. Dreistadt has an intimate understanding of community development programs;
related experience includes: administering CDBG- and HOME-funded projects; preparing CHDO applications;
developing applications for CDBG and HOME funding; conducting internal monitorings of program-related
records; advising staff to ensure compliance with CDBG, HOME, and related regulations; and developing
revitalization plans. Ms. Dreistadt earned a Master of Science degree in Nonprofit Management from Eastern
University, a Master of Arts degree in Sociology from Lehigh University, and a Ph.D. in organizational
leadership from Eastern University.

Hailstone % Connected.
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Angela Callie is the newest addition to Hailstone Economic and assists part-time on projects as needed.
Angela most recently worked as the Northeast Regional Coordinator for USDA Rural Development. She has
extensive experience in financial assistance and economic community development to rural communities;
with a background in outreach, community engagement, and economic development and management.
Angela has coordinated regulatory activities, monitored and assessed the effectiveness of programs and
compliance and conducted reviews for funding requirements. Prior to becoming the Northeast Regional
Program Coordinator, she served as the Pennsylvania’s Rural Development Economic Coordinator. In this
capacity, Angela covered the state for Community and Economic Development Activities. As the Rural
Development Economic Coordinator for PA, Angela participated as an expert team member in Pennsylvania,
with over 20 years experience in the development of strategic management plans and the administration of
rural loan and grant assistance for regional and statewide initiatives. She also provided state leadership team
analytical studies on requested program effectiveness.

The Hailstone Economic website can be accessed at www.hailstoneeconomic.com.

Hailstone our firm is willing to perform all services identified and will abide by the terms of the RFP, including
all attachments.

Hailstone <o

ECONOMIC 35




DocuSign Envelope ID: 84CAFADA-A167-428B-8C67-501B4D0D4794

References

Client: Pike County

Client Contact: Robert Ruiz

Project Location: Pike County

Key Personnel: Complete Hailstone Team

Duration: Two and a half years

Project Description: We administer Pike County’s Community Development Block Grant (CDBG). Our role
includes: developing plans; preparing funding applications; ensuring compliance with state and federal
regulations; preparing responses to monitoring visits; organizing community outreach and facilitating public
hearings; updating IDIS; and preparing and submitting reports. We also assisted the County with the
distribution of more than S5 million in federal CARES Act funding and implementing their 2020 Strategic
Housing Plan, which involves coordinating housing services, creating new housing programs, and
establishing partnerships and identifying funding for the development of new housing.

Client: Wayne County

Client Contact: Andrew Seder

Project Location: Wayne County

Key Personnel: Complete Hailstone Team

Duration: One year

Project Description: We assist in administering Wayne County’s Community Development Block Grant
(CDBG). Our role includes: developing plans; preparing funding applications; ensuring compliance with state
and federal regulations; preparing responses to monitoring visits; and organizing community outreach and
facilitating public hearings. We assist Wayne County with CDBG as well as Honesdale and Salem Townships
who are considered OBOs (on behalf of) Wayne County. The OBOs have their own CDBG allocations every
fiscal year.

Client: City of Nanticoke and Nanticoke Municipal Authority

Client Contact: Donna Wall

Project Location: Nanticoke, PA

Key Personnel: Sara Hailstone

Duration: Six plus years

Project Description: Hailstone Economic is currently working with the Nanticoke Municipal Authority in
Luzerne County in multiple ways. Hailstone Economic recently applied for competitive HOME funding fro PA
DCED to start a homebuyer program in the City. The program is currently underway. Hailstone Economic is
also managing a large economic development project that includes a commercial building, a new
multi-modal transportation center, and affordable housing. Hailstone Economic is supporting this project
through coordination with private developers, grant writing, contract management, and communications
with the public and city staff. Previously, Hailstone Economic worked with City of Nanticoke staff to comply
with a HUD Voluntary Compliance Agreement. The Agreement between HUD and the City of Nanticoke
outlined the strategy to become compliant with CDBG HUD regulations. In this role, Hailstone Economic
created a Reasonable Accommodation Policy and a Non-Discrimination Policy and conducted environmental
reviews for the City.

Hailstone <
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Scope of Work

Our team has a unique knowledge of grant needs and opportunities in Pennsylvania Cities. We are experts in
the fields of grant research and identification, preparing comprehensive and concise grant application
packages, submitting grants, and post submission follow-up.

We will meet with City staff to identify grant fundings needs and priorities and develop an overall grant
outline and strategy. Hailstone will conduct research to identify grant resources including, but not limited to,
federal, state, foundation, agencies and organizations that support the City’s funding needs.

Hailstone Economic will utilize capture planning to research funding opportunities. Capture planning is the
process of identifying opportunities, assessing the environment, and devising and implementing winning
strategies oriented toward capturing a specific opportunity.

Once a grant has been identified, we will work with staff to interpret guidelines and gather information
necessary for a strong proposal and application. We will incorporate several funding strategies to certify
every grant opportunity is identified and reviewed for specific projects. We also assess any issues that might
arise in the pursuit of funding. We will prepare a strategic work plan for production of the application
including key dates, responsible personnel, and specific deliverables.

Services of grant writing will include all needed data collection, preparation, and submittal of all grant
materials. We will assist the City of Reading in all aspects of the grant process and maintain a liaison with the
appropriate funding entities. We will verify that all required components of each proposal are included in
submission, ensuring adherence to grant evaluation criteria, and that the entire grant package is timely and
correctly prepared in accordance with the requirements and restrictions of its respective funders. We will
edit draft proposals for consistency of messaging, securing integration of grant requirements and
succinctness prior to the City’s final review and submission of an application.

Hailstone will utilize ongoing communication to the City with summaries and updates of potential funding
opportunities on a monthly and bi-monthly basis.

