CITY COUNCIL

Meeting Agenda

Special Meeting Monday, October 5, 2026

Hybrid Council Chambers

at 5:00 pm

Join from PC, Mac, iPad, or Android:
https://readingpa.zoom.us/j/81896362351?pwd=xpvu8gpmavu3q62GBMyFcQDdMNZd6v.1

Passcode:195106

Join via audio: +1 646 9313860 US
Webinar ID: 818 9636 2351

Passcode: 195106

Purpose - to introduce the 2027 Gen Fund Budget, Capital Budget, 2027 Position
Ordinance, 2027 Property Tax Ordinance and other ordinances that will impact the 2027

budgets

RULES FOR PUBLIC PARTICIPATION AT COUNCIL MEETINGS
Public comment at all meetings of the City Council of the City of Reading shall be governed by

the following:

e Residents and/or taxpayers of the City who wish to make or submit public comment must
pre-register utilizing one of three (3) following options:

Call (610-655-6205) or email (council@readingpa.gov) the City Clerk's Office
by 4 pm on the day of the meeting with your name, address and the subject
matter or topic to be discussed. If you are not able to attend in-person,
instructions to access the virtual meeting app or dial-in telephone number will
be provided.

Submit written public comment to be read into the record at the meeting by
submitting an email to council@readingpa.gov by 4pm on the day of the
meeting. The email message must clearly be marked as Public Comment.

. Register in-person at the Council Chambers on the sign-up sheet found on the

podium in Council Chambers prior to 5:00 p.m. on the day of the scheduled
meeting, with your name, and the agenda item to be discussed.

e No person shall be permitted to speak who is not a resident or taxpayer of the City, except
upon permission of the President of Council or a majority of City Council.

e Public comment will occur only during the Public Comment period listed on the meeting
agenda at which time the Presiding Officer will recognize speakers and written comment
that properly registered in the order received.

e All public comment shall be delivered from the podium and speakers may not approach
the Council tables at any time.
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Those individuals registered to speak on agenda matters will be allotted no more than 5
minutes. The City Clerk will control a timer to monitor these time periods. When the alarm
rings, a speaker must immediately end their comment. If a speaker refuses to comply, the
microphone at the podium will be turned off and the next speaker will be given the floor.
These time periods also apply to written comments that are being read into the record such
that any written comment may only be read into the record for a 5-minute period for agenda
items. The President of Council or a majority of Council may grant an additional period of
time in their discretion.

If anyone is present in a group or association, each such group should designate a
spokesperson to address the City Council on the group’s collective behalf in order to avoid
repetitive public comments.

Comments posted in Zoom Chat and on Facebook are not considered public comment and
will not be read into the record of the meeting or addressed by City Council.

1. OPENING MATTERS

A. CALL TO ORDER
B. ROLL CALL

2. PUBLIC COMMENT - AGENDA MATTERS:

Public Comment Instructions:

Those individuals registered to speak on Special Meeting agenda matters will be
allotted no more than 5 minutes. The City Clerk will control a timer to monitor
these time periods. When the alarm rings, a speaker must immediately end their
comment. If a speaker refuses to comply, the microphone at the podium will be
turned off and the next speaker will be given the floor. This time period will also
apply to written comments that are being read into the record. The President of
Council or a majority of Council may grant an additional period of time in their
discretion.

All public comment must be directed to Council as a body and not to any
individual Council member or public or elected official in attendance. Public
comment is an opportunity to make a statement only. It is not designed for
questioning and there is no guarantee or requirement for a question presented
during public comment to be answered or responded to.

Each speaker shall speak clearly and slowly.

No speaker shall register or speak more than once at a meeting.

A speaker shall not comment in a manner that is disruptive, scandalous,
impertinent, redundant, rude, unruly, personally offensive, irrelevant to the
registered topic, done for the purpose of preventing the conduct of the business
of the meeting or promotion of candidates at an upcoming election, or otherwise
in disregard to the rules of order or decorum. Any such comment will not be
accepted or included in the record.

In the event that a speaker or written comment violates any of these rules, that
speaker or written comment will be deemed to have forfeited their right to public
comment and the President of Council or a majority of City Council may direct



the City Clerk to turn off the microphone or cease reading the comment into the
record, have the individual removed from Council Chambers and/or cited.

e All persons in attendance are expected to conduct themselves in a responsible
and respectful manner that does not disrupt the meeting. Clapping, calling out,
cheering or interrupting speakers or the discussions of City Council during or
after a public comment is not permitted. Those wishing to have conversations
should do so in the hall outside Council Chambers in a low speaking voice.

3. Approval of Agenda
A. Agenda: Special Meeting of October 5, 2026

4. Introduction of New Ordinances

A. Ordinance - 2027 Property Tax Ordinance retaining the rate of 19.217 mils
B. Ordinance - 2027 Position Ordinance

C. Ordinance - 2027 General Fund Budget

D. Ordinance - 2027 Capital Budget

E. Ordinance - setting the rates for trash, recycling and clean city for 2027

5. Adjourn to the COW
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City of Reading
City Council Special
Meeting

The City of Reading City Coun-
cil will be holding a Special
meeting on Monday, October
5, 2026 at 5 pm in Council
Chambers, City Hall, 815
Washington St., Reading PA
and via Zoom to introduce the
2027 General Fund and Capital
Budgets and the 2027 Position
Ordinance with the related tax
and fee ordinances. The meet-
ing link will be included on the
agenda posted on the City
website by Thursday, October
1, 2026 at 4 pm .To provide
public comment, please email
or call 610 655 6205 or email
council@readingpa.gov by
noon on the day of the meet-
INg or sign the sheet on the
podium in Council Chambers
prior to the start of the meet-

Ing.

