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Monday, July 18, 2022 

Meeting Report 
 

Attendance:   M. Goodman-Hinnershitz, J. Cepeda-Freytiz, M. Ventura, W. Butler (in person)  
 
Others Attending:  M. Smith, K. Miller, B. Rivera (in person), I. Litvinov, D. Martinez 
(electronically) 
 
The meeting was called to order at 4:02pm by Ms. Goodman-Hinnershitz. 
 
I. Interviews 

• Michael Gombar – Reappointment to the Berks County Convention 
Center Authority 

Ms. Goodman-Hinnershitz greeted Mr. Gombar and explained that he has been serving on this 
authority for quite some time.  She requested Mr. Gombar give the group a brief background on 
his involvement to date.  Mr. Gombar stated that he has been a member of this authority since 
2016/2017.  He explained that there are seven members appointed to the authority; three by the 
City and three by the County and then another member which is not a permanent appointment 
and goes back and forth between City and County.  He stated that he initially was appointed to 
that rotating seat until a vacancy became available and he then became a permanent member as a 
City resident.   
 
Mr. Gombar stated that he is currently serving as the chairman to this authority.  He stated that 
the authority manages the Santander Arena as well as the Santander Performing Arts Center.  He 
stated that the authority also owns the building known as the Pearl Vision Center.  Through 
acquired funding, this building has been renovated and is currently vacant though it has been 
recently listed with a realtor to locate a tenant; ideally, some type of entertainment venue such as 
a restaurant or a bar that would complement the surrounding venues.  He stated that due to the 
pandemic, business was down quite a bit but he is pleased to say that within the last year 
business has picked up and has been very profitable thus far.  He stated that with the inflation of 
gas prices and everything else, he is still hopeful that this coming year brings much success.   
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Mr. Gombar stated that in the last few years there have been more Latin events implemented and 
they have fared quite well.  He stated that one of the authority’s concerns is how to compete with 
the surrounding cities such as Philadelphia and Allentown and scheduling more Latin 
performances has helped to draw more interest in our City.  He thanked City Council and those 
involved with providing the authority with funding through the ARPA funds which came in 
handy to replace the lost revenue and to replace machinery that had been 20+ years old so that 
we’re ready for another Reading Royal’s season.   
 
Ms. Cepeda-Freytiz stated that she has always enjoyed ice-skating and would like to possibly see 
this open to the public, not just in the way of Reading Royal’s games but also as a way of 
bringing in additional revenue.  Mr. Gombar agreed to have a conversation on that being a 
possibility in the future.   
 
Mr. Butler questioned if there were any issues that the City may be able to assist with for the 
authority.  Mr. Gombar stated that parking has always been one of the greater issues which has 
been discussed with Council in the past.  He stated that he noted difficulties during Reading 
Royal’s events in terms of getting in and out of the parking garages and in his opinion, the 
Reading Parking Authority has been very cooperative and helpful as they have assured that in 
the coming seasons gateless entrances/exits will be implemented resulting in fewer issues 
entering and exiting the garages surrounding events.  Mr. Butler questioned pricing for parking 
during peak events.  Mr. Gombar stated that this has been discussed and it is somewhat of an 
education.  He stated that information can be found on various websites; be it the Parking 
Authority, the Santander Arena or the Reading Royal’s website and understandably the closer 
you park to the event in question, the more the cost will be to park.   
 
Ms. Cepeda-Freytiz questioned what Mr. Gombar enjoys most about serving on the authority.  
Mr. Gombar stated that he enjoys his part in giving back to the community in the service he 
provides.  He is a resident of the City and enjoys the entertainment venues within the City.  He 
would like to see more and more people come in to the City and also enjoy what we have to offer 
in entertainment.   
 
Ms. Goodman-Hinnershitz questioned what funds, if any, are to be used for the Performing Arts 
Center.  Mr. Gombar stated that with the Santander Arena being so large, there is substantial 
upkeep; however, the Performing Arts Center is historic in its architecture and doesn’t fall far 
behind in its upkeep either.  He stated that they plan on replacing carpeting and upgrading 
seating and flooring which the symphony had requested.  He stated that improvements in 
enhancing the kitchen area are also slated so as to promote more events.  There was a brief 
discussion on the beauty of the Performing Arts Center’s historic value and how it parallels to 
other arts centers in larger cities. 
 
Ms. Ventura questioned in which areas the authority could use improving.  Mr. Gombar joked 
that moving the 7am meeting time to slightly later would be beneficial.  Mr. Gombar stated that 
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the biggest challenge is just staying relevant and keeping up with the surrounding cities as best 
as one can in terms of providing entertainment and bringing business into the City.   
 
Ms. Cepeda-Freytiz questioned what Mr. Gombar would like to achieve in serving this next term.  
Mr. Gombar stated that now that he has been appointed chairman, he hopes to take the authority 
to the next level as he’s excited to see things happening with Alvernia and ultimately having a 
partnership with them to create greater opportunities in the City. 
 
Mr. Butler questioned what the process is if one is hoping to have a concert event in their venues.  
Mr. Gombar stated that the Authority has an agreement with a management company and 
everything is executed through them.   
 