ECONOMIC
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NON-COLLUSION AFFIDAVIT OF PRIME BIDDER

-

State of 1}7 &7V 4a 1:,] { 2 ‘ﬁ e ]
4

v,
Countyof £ aT /u QDL

./J e R A7 aclalore , being first duly swom, deposes and says that:

g) . .
He/Sheis [ 2 Cep? Qf
/ (Owner, Paftner, Officer, Representative or Agent) .
of Habdiorae [/ o agriorric | the Bidder that has submitted the attached Bid

or Bids;

He/She is fully informed respecting the preparation and contents of the attached Bid and of all pertinent
circumstances respecting such Bid,;

Such Bid is genuine and is not a collusive or sham Bid;

Neither the said Bidder nor any of its officers; partners, owners, agents, representatives, employees or
parties in interest, including this affidavit, has in any way colluded, conspired, connived or agreed, directly
or indirectly, with any other Bidder, firm or person to submit a collusive or sham Bid in connection with
the Contract for which the attached Bid has been submitted or to refrain from bidding in connection with
such Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or
communication of conference with any other Bidder, firm or person to fix the price or prices in the attached
Bid or of any other Bidder, or to fix any overheld, profit or cost element of the Bid price or the Bid price
of any other Bidder, or to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of Reading or any person interested in the proposed Contract;

The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion,
conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this affidavit; and,

Neither the said Bidder nor any of its officers, partners, owners, agents or parties in interest, have any

interest, present or prospective, that can be reasonably construed to result in a conflict of interest between
them and the City of Reading, which the Bidder will be required to perform.
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\ : o -
I state that élo.m /.o 7OAInderstands
g (Name of Firm)
and acknowledges that the above representations are material and important, and will be relied on by the
City of Reading in awarding the contract(s) for which this bid is submitted. T understand and my firm
understands that any misstatement in this affidavit is and shall be treated as fraudulent concealment from
the City of Reading of the true facts relating to the submission of bids for this contract.

"

4 27 77
: \1?4'0 //aom : //;42%4/

(Name and Company Position)

SWORN TO AND SUBSCRIBE
BEFORE ME THIS
DAY OF 54? 20
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STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This statement must
be notarized. If necessary, questions may be answered on separate attached sheets. The Bidder may
submit any additional information he desires.

Name ofBidder:AHq\\ \S* one fi/c,om ojie L&
510
2. Permanent main office address: 550 C|a\(/ /4‘/6. _SJ.‘{Q\_‘)/B_SC/OVF{OA P)4 €5

3. When organized: 2 O (6

—

4. If a corporation, where incorporated: p end s y { vana
[

S How many years have you been engaged in the contracting business under your present
firm or trade name: & /=

6. Contracts on hand: (Schedule these on an attached sheet, showing amount of each
contract and the appropriate anticipated dates of completion.)

7. Have you ever failed to complete any work awarded to you? If so, where and why?
Mo
8. Have you ever defaulted on a contract ? '\/ o . If so, where and why?
9. List the more important projects recently completed by your company on an attached sheet, stating

the approximate cost of each, and the month and year completed.

10.  List your major equipment available for this contract.

W[4

11.  Describe experience in construction work similar in importance to this project on an attached sheet.

4///4
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Statement of Bidder's Qualifications

12.  Background and experience of the principal members of your organization, including the officers.

See a'HGc;heo(

13.  Credit available: $ ﬂ/ j/'//’}
14. Give Bank reference: FQ 0{7 /C 'D SQ, cJY { \,/ Ea/\ f\ (@ v’ld Y//JS'('

15.  Will you, upon request, fill out a detailed financial statement and furnish any other information
that may be required by the City? o =S

16. (A) Have you ever been a party to or otherwise involved in any action or lggal proceeding
involving matters related to race, color, nationality or religion? o

If so, give full details.

(B) Have you ever been accused of discrimination based upon race, color, nationality or

religion in any action or legal proceeding including any proceeding related to any Federal
Agency? N o . If so, give full details

17.  Name, address, phone number, and contact person at surety company who will provide bonding
for this contract:

W /A

19

RFP — Grant Writing and Management Services

City of Reading, PA
2022



DocuSign Envelope ID: 84CAFADA-A167-428B-8C67-501B4D0D4794

18. Name, address, phone number, and contact person at insurance company who will provide
insurance coverage for this contract: £ M ‘Z_T/] surqnrce

76:7(&( CI@///‘/Z_% ; 5‘/ S Commerce Ucn,y/ Sude (5O
Bethlehen PAJs0NT  &r0-568-8507

19.  The undersigned hereby authorizes any person, firm or corporation to furnish any information
requested by the City of Reading in verification of the recitals comprising this Statement of
Bidder's Qualifications.

DATED at. this / < day of /;%4&%/(/ ,20 2 &
,@%‘a%?w EconaAacs

“  (NAME OF BIDDER)

BY: \J M %&%b
7
TITLE: W/
Sworn to and suﬁ—cribed before me this / 2‘//0\ day of j‘% %&7{ Af/z/

20l
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Background and experience of principal members: Sara Hailstone, MPA is the Principal of Hailstone
Economic, LLC. Ms. Hailstone is an expert in community development, real estate development, tax
incentives, Opportunity Zones, brownfield development, and business development. She has over 20
years of economic and community development experience at the state and local levels. Much of Ms.
Hailstone's success can be attributed to her ability to work on behalf of government while
communicating and working well with private developers and other stakeholders. Ms. Hailstone has
served as the director of Community and Economic Development for the cities of Allentown and
Scranton. In addition, she served as the Northeast Regional Manager for the Pennsylvania Department of
Community and Economic Development. In the City of Scranton, Ms. Hailstone oversaw application,
distribution, and administration of $20 million in CDBG funding and obtained $750,000 in federal
Economic Development Initiative funds. During her tenure at the City of Allentown, approximately $500
million of new development took place with another $500 million planned.

Her work there culminated with the opening of a $274 million sports arena/entertainment venue with an
attached hotel and office complex. Sara created and managed the $234 million funding needed to bring
this complex project to reality. She also: supervised a professional staff of 92; oversaw five key City
departments — Business Development, Federal Grants Programs, Bureau of Building Standards and
Safety, Bureau of Planning and Zoning, and Bureau of Health; and managed a $7.6 million annual
operating budget. In addition, Ms. Hailstone was responsible for the management of more than $18
million in CDBG funding from application through distribution and reporting. She was also charged with
ensuring the financial prosperity of businesses, entrepreneurial development, nonprofits, housing, and
neighborhood groups. As the Regional Director of the Northeast for the Pennsylvania Department of
Community and Economic Development, she served as the liaison for 15 northeastern Pennsylvania
counties and provided technical and strategic advice.

Since launching Hailstone Economic in 2016, Ms. Hailstone has worked with private developers in the
Lehigh Valley, Northeastern Pennsylvania, and Philadelphia, local municipalities, and nonprofit
organizations to help them conceptualize and achieve their diverse goals. Ms. Hailstone earned a Master
of Public Administration degree from Marywood University.
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NON DISCRIMINATION STATEMENT

The undersigned hereby certifies that it shall not discriminate against any employee or applicant
for employment because of race, color, religion, sex, handicap, familial status, or national origin. The
undersigned shall take affirmative action to insure that applicants for employment are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex,
handicap, familial status, or national origin.