Linda A. Kelleher CMC
City Clerk
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Drafted by: Finance
Sponsored/Referred by: Finance
Introduced on: October 5, 2026
Advertised on:

BILL NO. -2026

AN ORDINANCE

LEVYING THE REAL ESTATE TAXES FOR THE FISCAL YEAR BEGINNING
THE FIRST DAY OF JANUARY 2027, AND ENDING THE THIRTY-FIRST DAY OF
DECEMBER 2027.

THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS AS
FOLLOWS:

SECTION 1. For general revenue purposes, a tax of nineteen and two hundred sixty one
thousandths mills (.019217) on the dollar, or nineteen dollars and twenty six point one cents
($19.217) on each one thousand dollars is hereby levied and assessed for the fiscal year
beginning the first day of January 2027, and ending the thirty-first day of December 2027, on all
real property in the City of Reading taxable for County purposes.

SECTION 2. For purposes of funding activities of the Shade Tree Commission, a tax of
three-tenths mills (.0003) on the dollar, or thirty cents ($0.30) on each one thousand dollars is
hereby levied and assessed for the fiscal year beginning the first day of January 2027, and ending
the thirty-first day of December 2027, on all real property in the City of Reading taxable for
County purposes.

SECTION 3. For purposes of funding activities of the Reading Public Library, a tax of
two-tenths mills (.0002) on the dollar, or twenty cents ($0.20) on each one thousand dollars is
hereby levied and assessed for the fiscal year beginning the first day of January 2027, and ending
the thirty-first day of December 2027, on all real property in the City of Reading taxable for
County purposes.

SECTION 4. All ordinances or parts of ordinances conflicting with the provisions of
this Ordinance are hereby repealed insofar as they are inconsistent with this Ordinance.

SECTION 5. This Ordinance shall be effective January 1, 2027, said date being the
beginning of the fiscal year of the City of Reading.

Enacted , 2026

President of Council
Attest:

City Clerk



Submitted to Mayor by:

Date Submitted:

Received in Mayor’s Office by:
Date Received:

Approved by Mayor:

Date Approved:

Vetoed by Mayor:

Date Vetoed:




Drafted by: City Clerk
Sponsored/Referred by: Man Dir/ Fin Dir
Introduced on: Oct 5, 2026
Advertised on:

BILL NO.__ -2026

AN ORDINANCE

AN ORDINANCE ESTABLISHING THE EMPLOYEE POSITIONS FOR
THE CITY OF READING FOR THE FISCAL YEAR 2027.

THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS
AS FOLLOWS:

SECTION 1. Positions for the City of Reading's fiscal year beginning
January 1, 2027, and ending December 31, 2027, shall be as set forth in
Exhibit A attached hereto and made a part hereof.

SECTION 2. This Ordinance shall become effective January 1, 2027.

Enacted on December , 2026

Council President

Attest:

City Clerk

Sent to Mayor

Date:

Signed by Mayor

Date:

Vetoed by Mayor:

Date:

Over-ridden by Council:
Date:



Drafted by: City Clerk
Sponsored/Referred by:

Introduced on: Oct 5, 2026
Advertised on:

BILL NO. 2026
AN ORDINANCE

AN ORDINANCE ESTABLISHING THE BUDGET FOR THE FUNDS OF THE
CITY OF READING INCLUDING REVENUES AND EXPENSES FOR THE FISCAL
YEAR BEGINNING JANUARY 1, 2027 AND ENDING DECEMBER 31, 2027.
THE CITY OF READING HEREBY ORDAINS AS FOLLOWS:

SECTION 1. The budgeted revenues and expenses for the various funds of the City
of Reading for the fiscal year beginning January 1, 2027, and ending December 31, 2027,
shall be as set forth in Exhibit A attached hereto and made a part hereof.

SECTION 2. This ordinance shall be effective January 1, 2027.

Enacted on December 2026

Council President

Attest:

City Clerk

Submitted to the Mayor:
Date:

Approved by the Mayor:
Date:

Vetoed by the Mayor:
Date:



Drafted by: City Clerk
Sponsored/Referred by: Man Dir/Fin Dir
Introduced on: 10-5-26
Advertised on:

BILL NO____ 2026
AN ORDINANCE

AN ORDINANCE ESTABLISHING THE CAPITAL IMPROVEMENT
PLAN BUDGET FOR THE CITY OF READING INCLUDING CAPITAL
EXPENDITURES AND REVENUES FOR THE FISCAL YEAR
BEGINNING JANUARY 1, 2027 AND ENDING DECEMBER 31, 2027.

THE COUNCIL OF THE CITY OF READING HEREBY ORDAINS
AS FOLLOWS:

SECTION 1. The budgeted expenses and revenues for the Capital
Improvement Plan of the City of Reading for the fiscal year beginning January 1,
2027, and ending December 31, 2027, shall be set forth in Exhibit A, as attached
hereto and made a part hereof.

SECTION 2. This Ordinance shall be effective January 1, 2027, said
date being the beginning of the fiscal year of the City of Reading.

Enacted December 2026

President of Council

Attest:

City Clerk

Sent to Mayor

Date:

Signed by Mayor

Date:

Vetoed by Mayor:

Date:

Over-ridden by Council:
Date:
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