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Environmental Advisory Council 
Tuesday, February 23, 2021 

Virtually 
 

EAC members present –D. Beane, A. Sellers, C. Curran-Myers 
 
Staff present – S. Smith, B. Ayers-Fisher, S. Harrity, S. Rugis, J. Garcia, N. Crimm, 
R. Johnson, B. Haag 
 
CALL TO ORDER  
Mr. Beane called the meeting to order at 12:00 pm.  He stated that Mr. Case is not 
available today and that he will be chairing the meeting.  He noted that a quorum 
was not present.   
 
PUBLIC COMMENT 
None. 
 
INTRODUCTION OF GUESTS 
Mr. Beane stated that the EAC was created by City Council and that the EAC is a 
resource to them on environmental issues.  He stated that when requested the EAC 
does fact-finding and provides a report to Council.  He stated that the EAC can 
also make recommendations on its own to Council. 
 
Mr. Beane stated that the EAC is a seven member board and that non-members 
can serve on the EAC’s subcommittees. 
 
All present introduced themselves and provided a brief background. 
 
Mr. Garcia, of Barrio Allegria, stated that he is the time bank manager.  He 
explained how a time bank operates.   
 
Mr. Vitale arrived at this time. (Note: a quorum is now present.) 
 
Mr. Beane thanked all those who have expressed interest. 
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CITY BROWNFIELD SITES AND REQUIREMENT TO HOOK-UP 
TO PUBLIC WATER SYSTEM 
Ms. Curran-Myers stated that she was approached by Ms. Millman questioning if 
the EAC would consider making a recommendation to City Council to update the 
Code of Ordinances requiring developers to use the City water system and not the 
local aquafer.  She stated that she would like to have a brief discussion today and 
invite Ms. Millman to the March meeting for more in-depth discussions.   
 
Ms. Curran-Myers noted her suspicion that this requirement would help speed up 
the DEP review process.  She stated that City ordinances already require 
development to be hooked up to the public water system but that this further 
amendment may help ensure that occurs. 
 
Mr. Beane agreed that Act 2 requires the use of the local aquafer as part of the 
permitting process.  He agreed that this may be a way to try to speed up the DEP 
review process.  He stated that he did some background review of the issue and 
agreed that Ms. Millman should be invited to the March meeting.  He also 
suggested that he, Ms. Curran-Myers and Ms. Millman discuss the issue 
separately.   
 
Ms. Curran-Myers stated that DEP does have an FAQ about this review on its 
website and she has done a cursory review.  She noted her suspicion that Ms. 
Millman is hoping to be able to address the liability issue that is reviewed by DEP. 
 
Mr. Rugis questioned if this refers to industrial uses of water.  Ms. Curran-Myers 
expressed the belief that this would be for drinking water only.   
 
Ms. Curran-Myers agreed that she, Mr. Beane and Ms. Millman should have a 
separate discussion. 
 
Mr. Beane stated that if groundwater is used, there is generally a covenant 
indicating that groundwater will be used for industrial purposes only. 
 
Mr. Johnson questioned if the City already had this requirement.  Ms. Smith stated 
that she would need to do a more thorough review of the requirements. 
 
Mr. Bachman arrived at this time. 
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HIGHLIGHT CITY SUSTAINABILITY INITIATIVES 
Mr. Rugis stated that the City has advertised the Sustainability Manager position.  
He explained that Mr. Lugo’s responsibilities have been split into two roles – 
Sustainability and Solid Waste.  He stated that Mr. Harrity will be filling the Solid 
Waste position and noted his hope for a quick response to the Sustainability 
position advertisement. 
 
Ms. Curran-Myers stated that this is great news.  Mr. Rugis agreed and stated that 
the filling of the position is badly needed. 
 
Ms. Curran-Myers stated that Mr. Lugo gave regular updates on the hiring 
process.  She stated that the EAC also supported the additional positions.   
 