BIDDER :
‘TrrLE o
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CITY OF READING, PENNSYLVANIA

NOTICE TO CONTRACTORS

The City of Reading will receive proposals from qualified individuals and/or consulting firms to supply
assistance to the City’s Finance Department with grant writing at the State, Federal and Local Level,
along with accounting experience as it relates to program management, compliance and reporting.
Proposals are to be submitted electronically via the PennBid Program
(https://pennbid.procureware.com). Proposals shall be received until 3:00 p.m., prevailing time on
September 15, 2022.

Proposals received via PennBid after the hour specified will not be considered.

Specifications and bid forms, upon which all bids must be submitted, can be obtained via Penn Bid at
https://pennbid.procureware.com.

The City of Reading reserves the right to accept or reject any or all bids, and to accept or reject any part
of a bid that may not be in the public interest.

Tammi Reinhart
Purchasing Coordinator

RFP — Grant Writing and Management Services
City of Reading, PA
2022
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INSTRUCTIONS TO BIDDERS

PROPOSAL SUBMISSION

Proposals shall be submitted via the PennBid Program (https://pennbid.procureware.com) no later than
3:00 pm, prevailing time on September 15, 2022.

Proposals received via PennBid after the hour specified will not be considered. Cost proposals and
Technical proposal should be submitted separately.

PROFESSIONAL SERVICES

The City of Reading is soliciting competitive sealed proposals from qualified individuals and/or firms to
supply assistance to the City’s Finance Department with grant writing at the State, Federal and Local
Level, along with accounting experience as it relates to program management, compliance and reporting.

PRE-PROPOSAL MEETING

There will not be a pre-proposal meeting. Any and all questions must be submitted to the City, via
PennBid, no later than 2:00 pm, prevailing time, on September 6, 2022.

SCOPE OF SERVICES

e Conduct a research to identify grant resources including, but not limited to, Federal, State,
Foundation, Agencies and Organizations that support the City’s funding needs and priorities.

e Provide general grant proposal writing services associated with the completion of grant
applications on behalf of the City, including the preparation of funding abstracts and production
and the submittal of applications of funding sources.

e The successful consultant shall submit monthly reports to the City summarizing the amount of
time expended, describe activities undertaken during the previous month and the status of those
activities.

e The successful proposer will be required to assist the City of Reading in researching and
identifying potential grant opportunities and providing general grant writing services associated
with the completion and submission of grant applications and program administration.

e Work with the City of Reading officials to assess the validity of current funding priority areas
and identify new priority areas.

e On aregular basis provide the City with summaries and updates of potential funding
opportunities. The summary should include, but not limited to, name of agency, due date for
applications, eligibility, a brief program summary and the level of funding available.

RFP — Grant Writing and Management Services
City of Reading, PA
2022
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e Services provided by the consultant will include data collection, preparation and submittal of
grant materials in accordance with the grant requirements for both newly submitted and
previously awarded grants to the City of Reading.

Minority and Woman Enterprise Participation and Participation by Labor Surplus Area and
Section 3 Firms.

If the individual, firm or organization qualifies under any of these four categories, the individual, firm or
organization shall set forth the basis so that the City of Reading can determine which categories (s) are
applicable.

QUALIFICATIONS/EXPERIENCE
Provide a detailed description of your firm’s approach to providing the requested scope of services.

The following is a list of required information that must be provided by the proposer. Provide your
response in the same order in which it is requested using numbered side tabs that correspond with each
of the numbered items below.

Cover Letter: Provide a letter of introduction with a brief description of your firm, indicating the
location of primary office for the performance of the services, the type of firm, areas of specialization,
project lead, and any staff members who would participate in the analysis, meetings and report.

Include a company name, a contact name and title, contact information, website address, and any
sub-contractors who would be used. A brief history and description of the entity/firm submitting the
proposal. b. The name, title, telephone number and email address of the individual within your firm who
will be City of Hudson primary contact concerning this RFP.

The primary contacts name, title, telephone number and email address for each sub consultant
who will perform work under this contract.

A statement to the effect that your firm is willing to perform all services identified and will abide
by the terms of the RFP, including all attachments.

Any additional information that would serve to distinguish the entity/firm from other
entities/firms submitting proposals. f. The cover letter must be signed by the individual(s) authorized to
bind your firm contractually.

Indicate the title or position that the signer holds within your firm. The City of Reading reserves
the right to reject a proposal that contains an unsigned cover letter.

Key personnel: Include the resumes of personnel who will work on the project and indicate what
their roles will be. a. Provide a description of your firm’s organization, team makeup including
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subconsultants and the resumes of partners, principals, associates and other key staff proposed to
provide services to the City of Reading and indicate how their skills and experience will be relevant to
the project.

References: For your firm and any sub-contractor provide references and brief descriptions of
three (3) relevant projects worked on in the past two (2) years. Reference projects should be similar in
nature to this project.

Describe briefly the types of services provided for each relevant project, the duration of the
project and the current status.

For each project reference, please provide the client’s name, the client’s primary contact person
name and title, and the contact person’s email and phone number.

The City of Reading may make such inquiries it deems necessary to determine the ability of each
proposer to perform the services contemplated by this RFP. Proposers shall promptly furnish all
information and data for this purpose as may be subsequently requested by the City of Reading.

Provide a detailed description of your firm’s approach to providing the requested scope of
services.

Please provide a cost proposal for above. Include a detailed budget/cost proposal for providing
all of the services referenced in this Request for Proposals, including a detailed listing of the cost for
each activity/task, and any other costs (such as for travel and materials).

Clearly set forth in detail any and all additional expenses for which you expect to be reimbursed.
The proposal must, however, provide a guarantee that no additional fees will be charged to the City of
Reading without prior written consent by the City.

EVALUATION OF PROPOSALS

The City of Reading will evaluate each written proposal, determine whether oral discussions with the
individuals, firms or organizations are necessary, then based on the content of the written proposal and
any oral discussions, select the best qualified for the assignment and which is most advantageous to the
City of Reading, price and all other factors considered.

The evaluation will be based upon the following areas:

Completeness of response to the RFP
Relevant experience

WBE/MBE

Stability/Price

Presentation
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The Offeror must insure that employees and applicants for employment are not discriminated against
because of their race, color, religion, sex, national origin, disability, or familial status and those
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, are met.

All successful bidders must meet the terms and conditions of:
24 CFR Part 85
OMB Circular A-87
Section 3 of the Intergovernmental Cooperation Act of 1968
Section 109 of the Housing Act of 1974
Title V1 of the Civil Rights Act
Executive Order 11246, Equal Employment Opportunity, if the Contract exceeds $10,000.
The Fair Housing Act, as amended.
Any program regulations about Conflict of Interest.
Federal Access to Records.
Executive Order 11625 and section 504 of the Rehabilitation Act of 1973.
The American Disabilities Act of 1990.