Ms. Martinez disconnected at this time. 
 
Councilmembers thanked Mr. Gombar for his continuing service on the Convention Center 
Authority.  
 
The Nominations and Appointments Committee recommends the reappointment of Michael 
Gombar to the Berks County Convention Center Authority.  
 

• Heminton Candelario Urena – Reappointment to the Blighted 
Property Review Committee (BPRC) 

Ms. Goodman-Hinnershitz greeted Mr. Urena and explained that there are various members of 
council present that will partake in his interviewing process.  She requested he give a brief 
snapshot of BPRC and how it is functioning and what improvements can be made.  Mr. Urena 
stated that in his opinion, it would be helpful to have funds for the BPRC in order to purchase 
properties and to make improvements to them.  He stated that the BPRC does a fine job in 
affording properties to people who are interested in rehabbing them.  He stated that it would be 
very helpful to be able to have a budget within the BPRC for instances where if a property is in 
danger of causing structural problems to surrounding properties, the BPRC can intervene so as to 
minimize any damage.  Ms. Goodman-Hinnershitz stated that there has been a home within her 
neighborhood that was deemed blighted and unfortunately no improvements have been made 
after it went through the BPRC.  She described how the deteriorating conditions have escalated 
after it was deemed blighted.  Mr. Urena stated that unfortunately if there is pending litigation 
with a property (i.e. eminent domain), much time passes before anything in the way of 
improvement begins.   
 
Ms. Cepeda-Freytiz questioned if there was a way that the City can offer incentives in whatever 
scope they are able to offer so that some of the more “fixable” properties can be salvaged by the 
owner themselves using those incentives.  Mr. Urena stated that he understood what Ms. 
Cepeda-Freytiz was suggesting and that his idea of BPRC having a budget might assist in her 
suggestion as well.   
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Ms. Cepeda-Freytiz suggested that a meeting be planned to discuss the possibility of acquiring 
funds for the BPRC to have a budget.  In the meeting, all these factors will be discussed so as to 
brainstorm ideas on how to best alleviate the blight issue that is effecting the city so greatly.  Mr. 
Urena agreed and would be in favor of said meeting.   
 
Ms. Cepeda-Freytiz questioned why Mr. Urena is interested in serving another term on BPRC.  
Mr. Urena stated that he has an interest in making the City better, however small a step toward 
that goal may be. 
 
Councilmembers thanked Mr. Urena for his continued service. 
 
The Nominations and Appointments Committee recommends the reappointment of Heminton 
Urena to the Blighted Property Review Committee.   
 
II. Applications, applications processes 
Ms. Smith stated that the third person that is to be interviewed has not connected; however, she 
would like to take the time to ask Council a question.  She stated that her question relates to 
applications.  When she requests background information, the Parking Authority cannot check 
anything moving forward without a license plate number which they used to be able to do.  She 
questioned if Council would like to require a license plate number in order to check for parking 
violations or forego parking violations altogether.   
 
Ms. Goodman-Hinnershitz stated frankly that she’s uncomfortable and feels the City would be 
penalizing people who want to serve voluntarily for the City’s boards.  She questioned how long 
our standards have been in place regarding background checks.  Ms. Smith stated that since 
approximately 2001.   
 
There was a brief discussion among council members regarding the need to visit the issue of 
background checks in order to be inclusive to all.  In this discussion, issues pertaining to 
residency requirements came up as well as exceptions to these and other requirements. 
 
After discussions related to applications processes ceased, it was agreed upon to discuss this in a 
COW so as to include all members of Council in this specific decision. 
 
III. Diversity Training for Board, Authority and Commission (BAC) Members          
Ms. Smith stated that at a previous meeting Mr. Butler suggested the training first be given to 
chairpersons of each board, authority and commission.  Then that chairperson would take the 
training information to the remainder of the members of their particular BAC board.   
 
Ms. Goodman-Hinnershitz suggested putting together some type of training via video so that 
each member can view the video, answer some questions pertaining to the video and then 
ultimately show that the video training was completed with questions answered accurately.  



5 

Councilmembers unanimously agreed that this was a very good idea on how to implement this 
required training.   
 
Mr. Miller questioned if Council had a chance to review the powerpoint slides he provided with 
the type of issues that would be covered in this Diversity Training.  He listed the topics he plans 
on including in this training and gave a brief overview of each.   
 
Ms. Cepeda-Freytiz commented that the cultural aspect could come into play in this training.  She 
stated that as a Latina, her culture is more inclined to give hugs and kisses and this could be 
something that is explained in the training as inappropriate as it crosses boundaries and therefore 
deemed unacceptable. 
   
Council members agreed on the topics discussed by Mr. Miller.  Mr. Miller reiterated what 
Council was comfortable with regarding the taping of a Diversity Training video which would 
include testing and a certificate of completion.  It was suggested to work in conjunction with the 
IT department regarding the implementation of the video and making it available on the City’s 
website with a login and password entrance requirement.  Councilmembers all agreed.  
 
The meeting was adjourned at 4:55pm. 
 

Respectfully submitted by, 
Bea Rivera, Legislative Aide 
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