Mr. Rugis stated that Mr. Harrity did an outstanding job handling trash and 
recycling after the large snowfalls.  He stated that some neighborhoods did not 
have collection for three weeks and Mr. Harrity used City personnel and 
equipment to reach these locations.  He stated that 45 specific blocks were missed 
by Republic and that Republic will be back-charged for the missed pick-ups.   
 
Ms. Sellers expressed the belief that recycling is a plastic Trojan horse.  She 
questioned the use of water resources to clean plastic containers for recycling 
when many items are incinerated rather than recycled.  She noted the need for a 
big picture discussion about recycling in general. 
 
Mr. Rugis agreed.  He stated that in the past he worked in an industry that recycled 
plastic into wood-type products and that process is not feasible.  He stated that the 
same issue will come forward with paper product recycling as well.  He stated that 
the next time the City bids out recycling, these issues will be considered.  He stated 
that this process will begin in April. 
 
Mr. Vitale introduced himself.  He noted the importance of getting the 
sustainability position filled.  He noted his hope that the City hires the right person 
to move the City forward. 
 
Mr. Rugis stated that the City has a new mindset regarding sustainability.  He 
stated that Public Works is also absorbing many of the DID responsibilities.   
 



4 

Mr. Vitale requested that the Sustainability Manager job description be shared 
with the EAC.  Mr. Rugis stated that it is available on the City’s website.  (Note:  the 
job description was shared via email.) 
 
Mr. Beane stated that the EAC is willing to assist staff with projects as they are 
able.  He questioned who is currently working on projects that were already in 
process.  Mr. Rugis stated that Mr. Jones is moving the LED street light project 
forward.  He stated that the ballast lights at the Reading Public Libraries are being 
replaced with LED as well.  He stated that he worked very closely with Mr. Lugo 
and no projects will suffer. 
 
Mr. Beane reminded all that EAC members are great resources as needed. 
 
Mr. Vitale questioned progress on the solar project at the Pagoda.  Mr. Rugis stated 
that the project has been discussed with the Pagoda Foundation.  He stated that 
the Pagoda also has other needs.  He noted the need for a backup power system. 
 
Ms. Curran-Myers explained that the EAC did not recommend that the solar 
panels be installed on the Pagoda building.  She explained that the EAC 
recommended using solar elsewhere and explaining with a display at the Pagoda 
(with a small solar panel on the grounds) that enough solar energy is produced 
that it offsets the amount needed by the Pagoda.   
 
Ms. Smith stated that Mr. Case had also been in discussions with a local business 
that would donate energy RECs to the City to offset the energy usage at the 
Pagoda. 
 
Mr. Rugis noted the need for the project to have a return on investment of the costs 
of a solar installation. 
 
Mr. Vitale reminded all that the City has committed to using 100% clean energy 
by 2035.   
 
Mr. Murray arrived at this time. 
 
Mr. Johnson stated that Public Works is currently working to correct much 
deferred maintenance.  He noted the need to balance personnel, funding, and time 
to address every need.  He agreed that the Pagoda is an icon but that it is also a 
money pit for the City. 
 



5 

Ms. Curran-Myers stated that the return on investment has already been 
completed and much information has been gathered.  She stated that this project 
has been discussed for several years and that serious work has been undertaken.   
 
Mr. Vitale stated that he was also skeptical of this project at first but noted the 
importance of a symbolic project as the City moves to clean energy.  He stated that 
good discussions have taken place. 
 
Mr. Haag questioned the EAC’s role in this conversation and how 
recommendations are made.   
 
Mr. Beane stated that the EAC facilitates conversations and initiates dialog.  He 
stated that the EAC then works with City staff. 
 
Ms. Curran-Myers stated that consultants have been spoken with about the 
feasibility of this project and they have provided a preliminary analysis. 
 
Mr. Beane stated that he appreciated this discussion and that there is a positive 
outcome. 
 