SELECTION COMMITTEE AND PROCEDURE FOR REVIEW OF PROPOSALS

A Selection Committee will be established to review and evaluate all proposals submitted in response
to this Request for Proposals (RFP). The Committee shall conduct a preliminary evaluation of all
proposals based on the information provided. The Committee will first review each proposal for
compliance with the minimum qualifications and mandatory requirements of the RFP. Failure to
comply with any mandatory requirements may disqualify a proposal.

The City reserves the right to reject any and all proposals and to waive minor irregularities. The
City further reserves the right to seek new proposals when such a procedure is reasonably in the best
interest of the City to do so.

INSURANCE

The Contractor, at the time of execution of the contract, shall also furnish the City with insurance
certificates of adequate limits, as later indicated, to protect the City of Reading, its agents, and employees
from any litigation involving Workers’ Compensation, Public Liability and Property Damage, involved
in the work. All subcontractors must also furnish copies of their liability insurance and Workers’
Compensation Insurance certificates to the City. The City will allow no subcontractor to perform any
work under this contract unless such certificates are submitted to and approved by the City beforehand.

CONTRACTOR'S LIABILITY INSURANCE

The status of the Contractor in the work to be performed by the Contractor is that of any independent
Contractor and as such, he shall properly safeguard against any and all injury or damage to the public, to
public and private property, materials and things, and as such he alone shall be responsible for any and
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all damage, loss or injury to persons or property that may arise, or be incurred, in or during the conduct
or progress of said work without regard to whether or not the Contractor, his sub-contractors, agents, or
employees have been negligent, and the Contractor shall keep the City free and discharged of and from
any and all responsibility and liability therefore of any sort or kind. The Contractor shall assume all
responsibility for risks or casualties of every description, for any or all damage, loss or injury to persons
or property arising out of the nature of the work from the action of the elements, or from any unforeseen
or unusual difficulty. The Contractor shall assume and be liable for all blame and loss of whatsoever
nature by reason of neglect or violation of any Federal, State, County or Local laws, regulations, or
ordinances; the Contractor shall indemnify and save harmless the City from all suits or actions of law of
any kind whatsoever in connection with this work and shall if required by the City, produce evidence of
settlement of any such action before final payment shall be made by the City. Contractor's Liability
Insurance Certificate shall include the save harmless clause and shall be filed with the City.

The Contractor shall maintain such insurance as will protect him from claims under worker's
compensation acts and from claims for damages because of bodily injury, including death, and property
damage, which may arise from and during operations under this Contract, whether such operations be by
himself, by any subcontractor or anyone directly or indirectly employed by either of them. Contractor's
liability insurance shall be in the names of the Contractor and the City, as their respective interests may
appear. Certificates of such insurance shall be filed with the City Risk and Safety Manager.

The minimum amount of liability insurance to be maintained by the Contractor during the life of the
contract shall be as follows:

Comprehensive General Liability — for bodily injury and property damage — including any
liability normally covered by a general liability policy with limits of not less than $1,000,000
per occurrence and $2,000,000 in the annual aggregate.

Business Automobile Liability — For owned, non-owned, leased and hired vehicles with a
combined single limit of not less than $1,000,000 for bodily injury and property damage.

Worker’s Compensation — Statutory limits in each state in which Service Provider is required
to provide Worker’s Compensation coverage including “All States” and “Voluntary
Compensation” endorsement, and a Waiver of Subrogation endorsement in favor of the County.

Prior to commencement of performance of this Agreement, Contractor shall furnish to the City a certificate
of insurance evidencing all required coverage in at least the limits required herein, naming the City of
Reading, its elected officials, agents, and employees as additional insureds under the Comprehensive
General Liability coverage, and providing that no policies may be modified or cancelled without thirty
(30) days advance written notice to the City. Such certificate shall be issued to: City of Reading, 815
Washington Street, Reading, PA 19601. All policies shall be in effect with companies holding an A.M.
Best rating of “A-" or better and shall be licensed to do business in the Commonwealth of Pennsylvania.
Such companies shall also be acceptable to the City.

Please forward a certificate of insurance verifying these insurance requirements.
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Liability insurance shall include automobile coverage, including "hired automobiles and non-ownership
automobiles.”

All subcontractors performing work under this contract must furnish to the City a copy of their
Certificate of Insurance for Workers” Compensation and liability for bodily injury and property damage.

EQUAL EMPLOYMENT OPPORTUNITY
During the performance of this Contract, the Contractor agrees as follows:

The Contractor will not discriminate against any employees or applicant for employment because of race,
color, religion, sex, or national origin. The Contractor will take affirmative action to ensure that applicants
are employed, and that employees are treated during employment, without regard to race, color, religion,
sex, or national origin. Such action shall include, but not be limited to, the following: employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of
pay or other forms of compensation; and selection for training, including apprenticeship. The Contractor
agrees to post in conspicuous places, available to employees and applicants for employment, notices that
may be provided by the City setting forth the provisions of this nondiscrimination clause.

The Contractor will, in all solicitations or advertisements for employees placed by or on behalf of the
Contractor, state that all qualified applicants will receive consideration for employment without regard to
race, color, religion, sex, or national origin.

The Contractor will send to each labor union or representative of workers with which the Contractor has
a collective bargaining agreement or other contract or understanding, a notice advising the labor union or
workers' representatives of the Contractor, commitments under this Section and shall post copies of the
notice in conspicuous places available to employees and applicants for employment.

In the event of the Contractor's noncompliance with the non-discrimination clauses of this Contract or
with any of the said rules, regulations, or orders, this Contract may be cancelled, terminated, or suspended
in whole or in part and the Contractor may be declared ineligible for further City contracts.

The Contractor will include the provisions of these paragraphs in every subcontract or purchase order
unless exempted.

EMPLOYMENT OF CERTAIN PERSONS PROHIBITED

No person who, at the time, is serving sentence in a penal or correctional institution shall be employed on
the work covered by this Contract.

SUPERVISION OF WORKERS

The Contractor shall provide qualified supervision of each crew at all times while working under this
contract. Each supervisor shall be authorized by the Contractor to accept and act upon all directives issued
by the City. Failure for the supervisor to act on said directives shall be sufficient cause to give notice that
the Contractor is in default of the contract unless such directives would create potential personal injury or
safety hazards.
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This contract will be under the direct supervision of the City or its authorized representatives. Any
alterations or modifications of the work performed under this contract shall be made only by written
agreement between the Contractor and the City authorized representatives and shall be made prior to
commencement of the altered or modified work. No claims for extra work or materials shall be allowed
unless covered by written agreement.

SUBCONTRACTS

The Contractor will not be allowed to subcontract work under this contract unless the City grants written
approval. The Subcontractor, as approved, shall be bound by the conditions of the contract between the
City and the Contractor. The authorization of a Subcontractor is to perform in accordance with all terms
of the contract and specifications. All required notices, work orders, directives, and requests for
emergency services will be directed to the Contractor. All directions given to the Subcontractor in the
field shall bind the Contractor as if the notice had been given directly to the Contractor.

The contractor shall not assign work to another vendor or subcontract the work without the express
written approval of the City.

BUSINESS PRIVILEGE TAX

The City of Reading imposes a Business Privilege License, at $55.00 per calendar year. In addition, a
Business Privilege Tax is imposed at the rate of 2% mills upon the gross receipts attributable to business
conducted within the City of Reading.

PERMITS/LICENSES

The Contractor shall, at his/her expense, pay all fees and procure all necessary licenses and permits needed

to conduct the work required under the terms of this contract. The Contractor shall give any and all
necessary formal notices required in conjunction with the lawful prosecution of the work of this contract.

BASIS OF PAYMENT

All prices to be quoted F.O.B. Reading, PA destination. The City of Reading is tax exempt.
OBSERVANCE OF LAWS, ORDINANCES AND REGULATIONS

The Contractor at all times during the term of this contract shall observe and abide by all Federal, State,
and Local laws which in any way affect the conduct of the work and shall comply with all decrees and
orders of courts of competent jurisdiction. The Contractor shall comply fully and completely with any

and all applicable State and Federal statutes, rules and regulations as they relate to hiring, wages and any
other applicable conditions of employment.

11

RFP — Grant Writing and Management Services
City of Reading, PA
2022



DocuSign Envelope ID: 84CAFADA-A167-428B-8C67-501B4D0D4794

QUESTIONS REGARDING SPECIFICATIONS ON PROPOSAL PROCESS

To ensure fair consideration for all proposers, the City prohibits communication to or with any
department director, division manager or employee during the submission process with the exception of
those questions relative to interpretation of specifications or the proposal process. No interpretations of
the meaning of the Bid documents will be made to any bidder orally.

Every request for such interpretation shall be submitted via the “Questions” tab within PennBid to be
given consideration must be sent in prior to 2:00 p.m. on September 6, 2022.

Any and all such interpretation will be in the form of an Addendum to the Contract Documents and will
be issued via PennBid to all prospective proposers no later than September 9, 2022.

Additionally, the city prohibits communications initiated by a proposer to any City Official or employee
evaluating or considering the proposals prior to the time an award decision has been made. Any
communication between proposer and the City will be initiated by the appropriate City Official or
employee in order to obtain information or clarification needed to develop a proper, accurate evaluation
of the proposal. Such communications initiated by a proposer may be grounds for disqualifying the
offending proposer from consideration for award of the proposal and/or any future proposal.

WITHDRAWAL OF PROPOSALS/BIDS

After a bid has been opened, it may not be withdrawn except as provided by Act of January 23, 1974, P.L.
9 No. 4 as same may be amended.

No bids may be withdrawn for a period of ninety (90) days following the formal opening and receipt of
bids by the City of Reading.

BID REJECTION

The City of Reading reserves the right to reject any or all bids and to accept or reject any part of any bid.
It also reserves the right to waive any technical defects or minor irregularities, which in its discretion, is
determined to be in the best interest of the City.

EXECUTION OF CONTRACT

The successful Bidder shall, within ten (10) calendar days after mailing of contract documents by the City
to the Principal, enter into contract with the City on form as included within the bidding documents for
the appropriate bonds, indemnities and insurances required hereunder.

The contract, when executed, shall be deemed to include the entire agreement between the parties; the
Contractor shall not base any claim for modification of the contract upon any prior representation or

promise made by the representatives or the City, or other persons.

All attachments are considered as part of this document.
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METHOD OF PAYMENT

The City will accept invoices no more frequently than once a month. Each invoice shall be accompanied
by a timesheet detailing all employee time logged for the prior month. The timesheet must list each guard
by name, location and daily hours worked. Invoices shall be paid completely by the City no more than
forty-five (45) days of receipt of invoice, except for items questioned. The City shall notify the Contractor
within fifteen (15) days of receipt of the invoice of any items questioned. The Contractor shall prepare a
verification date for the amount claimed and provide complete cooperation during such investigation of
any areas in the invoice subject to question.

ACCESS TO ACCOUNTING RECORDS

The contractor shall certify that all materials, equipment and labor charged to the City are accounted for
and shall keep such full and detailed accounts as may be necessary for proper financial management under
this Agreement. The City or its representative shall be afforded access to all the Contractor’s records,
books, correspondence, instructions, drawings, receipts, vouchers, memoranda, and similar data relating
to this contract, and the Contractor shall preserve all such records for a period of three (3) years, or for
such longer period as may be required by law, after the final payment.

ASSIGNMENT OF REFUND RIGHTS

The City is not subject to federal, state or local sales or use tax or federal excise tax. Contractor hereby
assigns to City all of its rights, title, and interest in any sales or use tax which may be refunded as a result
or the purchase of any materials purchased in connection with the contract and contractor, unless directed
by City, shall not file a claim for any sales or use tax refund subject to this assignment. Contractor
authorizes City, in its own name or the name of contractor, to file a claim for a refund of any sales or use
tax subject to this assignment.

CONTRACTS WITH SUBCONTRACTORS
The Contractor agrees to include the above references paragraphs in any contracts with subcontractors.
NOTICE TO PROCEED

The Contractor shall begin work on the job site within ten (10) days after receiving Notice to Proceed
from the City.

DISCONTINUANCE OF WORK

The Contractor upon receipt of either written or oral notice to discontinue such practice shall immediately
discontinue any practice obviously hazardous as determined by the City.

CONTRACT TERMINATION

The City shall have the right to terminate a contract or a part thereof before the work is completed in the
13
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event:

1. Previous unknown circumstances arise making it desirable in the public interest to void the contract.

2. The contractor is not adequately complying with the specifications.

3. The contractor refuses, neglects, or fails to supply properly trained or skilled supervisory personal
and/or workers or proper equipment.

4. The contractor in the judgment of the City is unnecessarily or willfully delaying the performance and
completion of the work.