SIGNAGE, MAPPING 
Ms. Sellers stated that she has reviewed the letter from the Zoning Officer.  She 
expressed the belief that these signs will not need to go through the permit process.  
She acknowledged that signage on private property will need permission.  She 
expressed the belief that the quickest way to move forward is to install the signs 
on City property. 
 
Mr. Beane questioned progress on the design of the logo.   
 
Ms. Curran-Myers stated that she contacted Mr. Crespo’s intern but has had no 
response.  She stated that she will contact Mr. Crespo directly.   
 
Ms. Sellers explained that the Philadelphia Water Department has provided 
templates free of charge.  She stated that this is a big gift. 
 
Mr. Beane questioned next steps.   
 
Ms. Curran-Myers stated that the EAC has a total budget of $10,000.  She 
recommended spending $5,000 for 2-3 signs in 2021.  She noted the need to choose 
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the final locations.  She suggested that one of the locations should be a porous 
basketball court. 
 
Ms. Sellers suggested also adding signage to a tree trench and a rain garden.  She 
noted her understanding that five signs would be installed in 2021 and to use the 
full $10,000 budget on signage. 
 
Ms. Curran-Myers stated that the final spending plan and sign locations were not 
finalized.  She noted the need to determine how the 2021 budget will be spent. 
 
Ms. Ayers-Fisher stated that small educational grants may be available for park 
signage to expand the program after this pilot.  She stated that this signage will 
also provide MS4 education credit to the City.  She stated that she is happy to assist 
with writing grant applications. 
 
Mr. Vitale questioned where the grants are available.  Ms. Ayers-Fisher stated that 
they are available from DEP, DCNR, and the Delaware Estuary to name a few. 
 
Ms. Sellers suggested that the EAC budget be used as the matching funds for these 
grants. 
 
Mr. Vitale suggested that the EAC determine how to spend its budget at the March 
meeting.   
 
Ms. Sellers requested the installation of at least three signs as prototypes. 
 
Mr. Vitale questioned the timing of the grants.  Ms. Ayers-Fisher stated that the 
applications open in June and December annually with a one month submittal 
date.  She stated that the funds would be provided the following year but that they 
are annual grants. 
 
Ms. Sellers again suggested installing signs in public areas in 2021 to avoid the 
need for special waivers.  She again noted her hope that the signs could be installed 
without going through the zoning/planning process. 
 
Ms. Ayers-Fisher suggested partnering with others to install signage.   
 
Ms. Crimm left the meeting at this time. 
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Ms. Curran-Myers noted the need for signage to be in neighborhoods where they 
will be seen by residents.  She stated that the list of potential locations will be 
reviewed at the Green Infrastructure Committee meeting.  (Note:  the locations are 
listed on the Committee agenda.) 
 
Mr. Beane stated that the Committee’s recommendations will be discussed at the 
March meeting. 
 
Ms. Curran-Myers suggested that perhaps part of the EAC budget should be used 
as a donation to BCTV for their programming. 
 
Ms. Sellers stated that the Committee needs to also discuss the mapping project. 
 
INVASIVE PLANTS / NOXIOUS WEEDS 
Ms. Curran-Myers stated that she has worked on this project and determined that 
the City’s duties as part of the State Act and the dumping of yard waste need to be 
addressed in two separate ordinances.  She stated that this is complicated.  She 
will prepare drafts for review at the March meeting. 
 
URBAN AGRICULTURE 
Ms. Curran-Myers provided background on the Victory Garden Task Force.  She 
stated that the Task Force is now working with the Berks County Conservation 
District to install gardens on public lands.  She stated that both vegetable/flower 
gardens and rain gardens are being considered.  She stated that a meeting is being 
held this Thursday and she will have more information to report at the March 
meeting.   
 
Mr. Beane suggested that this be the topic of the March BCTV program.  Ms. 
Curran-Myers agreed. 
 