5. The contractor refuses to proceed with work when and as directed by the City.

6. The contractor abandons the work.

Contractors who have questions concerning various aspects of this Contract should contact the following
persons: Tammi Reinhart, Purchasing Coordinator at Tammi.Reinhart@readingpa.gov.
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NON-COLLUSION AFFIDAVIT

INSTRUCTIONS FOR NON-COLLUSION AFFIDAVIT

This Non-Collusion Affidavit is material to any contract pursuant to this bid. According to the
Pennsylvania Antibid-Rigging Act, 73 P.S. 1611 et seq., governmental agencies may require Non-
Collusion Affidavits to be submitted together with bids.

This Non-Collusion affidavit must be executed by the member, officer, or employee of the bidder who is
authorized to legally bind the bidder.

Bid rigging and other efforts to restrain competition, and the making of false sworn statements in
connection with the submission of bids are unlawful and may be subject to criminal prosecution. The
person who signs the Affidavit should examine it carefully before signing and assure himself or herself
that each statement is true and accurate, making diligent inquiry, as necessary, of all other persons
employed by or associated with the bidder with responsibilities for the preparation, approval, or
submission of the bid.

In the case of a bid submitted by a joint venture, each party to the venture must be identified in the bid
documents, and an Affidavit must be submitted separately on behalf of each party.

The term "complementary bid" as used in the Affidavit has the meaning commonly associated with that
term in the bidding process, and includes the knowing submission of bids higher than the bid of another
firm, any intentionally high or noncompetitive bid, and any form of bid submitted for the purpose of giving
a false appearance of competition.

Failure to file an Affidavit in compliance with these instructions will result in disqualification of the bid.
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NON-COLLUSION AFFIDAVIT OF PRIME BIDDER

State of
County of
, being first duly sworn, deposes and says that:
He/She is
(Owner, Partner, Officer, Representative or Agent)
of , the Bidder that has submitted the attached Bid
or Bids;

He/She is fully informed respecting the preparation and contents of the attached Bid and of all pertinent
circumstances respecting such Bid,;

Such Bid is genuine and is not a collusive or sham Bid,;

Neither the said Bidder nor any of its officers; partners, owners, agents, representatives, employees or
parties in interest, including this affidavit, has in any way colluded, conspired, connived or agreed, directly
or indirectly, with any other Bidder, firm or person to submit a collusive or sham Bid in connection with
the Contract for which the attached Bid has been submitted or to refrain from bidding in connection with
such Contract, or has in any manner, directly or indirectly, sought by agreement or collusion or
communication of conference with any other Bidder, firm or person to fix the price or prices in the attached
Bid or of any other Bidder, or to fix any overheld, profit or cost element of the Bid price or the Bid price
of any other Bidder, or to secure through any collusion, conspiracy, connivance or unlawful agreement
any advantage against the City of Reading or any person interested in the proposed Contract;

The price or prices quoted in the attached Bid are fair and proper and are not tainted by any collusion,
conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its agents,
representatives, owners, employees, or parties in interest, including this affidavit; and,

Neither the said Bidder nor any of its officers, partners, owners, agents or parties in interest, have any

interest, present or prospective, that can be reasonably construed to result in a conflict of interest between
them and the City of Reading, which the Bidder will be required to perform.
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| state that understands

(Name of Firm)
and acknowledges that the above representations are material and important, and will be relied on by the
City of Reading in awarding the contract(s) for which this bid is submitted. | understand and my firm
understands that any misstatement in this affidavit is and shall be treated as fraudulent concealment from
the City of Reading of the true facts relating to the submission of bids for this contract.

(Name and Company Position)

SWORN TO AND SUBSCRIBED
BEFORE ME THIS
DAY OF , 20

My Commission Expires

Notary Public
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STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive. This statement must
be notarized. If necessary, questions may be answered on separate attached sheets. The Bidder may
submit any additional information he desires.

1.

2.

10.

11.

Name of Bidder:

Permanent main office address:

When organized:

If a corporation, where incorporated:

How many years have you been engaged in the contracting business under your present
firm or trade name:

Contracts on hand: (Schedule these on an attached sheet, showing amount of each
contract and the appropriate anticipated dates of completion.)

Have you ever failed to complete any work awarded to you? If so, where and why?

Have you ever defaulted on a contract ? . If so, where and why?

List the more important projects recently completed by your company on an attached sheet, stating
the approximate cost of each, and the month and year completed.

List your major equipment available for this contract.

Describe experience in construction work similar in importance to this project on an attached sheet.
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Statement of Bidder's Qualifications

12.

13.

14.

15.

16.

17.

Background and experience of the principal members of your organization, including the officers.

Credit available: $

Give Bank reference:

Will you, upon request, fill out a detailed financial statement and furnish any other information
that may be required by the City?

(A)  Have you ever been a party to or otherwise involved in any action or legal proceeding
involving matters related to race, color, nationality or religion?

If so, give full details.

(B) Have you ever been accused of discrimination based upon race, color, nationality or
religion in any action or legal proceeding including any proceeding related to any Federal
Agency? . 1 so, give full details

Name, address, phone number, and contact person at surety company who will provide bonding
for this contract:
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18. Name, address, phone number, and contact person at insurance company who will provide
insurance coverage for this contract:

19.  The undersigned hereby authorizes any person, firm or corporation to furnish any information
requested by the City of Reading in verification of the recitals comprising this Statement of
Bidder's Qualifications.

DATED at this day of , 20

(NAME OF BIDDER)

BY:

TITLE:

Sworn to and subscribed before me this day of
, 20

Notary Public
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NON DISCRIMINATION STATEMENT

The undersigned hereby certifies that it shall not discriminate against any employee or applicant
for employment because of race, color, religion, sex, handicap, familial status, or national origin. The
undersigned shall take affirmative action to insure that applicants for employment are employed, and
that employees are treated during employment, without regard to their race, color, religion, sex,
handicap, familial status, or national origin.

NAME

BIDDER

TITLE
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CONTRACT

NOTE; This contract is not to be filled in until contract is awarded.

THIS AGREEMENT, made and concluded this day of , In the year
two thousand and , by and between the City of Reading, a municipal corporation of the
Commonwealth of Pennsylvania, located in the County of Berks, said Commonwealth, party of the first
part, and , Contractor, party of the second part, pursuant to law and to the
provisions and requirements of the ordinance of the City of Reading, Pennsylvania.

WITNESSETH, that the parties to these presents, each in consideration of the agreements on the part of
the other herein contained, have agreed, and hereby do agree, the party of the first part for itself, its
successors and assign, and the party of the second part for itself, himself, or themselves, its successors, or
his or their executors and administrators as follows:

CONTRACTOR'S GENERAL AGREEMENT. The Contractor covenant, promises and agrees to and
with the party of the first part, for the consideration hereinafter mentioned and contained, and under the
penalty expressed in a bond bearing date of and hereto attached, to furnish all the
material, machinery, equipment, tools, labor and transportation, except as hereinafter otherwise provided,
at his own cost, necessary or proper for the purpose of executing the work embraced in this contract in a
good, substantial and workmanlike manner, and in strict accordance with the specifications pertaining to
this contract a herein contained.

PARTS OF CONTRACT. Notice to Contractors; Bid Instructions; Documents to be Submitted with Bid;
Contract Documents; Documents to be Submitted During the Course of the Contract; Affirmative Action
Requirements; General Provisions; Supplementary General Terms and Conditions; Technical
Specifications; and Correspondence and Supportive Documentation shall each form a part of the Contract.

THE CONTRACT SUM. The City shall pay the Contractor for the performance of the Contract, subject
to additions and deductions provided therein, in current funds as
follows:

(state here the lump sum amount, unit

prices, or both as desired in individual cases.)
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Where the quantities originally contemplated are so changed that application of the agreed unit price to
the quantity of work performed is shown to create a hardship to the Owner or the Contractor, there shall
be an equitable adjustment of the Contract to prevent such hardship.

TIME & MANNER OF DOING WORK. The party of the second part agrees to commence the work to
be done under this contract, upon receiving written notice from the Police Chief, or other applicable
Director.

STIPULATED DAMAGES. The Contractor shall begin work within ten (10) days of receipt of written
notice from the applicable Director, to do so. If the Contractor fails to complete and finish the work in
conformity with the terms and provisions of this Contract within the time hereinbefore specified, he shall
pay to the City the sum of Five Hundred Dollars ($500.00) for each and every day thereafter, including
Sundays and holidays, that the finishing of the Contract is delayed, which sum shall be construed as
stipulated and liquidated damages and not as a penalty and shall be deducted from the amount due by the
terms of the Contract; provided, however, that in case of justifiable delay, the City shall extend the time
for completion of said work as provided for in Article G.7, but no extension of time for any reason beyond
the time fixed herein for the completion of the work shall be deemed a waiver by the City of the right to
abrogate this Contract for abandonment for delay.

LIENS. Neither the final payment nor any part of the retained percentage shall become due until the
Contractor, if required, shall deliver to the City a complete release of all liens arising out of this Contract,
or receipts in full in lieu thereof, and, if required in either case, an affidavit that so far as he has knowledge
or information the release and receipts include all the labor and material for which a lien could be filed.
If any lien remains unsatisfied after all payments are made, the Contractor shall refund to the City all
monies that the latter may be compelled to pay in discharging such a lien, including all costs and a
reasonable attorney's fee.

BASIS OF CONTRACT. This contract is founded on
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IN WITNESS WHEREOF, the said City of Reading has caused this Agreement to be executed by its
Mayor, and its corporate seal to be hereunto affixed, duly attested by its City Clerk, and the party of the

second part.

the day and year first above written.

CITY OF READING

Mayor

ATTEST:

City Clerk

Signed and Sealed in the Presence of

CONTRACTOR

PRESIDENT

SECRETARY

RFP — Grant Writing and Management Services
City of Reading, PA
2022
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PERFORMANCE BOND

Know All Men By These Presents that we,

(CONTRACTOR)

hereinafter called the PRINCIPAL, and

(SURETY)

hereinafter called the SURETY, a corporation organized and existing under the laws of

the are held and firmly ~ bound
unto hereinafter called the OBLIGEE, as hereinafter set forth,
in the full and just sum of Dollars ($ ), lawful money of

the United States of America, for the payment of which sum we bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WITNESSETH THAT:
WHEREAS, the PRINCIPAL heretofore submitted to the OBLIGEE a certain PROPOSAL, dated

, 20 , to perform the WORK for the OBLIGEE, in connection with the
as set forth in

CONTRACT DOCUMENTS.

WHEREAS, the OBLIGEE is a "contracting body" under provisions of Act No. 385 of the General
Assembly of the Commonwealth of Pennsylvania, approved by the Governor on December 20, 1967,
known and cited as the "Public Works Contractors Bond Law of 1967" (the "Act"); and

WHEREAS, the Act, in Section 3(a), requires that, before an award shall be made to the PRINCIPAL by
the OBLIGEE in accordance with the PROPOSAL, the PRINCIPAL shall furnish this BOND to the
OBLIGEE, with this BOND to become binding upon the award of the CONTRACT to the PRINCIPAL
by the OBLIGEE in accordance with the PROPOSAL; and

WHEREAS, it also is a condition of the CONTRACT DOCUMENTS that this BOND shall be furnished
by the PRINCIPAL to the OBLIGEE; and

WHEREAS, under the CONTRACTOR DOCUMENTS, it is provided inter alia, that if the PRINCIPAL
shall furnish this BOND to the OBLIGEE, and if the OBLIGEE shall make an award to the PRINCIPAL,
in accordance with the PROPOSAL, then the PRINCIPAL and OBLIGEE shall enter into a CONTRACT
with respect to performance of the WORK, the form of which CONTRACT is set forth in the CONTRACT
DOCUMENTS.
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NOW, THEREFORE, the terms and conditions of this BOND are and shall be that if the PRINCIPAL
will truly and faithfully comply with and perform the WORK in accordance with the CONTRACT
DOCUMENTS, at the time and in the manner provided in the CONTRACT DOCUMENTS, and if the
PRINCIPAL shall satisfy all claims and demands incurred in or related to the performance of the WORK
by the PRINCIPAL, and if the PRINCIPAL shall indemnify completely and shall hold harmless the
OBLIGEE and all of its officers, agents and employees from any and all costs and damages which the
OBLIGEE and all of its officers, agents and employees may sustain or suffer by reason of the failure of
the PRINCIPAL to do so, and if the PRINCIPAL shall reimburse completely and shall pay to the
OBLIGEE any and all costs and expenses which the OBLIGEE and all of its officers, agents or employees
may incur by reason of any such default or failure of the PRINCIPAL, then this BOND shall be void,
otherwise, this BOND shall remain in force and effect.

This BOND, is executed and delivered under and subject to the Act, to which reference hereby is made.

The PRINCIPAL and the SURETY agree that any alterations, changes and/or additions to the
CONTRACT DOCUMENTS, and/or any alterations, changes and/or additions to the WORK to be
performed in accordance with the CONTRACT DOCUMENTS, and/or any alterations, changes and/or
additions to the CONTRACT , and/or any giving by the OBLIGEE of any extensions of time for the
performance of the WORK in accordance with the CONTRACT DOCUMENTS, and/or any act of
forbearance of either the PRINCIPAL or the OBLIGEE toward the other with respect to the CONTRACT
DOCUMENTS, and/or the reduction of any percentage to be retained by the OBLIGEE as permitted by
the CONTRACT DOCUMENTS, shall not release, in any manner whatsoever, the PRINCIPAL and the
SURETY, or either of them, or their heirs, executors, administrators, successors and assigns, from liability
and obligations under this BOND; and the SURETY, for value received, does waive notice of any such
alterations, changes, additions, extensions of time, acts of forbearance and/or reduction of retained
percentage.