Mr. Beane requested assistance convening a panel.  Ms. Curran-Myers stated that 
she will assist and will participate. 
 
Ms. Sellers noted the sustainability and profitability of hemp.  She suggested that 
this topic be added to a future agenda for discussion.  She stated that hemp can 
also provide jobs.   
 
Ms. Curran-Myers stated that specific sites have not yet been chosen.   
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Ms. Sellers noted the need for large scale operations for hemp. 
 
Ms. Curran-Myers stated that urban agriculture will be the task force focus this 
season.  She described the Philadelphia Water Department project which taught 
residents to farm two acre plots and earn $25,000 per year selling crops to local 
restaurants and residents.   
 
SOLID WASTE / RECYCLING 
Mr. Harrity stated that he is currently getting caught up on missed pick-ups due 
to recent weather conditions.  He stated that all neighborhoods are now back in 
service and he is looking forward to better weather.  He stated that he will be 
addressing the issues with Republic so that this doesn’t happen again.  He stated 
that the City is currently transitioning more residents onto the City trash system. 
 
RAWA 
Mr. Murray questioned the discussion about the aquifer.  Mr. Beane stated that it 
occurred at the beginning of the meeting.  He stated that he and Ms. Curran-Myers 
will be meeting with Ms. Millman on the specifics of her request. 
 
Mr. Murray questioned the purpose of the request.  Mr. Beane explained the 
permit process required by Act 2 and the use of groundwater for processing.  He 
noted the assumption that Ms. Millman believes that the City having this 
requirement will reduce the time of DEP permit processing.   
 
Mr. Murray questioned if this is the use of groundwater or discharging into 
groundwater.  Ms. Curran-Myers stated that it is neither.  She stated that there is 
a designation if groundwater is not used.  She stated that an ordinance requiring 
the hook-up to public water may/may not address liability issues and the need for 
water studies.  She stated that the meeting with Ms. Millman will address the need 
and to more fully understand the goals.  She stated that this is a complicated 
process and there are possible future issues.  She suggested that Mr. Murray also 
participate in the meeting with Ms. Millman. 
 
Mr. Murray explained that the new RAWA lease agreement with the City 
encourages the City to use the RAWA water system to increase revenues.  He 
requested that this not be discouraged for future development. 
 
Ms. Curran-Myers expressed the belief that this should increase RAWA revenues. 
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Mr. Murray stated that there are currently several industrial wells permitted and 
in use in the City.   
 
18TH WONDER  
Ms. Sellers stated that the group is currently discussing a connection to the 
Schuylkill River Trail at Schlegel Park.  She stated that a trailhead currently exists 
but that there is poor signage. 
 
Mr. Rugis stated that he is currently involved in engineering in this area as part of 
the 422 bypass construction project.  He stated that this trail connection is part of 
a future phase of construction of the island project.   
 
Mr. Rugis stated that some land in Schlegel Park will be taken by the 422 project 
and that the project is expected to begin in 2027.  He stated that the proposed 
location of the trailhead is the current location of the unused tennis courts.  He 
stated that there are many utility issues to address before highway construction 
begins.  He stated that the Bingaman Street Bridge will also be replaced as part of 
this project. 
 
LEAD ABATEMENT 
Ms. Curran-Myers requested an update.   
 
Mr. Murray stated that he and Mr. Abodalo are working with EPA.  He stated that 
a grant application will be submitted with the goal of increasing lead level testing 
in children.  He stated that this is an exciting project. 
 
APPROVAL OF MINUTES 
Motion was made by Ms. Sellers, seconded by Ms. Curran-Myers, to approve 
the January 26, 2021 meeting summary as written.  Motion carried unanimously.   
 
NEXT MEETING 
The next regular meeting of the Environmental Advisory Council will be held 
virtually on Tuesday, March 23 at noon. 
 
The meeting adjourned at 1:32 p.m.  
 

Respectfully submitted by 
Shelly Smith, CMC 

 Deputy City Clerk 