IN WITNESS WHEREOF, the PRINCIPAL and the SURETY cause this BOND to be signed, sealed and
delivered this day of , 20
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(Signature of Individual)

Witness:

Trading and Doing Business as:

Witness:

(INDIVIDUAL PRINCIPAL)

(PARTNERSHIP PRINCIPAL)

Witness:

Witness:

Witness:

By:

By:

By:

By:

(Seal)
(Name of Partnership)

(Seal)
(Partner)

(Seal)
(Partner)

(Seal)
(Partner)

(Seal)
(Partner)

RFP — Grant Writing and Management Services
City of Reading, PA
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(CORPORATION PRINCIPAL)

Attest:
(Secretary)
(Name of Corporation)
By:
(President/Vice President)
(CORPORATE SEAL)
or (if appropriate)
(Name of Corporation)
By:

Authorized Representative

*Attach appropriate proof, dated as of the same date as the Bond, evidencing authority to execute in
behalf of the corporation.

Signed

(Title)
Subscribed and sworn to before me on

this ___ day of , 20

(Title)

My commission expires:

RFP — Grant Writing and Management Services
City of Reading, PA
2022
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(CORPORATION SURETY)

(Name of Corporation)

By:

** (Attorney-in-fact)

Witness:

(Corporate Seal)

**Attach an appropriate power of attorney, valid and in effect as of the date of this affidavit, evidencing
the authority of the Attorney-In-Fact to act in behalf of the corporation.

30

RFP — Grant Writing and Management Services
City of Reading, PA
2022



DocuSign Envelope ID: 84CAFADA-A167-428B-8C67-501B4D0D4794

STATEMENT ACCEPTING PROVISIONS OF WORKERS’ COMPENSATION ACT

STATE OF

SS.
COUNTY OF

The undersigned contractor has accepted the provisions of the Workers' Compensation Act of
Pennsylvania, with all supplements, and has insured liability thereunder in accordance with the terms
thereof with the insurance company whose signature is attached hereto.

For Individual

(SEAL)

For Corporation

(Name of Corporation)

By:
(Official Title)

Attest:
(Secretary or Asst. Secretary)

For Partnership

(Name of Partnership)

By: (SEAL)

(SEAL)

(Partners)

(Name of Insurance Company)

By:
Attorney-in-Fact
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STIPULATION AGAINST LIENS

WHEREAS, , hereinafter called the CONTRACTOR,

has entered into a CONTRACT, dated , 20, with

hereinafter called the CITY, to

provide materials and perform labor necessary for the manufacture and furnishing of the: as set forth in
the CONTRACT DOCUMENTS as prepared by the City of Reading.

NOW, THEREFORE, it is hereby stipulated and agreed by and between the said parties, as part of
the said CONTRACT, and for the consideration therein set forth, that neither the undersigned
CONTRACTOR, any SUBCONTRACTOR or material man, nor any other person furnishing labor or
materials to the said CONTRACTOR under this CONTRACT shall file a lien, commonly called a
mechanic's lien, for WORK done or materials furnished for the above manufacture.

This stipulation is made and shall be filed with the Berks County Prothonotary within ten (10) days
after execution, in accordance with the requirements of Section 1402 of the Mechanics Lien Law of 1963
of the Commonwealth of Pennsylvania in such case provided.

IN WITNESS WHEREOF, the parties hereto have caused the signature of their proper officers to
be affixed thereto on this day of , 20

(SEAL)

BY:

(CITY OF READING)
TITLE:

ATTEST:

BY:

TITLE:

(SEAL)

BY:

(CONTRACTOR)
TITLE:

ATTEST:

BY:

TITLE:
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INDEMNITY AGREEMENT & HOLD HARMLESS

KNOW ALL MEN BY THESE PRESENTS:

WHEREAS, the undersigned has entered into a contract with the CITY OF READING, dated
, 20 __, providing for the

City of Reading, Pennsylvania.

NOW, THEREFORE, in consideration of the award of said contract to the undersigned,
, as well as in further consideration of the sum of ONE DOLLAR ($1.00) in hand
paid to the said by the City of Reading, receipt whereof is hereby acknowledged, the
said agrees to indemnify and save harmless the CITY OF READING, its
officers, agents, servants, and employees against any and all loss, damage, costs and expenses which the
said CITY may hereafter suffer, incur, be put to or pay by reason of any bodily injury (including death)
or damage to property arising out of any act or omission in performance of the work undertaken under the
aforesaid contract.

EXECUTED this day of , 20
By:
Title:
ATTEST:
(Title)
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NOTICE TO PROCEED

TO:

Project

Contract No.

Amount of Contract

You are hereby notified to commence work on the referenced contract on or before
20 :

The contract provides for an assessment of the sum of $500.00 as liquidated damages for each
consecutive calendar day after the above established contract completion date that the work remains
incomplete.

Dated this day of , 20

By

Title

ACCEPTANCE OF NOTICE
Receipt of foregoing Notice to Proceed is hereby acknowledged

By

this day of , 20

By

Title
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Estimated Annual Budget

Research $6,000
Grant Applications (9) $33,000
Monthly Report $1,500
Summaries $1,500
TOTAL $42,000

Research to identify funding opportunities:

Approximately 4 hours/month @ $125/hr = $500
$500 x 12 months = $6,000

To include up to two conversations/month with the City of Reading to understand funding needs and
priorities and review grant resources to determine whether or not to apply.

Grant writing services:

Grant proposals < or equal to $500,000 = $3,000 (approximately 24 hours @ $125/hr)
Approximately 6/year or $18,000/year

Grant proposals < $500,000 = $5,000 (approximately 40 hours @ $125/hr)
Approximately 3/year or $15,000/year

Monthly reports and Bi-monthly summaries:
Monthly report = $125 (approximately 1 hour)
$125 x 12 months = $1,500

Bi-monthly summaries = $250 (approximately 2 hours)
$250 x 6 summaries = $1,500

Travel will be reimbursed at the accepted IRS rate. Printed materials will be reimbursed at cost.

Hailstone Economic proposes a three-year contract. We are also agreeable to a one-year contract with an
option to renew annually.

Hailstone ¥
ECONOMIC
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